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1 Policy Background

Advisory Committees are appointed fo provide input, an overview or advice to Council on a specific

toplc or the stretegic management of a facllity oh an cngolng basls.

Advisory Committees:

s  promote the awareness of a spedific topic or the strategic management of a facllity within
Council and the community;

. advise Council on current and emerging issues;

. provide a process for input into the planning and provisicn of services and facilities; and

+  provide a process for feadback from the community to Goundl.

This policy provides guidelines for consistent practice in the way Advisory Committees are formed
and operete.

2 Purpose

ltis in the best interests of Council and the community that consistent practice is followed for the
establishment, operation and administration of Adviscry Committees.

This pdlicy will ensure:--

e Advisory Commlitees are properiy consittuted In accordance with the Local Govemment
Regulation 2012; and

e A consistenf Council wide approach for the operation and administration of Advisory
Committees.

3 Scope

This policy applies to all Advisory Committees appointed by SDRC.

4 Legislative Context

Local Govemment Act 2009
Local Govemment Regulation 2012

5 Policy Details

5.1 Establishment of an Advisory Committee

51.1) Council may appoint an Advisory Commitiee to address a specific {opic or the strategic
management of a facility for a maximum term that is equal to the current term of
Council.

5.1.2) Advisory Committees must be appointed in accordance with the Local Govemment
Regulation 2012 (Chapter 8, Fart 2, Division 2 — Local Government Meetings and
Committees).

5.1.3) Advisory Committees:-

(@) may only be appointed by Council resolution;
(b) must not be appointed as a standing committee; and
(c) mayinclude in its members persons who are not Councillors.

Advisary Committees Pallcy Pollcy no: PL-EX02T
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5.1.4) The Chaliperson, and Deputy Chalrperson, of an Advisory Committee may be a
Councillor or other member of the Committee by the members’ majority voie.

5.1.5) Each year on the twelve month annlversary of the establishment cf an Advisory
Committee, Council may resolve io provide the opporiunity to rofate the existing
Councillor/s of that Advisory Committee with other Councillor/s.

5.1.6) Advisory Committees will be resourced by Council Officers of the relevant Council
directorate.

5.1.7) Council will by resolution approve the:-

(a) Temms of Reference for the Advisory Committee;

(b) Tenure of the Committee and Membership;

{c) Stucturs of the Membership of the Advisory Committee;

(d) Appointment of Coundillor/s from within the relevant Portfdio area;
(e) Number of members which shall constifute a quorum,;

{f) Dutles proposed to be entrusted to the Advisory Gommilitee.

5.1.8) Advisory Committees will meet a minimum of four (4) imes per year or as otherwise
deemed necessary.

519 Subject to any resolution to the contrary, if an Advisory Commilitee Is appolnted for a
particular purpose or for a limited time, the Advisory Committee is abolished and
appointment of members to the Advisory Committee is terminated upon the fulfilment of
that purpose or the expiration of that time.

5.2 Membership of Advisory Commitiees

521) Membership of Council Advisory Committees will be representative of the diversity of
needs and Issues relating to the specific topic of the Commilttee and include at least
one member aged 25 vears or less.

5.2.2) Councll will endeavour to constituie Councll Advisory Commitiees with members who
have skills and/or a knowledge base relevant to the Committee.

523) Membership of Advisory Commitiees will be as stated in the Advisory Committea
Terms of Reference.

5.24) Membership of Advisory Committees will include Coundillors and members of the
community {both individual members and/or member organisations). Members of
Advisory Committees may also include representatives from relevant State or Fedaral
Govemment agendes, other Local Govemments, professional or Industry bodies or
other parties as determined by Council.

6.2.5) Member organisation, agency, professional or industry bodies represented on the
Advisory Commiftee may nominate one (1) delegate from the organisaiion they are
representing.

£.2.6) Members of the Advisory Committee are not authorised to make public or media
comment on behalf of Councll, unless the Member Is an authorised officer In
accordance with Council's Media Palicy.

