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Dear Councillors

Your attendance is hereby requested at the General Meeting of Council to be held in the Council
Chambers, Southern Downs Regional Council, 64 Fitzroy Street, Warwick on Wednesday, 22
August 2018 at 9:00AM.

Notice is hereby given of the business to be transacted at the meeting.

David Keenan
CHIEF EXECUTIVE OFFICER

16 August 2018

Attendance

10:30am Presentation of Casual for a Cause Donation to Granite Belt Chaplaincy
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1.  PRAYER & CONDOLENCES

2. ATTENDANCE

3. APOLOGIES

4. READING AND CONFIRMATION OF MINUTES
4.1 General Council Meeting - 25 July 2018

Recommendation

THAT the minutes of the General Council Meeting held on Wednesday 25 July 2018 be
adopted.

4.2 Special Council Meeting - 6 August 2018

Recommendation

THAT the minutes of the Special Council Meeting held on Monday 6 August 2018 be
adopted.
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5. ACTIONS FROM COUNCIL MEETINGS
5.1 Actions from Previous Council Meeting

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Chief Executive Officer File Ref: 13.42

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive the report and note the contents.

Report

The purpose of this report is to provide a summary of Actions resulting from resolutions from the
July 2018 General Council Meeting.

A copy of the Actions report is attached.

Attachments
1. Actions from July 2018 General MeetingView
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Item 5.1
Attachment 1:

Actions from Previous Council Meeting
Actions from July 2018 General Meeting

((SD ACTIONS FROM PREVIOUS GENERAL COUNCIL MEETING Date From: 25/07/2018
Southern Downs Date To: 25/07/2018
ITEM
MEETING DATE |\ oo AGENDA ITEM ACTION OFFICER ACTION TO DATE COMPLETED
14 Aug 2078 - 2:34 PM - Marion Saymoir
25 Jly 2018 5.1 Addions from Previous Councll Mesting David Keenan Noted 14082018
14 Aug 2078 - 2:35 PM - Marion §aymour
25 July 2018 6.1 Conflict of Interest - Cr Msildejohn: Agenda fem 16.5 David Keenan Neted 141082018
- ) 74 Aug 2078 - 2.35 PM - Marion Seymour
35 July 2018 6.2 Conflict of Interest - Cr Windle: Agenda ttem 125 David Keenan Noted 144082018
T4 Awy 2078 - 2:36 PM - Marexy Saymour
25 Jly 2018 6.3 Conflict of Interest - CrMcNally: Agenda bem 12,5 David Ksenan Neted 144082018
74 Aty 2018 - .30 PAS - Marion Seymolif
25 July 2018 71 Mayoral Minute - July 2018 Tracy Doble Noted 140372018
26 Jul 2078 - 343 PM - Marion Seymour
25 July 2018 8.1 Comespondence David Kaenan 260072018
Naoted
14 Aug 2078 - 2.37 PM - Marion Ssymour
25 July 2018 91 Petition - Invasive Pest Comtrol Schems David Keenan Noted - referred to August Briefing Session and General 141082018
Meaeting
25 Jul 2018 - 3:44 PM - Marior §eymwr
25 July 2018 10.3 Quartarly Hurnan Resourcas Repart Brook March Noted 2681072018
Nomination of Representative to Griffith Rurel Health 20 Jui 2018 - 3:94 PM - Marion Seymaur
25 My 2018 104 Stream's Darling Dovins and South Bumsit Ste aring David Kesnan i o 280712018
Committes Nomination of Cr Meildejohn confirmed
Submission - Trensport and Public Works Committes Inquiry . 26 JW 2078 - 3:46 PW - Marion Seymour
25 July 2018 105 into Transport Technology David Kesnan Submission lodged 26072018
. 28 Jul 2018 - 345 PM - Marion Seymous
25 July 2018 10.1 Finance Report as at 30 June 2018 Androw Page Noted 2680072018
s i 25 Jut 2078 - 3.48 PM - Marion Seyreotr
25 iy 2018 102 ;3'1";2&';’” Eudget Review - Cepital Werks Progre Andrew Page ¥ 260772018
Noted
35 July 2018 106  Sbmission - Regionel Telecommunications hndependent David Keenan 26 Jui 2018 - 3:46 PM - Marion Seymour 26/07/2018
Poge1of 3
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Item 5.1
Attachment 1:

Actions from Previous Council Meeting

Actions from July 2018 General Meeting

D

Southern Downs

ACTIONS FROM PREVIOUS GENERAL COUNCIL MEETING

Dabe From:
Dabe To:

25/07/2018
25/07/2018

Submission lodged

25 July 2018 111

Engineering Services Deparment Monthly Report

Chris Whitaker

30 Jui 2018 - 1233 FH - Berh Fagan
Noted

3040772018

25 July 2018 121

Show Holldays 2019

Jason Aspinall

06 Aug 2018 - 8:50 AM - Afison Bikrolgh

Monthly Memio sent to AMCS & GGO to action per Council
Resolution

25 July 2018 122

Operational Plan Quarterly Report April to Juns 2018

Jason Aspinall

682018

06 Aug 2018 -8:51 AM - ANson Bilbrough

wonthly Memo serit to AMCS & GRO to action per Counc
Resolution

6/05/2018

25 duly 2018 123

Sfanthorpa Library Feashbllity

Sameantha Shelboum

06 Aug 2018 - 8:52 AM - ANzon Bilbrough
Monthly Memo sent te LC foa action per Cound| Resolutlon

25 July 2018 124

Waste Reduction ard Recyding Plan 2018-2020

Leo Jensen

BAB/2018

06 Aug 2018 -8:52 AM - Alaon Bitbrough

Monthly Memo serit to AMES to action per Coundil
Resolution

6/08/2018

25 July 2018 125

Matorial Chenge of Use - L Riley, 14135 Cunningham
Highway, Rosenthal Heighés

Mandy May

U6 Atg 2078 - 853 AM - Afieon BIRYough
Decldon Notice malled to applicant

25 Jly 2018 1286

Manywela Urban Deslign Projact

Mandy May

Z7/0712018

06 Aug 2078 - 8:54 AM - A¥ison Bilbrough

Wonthly Memo sent to PTO to action per Council Resclution

6/08/2018

25 July 2018 16.1

RFT 18_118 Mowing and General Maintenance Contract

Andrew Page

26 Jul 2018 - 3:47 PM - Marion Seymour
Notificationto be sent

260772018

25 July 2018 16.2

Procurament Plan

Andrew Page

20 JU 2018 - 347 PM - Marion Seymair

Noted with smendments to be brought back to each Quarterly

Budgat Review

25 July 2018 16.3

Frocurement Exceplion - Information Technology

Andrew Page

26/07/2018

70 JUl 2078 = 3.40 PM - Marion Seymoil
Noted

25 July 2018 16.4

Procurement Exceplion - Softwars

Andrew Page

26/07/2018

26 Jul 2016 - 3.90 PM - Marion Seymmour
Noted

26/07/2018

25 Jly 2018 185

Guaranter Continuance Request

Andrew Page

28 Jui 2018 - 349 PM - Marion Seymair
Notad

260712018

Poge 2 of 3
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Item 5.1
Attachment 1:

Actions from Previous Council Meeting
Actions from July 2018 General Meeting

(/SD ACTIONS FROM PREVIOUS GENERAL COUNCIL MEETING Date From: 25/07/2018
Southern Downs. Dabe To: 25/07/2018
20 Jul 2018 = 3:40 PM - Marion Seymour
35 July 2018 16.6 Guarantor Request Andrew Page Lotter to be sert to the Minister requesting pemission ta 26072018
enterinto a Type 1 financial amangement
00 Aug 2078 - 11:31 AM - Borl Fegen
25 July 2018 187 Lesbumn YWater Tresiment Options Logan Carmie Notsd 9n82018
Renwwal of Frechold Lease beiwsen Coundil and the Li 05 Aug 2078 -6:34 AW - Aleon Biltroug
oltavwWal resno| 8ase efl LoUndl an @ LIoNns
25 July 2018 168 b of Warwick Incorporeted Kete Duell Monthly Memo sont to AMCS & LCO to acion per Cound] 6/08/2018
Resolution
Renewal of Freehold Lease betwsen Coundil and th 05 Aty 2016 - 8:55 AM - Alison Biltroug
Srowal reeno! 9ase e Counal an -]
25 July 2018 188 \warwick Crickel Assodiation Incorporated Kate Dusll léiontll'llliyi Momo sent to AMCS & LCO to action per Council /082018
esollion
New Freohold Lease between Cauncil and the Kill d 06 Auty 2070 -6.00 A - Alleon Broug
& - resnol 56 Déwesn uncil an 8 Killamey en
25 July 2018 16.10 District Historcal Socisty Incarporated Y Kate Duell Monthly Memo serit to AMCS & LCO to aclion per Council 6/08/2018
Resolltion
Renawal of Trustee Lease batwean Counell and the 05 Aug 2018 -8.96 AM - Aiison Biioroug
25 Wuly 2018 181 \Warwick Cricket Assodiation Incorperefied Kate Duell Monthly Memo sent to AMCS & LCO to action per Coundil 6/08/2018
Resolution
06 Aug 2018 - B:58 AM - Alison Birough
25 My 2018 16,12 Propased dsposa of Councll owned property Kelkth Clarka Monthly Memo sent to AMCS & LMO to adtion per Couril GAB2018
Resolution
U6 Aug 2078 - 8.56 AM - AReon Bilbrough
5 J.I'yI 2018 16.13 Renewal of Trustes Lease Warwidk Palters' Association Keith Clarka Monthly Memo serd to AMCS & LOO to action per Coundl 682018
Resolution
June 2018 Monthly Report from Warwidk Indoor Recreation 70 Jul 2078 - 1234 PM - Barb Fagen
25 Jly 2018 1614 i Aquetic Cantre from YMCA Brisbane Chils Whilaker Noted 300772018
et ard RISk M ot Commities ol 06 Aug 2078 - 8:30 AM - Alson BiRrough
a I [anagem ommi = New exXema N
25 July 2018 1895 opresentatives 9 sody Callins KMonthly Memo seri to AMCS & GRO to action par Council 6/08/2018
Resolution
Poge 3of 3
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6. DECLARATIONS OF CONFLICTS OF INTEREST
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7. MAYORAL MINUTE
7.1 Mayoral Minute - August 2018

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Mayor ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive the Mayoral Minute for August 2018.

Report

The drought is impacting our region hard. This is evident everywhere you look and the topic of
conversation everywhere you go. Acknowledgement of the hardship brought by drought is at every
level of government, and all are doing what they can to provide support.

Throughout our country and our region, Australians are assisting those affected by the drought.
Council was involved this month with Channel 9 when the Today Show telecast from Warwick,
shining the spotlight on the impact the drought is having across New South Wales and
Queensland. This was followed on 20 August by the Farm Aid Telethon broadcast from Warwick
bringing together business people and performers from across our region and celebrities from
across Queensland to raise money for drought relief. Channel 9 has raised millions of dollars
through its Farm Aid Appeal and this will be added to by the many millions donated by businesses
and individuals to charities such as Rural Aid.

Rural Aid is an Australian charity leading the way with practical assistance in the form of fodder,
fuel and food; in addition to financial and family support. Rural Aid staff and counsellors are in our
region and are working with Council and other local organisations to coordinate and deliver support
to those who need it. Rural Aid initiatives include Buy-A-Bale, Farm Army, Farm Rescue; along
with other programs that are designed to assist farmers.

While drought is not considered by some to be a natural disaster along with fire or flood; | don’t
agree. | believe drought is a natural disaster and that is why in my role as the Chair of the Local
Disaster Management Group | have had a Drought Resilience Plan developed that will coordinate
the efforts of all agencies on the Southern Downs to assist with managing and recovering from a
drought and then better preparing our region for future droughts. Because we know there will be
more.

Droughts have an economic, environmental and social impact on our region. It is essential we, as
a Council and as individual residents, have in place the necessary measures to prepare for and
manage the impact of drought.

| encourage any person who is affected by this drought to contact local Rural Aid staff and
counsellors (1300 327 624) to seek assistance with fodder, fuel, food, finance and family concerns.

General Council Meeting - 22 August 2018 7




Attachments
Nil
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8.

8.1

READING AND CONSIDERATION OF CORRESPONDENCE

Correspondence

Document Information

Southern Downs
REGIONAL COUNCIL

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Chief Executive Officer ECM Function No/s:

Recommendation

THAT the report of the Chief Executive Officer in relation to Correspondence be received.

Report

1.

Elaine Patane regarding Council's Heritage Streetscape loan scheme initiative (copy
attached).

Action: Noted.

University of Southern Queensland following the Mayor and Chief Executive Officer’s
attendance at a luncheon at the Queensland College of Wine Tourism (copy attached).

Action: Noted.

Department of Education providing an update on some of the key activities involving
schools across the region, infrastructure projects, information technology improvements and
details of schools recognized at the recent regional Showcase Awards for Excellence (copy
attached).

Action: Noted.

Minister for State Development, Manufacturing, Infrastructure and Planning advising
that the Expressions of Interest process for the establishment of a Regional Export
Distribution Centre Pilot has commenced. The Pilot initiative aims to create regional jobs
and enhance the productivity of Queensland’s regions. Potential proponents will be capable
of developing and operating a commercial export distribution centre in a regional Queensland
location (copy attached).

Action: Noted.

Minister for State Development, Manufacturing, Infrastructure and Planning inviting
Council to submit a business case for the Recycled Water for Warwick Industry application
that was submitted under Round 4 of the Queensland Government’s Building our Regions
Program (copy attached)

Action: Noted

General Council Meeting - 22 August 2018 9




6. Minister for State Development, Manufacturing, Infrastructure and Planning advising
Council of its successful application under phase two of the Maturing the Infrastructure
Pipeline Program for Aerodromes Industrial Development in the amount of $70,000, and also
advising of the unsuccessful applications (copy attached).

Action: Noted.

Attachments

1. Elaine PataneView

2. University of Southern QueenslandView

3. Department of EducationView

4. Minister for State Development, Manufacturing, Infrastructure and PlanningView

5. Minister for State Development, Manufacturing, Infrastructure and PlanningView

6. Minister for State Development, Manufacturing, Infrastructure and PlanningView

General Council Meeting - 22 August 2018 10



Item 8.1 Correspondence
Attachment 1:  Elaine Patane

Post Office Box 565,
Samford. Q. 4520.

23" July, 2018.

. i S IONAL COUNCIL
WNS REGIONAL
SOUTHERN O WICK BRANCH

PECEIVED

77 JuL 2018 4

i .\u‘n;n'l (11 (TN a—
s - ——'—-——t_,.—n—ﬂ‘—"“‘

The Chief Executive Officer.

Southern Downs Regional Council,

Post Office Box 26,

Warwick. Q. 4370.

Dear Cr Tracy Dobie, Mayor of the Southern Downs Regional Council,

| thank you for your letter of 9™ July, 2018 and congratulate you on taking the initiative in visiting Allora and bringing
the condition of the Heritage Streetscape of our business district of Allora to the attention of Councit who is now
offering a generous Loan Scheme to bring Allora back to what | remember in the 1980’s to 2000. | also appreciate
you personally informing myself and other owners of the sad sight of many of the business houses.

I actually visited Allora on the 12™ of June, my first time in many years, to inspect my own building, the Allora
Pharmacy, and was very disappointed, especially the facade which obviously faces the elements. As older buildings
need extra T.L.C., | am surprised | wasn’t informed by the tenant with whom | had a very good working relationship.

| am pleased to tell Council that work has been carried out by local tradesmen on my behalf and | have already asked
for a quote to paint the front of the Allora Pharmacy. | also am endeavouring to track down other local painters and
signwriters for quotes.

| remain,

Yours faithfully.

3
:2. ” . /j Southerss Downs Regionat Coungil
"D a’fég
| LU

Elaine Patane. *DOC0287879*

General Council Meeting - 22 August 2018 11



ltem 8.1 Correspondence
Attachment 2:  University of Southern Queensland

OFFICE OF THE VICE-CHANCELLOR

:il-of:ezior Ge;l'a Idine Mackenzie g@%%%sgg
PHONE (07) 4631 2168 \UEERRAND
EMAIL ye@usq.edu.au .

23 July 2018

Mr David Keenan

CEO

Southern Downs Regional Council
.David.Keenan@sdrc.gld.gov.au

Dear David

On behalf of USQ, please accept my sincere thanks for attending our Executive
Luncheon on 20 July at the QCWT.

I was delighted to be able to meet with you, and hopefully you came away
feeling informed about USQ, QCWT and all we have to offer your region. I look
forward to continuing to develop upon the valuable relationship between our
organisations.

Kind regards

G

Professor Geraldine Mackenzie
Vice-Chancellor

University of Southern Queensland
usq.edu.au
CRICOS QLD 002448 NSW 02225M TEQSA PRV12081
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ltem 8.1 Correspondence
Attachment 3:  Department of Education

e s
Queensland
Government

Department of

19 July 2018 Education

Cr Tracy Dobie
Mayor

64 Fitzroy St
Warwick QLD 4370

By email only: tracy.dobie@sdrc.qld.gov.au.

Dear Cr Dobie

As the second half of the 2018 school year has now commenced, | am taking the opportunity
to provide you with an update on some of the key activities involving schools located within
your electorate in the Darling Downs South West Region of the. Department of Education. A
lot has happened since my last update at the beginning of the school year.

The following Principals have been appointed to schools in your electorate:

Mrs Katrina Fletcher (Acting), Karara State School.

Mrs Louise Lehman (Acting), Leyburn State School.

Mr Will Ashburn (Permanent), The Summit State School.
Mrs Vanessa Sumner (Acting), Wheatvale State School.

e e o @

The following schools have infrastructure projects that are completed, underway or in the
planning process:

* Allora P-10 State School: Stage 2 of the Student Outdoor Space, incorporating
covered access to the hall, eating & break out areas has recently been completed.
Resurfacing of the outdoor area has been completed.

» Ballandean State School: Replacement of various water lines have been completed.
Planning is underway to replace the roof sheeting on Block C.

» Freestone State School: Planning is currently underway to construct a disabled toilet
and allow disabled access to the Prep Classroom.

* Greenlands State School: The part enclosure of the existing shade area has been
completed.

Darling Downs
South West
Region

178 Hume Street

Toowoomba

PO Box 38

Toowgomba

Queensland 4350 Australia
Telephone (07) 4616 3771
Facsimile (07) 4616 3701

Website www.education.qld.gov.au
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Item 8.1
Attachment 3:

Correspondence

Department of Education

« Killarney P-10 State School: Planning is underway to design a new covered area and
walkway.

s Leyburn State School: The installation of the persons with disabilities toilet has been
completed.

¢ Stanthorpe State School: Planning is underway to refurbish classrooms in Block B.

s Warwick State High School: Refurbishment of the Special Education Block is
complete. '

e Warwick West State School: Repairs to concrete in the undercover area are
complete.

All schools in your electorate are benefiting from the following information technology
improvements:

* “Intranets for Schools” is scheduled for August 2018, it provides secure cloud based
storage space for schools.

¢ “OneDrive for Students” has been deployed in June 2018. Students can save up to
five (5) terabytes (TB) to a secure cloud.

o “Skype for Business” is scheduled for July 2018, it allows staff access to instant
message, share desktops, and web-conference within school and between schools.

In addition, the following schools are participating in the Wireless Upgrade Project {WUP).
The WUP provides secure, safe and supportable wireless solution to support administration
and education, as students and feachers rapidly embrace a highly mobile and flexible
learning environment:

» Dalveen State School: The WUP has been completed in the school.
» Glennie Heights State School: The WUP has been completed in the school.
e Pozieres State School: The WUP has been completed in the school.

Congratulations to the following schools who were acknowledged at the recent regional
Showcase Awards for Excellence in Schools,

e The Network Ten Showcase Award for Excellence in the Early and Primary Years.
Commendation: Glen Aplin State School, Collaborate to make writing great at Glen
Aplin.

¢ The QUT Showcase Award for Excellence in Inclusive Education.

Commendation: Warwick Central State Schoel, Inclusivity RULES (Respect,
Understanding, Learning, Effort, Safety).

» The Education Queensland international Showcase Award for Excellence in Global
Engagement.

Commendation: Warwick West State School, Excellence in global engagement: A
focus on languages and intercultural understanding.

As Regional Director | acknowledge the importanee of the role that education plays in every
community we serve. | also appreciate the ongoing contributions of departrnental staff and
the broader school community in working together in partnership to achieve positive
outcomes.

General Council Meeting - 22 August 2018
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ltem 8.1 Correspondence
Attachment 3:  Department of Education

Please feel free to contact me on telephone 4616 3722 if you wish to discuss these or any
other educational matters regarding schools in your electorate. However, in line with
departmental protocol, should you require a written response, can | ask that you direct your
enquiry to the Minister’s office on: education@ministerial.qed.qld.gov.au.

Thank you for your continued support of education through your work.