5.2T) If any Member of the Commilitee Is absent for three (3) consecutive meetings without
having obtained leave of absence from the Commiilee, the Members confinued
membership of that Committee will be referred to Council for determination.

528) Members of Advisory Commitiees must agree 1o abide by the Terms of Reference for
the Committee.
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53 Formation of Advisory Committees

5.3.1) The Mavor, Porffollo Manager and GCouncll personnel of the relevant Coundl
Directorate will determine the most appropriate representation, skill set and knowledge
base required for an Advisory Committee.

53.2) Expressions of Interesi for membership of a Council Advisory Committee will be called
trough a range of channels as decided by Council personnel of the relevant
Directorate and be In accordance with Coundl's Community Engagement Pollcy.

5.3.3) Assessment and selection of potential members will be made by the Portfolic Manager
and Councll personnel of the relevant Directorate with an Agenda Report presented to
Council that is written in an open and iransparent manner.

534) Recommendations for appointment as members of an Advisory Committee will be
pravided to Council for approval.

54 Powers of Advisory Committees

54.1) An Advisory Committee is a consultative commitbee 1o Council that is designed 1o
discuss key issues, consult the community and make recommendations to Council as it
pertains to the stated purpose of the Advisory Committee.

5.4.2) Fnal decislons will be made by Southem Downs Reglonal Councll.

54.3) An Advisory Committee and members of the Commitiee may provide input on a
specific toplc or ihe strategic management of a fadliity bui does nct hold decislon
meking powers conceming operations of Council.

5.4.4) Advisory Committees must not commit Gouncll resources.
5.4.5) No powers of delegation may be conferred to an Advisory Committee.

5.5 Advisory Commiiftees Administration and Operation

55.1) Meeting administration and protocels for an Advisory Committee will be in accordance
with the requirements of the Local Govemment Regulation 2012 and as stated in the
Teims of Reference for the Advisory Commitiee.

55.2) Appointed Chairpersons of Advisory Commitiees and Council personnel of the relevant
Directorate for each Councll Advisory Commitiee are responsible for ensuring the
Tems of Reference and this policy is adhered to.

5.5.3) A quorum for an Advisory Commiittee meeting shall be half the number of members of
the Commilttee plus cne.

554) Minutes of each Advisory Committee meeting must be submitted to Council and will be
publicly available unless Councll has exempied the Advisory Committee t0 keep
minutes of its proceedings in accordance with section 272(6) of the Local Govemment
Regulation 2012.

5.5.5) An Advisory Committee will report to Gouncll as detalled in the Terms of Reference.
5.5.6) Recommendations of Advisory Committees will be by majority voting.

5.5.7) The Director of the relevant Direciorate, or nominee, will provide appropriate advics
and adminisirative support 1o assist the Advisory Committee to meet iis obligations.

§58)  AnAdvisory Committee may determine the dates, times and places for lts meetings.

5.5.9) The Chairperson will preside at an Advisory Commitice meeting. However, if the
Chalrperson is absent or unavallable to preside, a member of the Advisory Committee
chosen by the members present et the Advisory Gommittee meeting will preside.

Advisary Committees Pallcy Pollcy no: PL-EX02T
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£5.10) A member of an Advisory Committee (whether or not they are a Goundlior) may vote
on business before the Advisory Committee excepi Council Cfficers are not allowed to
Move, Second or Vote on decisions.

£.5.11) A non-member may atiend an Advisory Commitiee meeting and, with the pemmission of
the Chairperson, address the Advisory Commiitee on any item of business listed on the
agenda.

55.12) Anon-member will not vote on any matier et an Advisory Commitlee meeiing.

5.5.13) A member of an Advisory Committee must ensure that there is ho confiict or possible
conflict between the member's private Interests and the honest performance of the
member’s role of advising or making a recommendation to Council.

5.5.14)  Amember of an Advisory Commilttee will not-

(@) Make improper use of information acquired as a member of ihe Advisory
Commiitee 1o galn, directly or Indirectly, a financial advantage for that person or
someone else.

(b) Make improper use of information acquired as & member of the Advisory
Committee to harm Council.

(c) Release information that the person knows or should reasonably know is
information that is confidential to Council.

(d) Release infomation that the person knows or should reascnably know Is
information that Councll wishes to keep confidential.

56 Remuneration of Advisory Committee Members

5.7.1) Extemnal Advisory Committee Members do not receive any form of remuneration except
as approved by Gouncll Resolution.

5.7 Review Trigger

5.8.1) List of factors which require this Pelicy to be reviewed, and subsequently adopted by
Councll resolution, Include:-

(a) Periodic Review — Post Election etc; andfor
{p) <CThange in Legislation affecting this Policy.

58 Terms of Reference of Advisory Committees

5.9.1) Tems of Reference for each Advisory Committee will be finalised and adopted by
Gouncll.

592) The Terms of Reference Template to use for each Advisory Committee is aftached to
this Policy.

6 Definitions

Term Meaning

. . Means a Coundl Advisory Commiitee appointed by the Local
g;"n?lﬁg“sow Govemment pursuant to section 264 of the Local Govemnmment

Regulation 2012.

. An individual or organisation represented by a delegated person who is
Committee Member | oopointed for the term of the Coundll Advisory Gommiiee.
Individual Member A Commitiee Member independent of an organisation who has a skill
Advisary Committees Pallcy Pollcy no: PL-EX02T
Updated: 12 December 2018 PageG-T7 ® Southam Downs Raglonal Coundl
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set or knowledge base relevant to the spedific topic of the Committee.

An organisaiion appointed as a Commitiee Member represenied by a
Member Organisation delegated person. The organisaiion provides a skill set or knowledge
basa relevant to the specific topic of the Commitiee.

Member Organisation A person representing a Member Cnganisaiion with delegaied authority
Representailve 1o represent the organisation In decislon making.

7 Related Documents

—  Advisory Committees Terms of Reference
—  Coundl Code of Meeting Practice Policy
—  Community Engagement Policy

—  Information Privacy Pdlicy

—  Media Relations Policy

8 Attachment

—  Advisory Committees Terms of Reference

9 References

—  City of Townsville
—  Livingstone Shire Counci
= Westem Downs Reglona Gouncil
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1. Terms of Reference

The Terms of Reference for the Shaping Southemn Downs Advisory Commitiee (SSDAC) need to
be read in conjunction with Council’'s Advisory Committee Policy.

2. Pumose

The purpose of the SSDAC Is to provide Councll with strategic guldance and/or recommendations
in relation to its Shaping Southem Downs strateqy focussing oh the future of the Southem Downs

region.
3. Tenure of the SSDAC

The SSDAC will remain operational for the curent term of Councll and will be reviewed at the
commencement of the next tam of Council.

4. Structure of Membership
The SSDAC shall comprise seven (7) members in total made up of:

. Five (5) - Individual community and/or community organisation representatives (one of whom
is under the age of 25)

. Two (2) - Councillors

. Council personnel as required, for example, Director, Manager and Council officers. (Council
officers are not allowed to move, second or vote on decisions).

Membership of the SSDAC shall continue until the end of the cumrent term of Council (April 2020}
unless a recommendation to the contrary is adopted by Council at a General or Spedal Council
Meeting.

An increase or decrease in the SSDAC membership must be approved by resolution of Council at
a General or Special Council Meeting.

5. Appointment of Councillors to the SSDAC

Counclliors will be appointed to the SSDAC by resolution at a General or Special Councll Meeting.
6. Quorum

The quorum for the SSDAC shall be half the number of members of the SSDAC, plus one.