Kind Regards
9_{///)/) Z’C/A’,}(M(.‘ 4

Leanne Wright
Regional Director

Department of Education
Darling Downs South West Region

General Council Meeting - 22 August 2018
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Item 8.1
Attachment 4:

Correspondence
Minister for State Development, Manufacturing, Infrastructure and Planning

“» The Hon. Cameron Dick MP
Minister for State Development, Manufacturing,
Infrastructure and Planning

Lt
Queensiand

1 William Street
Brishane QLD 4000

Ourref: MBN18/1591 PO Box 15009 City East
Queensland 4002 Australia

Telephone +61 7 3719 7200

Email statedevelopment@ministerial.qld.gov.au

14 August 2018 www.dsdmip.qld.gov.au

Councillor Tracy Dobie

Mayor

Southem Downs Regional Gouncil
PO Box 26

WARWICK QLD 4370

Email: fracy.dobie@sdre.qld.gov.au

Dear Councillor Dobie

| am writing to update you on implementation of the Palaszczuk Government's commitment to
provide up to $10 million (excluding GST) from the $150 millicn Jobs and Regicnal Growth
Fund fo help establish a Regional Export Disfribution Centre Pilot.

The Reglonal Export Distribution Cenire Pllct Inifative alms to creaie reglonal jobs and enhance
the productivity of Queensland's regions, capitalising on the state’s global reputstion as a
leader in the production and processing of quality agriculfural produce.

| wigh o advise you that the Depariment of State Development, Manufacturing, Infrastructure
and Planning (the department) has formally commenced the competitive selection process for
this initiative, with the Regional Export Distribution Cenire Invifation for Expressions of Interest
how open and may be accessad via the department's website: www.dsdmip.qld.gov.awexport.

Potential proponents, who are capable of developing and operating a commercial export
distribution centre in a regional Quesnsiand location, are how invited to submit an expression
of interest Proponents may be drawn from acress the agricuttural supply chain from famers,
cooperaiives, processors and freight and logistics companies through to airport owners and
operators and private investment companies. Govemment-owned corporations and enities
may also apply.

As you may be aware, the first stage of the Regional Export Distribution Centre initiative was a
registration of interest {ROI) phase, which ran between 30 May and 29 June 2018. Strong
Intenest was recelved from across regional Queensland and Australla, with over 30 potential
proponents registering their interest. Please note, it was hot necessary to submit a RCI to be
eligible to parficipatein the Regional Export Distribution Cenire Expression of Interest process.

The feedback provided by potential proponents during the RO| phase has assisted the State In
developing the Expression of Inferest process, particularty in ferms of refining the eligibility
criteria. Accordingly, this opportunity is now open to all regional Queensland locations, which
excludes proposals located In the Brisbane City, Gold Coast City, Redland City, Logan City,
Ipswich City, Moreton Bay Regional, Sunshine Goast Regional and Noosa Shire local
govermnment areas.
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Item 8.1
Attachment 4:

Correspondence
Minister for State Development, Manufacturing, Infrastructure and Planning

There Is no requirement for the distributich centre proposals to be lccated at or hear any
particular airport. However, proposals will need to demonstrate a conneciion with, or planned
pathway to connect with, a regionaliy-based airpori capable of exporiing intemational freight.

The Palaszczuk Govemment Infends to offer the funding fo a commerclally-prospective project
for business case developmeni and, if feasible, to complete approvals processes, secure
finance and build a viable facility. A transparent and equitable competitive selection process
will maximise value for monhey in the use of state funds and ensure all interested, relevant
parties can pursue the cpporfunity.

The State will use its secure online tendering system, QTenders, during the Expression of
Interest process. @Tenders will provide the prindpal form of communication between the State
and Proponhents, including distribution of the Regional Export Distribution Centre Invitation for
Expressions of Interest. Proponents may also submit questions, requests for clarification of the
Expression of Rexjuest Process documents and requests for further information via QTenders.

In the first instence, | invite you to visit the depariments webpage
www dsdmip.gld.gov.au/export for further information and to access the Regional Export
Distribution Cenire Invitatlon for Expresslons of Interest {va the direct link o QTenders).

The depariment intends to host a webinar in the coming weeks fo provide inferested parfies
with an opportunify to find out mone about this opportunity and ask questions regarding the
Expression of Interest If you would like your organisation to be notifled of the time and date of
this webinar, | ask that a representative from wour organisafion to email at
REDCPilot@dsdmip.gld.gov.au at your earliest convenience.

Expressions of Interest close at 5pm AEST on 2 October 2018.

¥ ours sincerely

"
\ \AAaanA _{lu G,

CAMERON DICK MP
Minister for Sfate Development, Manufacturing,
Infrastructure and Planning

ce Mr David Keenan
Chief Executive Officer
Emeail: David.Keenan@sdrc.qld.gov.au
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ltem 8.1 Correspondence
Attachment 5:  Minister for State Development, Manufacturing, Infrastructure and Planning

The Hon. Cameron Dick MP
I" Minister for State Development, Manufacturing,
©t Infrastructure and Planning

Nt ey

Gmeast

1 William Street
Brisbane QLO 4000
Qurref, MBN18/1489 PO Box 1500g City East

Queensland 4002 Australia
Telephone +617 3719 7200

Email statedevelopment@ministerial.gld.gov.au
27 JLIIV 2018 www. dsdmip.gld.gov.au

Councillor Tracy Dobie

Mayor

Southern Downs Regional Gouncil
PO Box 26

WARWICK QLD 4370

Email:  tracy.dobie@sdre.qld.gov.au

Dear Councillor Dobie

Thank you for seeking funding through Round 4 of the Queensiand Govemment's Building our
Regions program.

The response to this round was very encouraging, espedially given the focus on projects that
will deliver sustainable economic outcomes for regional communities. The Cepariment of Siate
Development, Manufacturing, Infrasiructure and Flanning {DSDMIP] received 87 expressions
of interest seeking over $107 million in funding.

Based on DSDMIP's assessment of the expression of interest stage, | would like to invite
Southerm Downs Reglonal Coundl to submit a business case for the following project:

e Recycled Water for Warwick Industry

The requirements of ihe business case stage are outlined in the program guidelines, which are
available at www.dsdmip.qld.gov.au/buildingourregions. Flease note that the program is
compefitve and submitling a business case does not guarantes funding.

Business cases must be submitted through the online portal by 5.00pm oh 7 September 2018,
I encourage you to work with your regional DSDMIP office fo access the support available to
you. Officers from DSDMIP will contact council to provide feedback from the expression of
interest assessment process.

Southemn Downs Regional Coundil will be nofified in writing of the outcomes of Round 4 once
the assessment process is finalised. | anticipate anncuncing projecis towards the end of this
year.

Separete advice about any other expressions of interest submitted by council will be provided
by DSDMIP in due course.

General Council Meeting - 22 August 2018
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ltem 8.1 Correspondence
Attachment 5:  Minister for State Development, Manufacturing, Infrastructure and Planning

If you require any furiher information, please contact my office on 3719 7200 or via email
statedevelopment@ministerial .qld.gov.au.

Yours sincerely

A |
LivwvaaaaeA U L

CAMERON DICK MP
Minister for Stata Davelopment, Manufacturing,
Infrastructure and Planning
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ltem 8.1 Correspondence
Attachment 6:  Minister for State Development, Manufacturing, Infrastructure and Planning

The Hon. Cameron Dick MP
Minister for State Development, Manufacturing,

Queensland

coenment Infrastructure and Planning

Ourref: MBN18/1238 1 William Street
Brisbane QLD g4oo00

3 August 2018 i iy

Telephone +617 3719 7200

Email statedevelopment@ministerial.gld.gov.au
www.dsdmip.qld.gov.au

Councillor Tracy Dobie

Mayor

Southern Downs Regional Council
PO Box 26

WARWICK QLD 4370

Email: tracy.dobie@sdrc.qld.gov.au

Dear Coungillor Dobie

Thank you for your local government's recent submissions to phase two of the Maturing the
Infrastructure Pipeline Program (MIPP2).

The government is continuing its focus on supporting local governments to identify, plan for
and build the infrastructure needed to support the economic growth and liveability of
Queensland communities into the future. Through the MIPP2 grant program the Palaszczuk
Government continues its partnership with Queensland local governments to build capability
and move conceptually good ideas into solid proposals that inform the future investment
decisions of local, state and federal governments.

| am pleased to inform you that the following submission has been selected to receive grant
funding under MIPP2 (including GST):

s Aerodromes Industrial Development will be funded for up to $70,000.

As stated in the program guidelines, participation in the MIPP does not commit the Queensland
Government to progress or fund further planning, or to provide funding for the delivery of this
project.

Ms Rachel Hunter, Director-General of the Department of State Development, Manufacturing,
Infrastructure and Planning (the department) will write to your Chief Executive Officer shortly
regarding the Funding Agreement and associated terms and conditions.

Unfortunately, the following submissions will not be funded under the program:

¢ Amiens Legacy Centre; Connolly Storm King Dam Connection; Expansion of the
Stanthorpe Cemetery Design; Extend Low Cost Housing; Saleyards Masterplan;Semi
Treated Water Business Case; Solar Power for Council Buildings; Stanthorpe Pool
Cover;The Farm Gate; Warwick Railway Station Interpretive Centre.

If you require any further information, please contact Mr Darren Nightingale, Director,
Infrastructure Policy and Planning, in the department, on (07) 3452 7682 or
darren.nightingale@dsdmip.gld.gov.au, who will be pleased to assist:

Yours sincerely

Lo B

CAMERON DICK MP
Minister for State Development, Manufacturing,
Infrastructure and Planning
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9. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS

Nil
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10. EXECUTIVE
10.1 Financial Report as at 31 July 2018

Document Information

Report To: General Council Meeting

Reporting Officer: Meeting Date: 22 August 2018

B

Southern Downs
REGIONAL COUNCIL

Manager Finance & Information ECM Function No/s: 12.13

Technology

Recommendation

THAT Council receive and note the Financial Report as at 31 July 2018.

Report

Council’s operating performance against forecast shows that the net operating position (before
capital items) is $31.5m. These reports have been run before all the end of financial year
adjustments have been completed. The amounts in this report will not necessarily be the amounts
shown in the financial statements.

The general rates, fire levy and waste utility charges have been raised for all of the financial year.
Income Statement

Total operating revenue of $37.0m has been recognised for the financial year and capital revenue
of $86k has been received for the year.

Overall operating expenditure of $5.6m is $4.4m under the year to date estimate of $9.9m with
materials and services being $3.6m under the year to date estimate.

Capital Works in Progress
Capital works expenditure to 31 July 2018 is $0.8m which is 7.7% of the capital works budget of
$36.5. As the end of financial year processing has not been completed, there are no carryover and

amended budgets yet.

Year to date capital expenditure by area is as follows:

Approved Carryover & Total YTD Spent& | % Spent &
o .

g‘:z::l Amendments| Budget |Expenditure % Spent | Committed Committed | Committed

Land & Land Improvements - - - 1,448 - 1,950 3,398 -
Buildings 1,439,086 -] 1,439,086 - 0.0% 211,512 211,512 14.7%
Plant & Equipment 3,800,000 - | 3,800,000 50,281 1.3% 256,289 306,570 8.1%
Roads, Drains & Bridges 18,727,171 - | 18,727,171 557,470 3.0% 723,479 1,280,949 6.8%
Water 8,060,000 - | 8,060,000 64,430 0.8% 349,821 414,251 5.1%
Wastewater 1,070,000 -1 1,070,000 22,244 2.1% 294,268 316,512 29.6%
Other Assets 3,362,230 -] 3,362,230 78,039 2.3% 200,192 278,231 8.3%
Total 36,458,487 - | 36,458,487 773,912 21%| 2,037,512 | 2,811,424 7.7%
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Budget Implications

A first quarter budget review will be undertaken in September.

Policy Consideration
Operational Plan 2018/19

Deliver the 2018-19 Budget
Community Engagement
Nil
Legislation/Local Law

Local Government Act 2009 and Local Government Regulation 2012

Options
1. Council receive and note the Financial Report as at 31 July 2018.

2. Council not receive and note the Financial Report as at 31 July 2018.

Attachments
1. Finance Report 31 July 2018View
2. Investments RegisterView

General Council Meeting - 22 August 2018
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ltem 10.1 Financial Report as at 31 July 2018
Attachment 1:  Finance Report 31 July 2018

Southern Downs Regional Council

Summary of Performance July 2017
.|

Profit and Loss YTD Operating Revenua YTD Operating Expenditure
Totel Revenus —— | 400 3.0 100 06
(ilicznorDoMr) o 1y = a0 40 & B M B0
40 04 80 en 04
Totel Exponditure 1 00
: 20
(AMMoosOTDONMS) | 4 o gn 40 S ED 70 B0 a0 03
Cepltal Income | ] a0 20 02 40 40 02
(NiXous of Dokarsy ) 60 100 16.0 200 10 ' )
Ceplial Exponditure o 1 20 I I 0.4
(NIEouS of Dolars) ' I
00 180 WD 808 400 500 - - o0 ® oo 00 0o ) oo B
YTD Oporeking  possmsssssssssossessosmsssesssssseosssmensesmeemmsmeen Fesc & ployss Materlals& Pl
Surplus/(Defich) p na - a Retos  oharges  OFWs  [nforest Costs  Sendcss  Costs
(AHSioas of Dodars) (AITdata in ATRGUS oF Dofiars) (A stz In MIT¥onS of Doffars)

R ) Acuel Fefonmance = PEMONTEAGCE GTEL |

] G EE G [ ] SoRorEEiEge |

Operating Performance Summary

Operating Revenue
Total operaking revenue of $37.0m is due to the whole year's
general rates being issued.

Council has received 24 2% more fees and charges revenue,
3.3% less than budget i interest incoma and 88.9% less than
budgeted contract and sales revenus.

Capital grants of $86k has been neceived for the 2018/19
|finencial year.

Cperating Expendture

'Y @ar to date opereting expenditure of $5.6m is $4.4m under the
year to date budget estimats of $9.9m.

Matatials and services are $3.6m under the yeer to

date estimate.

[+] | Works

A 31 July 2018, $0.8m of the approved $36.5m budge has
besn spent on capial works and capital purcheses which is
7.7% of the full year budget.

The camyover budget has not baen findisad as peart of the end
of he financial year processes.

Qf the approved capitel works budget $18.7m is for roads,
drainage and bridges and $9.13m for water and wastewater.

Balance Sheef

At31 July 2018 cash & bank and investments
tobal $50_7m.

Councll has mantaned lis ablllty to mest al lis
current commitments with a working capital ratio
of B.47-1.

Total loans {current and non current) that are
outstending emount to §$22.3m.
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ltem 10.1 Financial Report as at 31 July 2018
Attachment 1:  Finance Report 31 July 2018

Southern Downs Regional Council

Income Statement
July 2017
Unaudited Anmmal Phased Phased
2018 2019 2019 2019
Actaal Budget YTD Budget YTD Aciual
$ 3 5 5
Revenue from ordinery sctivitles
30,539,997  General Rates 31,811,280 2,650,940 31,829,716
285,382  Rural fire brigade levy 284,460 23,705 286,380
25,118447  Utility Raies and Charges 25,315,797 2,109,650 4,460,948
{1,805,644)  Less Discounis (1,843,200) (153,600) 655429)
(502,154) Rates on Council properties (340,349) (28,362) (76,432)
53,536,028 55,227,988 4,602,332 35,845,183
4,858,801  Fees and Charges 4317486 339,790 445974
1,574,035  Inferest 1,401,994 116,833 112,973
2,002,170  Ceniraci & Sales Revenue 1,500,000 125,000 236,120
960,627  Rentand Other Income 833,048 68,921 173,024
7,760,239  Government Gramts and Subsidiez 7,841,807 657,067 195,999
70,691,984  Tota Operating Revenne 71,122,323 5,929,944 37,010,272
Expenses from ordinary activitles
21,090,490  Employee Costs 24,253,157 2,770,579 2,126 412
25,169,087 Maderials and Services 29,605,440 5,693,178 2,092,037
14,982,855  Depreciation ard Amortization 15,530,081 1327341 1,327,845
1,339,044  Finance Costs 1,587,371 132,281 5,741
62,781,477  Totsl Operating Expenses 78,976,049 9,923,379 5,553,054
7,910,427  Operating Serphus/(Deflcit) hefore caphial ltems 146,274 (3,993,436) 31,457,238
Other Capita Amounts
16,328,737  Capital Grants, Contributions and Donations 17,820,863 1,485,072 86,513
{568,543)  Other capiial income snd (expenses) 929,000 T1417 -
23,670,621 Net Result Surplus/(Deficit) 18,896,137 2,430,947) 31,543,751
Explmation
Income Statemant
This Statment cutlines:

- all sources of Council's ¥'IT income {revenue)

- all YTD operating expenses incured. These expenses relate to operations and do not inchade capital expenditnre.

Howeverthe depreciation of assels iz inchided.
The Net Reauli Surplua{Deficit) for the reporting period is a good meamre of council's finencial performance.

This figure is delermimed by deducling total expenses from total revenne,
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ltem 10.1 Financial Report as at 31 July 2018
Attachment 1:  Finance Report 31 July 2018

Unaudited
2018
Actnal
]

50,270,960
7,781,732
10,500
390,778
58,953,970

719,597,107
147,690
30,414,390
1,124,884

751,284,071
816,235,041

8,643,857
6,474,969
1,469,729

1%,588,555

20,782,359
4,566,373

235,349,232
41,957,787

768,300,254

133,477,525
384,822,729

768,300,254

Belmnce Sheel

Southern Downs Regional Council

Balance Sheet
July 2017

Current Assets
Cash assets & [nvesiments
Receivables {includes Rates & Ulilities receivable)
Asgets held for male
Inventories

Non-Carrent Assels
Inveaim ent Properiy
Property, plant and equipment
Other Financial Assets
Capital worka in progress
Intangible Assets

TOTAL ASSETS
Current Linbilites
Creditars end other payables
Provizions
Interest bearing lisbilities
Noo-Curreat Liabhllities
Interest bearing ligbilities
Provicions
TOTAL LIABNITIES
NET COMMUNIIY ASSETS
Conmunky Equity

Asset Revalvation Reserve
Retained surphiz

TOTAL COMMUNITY EQUITY

Anmial Phased
2019 2019
Budget YTD Acival
5 3
31,595,001 50,704,797
5,764,000 36,293,750
553,507 453,500
229,493 478,937
38,142,001 87,932,984
42,000 742,000
783,982,371 717,743,549
283,684 131,525
- 31,441,521
1,402,944 1,124,384
786,418,999 751,183,478
524,553,800 839,116,463
7,295,004 5,633,727
4,215,000 6ATT1 T
1,515,999 1,469,729
13,026,803 13,580,630
19,294 997 20,782,859
5,119,000 4,566,373
24,413,997 25,349,233
37,449,900 38,929,862
787,113,000 $00,186,600
182,932,000 133477525
604,181,000 616,709,014
787,113,000 810,186,599

The Balance Sheet onflines what Conndll owns (s ssceis) and what 1t owes (Habilitles) at a poini in time.

Council's net worth is determined by deducting total liahilities from total aseels - the farger

the equity, the

stronger the financial position.
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Item 10.1
Attachment 1:

Financial Report as at 31 July 2018
Finance Report 31 July 2018

¥TD
Budget  pctual OnTarget? Key Ratlos

b1
Budget  arpual  On Target?

Key Ratlos

Weorking Capital Ratie Interast Coverags Rafio

(Curerk Assets / Curmont Liabilities) 2m:1 647:1 s (et Interest Expense i Tofal Operaling Revenue) (3) 0.26% 6.04% +
Targef Ratio =11 =11 Tanget Ralio Upper Limit (%) 10.0% 10.0%

This Is an Indicator of the management of working capltal (shortterm financlal caphta). Measures
the extent to which a Councll has liquid assets avallable to meet short kerm financlal obligations .

Operafing Surplus Ratio

(Nel Opereling Suiplus 7 Total Openating Revenue) (%) 26.6% 85.2%6 W
00%ic >0.0%to

Target Rstio 15.0% 15.09

This Is an Indicator of the extentto which revenues ralsed cover operational expensas onlyor are
avallable for capltal funding purposes.

Apositive ratio Indicates the percentage of total rates avallable to help und proposed capltal
expendlfure. If the relevant amcunt le notrequired forthle purpose In a paricularyear, i can be
held for futuie caplital expendiure needs by elther Increasing financ al assets or preferably, where
posslble, reducing debt.

This ratio Indicates the exdent towhich a Councll's operating revenues are committed to Interest
expenses. As princlpal repayments are n ot operating expenses, this ratioc demonstrates the extant
to which operating revenues are being used to mes? the financing charges associaked with debt
servicing cbligations.

Axset Sustainabliity Ratie B 2117 v
{Capital Expenditure on the Replacement of Assets (renewals) 7 Depreciation Expense)
Tangot Raflo Lower Limit (%) = g0% = 90%

This Is an approximation of the extentic which the Infrastructure asseis managed bythe Councll
are being replaced as these reach the end of helr useful lives. Depreciation expens e represents
an estimate of the extentto which the Infrastructure assets have been consumed In a period.
Caplial expen diture on renewals (replacing assets thatthe Councll alreadyhas) Is an Indi cator of
the extent to which the Infrastruciure are belng rep

Net Financlal Liabiliies Ratio -19%  -132.4% v
((Total Liabilliles - Curment Assets) / Toidl Operaling Reverue)
Target Ratlo Upper Limit (36) <m@l)% <mB0%

This is an indicator of the extent to which the net financial liabililies of @ Council can be serviced by
its operating revenues.