7. Dutles Entrusted to the SSDAC
The dutles entrusted to the SSDAC are as fdlows:

Oversight of the implementation of the Shaping Southem Downs Strategy.
Review, recommend and promote the Shaping Scuthem Downs Strategy.
Provide input info the review of the Southem Downs Regional Council Planning Scheme.
Provide feedback on Southem Downs Regional Council's Corporate Plan.

Shaping Southern Downs Advisory Committee Terms of Reference
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8. Administrative Support

SDRC will provide administrafive support fo the SSDAC by way of distributing the Notice of
Meetings, creating and circulafing to the members an agenda, taking the minuies of each meeting,
draulating o members the minutes of each meeling, wiiting an agenda report and attaching the
SSDAC minutes and Induding recommendations made by the SSDAC fo Councll for Inclusion In
the General Council Meeting Agenda. SDRC will provide appropriate advice and administrative
support to assist the SSDAC to meet its obligations.

9. Meetings
The SSDAC shall meet a minimum of four (4) imes per annum.

A schedule of SSDAC meetings shall be developed and agreed 1o by the members and addiiional
meetings shall be convened at the discretion of Council.

Meetings shall be Chaired by one of the SSDAC members. The Chairperson may be a Councillor
or other member of the SSDAC deiermined by the members’ majority vote. In the event the
Chairperson is unable fo attend a meeting, the Chairperson shall hominate an Acting Chair for that
meeting.

Council steff are not pemitted to vote or move or second recommendations, but can contribute
advice during discussions on any subject.

10. Reporting to Council

The SSDAC shall report regularly on its activities, provide Coundil with its guidance and/or make
recommendations to Council through the provision of the SSDAC meeting minutes to Council.

The minutes of each SSDAC mesting shall be aftached to an agenda report to be dealt with
accordingly at the General Council Meeting following the SSDAC meeting.

Shaping Southern Downs Advisory Committee Terms of Reference
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1. Terms of Reference

The Terms of Reference for the Economic Development and Regional Promotion Advisory
Committee (EDRPAC) needs to be read in conjunciion with Council's Advisory Committee Pdlicy.

2. Pumose

The purpose of the EDRPAC Is to provide Councll with strateglc guldance and/or
recommendations in relation to its regional economic devalopment, regional prometion and tourism
aciiviies on an ongoing basis.

3. Tenure of the EDRPAC

The EDRPAC will remaln operational for fie current term of Coundl, le four (4) years, to be
reviewed at the commencement of the hext term of Council.

4. Structure of Membership
The EDRPAC shall comprise eight (8) members in total made up of:

. Four {4) - Individual community and/or community organisation representatives (one of whom
is under the age of 25}
One (1) — Representative each from the Warwick and Stanthorpe Chamber of Commerce.
Two (2) - Councillors
Council personnel as required, for example, Director, Manager and council officers. (Council
oificers are not allowed to Move, Second or Vote on decisions).

Membership of the EDRPAC shall continue until the end of the cumrent term of Council unless a
recommendation fo the contrary is adopted by Council at a General or Special Council Meeting.

An increase or decrease in the EDRPAC membership must be approved by resolution of Council
at a General or Special Council Meeting.

5. Appointment of Gouncillors to the EDRPAC

Counclliors wlll be appointed io the EDRFAC by resolution at a General or Spedal Coundl
Meeting.

6. Quorum
The quorum for the EDRPAC shall be half the number of members of the EDRPAC, plus one.

7. Dutles Entrusted to the EDRPAC
The dutles entrusted to the EDRPAC are as follows:

. Review, recommend and promote the Economic Development and Tourism Sirategies

. Consider Regional and State issues impacting on economic development, business and
industry and consider the need for changes to the Economic Development and Tourism
Strategles

Economic Development and Regional Promotion Advisory Committee Terms of Reference

Version Date: 1241222018 Page 2 of 3

Page 16



Item 10.2

Review of Advisory Committee Policy, Adoption of Terms of Reference for Shaping Southern Downs

Advisory Committee and Economic Development and Regional Promotion Advisory Committee and Appointment of
Representatives

Attachment 3:

Economic Development and Regional Promotion Advisory Committee Terms of Reference

Review annual business population and visitor statistical data, and, where relevant,
necommend updates of the Economic Development and Tourism Strategies

Review and make recommendations to Council on Regional policy strategies or papers from
the Federal or State Govemment or from business or economic organisations.

Provide information from the committee members’ indusiries that may impact on the
Councll's Economic Development and Tourdsm Strategles

Administrative Support

SDRC will provide administrative support 1o the EDRPAC by way of distribuling the Notice of
Meetings, creating and drculating to the members an agenda, taking the minuies of each meeting,
dreulating fo members the minutes of each meeting, wriing an agenda report and attaching the
EDRPAC minutes and induding recommendations made by the EDRPAC to Council for indusion
in the General Council Meeting Agenda. SDRC will provide appropriate advice and administrative
support to assist the EDRPAC io mest its obligations.

T

Meetings
he EDRPAC shall meet a minimum of six (6) imes per annum.

A schedule of EDRPAC meeiings shall be developed and agreed fo by the members and
additional meetings shall be convened at the discrefion of Coundl.

I

he meetings will be an opportunity for Councillors to interact with the Group and receive views

and opinions on matters relevant to the EDRPAC.

Meetings shall be Chaired by one of the EDRPAC members. The Chairperson may be a
Councillor or other member of the EDRPAC determined by the members’ mgjority vote. In the
event the Chalrperson Is unable to attend a meeting, the Chalrperson shall nominaie an acting
chair for that meeting.

Council staff are not permitted to vote or move or second recommendations, but can confribute
advice during discussions on any subject.

1

0. Reporting to Council

The EDRPAC shall repori regularly on its activities, provide Council with its guidance andfor make
recommendations to Council through the provision of the EDRPAC meeting minutes to Council.

T

he minutes of sach EDRPAC meeting shall be attached to an agenda report to be deait with

accordingly &t the Genenal Council Meeting following the EDRPAGC meeiing.

Economic Development and Regional Promotion Advisory Commiftee Terms of Reference
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1 Policy Background

Southem Downs Reglonal Councll celebrates Ausfralla Day each year with awards to recognise
the achlevements of our community members. Furthermore, Australia Day provides an opportunity
o welcome new Australians to our Couniry and our region, through the Citizenship Ceremony.

2 Purpose
The purpose of this Palicy is to oulline a process for the administration of Council’s Australia Day
ewards ceremonies.

The Australia Day Awards are pressnted in the following categories:

a Southemn Downs Citlzen of the Yeer Award
b. Southiemn Downs Youth Citizen of the Year Award

The "Southem Dewns Citizen of the Year” end “Southemn Downs Youth Citizen of the Year”
Awards wlll be chosen from nominations received during the registration perlod. The Awards are
fo be presentad to the winners at either of the civic events to be held in Warwick or Stanthorpe on
Ausiralia Day.

3 Scope

The Ausiralia Day Awards are presented annually to local citizens who have made outstanding
contributions 1o the community.

4 Legislative Context

Australlan Citizenship Regulation Act 2007

5 Policy Details

5.1 Australia Day Awards

5.1.1 Assessment Panel

Apanel consisting of:
. The Mayor or representative
. Two Councillors

. Two Council Officers
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will be appointed by the Council and will assess all nominations. Cnly the Mayor and
Coundlliors will voie on hominees for the Awards. Assessment Panel Meefing Practices

Al least one meeting must be convened to consider nominations for the Award cetegories.
Additional meetings can be convened if determined necessary.

All members are required to be given a notice of meeting of the Assessment Panel with at
least five (5) working days prior hofice being given. All members will be provided with
Information on all nominations recelved for the selection meeting.