Apositive value of |ess than 80 percentis the benchmark as determined by the Depariment of
Local Govemmert. It indicates that Council has the capacity to fund liabilities andto have the
capacityto increas e its loan borowings. A positive value greater than 60 per centbutless then e
100% Indicates that Councll has the capacltyto fund liablliies but has limlted capacllyto Increase
its loan bornowings.

Aralioless than 2ano fnagative) indicates that curent assels sxcesd total liabilities and, therefore,
Council has the capacity 10 increase its [oan borrowings.

Comments on Ratio Res ults.

The reported ratios are taken from the Department of Local Govam ment guidellnes on sustalnable
financial management. When looking atretios itis important to acknowiedge that they represent a
snapshot in lim e and that anomalies in the reported results are nottaken in isolation_The targets
arethose provided by the Departmentas a prefermed range and resulis outside those ranges will
require furth er consideration.

Whilst chenges o the legislation have amended the required retios, the ratios listed will continue
to be reported on.

The Asset Sustanabllity Ratio Is under the tanget lower limlt as thene has not been a full year of
activity for assets.
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ltem 10.1 Financial Report as at 31 July 2018

Attachment 2:  Investments Register
INVESTMENTS REGISTER asat 3 July 2018
GASH MANAGEMENT 10.30em CALL ACCOUNT
LAST MONTH INTEREST RATE
{30 June 2018
GENERAL QTS SDRC Acct $ 404547802 2.02%
S 1069420681  TOTAL arc S 4547602
BANK BILLS AND IBD
DATE MATURITY DATE  DAYS
14Feb-18 BANK OF QLD $  3,00000000 255% 14-Aug-18 181
21Feb-18 WESTPAC $ 300000000 260% 22-Aug-18 182
2BFeb-18 BANK OF GALD $ 300000000 2560% 29-Aug-18 152
12Apr- 18 QocU $  3,00000000 270% 10-0d-18 181
24-Apr-18 Qocy $ 300000000 2655 25Sep-18 154
26-Apr- 18 NAB $ 300000000 265% 27-Sep-18 154
16Mey-18 SUNCORP $  3,00000000 265% 14-Aug-18 90
16May-18  WESTPAC $ 300000000 2655 15-AUg-18 91
17Mev-16  WESTPAC $ 300000000 265% 20-Sep-18 1%
17May-18 BENDIGO $  3,00000000 265% 17-0d-18 153
1TMey-18 BANK OF QLD $ 300000000 2.70% 15Nov-18 182
23 iav-18 NAB $ 300000000 260% 22Aug-18 91
30-May-18 BANK OF QLD $  3.00000000 275% 29-Nov-18 183
20.un-18 NAB $ 300000000 2.76% 24.04-18 1%
T 20000000 TOTAL T 2000
¥ _WEUWS  GRADTUTAL 3 EpEie
¥Walghted Averaga 215505
BESW 99 day rete 1.96%
EUNDS BREAKDOWN
EUND
§  49,634266.91 GENERAL $ 46045478102
$ - RESERVE $ -
$ - TRUST $ -
¥ OSOFFEST  GRANDTOTAL 3 BRI
INSTITUTION BREAKDOWN (30% MAXIMLIM AT ANY ONE INSTITUTION EXCLUDING GITC)
INSTITUTION PRINCIPAL
$ - CBA 0% $ -
] 3,000,000.00 BENDIGO 6% $  3,00000000
$ 9,000,000.00 WESTPAC 19% $ 900000000
$ 3,000,000.00 SUNCORP % $ 300000000
] £,000,000.00 accu 13% $ 600000000
$ - HERTAGE 0% $ -
$ 12,00,000.00 BANK OF 0LD %% $ 1200000000
$ 7,634.266.91 Qarc 1% $ 404547802
$ 9,000,000.00 MNAB 19% $  9.00000000
$ - CITIBANK 0% $ -
$ - BANK WEST 0% $ - % B8
100%
I_EECEIT  GRADTOTA R L

General Council Meeting - 22 August 2018



10.2 122nd LGAQ Annual Conference

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Chief Executive Officer File Ref:

Southern Downs
REGIONAL COUNCIL

Recommendation
THAT Council:-

1. Endorse the attendance of the Mayor and Deputy Mayor at the 122" LGAQ Annual
Conference.

2. Submit the attached Motions to LGAQ for inclusion in the 2018 Annual Conference Agenda:-

. Drought Infrastructure Funding
. Revision of QPWS Feral Animal Control Policies
. Wild Dog Exclusion Fencing Funding Guidelines

3.  Consider eligible Councillors for "Elected Member Long Service Certificates".

Report

Council has received Conference information on the LGAQ 122™ Annual Conference which is to
be held from 29 — 31 October 2018 at the Brisbane Convention and Exhibition Centre. A copy of
the Conference Program is attached.

Council's LGAQ membership subscription entitles Council to be represented at the Conference by
two delegates, with those proposed delegates being the Mayor and Deputy Mayor.

Should Council wish to send other elected members, the early bird registration fee is $1540 (incl
GST) per person. The early bird cut-off date for registration is 14 September 2018. Registrations
after that day increase to $1740 (incl GST).

Motions for Consideration

Any Motions that Council would like to be considered for inclusion in the Agenda for the
Conference are required to be submitted to LGAQ no later than 24 August 2018. Any Motions that
are submitted for inclusion with the Conference Agenda must be approved by Council.

The Motion must include the following details:-

- Motion

- Background

- What are the impacts (positive or negative) on local government?
- What is the desired outcome sought?
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Attached are proposed Motions for submission:

1. Drought Infrastructure Funding
2. Revision of QPWS Feral Animal Control Policies
3.  Wild Dog Exclusion Fencing Funding Guidelines

Elected Member Professional Development

There is the opportunity for Councillors to attend one of the following accredited training courses
offered at the Conference:-

Effective Community Leadership for Elected Members
Financial Reports and Budgets for Elected Members
Change Management for Elected members

Strategy Planning for Elected Members

Further details on each course, including costs, are outlined in the Program.
Certificates of Service

Elected members are entitled to receive Certificates of Service for:-

- Service for 15 years or more

- Extended Service for the following minimum additional period of service:

- 5 years where the elected member retires or resigns
- 10 years for a service member

In ascertaining the period of an elected member's service it is not necessary for the service to be
continuous and it is not necessary that service be with the Council making requests.

Certificates can be presented at the Conference Dinner or at a Council Meeting.
Advice is sought on whether any Councillors were currently eligible for Certificates of Service.

Budget Implications

Budget allocation has been made for this Conference.

Policy Consideration
Nil

Community Engagement
Nil

Legislation/Local Law
Nil
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Options

Nominate the Mayor and Deputy Mayor to attend the Conference.

Do not nominate any Councillors to attend the Conference.

Submit the attached motions for inclusion in the Conference Agenda.
Amend the proposed motions for inclusion in the Conference Agenda.
Consider any further motions for inclusion in the Conference Agenda.

R WN~

Attachments

2018 Annual Conference ProgramView

Motion - Drought Infrastructure FundingView

Motion - Revision of QPWS Feral Animal Control PoliciesView
Motion - Wild Dog Exclusion Fencing Funding GuidelinesView

PON~

Consider eligible Councillors for Elected Members Long Service Certificates.
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ltem 10.2 122nd LGAQ Annual Conference
Attachment 1: 2018 Annual Conference Program

BRISBANE CONVENTION
AND EXHIBITION CENTRE

CNR MERIVALE &
GLENELG STREETS
SOUTH BRISBANE

29 - 31 OCTOBER 2018

SPONSORS W K # GAQ2018

peak’ AJIT 1ad) T == an- @& <@
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Iltem 10.2 122nd LGAQ Annual Conference
Attachment 1: 2018 Annual Conference Program

AGENDA
Sunday

28 October 2018

10:00am - 3:00pm  Pollcy Executive Meeting

2:00pm - 5:00pm Reglistration
Delegates, observers, trade, corporate and accompanying persons

4£:00pm - 4:30pm Trade and Sponsor Briefing

4:00pm - 5:00pm Government House Reception (Mayors and CEOs only)
Hosted by His Excellency the Honourable Paul de Jersey AC
Governor of Queensland — RSVPs must be received by 20 September 2018 via the
Eventts Registration link
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Monday

29 October 2018

TIME TOPIC

e Registration
8:00am - 5:00pm Delegates. dbhservers, trade. corporate and accompanying persons

9:00am - 4:30pm Professional Development Streams
+ Effiective Community Leadershis for Elected Members
= Financial Reports and Budgets for Elected Members
+ Change Managerment for Elected Members
= Strategic Planning for Elected Members

9:00am - 1230pm  Q Sport Workshop
9:00am - 1230pm  Sherlock Living Lab
10:15am = 11:00am Moming Tea

10:30am — 5:00pm  Indgenous Leaders Forum

12:30pm - 200pm  Lunch
2:00pm -4:00pm  Reglonal Roads and Transport Group Assembly
4:30pm -5:00pm  First Time Delegate Briefing
5:30pm - &: 10pm Welcoming Ceremomy
5:30pm  Opening Act
5:40pm  Welooms to Country

545pm  Welcome to Brisbane
Cr. Matthew Bourke. Chairman of Plenning and Councillor for Jamboree Ward,
Brishane City Council

S50pm  Response
Mayor Mark Jamieson
President, LGAQ

5:55pm  Speneor Address

6:00pm 2018 LGAQ Joumnallsm Awand
Now in its seventh vear of inception the LOAQ Regional Journalism Award is
dedicated to showcasing excellence in reporting in regional Gueensland. Aimed
at highlighting the impariance of rigorous reporting and analysis of govemment
business decisions affecting Queensland communities, the awards henour the
memary of ABC joumalists John Bean, Paul Lockyer and Gary Ticehurst. Listen to
the official announcement of the 2018 wirmer. whe will receive a $15.000 prize.

6:10pm -7:30pm  Nesworking Drinks
Trade Exhibition
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Tuesday

30 October 2018

TIME TOPIC

8:00am - 5:00pm Registration
Delegates, chservers, frade, comporate and accompanying persons

830am Seourity Briefng
Master of Ceremenies — Mr Tim Cox, Journalist
8:37am Call to Order by the President
8:33am Prezentation of Polley Bxacuthve
8:45am Officlal Opening
At Hon Cr Grahaim Quirk
Lard Mayor of Brishane
9:15am Prasidential Address
Maycr Mark Jamiesan
President, LOAQ
9:30am Keynote Address: Blg Data — A public purpose
Neil Glentworth
Executive Ghainman, GWI
10:00am Moming Tea
10:30am Sponsor Address
10:35am Panel Sesslon: Councll Showcases

Chaired by Sarah Buckler PSM, General Manager, Advocacy LOAG
Wujal Wujal Shire Council — Winner of the 2018 National Local Govemment Award
for Excellence

Noasa Shire Council — Digital communities

Mackay Regional Council = Point and plan for the people
Redlsnd City Council — Yarning Lp with Redland's Firet Pecples
Boulia Shire Council = Three dimensions of arcad crossing

11:55am Sponsor Address

1Z00pm Keymote Address: |nfrastructune lmovation
Senior Professor Pascal Persz
Direcior, Smart Infrastructure Facility, University of Wollongong

12:30pm Lurich

1:30pm Financlal Sustainabllity Panel
Chaired by Greg Hallam AM, Chief Executive Officer, LGAQ
Brendan Worrall, Queensiand Auditor Genesal
Philip Nolde, Chief Executive Officer, Queenslend Treasury Comporation

Warwick Agnew, Director-General, Department of Local Gevernment,
Racing and MulticuRural Affairs

Cr Karen May, Mackay Regional Council, Chair of LGAQ's Asset Management Advisory Group
Keith Pattinson, Manager, Financial and Praject Services, Mareton Bay Regional Council
lan Badill, Chief Executive Officer, Longreach Regional Council
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TIME
2:15pm

3:45pm
2:50pm
£10pm
4:30pm
5:00pm
6:30pm for 7;:00pm

11:30pm

Attachment 1: 2018 Annual Conference Program

TOPIC

Councll Forums

Indigencus Councils

Small: Rural and Remote Councils
Medium: Resources and Regional Gouncils
Large: 8EQ and Coastal Councils

Sponsor Address

LGMS Member Update and Risk Management Awands
lan Leckenby, Chair, LGMS

Looal Govesmment Remuneration and Disolpline Tribunel Update
Keynote Address: Motivatlonal Speaker: Dr Tony Valentl Sporta Paychologlast

Program Concludes

Gala Dinner

Gala Dinner Plaza Ballraom

Dinner will festure presentations of Long Service Certificate recipients, as well as the inaugursl
Butch Lenton Memorial Bush Council Innovation Award presentation. The QLD POPS
DORCHESTRA will wow you with well-known crchestra numbers, followed by Tim Finn, one of
the rnast praised and admired artists of the past thirty years, who has enjoyed a unicue and
remearkable career beginning with his band, Split Enz.

Dinner Concludes
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BUTCH LENTON MEMORIAL

In recognition of the innovative contribution to
Queensland made by Graeme 'Buich’ Lenton as
Mayor of Winton Shire Council, Peak Services has
launched the annual Butch Lenton Memorial Bush
Council Innovation Award.

Butch, who passed away on 1 October 2017, spent
more than 20 years - first as a councillor, then as
mayor - pursuing hls unigque vislon for the reglon In
which he was born and raised. That vision extended
far bevond driving the traditional agriculiural and
grazing industries existing in the area. It included
developing tourism, renewable energy and
telecommunications as key features of a thriving local |
economy.

The award is a small way for us to recognise
inncveation in Bush Councils and pay fribute to Butch's
legacy. He was the driving force behind rebullding

the recently launched Waltzing Matilda Centre and
the Geothermal Energy plant that Peak, have been
managing. as well as many other innovative projects.

The award will be presented at the LGAQ Annual
GConference each year and showcased at the Bush
Counclls Conventlon, held every two years.

We are seeking nominations for a council group or
individual who would like to undertake an activity
which demonstrates innovation.

The successful application will be awarded with Applications apen on 25 June 2018,

a bursary of $10,000 which will go towards the Nominations close on 31 August 2018,
nominated innovative activity. The nominations will

be Judged by the committee made up of; LGAQ Chlef  Appiv here

Executive Officer Greg Hallam AM, Peak Services

Managing Director and Chief Executive Officer Brent

Reeman, Mayor of Barcaldine Regional Council
Rob Chandler and Mayor of McKinlkay Shire Council
Belinda Murphy.
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31 October 2018

TIME
8:30am
8:35am

8:55am
10:15am
10:20em

10:408m

11:00am
11:06am
12:00pm
12:30pm
1:30pm
1:35pm

1:55pm
3:15pm
3:45m

4:30pm

TOPIC
Conference Resumes housekeeping

State Government Update

Hon Stirling Hinchliffe MP

Minister for Local Government

Minister for Racing and Minister for Multicultural Affairs

AGM/Motlons (Debate)
Department of Tourlsm MOU
Moming Tea

Peak Servioss Update

Ms Teresa Handicott, Independent Non Executive Chainman
Mr Brent Reernan, Mansaging Dinector sind Chief Executive Officer

Sponeor Addrece

Debate

Looal Govermnment Trade and Investment Program end Strategist
Lunch

Sponsor Address

Opposition Update
Ms Ann Leahy MP
Shadow Minister for Local Govermiment

Debate
Australlan Local Government Assoclation Update
Mayor David G'Loughlin, President

Keynote Address; Mothvational Speaker; Lisa Mclnnes-Smith
Courtesy of Great Expectation Speakers and Trainers

Plenary Concludes:
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WORKSHOPS

Monday 29th, October 2018
Q SPORT WORKSHOP

Local governments and sporting bodics
intersect on playing ficlds and other facilitics
and spaces for sport for mutual benefit — to
provide their constituents and members with
expericnces that enhance their individual
health and wellbeing and that of their local
communitics.

In this forum, LGAQ and QSpert as the peak
bodics for their scctors in Queensland are
combining to look afresh at how this important
interaction can be assisted and cnable
engaged personnel in councils to contribute to
this conversation.

Council representatives responsible for/
involved in this aspect of community
development who attend will be asked to
consider issucs to do with planning, consulting
with target groups, successful approaches

to community engagement and attracting
sporting cvents.”

SHERLOCK LIVING LAB

The way in which data can be analysed

and uscd to improve council services and
operations is the key to our future. Join the

LG Sherlock team for this informal session

to lcarn how your council can leverage
technology and data science trends, as well

as help build this game changing project for
Queensland local government. Our world-class
data experts will facilitate the session.

COUNCIL FORUMS

Monday, 29th October 2018
11:00AM — 5:00PM
INDIGENOUS LEADERS FORUM

Hosts: Cr Alf Lacey (Mayor, Palm Island Aboriginal Shire
Gouncil) and Cr Fred Gda {Mayor, Torres Strait Island
Regional Council)

Since 2011, the Indigenous Leaders Forum has been a
valuable way for Aboriginal and Torres Strait Islander
councils to come together in order to discuss specific
challenges and to put forwand issues they would like the
LGAQ to assist them in addressing.

The Forum is hekd twice-ycarly

Wednesday, 31 October 2018

1.30PM - 3.00PM

Come and joinwith your council peers in ong of four
forums to discuss, share and debate key issuces.

This year, these forums will be hosted by the LGAG
Policy Exccutive members. Join your local government
calleagues in discussing common issues and irterests,
emerging policy priorities and brainstorming innovative
solutions. This is also your opportunity to talk with cach
other and your Policy Executive members about ways
the LGAQ can help and support your council.

Pleasc register for the forum that you belicve will most
intercst your council — if you can't decide you are
welcome ta sond delegates to separate forums.

Delegates/observers are welcome to adtend any one of
the forums:

SMALL
RURAL AND REMOTE COUNCILS
Hosts: Cr Belinda Murphy, Cr Rob Chandler

MEDIUM

REGIONAL COUNCILS
Hosts: Cr Annc Baker, Cr Ray Brown, Cr Carneron O'Neil

LARGE

COASTAL COUNCILS

Hosts: Cr Jack Dempsey, Cr Matt Burnett, Gr Jenny Hill,
Cr Bob Manning

SOUTH EAST QUEENSLAND COUNCILS
Hosts: Cr Matthew Bourke, Cr Mike Chartfton, CGr Karen
Williams

INDIGENOUS COUNCILS
Hosts: Cr Alf Lacoy and Cr Fred Gela
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Peak Services delivers deep expertise in the local government sector.

We understand the business of councils. Challenge us.

TRAINING OPPORTUNITIES FOR LGAQ ANNUAL CONFERENCE

Effective Community Leadership for Elected Members

Peak's 1-day course focuses on the skills that councillors reguire

to work successfully with other organisations in the community. If
assessments are completed, the LGACOM404B Establish corporative
arrangements with other organisations unit of competency will

be awarded towards the LGAS0712 Diploma of Local Government
(Elected Members).

Accredited:
Non-Accredited:

$750 Inc GST
£530 Inc GST

Change Management for Elected Members

Pealk’s Change Management for Elected Member 1-day workshop
discusses planning for an initiating organisational change. Our
course stresses the leadership role of the council in spensering
change and recognises the importance of the CEQ and council to
work together to achieve significant change. If assessments are
completed, the LGACOME02B Coordinate and facilitate a change
process unit of competency will be awarded towards the LGAS0712
Diploma of Local Government (Elected Members).

Accredited: $750 Inc GST
Non-Accredited: $530 Inc GST

R
e et
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Financial Reports and Budgets for Elected Members

This course explores he way in which local governments are

required to plan, develop and annual budget and monitor, review
and interpret financial reports. If assessments are completed,

the BSBGOV403 Analyse financial reports and budgets unit of
competency will be awarded towards the LGAS0712 Diploma of Local
Government (Elected Members).

Accredited: $750 Inc GST
Non-Accredited: $530 Inc GST

Strategic Planning for Elected Members

The Strategic Planning workshop uses existing legislation as its basis
to explore the way in which local governments are required to plan.
Legislation establishes links between planning objectives, funding
and reporting. If assessments are completed, the LGADMINS25A
Undertake business planning unit of competency will be awarded
towards the LGAS0712 Diploma of Local Government {Elected
Members).

Accredited: $750 Inc GST
Non-Accredited: $530 Inc GST
MONDAY 29 OCTOBER 2018

TIME: ©:00AM - 4:30PM

PLEASE CONTACT PEAK SERVICES FOR
COURSE FEES OR A PROPOSAL

FOR ONSITE/IN-HOUSE

TRAINING PROPOSALS

REGISTER NOW

07 3000 2148

FIND OUT MORE
training@wearepeak.com.au
wearepeak.com.au
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Mackay Reglonal Council
Point and Plan for the People

The Mackay Regional Council 'point and
plan mobile application' is a mobile app
that is bringing real time planning data

to the person on the street, Coungil,
customers, the community and property
professionals will hawve the ability to stand
in frorn of their house, their land, their
prospoctive investment and their smart
phone docs the rest. The land usescreen
will provide infographic and short videos
explaining land use opportunitics and
concepts.

Redland City Council
Yarning Up with Redland’s First
Peoples

The relationship botweoen Redland

City Council and the Quandamooka
Yoolkoburraboe Aboriginal Corporation

is onc that is built on mutual respect

and recognition of the important role the
Traditional Owners play inthe community.

In signing an historic Indigenous Land Usc
Agreement soven years ago, both QYAC
and Redland City Council created a lasting
partnership to the bencfit of the entire
community, oncthat has delivered onthe
ground projects as well as broadening
cornmunity education and understanding.

These bencfits have included transitioning
the camip grounds on North Stradbroke
Island fo Minicrribah Camiping, creating
cconomic bencfits while delivering

improvied camping facilitics, as well as the
declaration which saw the Guandamooka
People create the largest Land for Wildlife
properiy managed by Traditional Owners
in Queensland at 1400 hectares.

As North Stradbroke Island transitions
away from sandrnining by next year,

the relationship between Redland City
Council and QYAC will be vital to ensure
the community is taken on the journcy
during the transition and the traditions of
yesterday continue.

Boulia Shire Couneil
Three Dimensions of
a Road Crossing

Innowvation comes in all shapes and

sizes, and in outback rural communitics
sometimes from the strangest places.
Bringing the world's best thinking to some
of our smallest communitics can quite
litcrally save lives and chart now courses
for individuals and the community.

In this showease, Boulia Shire Gouncil
Mayor, Cr Rick Britton, will outline how

a social media post showing a throe-
dimensional pedestrian crossing in
leeland guickly became a reality in Boulia,
While such installations around the world
hawve primarily focussed on the driver, Cr
Britton will share insights on the social
and community benefits that have been
realised through the project — ong of which
would ondinarily be unforescen.
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CONFERENCE REGISTRATION

(GST INCL)

Council or State Government observer S 154000
5 or more observers from one Council/Government Department $ 143000
Corporate {Private Scctor) S 300000

Council or State Government observer $ 1740.00
5 or more observers from one Council/Government Departrnent $ 1600.00
Corporate (Private Scctor) $ 324000

Council or Statr Government observor 5 77000
Corporate (Private Sector) 5121000

Council or Statr Governmort obsarver $ 880,00

Corporate (Private Soctor) $1600.00

Welcoming Cerernony S T0.00
{accompanying persons, day registrations and additional trade exhibitors)

Gala Dinner — Tuesday cvening (30 Gotober 2018) $ 175.00

Please note that the Welkcoming Cerernony on the Monday evening is included in the conference fee for delegates, observers and
corporates attending the full three days of conference.

Accompanying persons are welcome o attend the Welcoming Ceremony and Gala Dirner.
Register via links below or online at wwwilgag.asn. au under the Events Tab 122nd LGAQ Annual Conference.
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LGAQ ANNUAL CONFERENCE MOTION - 2018

Submitting council / organisation

Southern Downs Regional Council

Date of council / organisation resolution LGAQ Policy Executive district

4

Number and title of motion

Drought Infrastrucéure Funding

Motion That the Federal and/or State Govemment consider the direct funding of
infrastructure on properties impacted by drought
Background As key slaments of the drought take thelr toll on farmars and the broadar community

It Is Important to conslder tanglble actions that will support the mental and physical
health of farmars.

The majority of fanners are proud paople and value thelr Independence. Whilst It Is
great news that thera are a divarsky of agencles offering support through the gifing of
food, fodder and other Items, there are concems that this level of goodwill and
suppori Is limKed and In the longer term may not make tangible differencas tu the
producihvity of a property If drought Is to strike agaln or the mental health of faiming
famliles.

It Is wih this In mind that It s suggestad that tha Fedsral and/or State Govamment
consider a new level of funding direclly ta those impacted by drought. The funding or
grants should ba made available directly io faamers or land holders to improve their
properties.

The works proposed within the grants should be to undertake acticns that wil drought
proof tha properties or make improvements to the productivity of the properties. For
example some infrasfiructure that could be funded may include:

The rehabllitation and desliting of dams

Creating connsctivity betwaen water sources on properties through plping
Installation of cluster fencing where appropriate

Installation of fencing

Erection of solar panels

The funding of this infrastructure will ke=p farmers and landowners aclively engaged
with their land and allow for them to develop a higher level of drought proofing for
future droughts.

The mainfenance of the property will actively support the mental health of farmers or
landowners, who in many instances will have destocked properties and can be
confronted with boredom and a feeling of worthlessness which can often lead to
issues with mental health.

The funding of any of the above infrastruciure will ultim ately add produciivity fo
farming enterprises, regardless of ownership of the property, thereby contributing to
the overall economy in the short, medium and long term.

What is the desired outcome
sought?

The desired outcome is twofold. To allow for the installation of infrastruciure on
agricutural properfies that will limit the impact of droughts in the future, whilst also
creating a positive environment for landowners who may be suffering the effects of
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What are the impacts (positive
or negative) on local
government?

drought physically and mentaly.

The impacts are likely to be positiva in that the community will bacome more resilient,
properties wil bacome more productive and farmers will be actively engaged in the
development of their properties.

LGAQ comment
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LGAQ ANNUAL CONFERENCE MOTION - 2018

Submitting council / organisation
Southern Downs Regional Council

Date of council / organisation resolution LGAQ Policy Executive district

Number and title of motion

Revision of QPWS Feral Animal Control Policies

Motion That the LGAQ Iobby the Minister for the Department of Environment and Science
(DES) to ensure contemporary policies are in place that provide for the effective
conbrd of feral animas in, and in predmity to National Parks and State Forests.

Background Effective, regional control of feral anlinals, particularly wild dogs, Is confounded by

access to land, be It private or public, to Implement strategic controls. Much wotk Is
baing dons by local governments and landholders to Increase the leveal of control on
private lands and gains are being made In reducing wild dog Impacts as aresuit. Yet,
QPWS feral animal control policles confinue to hamper the efferts of local
govemments and landholders by severaly limiting access to protected areas to
conduct best practice contral activitles.

Current QPWS pollcy precludes aerlal balting {and Indeed limits ground balting) for
wild dogs In Matlonal Parks on the basis of:

+ Presening dingo purity;
o Therole of wild dogs in controlling other feral animals; and,
o Therisk of off-farget harm fo native species such as the spotted quall.

Contemporery, published research exists that informs us of the low rates of dingo
purity in all but the most remote parts of Australia; that wid dogs do not effectively
contral ofher feral animal species; and, thaf aerial 1080 baiting does not harm spotted
qualls and is in fact beneficial to the by removing predators such as wild dogs, foxes
and feral cats.

Further, these palicies only allow control measures to be undertaken on park in
instances where impacts are reported by neighbouring landholders. This ignores
evidence based knowiedge of wild dog and other invasive pest animals’ ecology and
migration pattemns. That is, wild dogs breed up in cerfain areas according o the
availability of food, water and shelier, but prageny must disperse to ofher areas to find
their own temmitory. K breeding areas are not subject to best practice control methods
{i.e. aerial baiting in areas inaccessible by ground), there will be a continual stream of
wild dogs leaving thase areas in search of tamritory further afield.

QPWS claim to underiake a ‘good nelghbour’ pdicy, yet place the onus on adjoining
landholdars to prove why QPYWS should undartake control. It Is common knowledge
that In order for wild dog and other Invasive past animal contral pragrams to be
effactive, they must be coordinated, cooperative and broad scale. Other landholdars,
regardiess of whethar they uss thelr land for primary production, are axpacted to
paricipate In such programs.

QPWS will provide approvals In some instances for aerlal balting to be conducted on
parks as part of breader control pragrams. This Is howewver Imited to boundary
baiting and at a rate of one balt par 400 metres. Wid dogs are khown to use ridge
lines, roads, fracks and wateicourses as dispersal routes. The notlon of boundary
baiting Is therafore nof best practica control and Increases the cost of conirol
programs. A publishad raessarch tilal in New South Wales showed that when aedally
appliad to escarpmant typa zountry, 1080 baits appllsd &t a rata of 40 baits per
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Klometre achleved a kill rate In excess of 20%. A kill rate of 55% was achlevad using
arate of 10 bals per kilomalre. A kill rate of 70% is required to achieve a raductionin
the resident population over time, taking into account repraduction. Boundary baiting

at a rate of 2.5 baits per kilometre is essantially a wasted exerciss.

What is the desired outcome
sought?

What are the impacts (positive
or negative) on local
government?

The desired outcome is the revisicn of cument QPWS feral animal control policy to
take account of contem porary research and best practice control techniques.

Revised policy must fruly embrace the notion of being a "good neighbour’. That is,
parficipation by QPWS parks in coordinated, cooperaiive and broad scale programs is
mandafory, unless there Is evidance to suggest factors such as off-farget damage Is
likely to occur, or, dingo purity will be compromisaed.

The antlelpated Impacts on local govamim ant from implementation of such a polley
would all be poskive, as the effectiveness and sfidency of control programs would ba
Improved and Impacts to primary production, blodiversity and soclal vakuies reduced.

LGAQ comment
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Submitting council / organisation

Southern Downs Regional Council

Date of council / organisation resolution LGAQ Policy Executive district

4

Number and title of motion

Wild Dog Exclusion Fencing Funding Guidelinas

Motion That the State and Federal Govemiments consider including electric fencing within
exclusion fence funding guidelines.
Background The adoption of wild dog exclusion fencing in sheep and woal growing regions of

Queensland is rapidly increasing. Productivity gains demonstrated by growers that
have installed exclusion fencing is driving acceptance of exclusion fencing as the
solution to confralling wild dags and to managing toia grazing pressure.

The benefits of exclusion fencing extend beyond primary production. The
reinvigoration of tha sheep and wool industry creaies smployment and has flow on
effects to the economlic development of reglonal Queensland. As such, govamments
continue to provide assistance to landholders via funding and concessional loans to
erect exclusion fencing. This assistance is strangly supported.

The Quesnsiand Feral Pest Initiative (QFPI) has provided funding to landholders to
establish cluster fences. The Queendland Rural Industry and Development Authority
(QRIDA) offers low interest sustainability loans to primary producers to erect
extclusion fencing, be it In within a cluster or an IndiMdual property or part thereof.
The Federal Govenment has announced a $9M funding package for 2018/2019 for
Queensland with a focus on wild dog fencing.

Fencing specdifications within cluster fence funding guidelines of previous rounds of
the QFPI have excudad electric fencing. Guidslines have not yet been releasad for
the Federal Government funding package. It is understood QRIDA will finance
electric fencing.

Landhalders are increasingly privately investing in new generation alectric fences,
Technologlcal advancements In these products are providng for telemetric Innovalion
such as SMS / email alerts of slectrical shorts and intermnet monitoring of systems.
High jouls solar powsr systems are also bacoming mora efficient. Anscdotal
advantages of electrical exclusion fences are thelr effectiveness at excluding arange
of predators, speed in erection, low purchase costs, and the ability to allow water flow
through the fence.

A standardised fencing specification represents a one-size-fits-all approach for
Queensland. Exduding electrification limits innovation and may well supress the
ke of exclusion fencing.

VWhat is the desired outcome
sought?

What are the impacts (positive
or negative) on local
government?

The desired outcome is to provide landholders with the opportunity to access the

most appropriate fencing technologies through govemment exclusion fence initiatives.

The impacts are likely to be positive in that producers will have the ability to choose
the most approprate fencing scalution for thelr situation. This will lkedy result In
greater uptales of exclusion fencing which will provide for a more resilient and
productiva agriculiure sector.

LGAQ comment
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10.3 Shaping Southern Downs Consultation Summary Report

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Chief Executive Officer ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive the Shaping Southern Downs Consultation Summary Report prepared by
Ethos Urban.

Report

Southern Downs Regional Council has been preparing a draft strategy for consideration by the
community titled “Shaping Southern Downs.” The strategy is an aspirational document that seeks
to capture feedback and input from the community and other interested parties to outline a future
and vision for all parts of the Southern Downs Region.

The development and eventual adoption of the strategy will inform the review of the Southern
Downs Planning Scheme that is underway at present, as well inform the corporate vision for the
organisation.

It is also likely that the Shaping Southern Downs Strategy will inform regional planning and be
utilized when the review of the Darling Downs Regional Action Plan takes place.

As part of the development of Shaping Southern Downs, Council engaged Ethos Urban to review
the draft Shaping Southern Downs Strategy and then take the document to the community to
receive feedback on all aspects of the document.

It is envisaged that the final Shaping Southern Downs document will articulate a Vision for the
region and build on the four themes expressed in the document, which are Growth, Connectivity,
Prosperity and Sustainability.

More than 250 surveys were completed as part of the review and consultation process, with
workshops being held with almost 100 people from across the region in Warwick, Stanthorpe,
Killarney and Allora.

As part of the consultation process the Youth Council was engaged and their feedback is detailed
in the report.

Further direct consultation with the community was undertaken at the Pig and Calf Sale, the
Stanthorpe Farmers’ Market, the Warwick Soccer Fields and Rose City Shopping Centre in
Warwick.

Additionally, feedback was provided from local peak bodies, such as Chambers of Commerce, and
representatives from State Government Agencies.
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The overall feedback is very positive. There is a high level of pride in the community and a
willingness to see the region prosper and succeed.

The next stage in the development of the Shaping Southern Downs Strategy will be for officers to
incorporate the feedback from the community into the draft strategy and then present that to
Council for adoption.

Budget Implications

Ethos Urban were engaged to undertake the Shaping Southern Downs Consultation Summary
Report for an amount of approximately $18,500.

Policy Consideration

Southern Downs Regional Council Planning Scheme
Darling Downs Regional Plan (2013)

Community Engagement

The level of community engagement is detailed in the Shaping Southern Downs Consultation
Summary Report. A primary recommendation from Ethos Urban was to provide the feedback to
the community on the key issues raised as part of the consultation process.

Legislation/Local Law
Nil
Options

1. Council receive the Shaping Southern Downs Consultation Summary Report prepared by
Ethos Urban.

2. Council not receive the Shaping Southern Downs Consultation Summary Report prepared by
Ethos Urban and cease the project.

Attachments

1. Shaping Southern Downs Consultation SummaryView
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(I

The Study Team recognises that Southern Downs has an ancient and proud Aboriginal history. We would
like to acknowledge the Traditional Owners of this land, and offer our respect to the past and present
Elders, and through them to all Aboriginal and Tomres Strait Islander Peaple.

We would also like to extent our thanks ta the wonderful Southemn Downe community for sharing their
apinions, experiences aspirations for the present and future of the region.

Ethos Urban | 18-8633 d
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Ethos Urban were commissioned by the Southern Downs Regional Council to facilitate 2 community
consultation pracess to test and refine the content of Shaping Southern Downs. Shaping Southem Downs
is a long term strategic vision prepared by Council for the Southern Downs region.

Community and stakeholder consultation was undertaken from Saturday 9 June to Saturday T July 2018. This
engagement broadly sought the views of curment residents, workers, Counci Officers and key govemment agencies
and authorities on their key issues, opporiunifies and aspirations for the region. The campaign involved targeted,
cnline and broad community consultation activities.

The purpoase of this report is to present and summarise the engagement aclivilies and sutcomes conducted as part
cf the Shaping Southem Downs consultation.

The findings from this Consultation Summary Report will assist in the refinement and finalisation of Shaping
Southam Downs.

11 Shaping Southem Downs

The aitn of Shaping Southein Downs is to identify and enhance the strengths and attributes of the region to create a
blgger and belter Scuthem Downs by:

= Defining 2 clear vision for the Southem Downs region

=  Pnwiding strategies and actions to pursue that vision; and

s Committing the Council and key stakehaclders to growth the region's population.

Shaping Southem Downs ls an Impoitant projest far Councll. kwill provide a shared platfoim for partnership and
action across Council, community, business, community groups, service providers and other State Govemment

organisations. it is the foundation for Council's partnership with its community, businesses, community groups,
service providers, and other Government organisations.

The plan will ulimately provide a framework for the new Corporate Plan and new Scuthemn Downs Planning
Scheme.

Shaping Southem Downs contains a vision for the region and is underpinned by four key themes ouflined below.

The draft visicn established in Shaping Southem Downs is:

“The Southern Downs will be a prosperous, diverse and growing communiy because I is a sought-
akor location for paople fo live ard invest in."

Four key themes underpin the draft vislon of Shaping Scuthermn Downs: grow, connact, sustaln and prosper.
These themes will drive population growth and diversity to evolve the Southem Downs into a well-connested,
sustainable and prosperous region and are described in Table 1.

Ethos Urban | 18-8633 4
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Table 1 - Key Themes of Shaping Southemn Downs

Themes Strategies
Theme 1: Grow * Population growth and diversity
Sustainably accommodating a growing and s  Community wellbeing

diverse population.
* Shong govermnance

Theme 2: Connect * Road and rail transport for local and regionhal connectivity

Retaining and protecting infrastructure networks »  Interlinked urban centres and nural communities
to maximise community and economic benefits.
2/ Active transport

Theme 3: Sustain * Rural prosparity
Protecting natural assets and regional

landscapes to promote ecological and social * Regional landscape ideniily

sustainability. * Biodiversity protection
Theme 2: Prosper * Economic development and fourism
Strengthen existing industries and diversify » Knowledge, education and technology

assets to create an economically viable region.

* Robust waorkforce

Ethos Urban | 18-8633 §
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Shaping Southem Downs comprised a series of outreach activities across the region between Saturday 8 June to
Saturday 7 July 2018. Owver 350 people from across the region actively participated in engagement activiies. Thay
provided their feadback on Shaping Scuthern Downs and conbributed their ideas and aspirations for the region in
the future.

21 Engagement Objectives
The overarching objectives of engagement associated with Shaping Scutham Downs were to:

= Engage with a range of residents and stakehclders, of vaning ages and with different inferests
= Develop a shared vision for the Southem Downs region
» Testthe key propositions of Shaping Southem Downs with tha community and key stakeholders

= Understand the aspirations of the individual communities of Southem Downs and their role in achieving the
vision for the region

22  Engagement Approach

Table 2 presents a summary of the consultation techniques employed to connest and engage with local
communities and key stakeholders. It also ouflines the number of patticipants reached through each activity. In
some instances an approximate number of participants is indicated as not all attendees completed the sign in sheet.

The project was publicised using the following channels:

+ Soclal madla - Instagram, Twitter and Facebook. Regular posts leading up to and during ¢ommunity
consultation. SSD logo was also run as the Facebook profle photo for the duration of community consukation.

» Media Release — distributed to media (radio, TV, print, anine) send directly to key community contacts, sent to
local sehool contacts, featured on Counci's homepage as well.

o  Media Alerts —four media alerts were distibufed regarding the community workshops. One for each workshop -
Warwick, Stanthorpe, Allora and Killamey.

=  Enail banner (SSD logo) featured under email signature — external and intemal emails of all Council staff.
» All Council staff were directly emalled regarding SSD — medla release and survey.

» Schoolzs across the region were directly emailed (principale and/or PA’s) regarding students taking part in the
survey and community consultaion.

= \Wehsite — SSD homepage carousel with direct link, 55D logo was placed on homepage with ‘Have Your Say”
and direct link to webpage with survey.

= Promoted in Southemn Downs Mai — Council’s monthly print newsletter that is distributed to every housshold in
the regicn

» Promoted Southem Downs aNews — Council's fortnightly e-newsletter - this directly linked to madia releasa on
Councl webslte.

»  Print promaotional material — Shaping Southem Downs posters and the bulletin were distributed arcund shops,
businesses and community locations (hursing homes ete.) in Allora and Killamey.

= Shaping Southern Downs promotional material was featured in both administration centres in Warwick and
Stanthorpe as well 2s the libraries in those towns.