The Mayor will chair the meetings.

All elected members of the Panel are required to vote for each Award. Members unable to
aftend the meseting can lodge thelr vote with the panel via emall prior to the meeting.

All decisions or discussions relating to the assessment or recommendation of the persons to
be awarded must be kept confidential untll they have been nofified in writing.

5.1.2 Nominations

All nominations for the Awards must be lodged on the official nomination form by the closing
date.

Nominations that do not meet the eligibility and selection criteria or are noi submitted on the
official nomination fom will not be considered. The nomination closing date can be extended
If Councll deams benefidal to humbers and quality of nominations. Advice of clesing date
extension must be made eveilable to the public. Late hominetions are also considered
inedigible.

5.1.3 Number of Awards Permitted in Each Category

Only one award is io be glven for each Award category. In the event of a le In any catagory,
an additional Award will be presented in that category only. It is prefested 1o grant an Award
only once to any individual in each year.

5.1.4 Ineligible Persons

. Present Councillors, Federal or State politicians

. Present members of the Australia Day Assessment Panel

. Indviduals may not nomminate themselves

. Previous winners of Australia Day Awards will not be eligible for the same category
for a perlod of & years

5.1.5 Selection Criteria

. The Award must be for work performed principally within the Southem Downs Local
Goveimment Area

. Consideration may be given to a nominee’s community activities and work
undertaken in the years prior to the nomination year

. The nominee’s community work and other achlevements must be of a high callbre

. Statements from the referees will be considered

. For the Southerm Downs Youth Citizen Award, particular consideration wlll be given

to activities and community involvement
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5.1.6 Eligibility Criteria

. Must be an Australlan Cltizen

. Nominee must be a resident of Southem Downs (siudents sudying externally can
still be considened)

. Nominez must not have received the same Award within the previous five (5) years

. Nomines must meet the age criteria where applicable. For Youth Citizen Award,
this Is under 18 years of age as of 26 January when the Award wlll be presented

. Mominations must be submitted on Council’s official nomination form

. Nominees cannhot apply on thelr own behalf

. Momination must be received by the advertised date (hominations will not be
accepted after this time).

. Nominations must include the hame and contact number of one referee that can

provide supporting evidence for the nominafion

5.1.7 Timeline for Awards

Early October

. Award nominations open with advertising o invite nominations

Late November.

. MNominations closa

December:

. Ausfralia Day Awards Committee meet to discuss nominees and select recipients

. Report to Geouncil lising nominees and proposed recipients of Awards

January:

. Awards are announced In the days prior to being presented on Australla Day, 26
January each year

5.1.8 Southern Downs Citizen of the Year

The Southem Downs Citizen of the Year and Southem Downs Youth Citizen of the Year will
be chosen by the Assessment Panel from the nominations received during the nomination
period.

The Awards will be presented to the winners at a separate civic event to be held in the
region. During their tenure as award winners, the Southem Downs Citizen of the Year Award
and Southem Downs Youth Citizen of the Year Award will also be inviied to attend/speek at:

a. A Mayoral Breakfast
b. Citizenshlp Ceremonles

Local community groups will also be encouraged to invite annual Award winners fo speak at
local functions and evenis.
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5.1.9 Announcement of Winners

It was resolved at the 2016 January General Council Meefing that future Australia Day Award
winhers be notified by Council in advance of the ceremonies. The winners of the two
categories will then be invited to attend the civic events at both Warwick and Stanthorpe fo
receive their Awards.

6.1.10 Community Australla Day Events

Councll will provide guldance and support to communlity organisaticns across the region In the
cohduct of their Australia Day Celebrations, and will work with those organisations to guide
their Australia Day Local Community Awards.

5.1.11 More Information

Information on the Australia Day Awards and Nominations Forms will be available on Council's
website www sdre gld gov.au or by contacting the Council office by phone on 1300 MY SDRC
(1300 697 372).
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