Ethos Urban | 18-8633 B
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Table 2 - Sunmary of Engagement Activities

Activity

Purpose

Location

No.
Participants

Listening Posts

Engage community membssrs that may not be
aware of the project

Provida community members wih coples of
Project Bulletin

Provida community memixars with coples /
opporiuniiy to complete the survey

Gain feecback on the vision of Shaping
Southem Downs

Scope valued characteristics and aspirations for
ihe Southern Downs

Undersiand the mle and opportuniies for
Individual townships: In the reglon

Pig & Calf Market, Warwick
Stanthorpe Market, Stanthorpe

Warwick Soccer Flekds, Warnick

Rosa Cly Shopping Centre,
Warwick

Online via Councll’s weksite

Hard coples provided at Coundll
services centras and loey facliities

N/A

Conununity
Workshop

Provide an ovendew of Shaping Southemn
Downs

Gain fecdback on the vision of Shaping
Southem Downs

Discuss key Issues, opporuniiles and siralegles
assoclated with tha key themes (grow, prosper,
comneci and susiain)

Discuss aspirations for each community

Warwick

Approz, 20

Stanihome

Kllarmey

Approx. 15

Approx. 13

Approx. 49

Industry Workshop

Counclllor
Workshop

State Govamment
Stakeholder
Mesting

Youth Councll
Workshop

Provida an overdew of Shaping Southem
Downs

Gain fesdback on the vision

Discuss key Issues, opportuniiles and sirategles
aszoclated With the Key thomes (grow, prosper,
tonnec! and sugiain)

Discuss key cpportuniies for business and
Industry Inthe reglon

Provide amn ovendew of Shaping Southemn
Downs

Gain faadback on the vision

Discuss key Issues, opporiuniiles and siralegles
assoclated with the key themes (grow, prasper,
comneci end susiain)

Provide an ovendew of Shaping Southemn
Downs

Discuss the role and opporiunifies for Soutirem
Downs In the wider region

Identify key stralegic opporiunities in the region
Undersiand whet young psople Ike about Bving
Inthe region

Scope reasons for young people {o stay /lesve
ihe region

Identiy Improvements and opporiunities for the
reglon

Werwick

Stanhorpo

Net applicable

Not applcable

Warwick (with represertaiives from
socondly schools across the

reglon)

Approx. 16

One-on-One
Mestings

Ethos Urban | 18-8633
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31 Overview

The stakehokder workshops included engagemant with local Councillors, indusky and the VWarwick, Stanthorpe,
Allora and Killamey communifies.

The worleshops were facllitated by Ethos Urban with support from Southem Downs Reglonal Council staff. The
sesslons Included:

= Presentation of the purpose and drivers of Shaping Southemn Downs
= Qverview ofthe consultation process
» Presentation and discussion ofthe draft vision; and

= Presentation and discussion of the four (4) themes of Shaping Southem Downs — Grow, Connect, Prosper and
Susfain:

= Eachtheme had a specific question which aimed to activate discussion from workshop paricipants
regarding values, aspirations, ileas and priorities for the filture of the Southern Downs region.

= Discusslon of next steps.

3.2  Method of Analysis

All comments recorded at workshops have bean transcribed Into a spreadshest. The comments have been
grouped by workeshop, tople {a.g. vislon, theme) and analysed thematically.

The thematic approach used in this report is necessarly subjective and required the exercise of professional
judgement as to how comments are summarised and categorised. The advantage of this approach is that it
provides a usaful means of Identifying significant thames and prioriies within highly variable and detailed
responses.

Ethos Urban | 18-8633 a
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33 \Mision
The woricshop participants were asiced forfasdbaci on the draft vislon contained In Shaping Southem Downs:

‘The Southem Downs wil be & prosperous, diverse ard growing communiy becauss i is a sought afler location
for people to live and nvest in*

Feedback on the draft vision consistently noted that the statement was generic and did not capture the unique
qualities of Scuthem Downs.

Some quallies of the reglon that wera identifled as Important to acimowledge In the vislon Included the following:

» safa

= peaceful

» natural beauty
= tourism.

Some elements that were recommendead for inclusion, includa the following:
= country living

= new people welcomed

» inclusion of “visit*

= community's pride of place

= ¢reafive business initiatives

= peoplato prosper

= resilient community

= affordability

» diversity and vitality of communities.

Ethos Urban | 18-8633
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34 Themes

Workshop participants were asked questions related to tha four (4) themes of Shaping Southem Downs, being
Grow, Proper, Connect and Sustain. The following provides an overview of the key themes and resument
messages workshops with the community and key stakeholders.

341 Grow

Workshop participants were asked the following question to input and refine the 'Grow’ theme of Shaping Southem
Downs:

“What form shouid growth take i the Sowthern Downs?*

The responses have bean grouped info themes to rationalise responses and better understand issues and
opporiunities, as presented below:

The aspiration of Shaping Southern Downs to grow and diversify tha population of the Southem Downs was
generally accepted and agreed. Many worlshop participants noted that the region needs a “kick start” and ways to
“put the Southem Downs on the map® need fo be explored. Key messages include:

= encourage refuges families into region ("diversity creafing differences’ with support services;

= promote the reglon - Its Ifestyles and opportunities. it Is hoted that this Included promoting the assets and
opportunities of the Southem Downs both withiiz and outside the reglon.

= ensure that population growth retains the rural character and lifestyle of the region’s townships and “maintain
what Is special”

= adopt 2 ‘balanced approach to growth® to ensure that population and industry growth occurs at an appropriate
scale and location

= future growth must respond to environmental constraints of the region {i.e. ficoding areas).

Aftracting and young and working age people was consistently identified as important to supposting the long-term
growth of the Southem Downs. The following initiatives and drivers were identified by workshop participants
associated with this theme:

» Improva opportunities for higher aducation and sidll development;
« employment opportunities; and

= advocate for university courses to require students to do a rural training stint {i.e. intemships, traineeships,
guarantead jobs)

= explore Incentives to encourage young, skilled and professional pecple to relocate and settie in the area, or
betier market existing schemas.

Providing oppertunities for community pariicipation and connection was considered important to supporting the
growth of the region through community networking, skills sharing and development. It was also acknowledged that
there was a sense of disconnection and negativity amongst the communities of the Southern Downs and
cpportunities fo bring the region together and celebrate are needed.

= encourage Involvement of youth community activitdes;

« support and expand community events would increase tourism to area {j.e. wine expo); and
= focus on upskiling and connecting people with skills and jobs to strengthen workforce

= bring people together to “sit down and draam the naw”

« celebrate our uniqueness

Ethos Urban | 18-8633 10
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Worcshop participants identified that increased tourism and industry diversification would belter support growth by
giving people more incentive to visit and live in the region, as detaied below:

‘paddock to plate’ tourism
Incentivas to ancourage growth In existing primary production Industries and small businesses
explore and promote value-adding to the existing indushies

potential for the Southem Downs to be a hub for agriculiure diversity and crop innovaticn, particularly
associated with climate change impacts

improved signage and wayfinding to encourage visitors to stop rather than just passing through.

Improvements to the publle realm and Infrastructure are necessary to support population and buslness growth In the
Southemn Downs. There was support for iniliaiives to improve the appearance of townships and celebrate local
character and heritage — to engender community pride and give visitors a reason to stay. Improved physical and
community infrastructure would also support the growth and vitality of the region.

Improvad physical infrasfructure (reticulated sewer connaction, Improved water sacuiity);

improved health facilities to support an ageing population;

upgrade public areas and landscaping in towns to improve their appearance

develop a community hub / community directory to better cannect residents with scclal services and facliities
celebrate the unique characteristics of our regional location (j.e. geographic index).

Ethos Urban | 18-8633 1
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342 Connect

Workshop participants were asked the following quastion to Input and refine the ‘Connact’ thems of Shaping
Southemn Downs:

“What Infrastitictire improvements would enhance connections within and oinside Sourthem Downs?™

The responses have been grouped info themes to rationaiise responses and better understand issues and
opportunities, as presented below:

There was support for improving cycling and walking infrasiructur= across the region to support community health
and active lifesties. Investment in walking and cydling infrastructure, particulady in State Parks and nature
reserves were also considered to support growth in eco- and adventure-based tourism.

= Improva walking tracles in natural scenic areas {l.e. Browns Falls)

« improvad connections between cycleways and pedestrian paths

= tak= advantage of flat terain through active transport options

= potenfial to expand network along rivers and rail trails

» mount blidng could be a potential alternative transport mode to access natural landmarks.

The challenges and constraints in providing a viable and quality public transport system were acimowledged across
workshops. Notwithstanding, there was community and stakeholder suppont for public transport initiatives to reduce
communkty’'s dependency on private vehicles and offer improved cholkee and acecessibillty between differant
townships within the reglon and cutskie of the reglon. k was also acknowledged that public ransport optlons are
particulary important to support the mobility of people who do net hold drivers licenses {e.g. older people and young
people). There is potential o investigate akemative models of public and community transport in the future fo
develop “a smaller more nimble transport system”. Key messages are detailed below:

= support for rall upgrade - for passenger or frelght purposes - If vlable

»  improve public transport connections to Toowoomba and Brisbane to make commuting more viable for
residents

= improve public transport connections to Welcamp Airport and Brisbane Alrport
= affordabliky and efficlency of publlc transport options
* Investigate altemative modes of public f community transport (e.g. ride share, Uber, mini bus loop ete.);

Providing safe and efficient access along major arterial roads is necessary to accommodate increased vehicle
movements associated with a growing population and econonmmy. The importance of the mad networks to facilitate
the movement of goods and peaple was acinowledged by wotkshop participants. Key messages are detailed
below:

= planning for efficient and safe B-double transport mutes is very important

= continue to lobby for improvements and upgrades to key State roads for vehicle access and road upgrades
« support for Warwick bypass

= roadupgradesto be focused around growth areas

= ongoing maintenance of local roads is important

» Improve key safaty hazard areas along highway betwean Warwick and Toowoamba.

Ethos Urban | 18-8633 12
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Workshop participants consistently mentioned tha challengas assoclated with tha sument telecommunkeations
network. There was strong support for Council to advocate for its upgrade in the future,

Workshop also acknowladged that tachnolagical advancements are licaly to play a key part in creating a linked and
connected reglon In the future. There was strong support for renewable energy inilatives [n the reglon. Key
messages are delailed balow:

= future thinking towards planning for driverless cars; and
= improved telecommunications {i.e. better intemet and mobile phone coverage}
s gupport renewables and smart grids to provide attemative energy optlons In the future.

Ethos Urban | 18-8633 13

General Council Meeting - 22 August 2018

64



ltem 10.3 Shaping Southern Downs Consultation Summary Report
Attachment 1:  Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

343 Prosper

Workshop participants were asked the following question to Input and refine the ‘Prosper thema of Shaping
Southemn Downs:

“How can Council support existing or new industries i Southern Downs?™

The responses have been grouped info themes to rationalise responses and better understand issues and
opportunities, as presented below:

The need to improve and simplify Council processes to betier support new and existing businesses was consistently
discussed at the workshops. In particular there was a perceived need for Council to better “work with industn/®. it
was however noted that the community “can't keep blaming Council far everything®. Examples of issues and
oppartunities raised include:

= process improvements fo ensure applicants consistently speak to the same Council Officer

= review planning scheme controls and processas to “cut rad tapa® and faclitate aconomic developimant
oppottunites

« investigate incentives to encourage new businesses to establish in the Southem Downs
= more economic development resources at Coundil fo assist in aftracting businesses

= manage communication and interface of new development as some members of the community fear new
development in their backyard”

Agriculture should continue to be supported across the reglon, acinowledging there are opportuntties to diversify
this Industry [n the aconomy.

» egxplore opportunities and identify appropriate locations o establish to establish intensive agriculture in the
region

= investigate the potential to process produce “seconds® or utilise leftover produce creatively’ — value adding to
exising agriculture industries

= promote sustainable faming
» explore and support opportunkies for ‘paddock to piate’ businasses and experlences.

There is pobtential to better support new or emerging indushies offered for start-up businesses or industries which
have the potertial to drive growth in tha region and diversifyy the local econonny, as detalled below:

= Support innavation through the development of 2 program that better “supports new businessesfstart-ups to
break down bamiers fo entry. This could be through a business incubator or waivering of rates for a year to
establish new businass

= establish ‘technology parks’ or ‘industrial innovation hubs’ by grouping ‘niche’ industries and ensuring they are
wel connected;

= develop a communily mentaring scheme which matches emerging business with established indusiry leaders

» undertake an audit of “backyard industrias” to batter understand and promote existing and amerying
businesses.

Ethos Urban | 18-8633 14
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Tourism was consistently Identified as an Industry with significant potantial for growth. The reglon ks considered to
have a range of natural and built assets to attract visitors; better promotion and diversiication of experiences is
neaded to support the confinued development of this sector. A range of fourismrelated opportunities were
identified:

= arfistic toudsm by attracting and retalning artists, galeries etc {l.e. simllar to Castlemalne In Victoria)

» active or adventure associated tourism (j.e. mountain biking, rock dimbing, hikdng, marathons or sporting
events)

= eco-tourism oppertunities which are complementary to the rural and agriculfural character of the region
=  betier promote the Southern Downs ().e. in Queensland, nationally and intemationally)

» investigate opportunities for history-related tourism, associated with the establishment of soldier settlements in
tha region

= provide Council incentives for tourism facilities §.e. Bad and Brealdasts, farm stays, weekend walleers, brewery
efc.).

There is significant potential for growth in the services sector over the long term, particularly associated with aged-
care, health and education. it was acknowledged that there are cumently challenges in attracting and retaining
health eare professionals.

= support expansion aged health care to increase employment opportunities — this incdudes retirement vilages,
assisted living and high care facilities

= establish the Southem Downs as a hub for education, this could include better linkages between education
providers and indusiny growth

Shaping Southem Downs provides an opportunity to promete work opportunities for people of all ages and abilities
throughout the region to suppert and expand the workdforce, as detailed below:

» enhance oppottunities for backpackers {a.g. Inglewsod food packing and procsssing faclitty);
= provide incentives for ‘middi=-aged’ people to seek employment/maintain employment; and

= establish fraining facilities to increase people’s sidlls and opportunities

« explore mechanisms to mateh skills with workers and industry.
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344 Sustain

Workshop participants were asked the following question to Input and refine the ‘Sustain’ theme of Shaping
Southemn Downs:

“What are the key issiies and opportunities affecting the Sowthern Downs”’ natural assets and
landscapes?™

The responses were grouped fo rationalise the commenis into themes to better understand issues and
cpportunities, as presented below:

Sustainable land management practices and policies are necessary to protect and conserve the region’s natural
vales. There was strong support for renewable energy projects, though some felt that the region would benefit
fiom sironger policy support to guide the appropriate siting of such infrastructure (e.g. solar farns) to minimise
amenity impacts. Key messages include:

= promote renewable energy;

= |mprova utillsation of water efficlency tachnclogles;

« connect green spaces across region by implementing a “green planning policy;” and

= support Council’s intiatives fo manage invasive pest species.

There is a desire to improve access to the region’s natural assets and areas. These areas are considered to
contribute to local idenfity and provide important recreational values. Thers is also potential to better leverage these
special places to support tourism growth; however this needs to be appropriately and sustainably managed.

= promote and improve walkdng trails In reglon's state forests through Improved infrastructure and signage;

» protect wildlife and unique breeding habitets;

= balancing tourism with sustainability —risk of ‘over loving natural assets’ (e.g. Goomburra);

» Increase adventure sport tourlsm;

» develop coordinated tours across the region to support tourism (j.e. ‘fanngate trail’, ‘guided hikes’, ‘horse riding,’
‘glamping’ ete.); and

= support eco-tounsm opportunities promote heritage and Aboriginal cultural heritage {.e. improve Cuart Pot
Creek heritage walk).

= improve outdoor recreational facilties {i.e. walking paths and exercise equipment in parks); and
= betier promots natural assets within and outside tha region (i.e. Condamine Gorge, Kilamey Falls eic.).

It is important that population growth is carefully managed with inereasaed population growth to ensure the long-term
protecion of natural assets and reglonal landscapes, one participant referred to the need to ensure that reglon’s
“true beauty [Is] balanced with growth®. There ks also a need to ensure that the future growth of townships
considers risks associated with environmental hazards and climate change. This includes:

» management of subdivision

= reducedurban spraw

= protect productive agricultural land from Inappropriate development and land uses
* understand eimate change impacts and develop responsive plans for towns.
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A range of faatures, considerad unique to tha Southem Downs reglon, wers idantifled by workshop participants.

The region’s produciive and fertile landscapes, quality and diversity of produce and climate were consistenily
discussed.

s capture oppoitunities to promote “fresh produce’ and ‘buy local Inldatives; and
= promote the ‘four seasons’ and ‘chill factor.’
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4.1 Overview
Surveys were avaiable both online and in hardeopy form o gained detailed feedback from the community on their
values, asplrations and priorities for the Scutham Downs reglon.

In total, 239 people responded to the survey, online or using a hard copy form that was later entered into the system
by the project team. The majority of survey responses were recelved In hard copy fonns which were completed at
community workshops, pop-up events and listening posts. This finding illustrates the importance of using face-to-
face methods to promote Council activities and promote consultaion with the Southem Downs community.

411 Survey Analysis

Responses to ¢lose questions have been analysed quantitively and open-ended questions have been analysed
thematically. It is noted that mamy open ended responses containad comments that fall into muitiple themes.
Responses were talled to idently the most common themes and actlons raised.

The thematic approach used in this report was purposefully subjective and required the exercise of professional
Judgement to categorise and summaiise comments In a loglzal manner. This approach was advantagaous as ht
provided a useful means of identifying significant themes and priorities within highly variable and detailed
responses.

4.2 Survey Participants

Questions one to sy of the survey sought to capture key demographlc data of survey respondents. A summary of
thelr key characteristics Is provided below.

As lllustrated at Figure 1, approximately two thirds (83%) of survey participants female and ona third (36%) were
male. Two {2) survey respondents did not disclose thelr gender.

In terms of the age profile of survey respondents:

= the majority of the survey respondents were middle aged or refirees, aged between 40 and 70 years {59%)

« people between the age of 20 to 39 years represented 14% of all respondents.

= young and old age groups represent a minority of survey respondents, with only 8% of people aged over 70
years and 9% of people aged under 19 years and younger.

Cwver half (52%) of the respondents wotieed full time. The balance of survey respondents were retired (17%), worked
pait time (133%), were studying (6% ) or worldng casually (5%).
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General Council Meeting - 22 August 2018



Iltem 10.3 Shaping Southern Downs Consultation Summary Report
Attachment 1:  Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

Figure 1: Gender, age and employment status of respondents

GENDER AGE

Prafer not to say mFemale mMale 5-14 years w15-19years  20-28years
u30-38 years m40-70 years u 70+ yoars

Figure 2 flustraies that the majority of survey respondents wera from four (4) of the largest towns in the Southem
Downs:

= Almost half of respondents (49%) resided In Warwicik,

« 18% of respondents lived in Stanthorpe,

= {0% of respondents lived in Kilamey

= 7% of respondents Ived In Allora.

The balance (16%) of respondents lived in other townships outside of the region’s major towns, including Dalveen
(2%), Ballandean (3%), Maryvale (3%) and Yangan (2%).

It Is acknowdedged that promotion of consultation activitles for Shaplng Southern Downs were focussed on the
raglon’s major townships. There may be opportunities for future engagement campaigns to conslder machanksms
to better involve residents livingin the smaller townships and sumounding areas.

As Indicated at Figure 2 the majority of people who responded to the Shaping Southem Downs survey were
longstanding residents of the region:

= Over one-third (37%) of peapla y had lived in Southem Downs for more than 20 years.

= 26% of respondents had been living in the region for 10-20 years
= 15% of respondents had beea living in the region for 5-10 years.

Motwithstanding there was a significant proportion (20%) of relatively new residents, who had been living in the
region for less than five years, that participated in the survey.

The majority of people who undertook the survey Indcated that they Intended to stay Iving in the Southern Downs
region (77%) in the longterm. Approximately 7% of respondents indicated that they intend to leave the region in
the future and 17% said they were unsure.
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Figure Z: Place of respondent residence and duration of stay

PLACE OF RESIDENCE DURATION OF
Warwick =Stanthorpe - Allora RESIDENCE
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28%

4.3 Survey Findings

Question 7 of the survey was an open-ended question which asked survey respondents to descirbe the Southem
Downs to someone who had never been here. 228 people answered and 11 skipped the question.

The most discussed characteristics of the Southem Downs as described by survey respondents relaie to:

« Rural lifestyle and character - specificaly the pisturesque landscape, and quiet and comfortable sountry
lifestyle

» Sense of community — the Southem Downs has friendly community where k |s easy to fit in and meet paople.
The region is considered famlly oriented and safa

« Services, facilities and events - the region has a range of convenient services and infrastructure including
entartalnment, recreation, and sport with many of the essential faclltles provided In the Warwick. Paaple want
as far as to call It a “grown-ups playground” being a “perfect place to live, work and play,” anothar describad It
as a "poorly promoted south Queensland gem.” Some respondents did mention the need for more events and
activities to keep young people entertained.

« Comnected and accessible - the Southem Downs provide residents with the benefits of a rural and natural
safting while belng “accessible to by city servicas

« Affordability — the region was described as affordable with a stable economy and job opporiuniies. Some
described it an expensiva with high rates.

Other key themes included in responses to this survey question were associated with the region’s atiracfive towns,
climate — particularly its four distinct sesasons and the access to fresh produce and wineries that are unique to this
region of Queensiand.
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Figure 3: Respondents description of Southermn Downs
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Question 8 was a closed-ended question asking people what aspects of the Southem Downs respondents value
most. 236 respondents answered, and 3 respondents skipped this question. Respondents could select multiple
values; therefore, values do not tally to one hundred percent.

The analysis of survey findings indicates a comelation between how the respondent described the region and valued
aspects of living in the region. In particular, the majority (62%) of respondents identified that the rural
characterfiifestye and natural snvironment (55%) were the best aspacts of iving in the Southern Downs. Other
highly valued aspects included the region’s:

= affordable festyle (42%)

= |ocation (409%)

= community (39%)

= chaming and attractive townships (37%); and
» weather {28%).
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Figure 4: Valued aspects of living In Southem Downrs
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Question 9 was an cpen-ended question which asked respondents to think forward 20 years and best describe how
they would like Southeam Downs region to be diffarent to how & Is today. 221 peopls answered and 18 psople
skipped the question.

The most commonly discussed improvements related fo:

Services and facilities — this included a desire for more health care services, improved education and training
programs and tertiary education facilifies, recreational infrastructure, better roads and a more sustainable water
supply. People also indicated that they wanted mora things to do in the region, such as more local sheps and
restaurants, entertanment, activities, or arts and cultural events (e.g. bowling alley, go-car rack).

Retain the rural character and lifestyie — a desire to retain the region’s laid-back country charmand
community-based niral lifestyle was consistently cited by survey respondents. Concems were raised that
increased population would diminish the couniry lifestyle emphasising the importance of well managed group
and sustained liveability. Many people identiied that a focus should be placed on agricufture and support for
farmers as well as the enhancement of lourism and herntage. A greater sense of community was also menticned
with paople identify that they wish for the community to become more “resiient, “cukurally diverse and
progressiva,” “accepting” and “Inclusiva.”

Increased employment opporfunities — the need to diversify and provide long term secure employment
opportunities. Many survey respondents cormelated an increase in employment with the ability to better retain
young people in the region. A significant proporlion of respondents of respondents identified tourism as a
sector that could be supported and enhanced for the region (i.e. more wineries and events, such as Jumpers &
Jazz).

More activifies/events for youth - the provision of more activities and events was important for the future of
the region. One of the youngest participants, aged under 10 years old, identified a desire for befter recreational
faciities in the region's parks.

Cther improvements identified by survey respondents included improved connections and accessibility, population
growth, landscaping improvements and greater affordability.

Ethos Urban | 18-8633 2

General Council Meeting - 22 August 2018

74



Iltem 10.3 Shaping Southern Downs Consultation Summary Report
Attachment 1:  Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

Figure 5: Respondents description of desined changes for future of Southesn Downs
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Question 10 of the survey presented the draft vision statement of Shaping Southem Downs and asked respondents
to indicate the exient to which they “strongly agreed” or “strongly disagreed” with it. All survey participants provided
a response to this question.

As illusirated at Figura 6 Over half (86%]) of respondents strongly agreed or somewhat agneed with the statement.
Only 12% of respondents ideniified that they somewhat disagreed or strongly disagreed. Approximately 22% of
survey respondents were neutral,

Figure 5 Community vision for the Southem Downs

COMMUNITY VISION FOR SOUTHERN DOWNS
Strongly deagree = Somewhat disagres = Neutral =Somewhatagres »Shrongly agree
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Question 11 ofthe survey asked survey respondents what their vision for the Southem Downs was. 196 people
r=sponded to this question and 43 people skipped it.

Figure 7 dlustraies the spectrum of topics identified by survey respondenis reganding their vision for the region. Key
themes discussed include:

* Community cohesion —there is a desire for a more cohesive, engaged and supportive community.
Specifically, it was identified that a suppottive community that walcomes paaple into the region is key to
attracting growth and for Southern Downis to be poskioned as a ‘sought after location to Iive'. A sriall minority of
respondents klsntifled that they did not support diversity in the reglon.

* Population growth - respondents recognised that the region neads to grow its population over tha long-term.
This belng sald, there Is 2 desire for future growth to be sustainable and welHmanaged to malntaln its rural
character and setting and “small country character”. Many respondents identifled the potential for the Southem
Downs to provide a ‘tree change’ for people wanting to escape an urban city lifeshie.

» Employment growth — need for a greater range of long-tarm employment opportunities. Tha tourism sector
was consistentdy mentionad, Including a nead to provida better support to small businesses and a greater
diversity of events and altractlons (e.g. minl golf, craft brewerles and street markets).

Other key topics included sustainability, in particular a greater focus on renewable energy, sustainable technology
and reduced carbon fooiprint; the retention of the rural character and lifestyle; improvement fo community
infrastructure and open space; improved housing choice; better physical infrastructure and water security.

It Is also noted that there number of respondents who elther agreed with the draft vislon and an almost aqual
proportion who specifically mentioned that they want the Southem Downs not to change and stay the same.

The following vision statements were recommendad by survey respondents:

= ‘Southem Downs wil be a thriving, healthy community driven by innovafion, creativity, shared solutions and
action;’

= ‘Southem Downs wil be a supportive community, attracting growth due to it being a sought-after lacation where
people visit, Iive, prosper and invest in;’

» ‘Southemn Downs Is a growing, welcoming community, with opportunities for work, education and entertalnment
encompassing all ages.’
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Figure 7: Vision for Southemn Downs
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Question 12 was a closed-ended question which asked respondents what the best elements of living in their
township were. 222 people answered, and 17 people skipped this question. Respondents were invited to identify
multiple categories; therefore the responses do not tally to one hundred percent.

The best aspects of township He identified by survey participants were associated with the:

= rural landscape and ifeshie (55%)
= friendly and welcoming community (42%)

« quality, ange and convenience of services (25%)

Figure 8: Best things respondents value ahout living In Southern Downrs

BEST THINGS ABOUT LIVING IN
SOUTHERN DOWNS

Mﬂx'dablly JITTTTTr
Community events wum

Rural landscapa and Iifestyla
Waather

Accassibity

The community

Quality and corwanient services

Sporting epportunities
Business opportuniies and amployiment

Ethos Urban | 18-8633

(URR0LL AR AR LA LA RAARELARELELAORK AL RRRRAR LR RAREALAACAARERTELRAARRRRRL A ARLARKAAEIE AR EARLARR LA ARAREY

TR T TR

LLTIEL BT

il

L]

0 20 40 60 80 100 120

140

General Council Meeting - 22 August 2018

77



Iltem 10.3 Shaping Southern Downs Consultation Summary Report
Attachment 1:  Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

The analysis was also underialken by township to understand differences in values in different areas of the region.
This analysis found:

= Across the townships, rural character and lifestyle, the natural environment, the community, and charming and
afiractive townships were valued.

» Respondents from larger centres (such as Warwlcl, Stanthorpe, Allora, Klllamey and Balandean) tended to
value a broad range of characteristics Including recreation areas, community faclikles and education facliies.

» Business opporfunities were identified as one of the best aspacts of township life in 2 number of towns —
particularly Warwick, Stanthotpe and Allora.

= The survey sample of the reglon’s smaller towns was not statistically signHicant to draw findings regarding thelr
most valued characteristics.

Figurs & Best things respondants’ value about iving In Southem Downs by Township
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Nols: Townships with lass than 2-3 responses have been excluded from this figure.

Question 12 was a closed-ended question which asked respondents what Improvements they would likke to see in
thelr town or village. All 218 respondents answered this question. Respondents were Invked to identily multiple
categorles; tharefore the responses do not tally to one hundred percent.

« The majorily (§7%) of people wanted more employment opportunities.
= Nearly half of the respondents wanted improved physical infrastructure (34%)

» Approximately ons third of respondents identifled Improvements to the local environment (36%) andior better
recreational faclities (35%) In thelr town or village.
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Figure 10: Desired Improvements respondents wanted to see In thelr fown or vlllage
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= More employment opportunities were identiied as a desired improvement in all fowns. No other improvement
was as consistently noted.

» Infrastructure {physical infrastructure, recreation facilities and community infrastructure) was also consistently
noted a2s a desired improvement in multiple towns.

Figurs 11. Desired Improvements respondents wanted to $ae It thelr town or village by township
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Note: Townshios with joss than 2-3 regponses have baen excluded from ihis figure.
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Question 13 asked people what role people thelr townships could play in a bigger and better Southemn Downs, 197
people answered, and 42 pecple skipped the question. The responses were grouped inte townships.

Warwick
The follewing summarises the key responses associated with the future role and potential for Warwick:

» Growth In new Industrias such as Information technelogy, tourism, education, madical ete to create the
‘asconomic powerhouse’ and ‘hub for Infrastructure’ In the reglon. The township's relatively lower busihess and
operational costs compared to Brisbane were considered to provide an incentive to altract business. regional
hub for industry invesiment

= Improved faciiies and services Induding a ‘major sporting pracinct,’ ‘more aducation and training faciites” and
more Tetall services’

* Hub for organic farming and produce production (Warwick to become part of Yood rail’);
=  Improve susiainable development and promoting environmental protection

= More activities for young people are needed to grow the reglon and retaln familles

« Continue to promote and grow festivals and events.

Stanthorpe
The follewing summarises the key responses associated with the future role and potential for Stanthorpe:

= Toursm focus for the reglon (l.e. cold weather, winedes, national parks)
« Promote and expand eultural events and servieas to become a ‘cultural and tourist leader’
= More entertainment faciities

Kilamey
The following summarises the key responses associated with the future role and potential for Kilamey:

* The ‘inajor gateway to the Scuthern Downs’ when the Mount Lindsey Road upgrade is finalised.

*  Public realm improvements, such as landscaping in the main street and murals, and an informaficn centre
would encourage visitors to stop and stay the dayin the town.

= The town should be considered as part of the 'bigger regional picture’ not just an individual town.
Allora
The following summarises the key rasponses assoclated with the future role and potenttal for Allora:

*  Promote the town’s heritage to attract businass and promote fourism
= Aged care to provide emplkyment opportunities for the community

» Improved racreational faclilties were required to retain families and chiidren to encourage population growth in
the reglon.

» Community fiendship and support

= Physical infrastructure improvements are necessary to improve the region, such as improved water supply and
traffic managemeni.

Ballandean
The follewing summarises the key responses associated with the future role and potential for Ballandean:
«  Support tourism - the town's unigue nature and setting within the Granita Belt should be promotad.
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=  Eco-tourism role offering organic produce, given proximity to Stanthorpe and fertile land.
Other townships

Other comments and suggestions made by survey respondents include:

» Applethorpe — promote sustainable living and environmental protection to create a bigger and batter Scuthem
Downs.

= Sevemnlea / Yangan 7 Dalveen identified that small events, such as farmers markets in each township could
assist in attracting business and people to the area.

These responses have been grouped Into elght themes, and the number of responses by thema have been shown
In the figure below by township. Attracting Industdes and tourism was conslstently noted as a role for many
townships. For Stanthorpe, invesiment in community svents was also noted by a number of respondents as part of
the role for the township. Respondents from Allora noted a range of ideas for the township including attracting
industries and tourism, encouraging community ¢cohesion and inclusiveness, improving faciiies and services and
additional investment in physical infrastructure.

Figure 12: Individual roles of townships in creating a bigger and better region
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51 Overview

A workshop was undertaken with Councl’s recently establshed Southem Downs Youth Councll. Tha Southem
Downs Youth Council comprisas representatives of young people who live, worl, study or voluntezr in the region.
Seven (7) Youth Council participants that attended the workshop from across the region. In particular two (2)
individuals were from Allora, three {3) from Warwick, one (1} from Stanthorpe and one (1) from Yangan.

5.2 Key Findings

The workshop aimed to further understand the expenence and aspirations for youth people iving in Southem
Downs, including exploration of what iniiatives would malee the region a better place to live for young p=ople and
encourage young people to stay or retum to the Southem Downs. The worlshop involved a group discussion and
worksheet. The following reported findings are a colation of both.

Workshop participants asked the following question to gain an understanding on young people’s experience of kiving
in Southem Downs:

“What do you iike most about living In the Southern Downs?”™
The participants indicated that they liled living in the region because of the following things:

= the community - ‘everyone comes together in hardship’ and ‘everyone knows everyone’
» rural character and wide open spaces (|.e. parks around town)

« walabilty within town to different facilties (i.e. ibrary)

= community events (i.e. Jumpers & Jazz)

= sporting activitles and opportunites {|.e. natball, cricket, basketball, rugby leagus ste.)

« work opportunities for all ages

= variety of places to socialise {i.e. moviesin Warwick, cafes and restaurants)

» weather (l.e. dry and cold)

» education opportunities and quality of schools

= family.

Workshop participants were asked the following queslion to gauge their connection to the Southem Downs and their
perceived sense of opportunity in the region:

“Do youl plan on stay living i the Southern Downe In the lutire?”

Four (4) out of the seven (7) stated that they intended to leave and come back and three (3) participants indicated
that they weren't sure whether they intandad to stay living in Southemn Downs.

The participants further explained the reasons for moving away from the region would be for:

= job opportunities; and

» {urther education opportunities in major cities (e.g. university in Brisbane and on Gold Coast).
The parlicipants indicated the reasons for coming back to the region would be for:
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Attachment 1:

Shaping Southern Downs Consultation Summary Report
Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

family and friends;
sense of community — ‘people look out for you';
sporting opportunities (i.e. hockey and swimming);

lifestyle - ideal place to raise a family {i.e. ‘safe’, ‘accessible schools’ efc.); and ural character and scenic
landscapes.

Workshop participants were asked the following question to gauge what elements would encourage young people
to stay in the region:

“What would make the Southern Downs a betier place to five for yoiumg people?”

The participants indicated that the fol owing elarnents would make Southern Downs a better place for youth:

Whole-of-region community events {.e. ‘musical’, ‘sporting events'). There was also support for more
interaction between the townships, beyond just sporting competitions

Social activifies and retall — greater diversity of entertainment and retail options for young people §.e. 'bowling
alley’). Participants ofien have to travel for Toowoomba or Brisbane to meet some of their retail needs. There
was also a desire for mors community social events (j.e. “festivals’, ‘concerts’, ‘dances’, ‘sausage sizzles’, ‘tough
mudder’, ‘comady show' ‘special guest speakers’ efc.)

Arts and culfura - this ranged from batter facllities to supporting sidll development. One member of the Youth
Counci indicated their desire to undertake photography lessons, but there being a lack of opportunities
available logally to do so. Ancther talled about their experience of their guitar teacher leaving the region and
the difficulty in finding a replacement

Higher education and training opportunities {i.e. TAFE, university)

Sports competitions —more sparting competitions, particulally betwaen the Southem Downs and sumounding
reglons could be pursused. Local schools could be Involved In encouraging youth Interaction within the raglon.
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Attachment 1:  Shaping Southern Downs Consultation Summary

Shiaging Southem Downs | Scuthern Down's Regional Councd | 08 08 18

Shaping Southem Downs comprised a series of outreach activities across the region between Saturday 8 June to
Saturday 7 July 2018. Owver 350 people from across the region actively participated in engagement activities. Thay
provided their feadback on Shaping Scuthern Downs and conbributed their ideas and aspirations for the region in
the future.

6.1 What we Heard: Koy Messages

The following provides an overview of the key messages from consultation assoclatad with the Shaping Southem
Downs plan.

The consulted community, In general, conveyed passion and prida for the Southemn Downs. The reglon’s varled
natural assets, climate, strong sense of community, history and resllence were consistently discussed across
engagement activities. There were a proportion of residents, particularty from Stanthompe, who wanted the Granite
Belt specifically mentioned throughout the document and others who did not share this same desire.

It is suggested that Shaping Southem Downs is refined to better reflect and describe the unique and varied
characteristics of the reglon's communities, landscapes and economles. This should alsa be reflacted within the
vislon statement for the reglon which was commonly descilbed as “generle™ and “could be anywhere®.

Those aspects of the region that were consistently mentioned across townships as being particulary valued by
residents include the rural landscape character, strong sense of community, weather and country lifestyle. kis
suggestad that these atiributes are reflected and celebrated as a means of uniting the community and attracting
future residents to the area.

Suggested Implications for Shaping Southemn Downs:

= Refine the vision statement to make more specific to the Southem Downs
* Poientially include an action to develop Community Plans or longterm Township Plans key townships

A key premise of Shaping Southem Downs is associated with atiracting long-term population and economic growth
in the region. The consulted community were generally supportive of this objective and recognised the nead to
aftract a range of pecple and businesses to thereglon. There were some paople however, who sald that they did
not want the raglon to change.

It is important that growth is appropriately and sustainably managed and the region’s nural character and lifestyle
maintained.

Suggested Implications for Shaping Southemn Downs:

» Devalop character statements as part of the devalopment of Community Pians or long-term Township Plans key
townships

It is racognisad that young peaple wera under-represantad in the results for this consukation campaign.
Notwithstanding a message racelved loud and clear was assoclated with providng faclies, services and inlatives
to engage and Inspire the young people of the reglon. There Is cuirentiy a strong sporting culture amongst the
community and this should continue fo be supported; however, a greater range of activiies and cpportunities are
needed. This could include more social events, improved recreational facilities or programs which link and allow the
sharing of skills in the community with young people (i.e. photography, music lessons etc).

Ethos Urban | 18-8633 <]

General Council Meeting - 22 August 2018



ltem 10.3 Shaping Southern Downs Consultation Summary Report
Attachment 1:  Shaping Southern Downs Consultation Summary
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Suggested Implicafions for Shaping Southemn Downs:

= Conslder the development of a range of Inlilatives to continue fo engage with young people, beyond the
Southem Downs Youth Counci

« Develop a long-term goal or target for engaging young people
= Considerincluding an action associated with developing 2 program of evenis and activities for young p=ople

There is an opportunity to better promote the region’s many and varied assets, values and successes fo both aftrast
new business and residents to the region and share information, knowledge and opportunities within the Southem
Downs. A range of anecdotes were shared by the consulted community regarding the history of the region as well
as businesses and innovations that have been developed localy.

There is also an opporiunily {o better promote and link the range of community facilities, services and skills within
the community to improve community participation and wellbeing.

Suggested Implications for Shaping Southermn Downs:

* Inchide an action in the Plan associated with the development and implementation of 2 markating strategy. This
should be focussed on internal as well as external promotion of the Southen Downs. It could also incorporate
the development of a contemnporary ‘brand’ for the region.

= Include an action in the Plan to develop a community directory

Many of the consulted staleeholders and community identified a range of cpportuniies and grow and improve the
r=gion. Many of these initiatives range from smaller-scale “quick win” projects (e.g. public reaim improvements,
community celebrations) to longer term andfor more resource intensive initatives focussed on managing the growth
cf the region and developing sustainable physical and social infrastructure.,

Some workshop pariicipants commented on the number of community worieshops they had attended over the years
and questioned why this process would be different. It is therefore important and recommended that €ouncil
consider some ‘“quick wins’ that can be deliversd in the shori-term fo build momentum and community frust.

Suggested Implications for Shaping Southern Downe:
= Priortise the actions and sirategies contained in the Plan inte short, medium and long-temn
= |dentify and deliver a few key shori-term mitialives

6.2 Next Steps

This Consultation Summary Report provides an overview of the activities and outcomes associated with community
consukation for Shaping Southemn Downs.

It is recommended that Couneil:

= Consider the key findings of this report and recommended changes in the finalisation of the Plan
= Report the findings contained in this report to the community.
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10.4 Update on Drought Activities

Document Information

Report To: General Council Meeting

Reporting Officer: Meeting Date: 22 August 2018

>

Southern Downs
REGIONAL COUNCIL

Chief Executive Officer ECM Function No/s:

Recommendation

THAT Council receive the report on drought activities.

Report

Southern Downs Regional Council was drought declared on 17 May 2018. This drought
declaration occurred after effective and proactive advocacy from Southern Downs Regional
Council, in particular Mayor Tracy Dobie and Cr Rod Kelly.

As a result of the drought declaration Southern Downs Regional Council has been undertaking
specific actions and working with different parts of the community, as well as key stakeholders to
ensure the impact of the drought is minimised and detailed planning is undertaken to respond to
this drought and future droughts.

From a Southern Downs Regional Council perspective the following measures have been

undertaken:

o Medium level water restrictions were introduced on 21 May 2018 following the drought

declaration
Level Permanent Medium High Extreme
Target (max 230 Litres 200 Litres 170 Litres 140 Litres
litres/person/day)
Outdoor water use times | Anytime on 3 allocated | Allocated days Allocated days
days, except between between: between:
10am & 4pm
7am - 9am and 4pm - 5pm - 6pm from S”nOi:&érdO: .
6pm from May to May to September y:
September (inclusive) (inclusive) 4pm - 5pm from
6am - 8am and 5pm - I(\i/lnagllutgi\i(;ptember
7pm from October to 6pm - 7pm from
April (inclusive) October to April
(inclusive) 6pm - 7pm from
October to April
(inclusive)
Sprinklers & fixed Allowed' Allowed' Not Allowed Not Allowed
irrigation systems
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Hand held hosing of Allowed Allowed Allowed Not Allowed
gardens and lawns (Lawns not

allowed)
Garden watering using | Allowed' Allowed' Allowed' Allowed'
buckets
Washing vehicles with a Allowed" Allowed" Not Allowed Not Allowed
trigger hose
Washing vehicles using | Allowed’ Allowed' Allowed' Allowed (on
a bucket (on grassed area) | grassed area)1
Cleaning vehicle Anytime Anytime Anytime Anytime
windows, mirrors and
lights using a bucket
Topping up pools and Allowed' Existing pools - Not Allowed Not Allowed
spas Allowed"
Topping up fountains & | Allowed' Allowed' Not Allowed Not Allowed
ponds
Cleaning paved areas Allowed' Not allowed except for Not allowed Not allowed
using a bucket or high health or safety except for health except for health
pressure water unit reasons or safety reasons or safety reasons
Cleaning buildings using | Allowed' Allowed’ Not Allowed Not Allowed
a trigger hose or high
pressure water unit
Cleaning windows using | Allowed' Allowed' Allowed' Allowed'
a bucket

" Allowed only during set outdoor water use times

The restrictions are already reducing water consumption

Council commenced the distribution of low flow showerheads, low flow sprinklers and shower
timers

As of Wednesday 14 August 2018: 322 shower timers, 70 low flow sprinklers and 65 low flow
shower heads have been distributed

Funds were allocated to employ a temporary Sustainability Officer

Business-related information to be disseminated to over 800 businesses including drought and
water conservation messages aimed specifically at business owners and operators

Recycled A Class water is replacing potable water roadside weed sprayers

Over the next couple of months will see all green wastes mulched, then made available to the
community to reduce water loss in gardens

In Council Parks and Gardens, where plants are being watered staff use water crystals and
mulch to reduce watering requirements.

Leslie Park is using recycled water, as there is a 75mm main with recycled water in the park
and staff are investigating if water can be drawn from it to water other areas in the park.

There is no opportunity at Stanthorpe to use recycled water due to its condition

In Warwick, in relation to roads maintenance the staff are using the recycled, staff are chasing
hire of shipping containers for onsite storage of water so that the water tanks remain mobile to
cart water to various sites
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e Council has two street sweepers and they have a tank of 1250 litres capacity each and use on
average 2 tanks per day each. Total therefore = 5,000I per day, staff have been directed to be
as frugal as possible while ensuring they conform to manufactures’ recommendations

e Some sporting groups have access to recycled water (Stanthorpe and Warwick) and bore

water (Warwick)

Council will waive the infrastructure fees at the Warwick Saleyards until further notice

Council will waive the hiring fees for spray units

Recycled water will be used wherever possible for road construction and dust suppression

Covers for the pools at Stanthorpe, Allora and Killarney will be utilized to reduce evaporation

Officers will further investigate the option to better utilise the extraction of water from bores

Officers will investigate where additional standpipes may beneficial

Council officers are reviewing the Business Continuity Plan in relation to the supply of water and
waste water services.

Additionally, staff will continue with the development of the Water Efficiency Plan to better manage
water resources into the future.

Furthermore, a Disaster Management Plan for Drought is currently being developed with expected
completion in November 2018.

In relation to community consultation and the promotion services available to those that are
impacted by the drought, Council has the following organisations listed on its website:

Queensland Government - Drought Assistance Available

Department of Agriculture and Water Resources - Drought Communities Program
Drought Angels - Supporting our Aussie Farmers

AgForce Queensland

Buy A Bale - providing tangible resources to drought affected communities

Rural Aid - Can we help you?

Farmer Disaster Support

Queensland Rural and Industry Development Authority

Ergon Energy Drought Relief

The Salvation Army

Additionally, Council officers have established partnerships with Red Cross and will be collecting
funds on behalf of Rural Aid.

Attached is a list of current events being organised within the Southern Downs region related to
Drought Assistance or fundraising.

Budget Implications

Income from water sales and the Saleyards has already been forecasted to be lower in the budget
and will be reviewed again as part of the first Quarter Review.

Policy Consideration

Nil

Community Engagement

Council has received feedback from the community and different agencies.

Legislation/Local Law
Nil
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Options

1. Council receive the report.

2. Council not receive the report.

Attachments

1. Fundraising EventsView
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Item 10.4
Attachment 1:

Update on Drought Activities

Fundraising Events

DATE & TIME | EVENT DETAILS WHERE CONTACT FURTHER INFORMATION
Burgers & Beats — Warwick Show & Rodeo Soclety Please come along and support Buy a Bale
g:l:ralsar for Buy a of Hay - Making a difference to Australian
17 August 2018 . ; ; Famning Families| There will be food, bar
Warwick s-lmﬁgmunds "yw are interested in Goﬂtl'ibl.llil'lg with either . .
50pm sponsorship, donating or confributing to our and entertainment from Sleepm.g Dags.
Warwick Show & Rodeo Multdraw Raffle please contact the office on $5 entry fee with ALL profits going to help
Society 46619080 or email events@warwickrodeo.com.au | thoss afiected by the drought.
Donatlons are cumentiy being administered
by Rotary Australia and wil be distributed
. fo the organisations who can adch_ss the
20 August 2018 | FARM AID TELETHON | Snr of Fitzroy & Palmerin |\ ore can donate online via todayshow.comay | MMmedite needs of qur famers with the
50 The T sh Streets or by callng 1300 732 185 help ofthe National Farmers’ Federation.
-30am to 8pm e Today Show Warwick g Money raised will assist fodder and water
supplies as well as helping farmers with
everyday Iving expenses, including access
to health and financial services.
A Rural Minds Worleshop Is a refaxed way
to leam about mental wellbeing and
20 August 2018 Freestone Memorial Hal | RSVP = Gwen Jones at ﬁli_s;ilgnoefgryour C;'B'g{ﬂllv.dy?:rr farI‘IIiIY.
: nds, and yoursel. Designe rural
12 om Rural Minds Workeshap | Freestone Road Gwen.jones@sdrc.gld.gov.au or and remote communities, and delivered by
Freestone 4881 5521 pecple who know what it's like out here,
Rural Minds is just good, solid, practical,
infarmation withoue all the bull...dust.
25 & 26 Sept Mental Health FirstAld | The Salvation Army Annette Akeroyd from The Salvation Army at This course is tangeted at not-for-profit
2018 Course Church Hall Annette.akeroyd@aue.salvationanry.ory or on organisations, volunteers and members of
9am to Spm 25 Guy Street 0437 832 204 the public.
Warwick Q 4370 Cost for Course - $50
3 day workshop ic provide options
avallable for familles so the farm can
TBA November | Fam Succession TBC Condamine Headwaters Landcare Group continue viably azsist farming families to
2018 Planning Workshop i )
plan for farm succession and firancial
planning.
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10.5 Amendment to 2018/2019 SDRC Fees & Charges

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Finance & Information ECM Function No/s:

Southern Downs | 1€chnology

REGIONAL COUNCIL

Recommendation
THAT Council remove the following charges from the 2018/2019 SDRC Fees and Charges:

Sale of Organic Material from Waste Facilities

Mulch per cubic metre $ 9.00
Mulch (when loaded by hand) per cubic metre $ 6.00
Hire of Spray Equipment Unit to Farmer Groups and individuals

Per week $114.00
Per day $ 28.50

Cattle (including 1 off scale NLIS scan)
Infrastructure Replacement Levy per head $ 1.05

Sheep & Goats

Infrastructure Replacement Levy per head $ 0.35
Horses
Infrastructure Replacement Levy per head $ 1.05

Transhipping Fees
Infrastructure Replacement Levy (Cattle & Horses) per head $ 1.05
Infrastructure Replacement Levy (Sheep & Goats) per head $ 035

Private Weighing’s (including 1 off scale NLIS scan)
Infrastructure Replacement Levy per head $ 1.05

Holding Fees — except in relation to use of the yards for regional events where there is a
recognised community benefit (eg Warwick Campdraft and Rodeo, Warwick Show etc.) where no
holding fee will be applicable:

Infrastructure Replacement Levy per head (cattle) $ 1.05

Report

The Southern Downs region has been drought declared as with a number of other regions within
the state of Queensland. With this occurring, Council sees a need to assist the region where it
can. One mechanism in achieving this is to remove certain fees & charges that it charges for some
of its services as mentioned above.
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Budget Implications

There will be a reduction of income in the vicinity of $93,500 if Council removes the charges as
identified.

Policy Consideration
Corporate Plan 2014-2019

1.3 Continue to monitor and stay informed about matters that affect the community
Community Engagement

Nil

Legislation/Local Law

Local Government Act 2009 and Local Government Regulation 2012

Options
1. That Council remove the 2018/2019 Fees and Charges for the following:

Sale of Organic Material from Waste Facilities

Mulch per cubic metre $ 9.00
Mulch (when loaded by hand) per cubic metre $ 6.00
Hire of Spray Equipment Unit to Farmer Groups and individuals

Per week $114.00
Per day $ 28.50

Cattle (including 1 off scale NLIS scan)
Infrastructure Replacement Levy per head $ 1.05

Sheep & Goats

Infrastructure Replacement Levy per head $ 0.35
Horses
Infrastructure Replacement Levy per head $ 1.05

Transhipping Fees

Infrastructure Replacement Levy (Cattle & Horses) per head $ 1.05
Infrastructure Replacement Levy (Sheep & Goats) per head $ 035
Private Weighing’s (including 1 off scale NLIS scan)

Infrastructure Replacement Levy per head $ 1.05

Holding Fees — except in relation to use of the yards for regional events where there is a
recognised community benefit (eg Warwick Campdraft and Rodeo, Warwick Show etc.)
where no holding fee will be applicable:

Infrastructure Replacement Levy per head (cattle) $ 1.05

2. Council not remove the 2018/2019 Fees and Charges

Attachments
Nil
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10.6 Regional Promotion and Visitor Numbers 2017/2018

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Economic Development | ECM Function No/s:

Southern Downs | & Tourism

REGIONAL COUNCIL

Recommendation

THAT Council receive the report of figures from the regional promotion activities and the Visitor
Information Centre figures.

Report

This report outlines the regional promotion activity undertaken by the Economic Development and
Tourism Department and the results thereof. It also reports on the number of visitors through the
Stanthorpe and Warwick Visitor Information Centres (VIC’s) for the 2017/18 year.

Autumn/Winter Tourism Marketing Campaign

From May — June 2018, Council delivered an autumn/early winter marketing campaign, highlighting
our key hero experiences and events. This was delivered to some of our key target markets in
South East Queensland. In addition to a digital advertising component, our popular ‘Autumn and
Winter’ A5 booklet (x6,000 copies) was produced and distributed throughout VICs and at events.
The ‘Autumn and Winter’ A2 posters were also produced and displayed throughout the region.

Key campaign highlights:

. The campaign budget was spent across social media (Facebook and Instagram), and
through online search and native channels Google, Taboola and Gemini.

. A total of 4.45 million impressions were delivered with 12,200 click throughs to the website
The primary Autumn advertisement, which highlighted ‘5 Reasons You Ought to Visit this
Autumn’ and included stunning Autumn imagery, received the most engagement on social
media. The blog post on our website was read by 2,702 people.

o Our 24 Hours in Stanthorpe: Your Guide to a winter weekend getaway of food, frost and fun
in Stanthorpe’ blog post was read by 4,433 people.

. Our ‘3 National Parks near Brisbane you need to visit’ blog post was read by 5,517 people

. Compared with the same period last year, our website visitors increased a massive 814%

o During the campaign period, our events calendar received 2,079 views (does not include
views on particular events pages) while our accommodation pages received 882 views.
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The figures demonstrate the ongoing effectiveness of the regional promotion advertising. In the last
financial year, with the full operation of the tourism website, suite of videos, commencement of blog
posts, and commitment to social media, SDRC continues to grow its online visitors, reaching them
at multiple stages of the online travel process. In this period, Council has had in excess of 45,000
unique visitors to the website, over 116,000 website page views, more than 200,000 views of its
tourism videos and has amassed over 12,000 followers on its tourism social media channels.

The Southern Downs VIC’s have performed well over the past 12 months.

Stanthorpe Visitor Information Centre Yearly Stats

Month 2013 2014 2015 2016 2017 2018
January 2,786 2,306 2,078 2,013 1,861 1,674
February 1,727 1,591 1,270 1,701 1,539 1,072
March 2,700 2,128 1,791 2,903 2,053 2,035
April 3,451 3,452 2,713 2,416 2,208 2,828
May 1,895 2,040 1,970 2,083 2,118 2,286
June 2,756 2,185 1,964 1,870 2,075 1,752
July 2,661 2,892 3,380 2,786 2,782

August 2,060 2,040 1,822 1,600 1,901

September | 2,554 2,371 1,856 1,962 1,972
October 2,509 2,343 1,905 1,676 1,603

November | 1,860 1,927 1,350 1,318 1,298
December | 2,099 1,719 1,773 1,525 1,557
TOTAL 29,058 26,994 | 23,872 | 23,853 | 22,967 | 11,647

Warwick Visitor Information Centre Yearly Stats

Month 2013 2014 2015 2016 2017 2018
January 2,224 1,232 943 1,071 1,522 1,886
February 1,276 832 625 751 802 1,006
March 1,646 1,011 993 1,067 969 929
April 2,193 1,459 1,285 1,118 1,335 1,242
May 1,620 1,020 854 1,029 1,163 1,136
June 1,701 1,163 971 859 1,338 1,077
July 4,596 4,790 4,874 4,218 3,671

August 1,520 1,057 864 1,126 1,254
September 1,416 1,333 846 1,354 1,517

October 1,914 1,170 1,152 1,516 1,381
November 935 778 736 910 1,107
December 1,007 758 756 897 935

TOTAL 22,048 16,603 | 14,899 | 15,916 | 16,994 | 9,672
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The figures at both VIC’s indicate consistent visitation through each centre. It is interesting to note
that the Warwick VIC welcomed 1000 more visitors in 2017 than it did in 2016. It was in January
2017 that the VIC moved to its current location in the Warwick Town Hall.

Budget Implications

The operation of the VIC's and funding for Regional Promotion is provided in the Economic
Development and Tourism Budget. The Economic Development and Tourism Department ensure
that the community receives value for money by utilising transparent and diligent procurement
practices.

Policy Consideration

Nil

Community Engagement

Nil

Legislation/Local Law

Nil

Options

1. Council receive the report of figures from the regional promotion activities and the Visitor
Information Centre figures.

2.  Council not receive the report of figures from the regional promotion activities and the Visitor
Information Centre figures.

Attachments
Nil
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11. ENGINEERING SERVICES DEPARTMENT REPORTS
11.1 Engineering Services Department Monthly Report

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Acting Director Engineering ECM Function No/s: 04.15.01

Southern Downs | Services

REGIONAL COUNCIL

Recommendation

THAT Council receive the Engineering Services Department Monthly Report.
Report
2018/19 PROJECT STATUS REPORT

The information table 2018/19 Project Status Report for Community Services & Major Projects is
attached.

WORKS CONSTRUCTION, WORKSHOPS & ASSETS
Capital Program as at 2 August 2018 is attached
WATER & WASTEWATER

Water & Wastewater Report as at 31 July 2018

Monthly Water Consumptions Graphs

Warwick Monthly Water consumption 13 months to July 2018
Leslie Dam (Max 106,200 ML) 10.02%; 15,903 ML for SDRC
E 260.00 Connolly Dam (Max 2,590ML) 72.7%

S 240.00
B 220.00
€ 200.00
§ 180.00
S 160.00
= 140.00
€ 120.00
S 100.00

mmm Consumption

e \Ninter 5 years

Summer 5 Years

= Annual Average
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Stanthorpe Monthly Water consumption 13 months to July 2018

B Consumption
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Wallangarra Monthly Water consumption 13 months to July 2018

BeeHive (Max 97 ML) 82%
6.00 The Soak (Max 22 ML) 100%
5.00
4.00
3.00 mm Consumption
2.00 = Annual average
1.00
0.00
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Killarney Monthly Water consumption 13 months to July 2018
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Avg Daily Consumption per Connection July 2018

(based on October 2017 meter readings)
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Budget Implications

Nil

Policy Consideration

Nil
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Community Engagement
Nil

Legislation/Local Law
Nil

Options

1. Receive the Engineering Services Department Monthly Report; or
2. Do not receive the Engineering Services Department Monthly Report.

Attachments

1. Community Services & Major Projects 2018/19 Project Status ReportView
2. Works Construction, Workshops & Assets Capital ProgramView
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Iltem 11.1 Engineering Services Department Monthly Report
Attachment 1:  Community Services & Major Projects 2018/19 Project Status Report

COMMUNITY SERVICES AND MAJOR PROJECTS

PROJECT STATUS UPDATE
Communication Update No.: 5 Reporting Period:  2018/19 Anandal Year Date of Issue: 3 August 2018
Project Tracking Legend: Minor Slippage BelifPIEE:
Initiation Phase
Project
Project Details Status Next Milestone & Target Date Risk & Mitigation .
Tracking

Allora Play Group Building - Project Management Plan currantly being drafted. PMP Aug 2018 TBC
Switchboard Upgrade, Cladding
Repairs
PC Date: Jun 2018
Budget: $25k
PM:ZD
Bullding Fire Systems Upgrades | Project scoping PMP Aug 2018 TBC
PC Date: June 2019
Budget: $75k
PM:AJ
Drought Sub-Plan Met with Mayor on 20/06/18 to discuss objectives and Draft sub-plan to ba developed Risk of long term economic
PC Date: Dec 2018 direction. and presented to CouncilNov 18 | and ervironmental impacts

to the community whilst
Budget: $1k plan is developed.
PM: PF Mitigation strategies o

minimise the knpacts

through sharing of support

avallable to proparty owners

and managers facing

hardship.
Enhancement of Public Tollets | Project scoping PMP Aug 2018 TBC
PC Date: Jun 2019
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Item 11.1
Attachment 1:

Engineering Services Department Monthly Report
Community Services & Major Projects 2018/19 Project Status Report

Initiation Phase
Project Details Status Next Milestone & Target Date Risk & Mitigation
Budget: $160k
PM: ZD
Equitable Access Requirements | Project Management Plan updated following feedback. Owutcome of library feasibility Outcome of Library
= Stanthormpe Admin Building Approved copy distributed. study community consultation — | Feasibility Study may impact
PC Date: Jun 2019 RFQ for design and construction for options in PMP September 2018 on scope and time.
Budget: $150k currently belng drafted. Awaiting outcome of library
feasibility study prior to decision on location of elevator.
PM: ZD
Flocd Mitlgation Gauges 2018- | Funding agreement signed by SDRC and forwarded to BOM to confirm proposed rain Limited suppliers for
2020 QRA for sighature. tree locations and provide specialissd equipment —
PC Date: Dec 2018 Coondinates for four proposed new rain trees sentto spet_:iﬁcaﬁons for specialised Bureau of I.weteorologv o
Budget: $77K Local Disaster Coordinator and Disaster Management equipment to be purchased provide 3"""3"?5 for
Coordinator for feedback. 30/09/18 approved suppliers.
PM:AS
Implementation of Councdl’s PMP to be developed o track actlons and milestones Finalise PMP July 20128 TBC
Community Services Strategic
Direction
PC Date: Jun 2019
Budget: $5k
PM: KM
Mitchner Shelter Restoration Project Management Plan feedback received. Final PMP | Release RFQ for high priority Quality — heritage building
PC Date: Jun 2019 approved and distributed 13 luly 2018. restoration works 10/08/18 requires specialist
. $20K contractors, previous
Budget: $80 experience of contractors to
PM: Al ba highly walghted during
procurement.
Regions Art Gallery Upgrade Project dependency: Awaiting results of $tanthorpe PMP Aug 2018 Time: Project dependenton
PC Date: Jun 2019 Library Feasibility Study before proceeding with upgrades library feasibility stucly baing
relating to the Stanthorpe Art Gallery. conducted by Corporate
Bu + $150k . e
l:!geft 3 Project scoping to provide internal access and upgrades Services, which is due end
PM:A) to the toilets within the Warwick Art Gallery. Discussions May 2018.

Project
Tracking
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Item 11.1
Attachment 1:

Engineering Services Department Monthly Report
Community Services & Major Projects 2018/19 Project Status Report

Initiation Phase
: ; . . TP e Project
Project Details Status Next Milestone & Target Date Risk & Mitigation Tracking
to be held with Art Gallery Director after Jumpers and Reputation: Media enquiry
Jazz In July. recaved about library
feasibility.
Resupply Sub-Plan Review and benchmark what other LG authorities have In | Draft to be developed by end of :Is.k °f °°Im "L“:JW memdbpars
. lace. September 2013, =ing olated for extence
PC Date: Jun 2013 P pre perluds of time. Posslbly
Budget: S1k impacting them by being
PM: PF unable to access essantlal
goods required for survival.
Develop Sub-Plan with
approprlate stakeholders to
ensure resupply is carried
out as required.
Planning Phase
. . . . . Project
Project Details Status Next Milestone & Target Date Risk & Mitigation ERinE

Further discusslons with commilttee held 19 July abour

RFT closes 07/08/18

APRA - Roof Repalrs Project Management Plan distributed. RFQ for structural assessment Multiple risks and thelr

PC Date: June 2019 APRA lessee contacted to discuss upcoming works. closes 16/08/18 mitigation strategies
Identified In the PMP.

Budget: $55k RFQ for structural assessment Issued 02/08/2018

PM: ZD

Dungaree Memorial Project Combined tender for construction of Dungaree RFT closes 07/08/18 Multiple risks and their

PC Date: Dec 2018 Memorial, Leslie Park Dais and surrounding footpath RFT Decision to be placed before mitigation strategies

Budget: $135k streetscape released 17/07/18 Council at August General identified in the PMP.

PM: 2D Onsite meeting with potentizl tenderers 23/07/18 Meeting.

Leslle Park Cenotaph bals RFT released 17/07/18 IComeItl;.e: to mnﬂrr:\dfundlng Budget: Committee 50% of

ate Jan 18, now overdue. ;
PC Date: Nov 2018 Heritage exemption certificate received 19 July 2018, the way to the estimated

figure. Project cannat
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Attachment 1:

Engineering Services Department Monthly Report
Community Services & Major Projects 2018/19 Project Status Report

Project
Tracking

Planning Phase
Project Details Status Next Milestone & Target Date Risk & Mitigation
Budget: S80k dais/wall and plaques. The intent of project to recognise | Plague conoepts due 07/08/18 proceed until budget
PM: MB Aust!'alla.n men and women who served. Commilttea to Council briefed on plagues conflmed.

provide input into plaques — due 7 August 2013, 13/8/18

Onsle etl ith tlal tend 23707718,

eita meeting with potan enderers 23/07/ RFT and plaque deckslon to be
placed before Council at August
Ganearal Meeating.

Old Allora Offices Restoration Works for Queensland project variation submittad to RFQ for structural engineer for Scope creep being mitigated
and Willl Street Community State Government to transfer funds to Old Allora Offices | structural drawings to raise and by meetings with
Groups Relocation Restoration. restumnp Old Allora Offices closes | stakehoklers
PC Date: Jun 2019 Heritage consultant to attend Old Allora Offices on 13/08/18
Budget: $695k 22/08/18. Harltage Impact Raport 15/09/18
PM: Al RFQ for engineering plans to raise and restump the Old

Allora Offlces out to market.

Feedback from Men's Shed and Woodcrafters on the

draft floor plans receivad and forwarded to deslgner.
Outdoor Burial Wall - Warwick | Heritage Exemption Certificate received. Final construction issue plans for | Time and Cost: Warwick
Cemetery Tender for construction of Outdoor Burial Wall baing civil works 17/08/18 Cemetery is heritage listed.
PC Date: Jun 2019 finalised, awaiting finalissue of civil construction plans. Need Heritage Exemption

: $180k Cartificata to construct

Budget: $18 building on the site.
PM: Al
Recreation Areas at Connolly RFQ for installation of shelters, BBQs and picnic settings | Onsite meetings with contractor | Multiple risks and their
Dam and Small Villages {(BBCQs | sent o seven local contractors 28/06/18 to confirm axact locatlons mkigation stratagies
and covered seats) Picnic settings delivered 28/06/18. Gas BBQs delivered | 17/08/13 identified in the PMP.
PC Date: Dec 2018 17/0718.
Budget: $150k Remaining BBQs and shelters received 23/07/18
PM: ZD RFQ for installation closed 19/07/18, one response

receed and evaluated. Successful contractor notifled.

Request from CEO to place Maryvale Park installation an

hold awaiting outcome of Maryvale Urban Design
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Attachment 1:

Engineering Services Department Monthly Report

Community Services & Major Projects 2018/19 Project Status Report

Planning Phase

Project Details Status Next Milestone & Target Date Risk & Mitigation :::ii:r:g
Project.
Rest Area for Visitors and Concept plan received and approval given to proczed Structural enginears o receive Muliple risks and their
Travellers Incorporating New with structural plans 02/07/18 TMR declslon for Queenslander mitigation strategles
Entrance Signage Preliminary plan received fram structural engineers sign 10/08/18 identified in the PMP,
PC Date: Dec 2018 18/07/18, with feedback provided. Revised preliminary P“""‘-”:’h; with f““‘_"“ﬂw
) lan received 25/07/18. amounts. Issue previous
Budget: 5150 P ralsed around potential
PM: ZD Engineers In contact with TMR regarding approval of slgn budgetary |
. ry issues.
placement {10 business days for approval).
Stanthorpe Admin Building - Project Management Plan distribubed. RFQ for structural assessment to | Multiple risks and their
Underpinning be issued 9/08/2018 mitigation strategies
PC Date: June 2019 identified in the PMP.
Budget: $20k
PM: ZD
Stanthorpe Soldiers Memorlal | Lasting Legacles funding approved. Executed funding RFQ for bullding works closes TBC
Restoration agreement received. 3/08/18
PC Date: Dec 2018 Met with Stanthorpe RSL Sub Branch 23/07/18 to discuss
Budget: $46k project and funding.
PM: ZD RFQ for works issued 31/07/18

Construction/Implementation Phase

Project Details

Status

Next Milestone & Target Date

Project

Risk & Mitigation Tracking

Community Engagement -
Disaster Preparedness and Get
Ready

PC Date: Dec 2018

Budget: $5k

Maryvale State School —presentation given to primary
students on the 27 lune 2018,

Emergency Servicas pop up avent held Maryvale 7 July
2012,

Emergancy Services Day planning started on villages to be

Leybum — 1 September 18
Get Ready QLD —October 2012
Wallangarra — 3 Nov 2018

Wil contact Wallangarra School
closerto ESD in Nov 18,

Community resilience is
impacted by lack of
communication of PPRR.

Ensure engagement
activitles throughout the
year include varied
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Attachment 1:

Engineering Services Department Monthly Report

Community Services & Major Projects 2018/19 Project Status Report

Construction/Implementation Phase

Project Details Status Next Milestone & Target Date Risk & Mitigation
PM: PF targeted during 2019. demographics and smaller
. Itles outside of
» Warwick —9 February 2019 commun .
o Ballandean —April/May 2018 Stanthorpe & Warwick
o Killlarmey—July 2019
e Stanthorpe — September 2019
s Dalveen — Novembar 2019
Disability Action Week Events will be conducted Sth to 15th September 2018, Confirm numbers for expo —
PC Date: Sep 2018 Venue for River Walk booked and catering conflrmed corttact NDIS providers to
Budget: $5k with Lions Club. Park booking form submitted. Facilities | ImProve registrations —Aug 2018
PIVE CA staff have been booked for set up of Expo and Lions Walk. | Meet with DAW representatives
) The DAW action group have booked the helium balloon | ¥ €atch up the progress of the
cylinder for Lions River Walk. DJ Vinoe, Mr Nicecream and | Other events - Aug 2018
the pied piper have confirmed they will be atthe event. | Complete Floor Plan for Expo, list
Graphic design of expo poster and banner for website of attendees and run sheet for
comipleted. Information appears on SDRC website the day—end of Aug
homepage with community evants page being updated.
Calendar of Events is complete and releasead.
Meeting with communications officer fo finalise media
campaign.
Seeking quotes for hire of wheelchair accessible portaloo
for River Walk.
Grants to Community The Fast Grant opened on 2 July 2018 and two succassful | The assessment of Fast Grant Scope: Changes to approved
PC Date: Jun 2019 applications have been submitted to date. applications will be ongoing until | process risk quality of
Budget: $367k The Community Grant opens 25 July 2018 and closes 22 | the end of this financlal year. outcome.
PM: SH August 2018. The Assessment & Moderation of

the Community Grant
applications is due to commence
23 August 2018 and conclude by
11 September 2018.

The Community Grant
recommendation Agenda Report

Project
Tracking
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Attachment 1:

Engineering Services Department Monthly Report

Community Services & Major Projects 2018/19 Project Status Report

Construction/Implementation Phase

Project Details

Status

Next Milestone & Target Date

Risk & Mitigation

is clute to be submitted tothe DES
by 13 September 2018 and the
EMT by 18 September 2018.

The Report ks due to ba
presented to the General Coundil
Meeting on 26 September 2013
for Council’s consideration.

Project
Tracking

John Simpson — Equestrian PMP amended and signed off 27 March 2018. Sculpture Installation — Cctober Budget: Unclear what
Sculpture Site preparation completed. 2018 ':';u nding is in place? )
. T sted T

PC Date: Dec 2013 Chutes are in storage at the Depot. mr::to\:?tm :; ?‘:: °

Budget: $60 stakeholdars

PM: MB Reputation: Managed
process dosely and allgn to
agreed PMP objactives and
oLUtcomes.
Time: Likelytoslipdueto a
lack of stakehalder
engagement by proponent.

LDCC Activation & Draft Procedure developed. Ensure Sub-Plan appropriataly Risk of LDCC not oparating

Coordinaticn Sub-Plan Additional information to be incorporated into draft due reflects processes for and efficiently and possibly being

PC Date: Jun 2019 to Guardian System now being avallable for LDCC Staff. 'ESPF;CS:?“SRTPT'E mNose ;)T:m under resourced during an

Budget: 51k LDCC Exercise planned for the 29 August 2018 — leamings the - sua Flan Nov ) event

PM: PF wlll assist In plan development. Ensura the LDMG and LDCC

- are trained and adequately

resourcaed prior to an event
occurring

LDMG Member Tralning Tralning for LDMG Group members avallable through Guardlan — end usertralning to Risk of LDMG belng under

PC Date: Jun 2012 Face-to-Face sessions and Jor online. be conducted —August 2018 resourced in training areas.

Budget: $5k LDCC Exerclse — 29 August 2018 Tralning 1 be booked In with Ensure the LDMG and LDCC

PM: P Project slightly off track due to number of members on QFES$ modules listed below [dates | are trained and adequately

group requinng training. Raked at the June LDMG

to be confirmed):

resourced prior to an event
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Engineering Services Department Monthly Report
Community Services & Major Projects 2018/19 Project Status Report

Construction/Implementation Phase

scanarlos discussed and exerdsed — 26 July 2018

Evacuation

Module 1 - Introduction to
Recovery

Pools = Allora & Killamey -
Paint & Caulk

PC Date: Oct 2012
Budget: $70k
PM: Al

Emptying and cleaning the pocls commencing during the
woek of 06/08/18.

Works to be completed prior to
pool season opening.

Time: Weather may impact
delivery, works to be
completed by pool opening
on 01/10/18

Pools — Stanthorpe — Paint &
Caulk

Emptying and cleaning the pool commenced.
Painting work to commience during the week beginning

Painting work commencing

13/08/18

Time: Weather may impact
delivery, works to be
completed by pool opening

PC Date: Jun 2019
Budget: Stbc
PM: ZD

Quarterly report to Arts Queensland submitted
19/07/18.

RADF Reference Group Round 2 assessment meeting
hekl 01/08/18 to discuss recommended projects. RADF
Reference Group member Mery Jackson retired from the
group after 6 years.

recommendations for Round 3
projects 1o General Councll
meeting 22/028/12

Sezk nominations for vacant

Reference Group position
31/08/18

PC Date: Oct 2018 13/08/13. Works to be completed prior to
Budget: 70k pool season opening. on 01/10/12
PM: AJ
Recovery Sub-Plan DRAFT Sub-plan currently under development. Recovery stakeholder Risk of community recovery
PC Date: Dec 2018 engagement to be conducted not being adequately
) after further developmant of sub- | addressed after an event.
Budger: $1k plan for feedback and review —
PM: PF Oct 2018.
Regional Arts Development Remaining funding [$11k) for 2017718 to be expended by | Report to Council due G8/08/18
Fund {RADF) September. RADF Reference Group

Project Details Status Next Milestone & Target Date Risk & Mitigation Pro]ef:t
Tracking
meeting. Local Disaster Management occurring.
Participated In Desktop Exerclse as part of the USAR Group Member Induction LDMG/LDCC legislative
Warwick Exercise run by QFES. LDMG Activities and Module 1 - Introduction to compliance.
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Community Services & Major Projects 2018/19 Project Status Report

Construction/Implementation Phase

Graphle daslgn of poster and banners for website
completed. Advertising spaces in Granite Belt Mag and
People & Places have been booked.

Seniors week has been induded in the August Southemn
Downs Mall Edition. Meeting with communications
officer to finalise media campaign.

Calendar of events completed and released.

Information appears in the carousel on homepage of
SDRC website. Community events on SDRC website
currenty being updated.

August

Complete Floor Plan for Expo, list
of attendees and run sheet for
the day— 01/08/18

Book entertalners for the expo

and contact Rainbow FM for cost
to do |ve broadcast— 05/08/18

Project Details Status Next Milestone & Target Date Risk & Mitigation :::lj:‘le(:r:g
Minutes distributed and draft changes to guidelines Outcome of 2018/19 funding
Issued to Reference Group for comment. application to Arts Queensland —
end of July 2018, now overdue
Risk Assessment Workshops— | Bushfire Risk Assessmant has commenced — Complete Finalke Bushfire Risk Assessmant | Current Risk Reglkster
Development of Risk mapping of all stakeholders relationships/arrangement as recommended — Nov 2018 requires updating.
Management Plan and assoclated business comtinulty and/or disaster Stakeholkler engagement To ensure Agencles and
PC Date: Dec 2018 management plans. workshops to be arranged. stakeholders are aware of
Budget: $5k To be progressed — Severe Thunderstorm Event the Identifled risk In the
{incdluding large hail) leading to Localised Flash Flooding & region.
PM: PF
landslides — Ocrober 2018 Encure that the DDMG are
Tropical Low or Large Inland Trough Eventleading to notified of nesidual risks in
Major Creek Line Flooding & Major Riverine Flooding tha reglon.
{Condamine River) & Landslides - December 2018
QFES have advised that the Queensland Earthquake Risk
Assessment will be released in 20138,
QFES Is making enqulirles on the possibllity of hasting
another workshop for Floed Risk Assessment.
Senlors Week/Month 2018 Officlal Senlors Week 18 to 26 August 2018, but avents Conflrm food licence
PC Date: Aug 2018 will be conducted during the month of August 2018, requirements with EHO —
Have bookad facllkles staff 1o set up and take down 30/07/18
Budget: $12k Expo Advertising y
PM: CA ertising fo commence ea
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Construction/Implementation Phase

Project Details

Status

Next Milestone & Target Date

Risk & Mitigation

Breakfast on 06/07/18, as part of Councll's NAIDOC Weak
celebrations.

May general meeting currently
work in progress. Update to be
taken to August SDYC meeting.

Stanthorpe Fitness Centre — Accessible toilet facility works completed. Building approval 31/08/18 Disruption to fitness
Bullding Compllance Structural drawings received for the OSHC tollets, acthitles —contractor aware
Rectifications kitchenette and office extension. Building application of need to work with users
PC Date: Dac 20138 submitted. Fire hydrant needs to be
Budget: $155k RFQ for hydraulic and drainage plans closes 03/08/13. relocated
PM: Al Discusslons being held with Water & Waste Water

regarding the provision of a compliant fire hydrant in the

traffic Island nearast the maln entry for compliant

firefighting distance.
Youth Coundll 2018 SDYC met with Shaping Southarn Downs consultantson | SDYC meetings schaduled for, 2 Reputation: Clasely
PC Date: Nov 2018 21/06/18 to capture youth ideas in future direction of August 2018 and 1 November managed process by CDO-
Budget: $15k reglon. 2018, Y&E to ensure clear
M G J' SDYC members attended the Mayoral Leadership $DYC recommendations from objectives and outcomes.

Project
Tracking

Completed Projects

Blg Thermomater

Warwick Library Alr ConditdonIng Replacemant

NAIDOC Week 2018
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11.2 Stanthorpe Fitness Centre - Fire Hydrant Coverage

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Community Services and | ECM Function No/s: 05.63.01

Major Projects
f?é' ;t cb Ne Aan c%?‘,ﬂ"c“.f Major Projects Officer

Recommendation

THAT Council resolve to allocate $50,000 in the 2018/2019 Capital Budget to provide a compliant
fire hydrant for the Stanthorpe Fitness Centre.

Report

Council has been informed by Queensland Fire and Emergency Services that the fire hydrant that
was installed during 2016 to service the Stanthorpe Fitness Centre (formerly known as the
Stanthorpe YMCA) has not been certified as compliant.

A brief history of this matter is provided below:

In April 2015, the Stanthorpe YMCA submitted a building application to convert the former indoor
cricket area into group fithess rooms after being successful in obtaining a grant to undertake the
works. The building approval required additional fire hydrant coverage for the building.

At its General Meeting held on 16 December 2015, Council resolved to fund the extension of the
water line to the Stanthorpe YMCA to provide an additional firefighting point.

The new hydrant was installed within the property boundary of the Stanthorpe YMCA grounds,
near the driveway to the car park.

During the recent building compliance rectification works being conducted at the now Stanthorpe
Fitness Centre; the issue of fire hydrant coverage has been revisited. In June 2018, Council was
informed that the hydrant installed during 2016 was not signed off by QFES as it was not installed
in the originally discussed location, being within the car park itself.

Council now is required to provide a hydrant in the traffic island closest to the main entry of the
Stanthorpe Fitness Centre in order for the building to be compliant.

Costings have been prepared by Council's Water and Wastewater Department to provide a
compliant hydrant, which may amount to $50,000.
Budget Implications

Currently there is no provision in the Capital Budget for Water and Waste Water to install a
compliant hydrant at the Stanthorpe Fitness Centre. An allocation of $50,000 to complete these
works is requested to be provided in the 2018/19 Capital Budget.

Policy Consideration

Community Plan 2030 — Healthy and Active Southern Downs
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1.14 Ensure community facilities, infrastructure, information and engagement activities are
accessible, equitable, inclusive and safe for all.

2.24 Increase accessible, inclusive and diverse recreation activities through the provision of

quality infrastructure and facilities across the region.

Community Engagement

Nil

Legislation/Local Law

National Construction Code

Options

1. Approve funding to provide a compliant fire hydrant for the Stanthorpe Fitness Centre.

2. Do not approve funding to provide a compliant fire hydrant for the Stanthorpe Fitness Centre,
which will mean that the building will remain non-compliant, leaving Council with a significant
safety liability.

Attachments

1. Location for Compliant HydrantView
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Item 11.2 Stanthorpe Fitness Centre - Fire Hydrant Coverage
Attachment 1:  Location for Compliant Hydrant
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11.3 Youth Council Meeting Minutes

Document Information

f?é’:‘!‘fﬂ‘ c%?‘,ﬂ"c“.f Community Development Officer -

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Community Services and | ECM Function No/s: 03.55.02
Major Projects

Youth & Engagement

Recommendation
THAT Council:

1.

2.
a.
b.
C.
Report

Note the minutes from the meeting of the Southern Downs Youth Council 2018 held on
Thursday, 2 August 2018; and

Note the recommendations made by the Youth Council; and in particular, Council approve
the following recommendations made by the Youth Council:

With respect to Youth Week 2019:

THAT Council continue to progress the 2019 Youth Week event; more specifically an
event at Camp Leslie Dam, and allocate budget of approximately $35,000 for the event
at the second quarter review.

With respect to a social event for Year 9 & 10 Students:

i. THAT Council organise social events for young people aged 14-16 years to kick-
off the pool season with an evening pool party at the Allora, Killarney, Stanthorpe
and Warwick pools; and

ii. THAT Council allocates a budget of approximately $5000 for these events.

With respect to the positive promotion of Youth — Acts of Kindness Initiative:

THAT Council support the initiative of High Schools across the Southern Downs to
perform Acts of Kindness in the community to raise the positive profile of youth and
give back to our community.

On 2 August 2018, the Southern Downs Youth Council held its second meeting for 2018 at
Warwick State High School. The Southern Downs Youth Council discussed many items, with many
leading to recommendations that are now before Council for its consideration.

Budget Implications

A number of the recommendations will require Council to consider a budget allocation, which will
be further developed on approval of those recommendations put forward by the Youth Council.
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Policy Consideration

Southern Downs Youth Policy

Community Engagement

Southern Downs Youth Council

Legislation/Local Law

Nil

Options

1. Council note the minutes of the Southern Downs Youth Council 2018 and approve the
recommendations;

2. Council note the minutes of the Southern Downs Youth Council 2018 and not approve the
recommendations;

3. Council do not note the minutes or approve the recommendations of the Southern Downs
Youth Council 2018.

Attachments

1. Youth Council MinutesView
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(/SD MEETING OF THE

SOUTHERN DOWNS YOUTH COUNCIL

Southern Downs

MINUTES OF THE SOUTHERN DOWNS YOUTH COUNCIL

Held at the Warwick State High School, Warwick, on

Thursday, 2 August 2018 at 8:30am
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1. WELCOME AND OPEN
Warwick State High School's String Ensemble performed for members and guests on arrival.

Southem Downs Mayor, Cr Tracy Dobie welcomed all Youth Council student members,
school representatives, Counclliors and Councll staff to the meeiing and dedared the
meeting open ai 9.40am.

Warwick State High School’s student member Shaun Kelly welcomed all those in aitendance
to the school and provided a PowerPoint presentation showcasing students involved in
school activities.

Warwick Staie High School's Principal, Mrs Joy Craig echoed Shaun’s welcome. She
highlighted that the school is celebrating its 106™ year and pointed out that we are all part of
a Joumey and In order to create our future we sometimes need to lock to the past. Mrs Cralg
spoke of inspirafional past studenis and noted that the voice of students is important as they
are our future leaders, and that it was exciting that the schodls, students and Council can
work together as a team.

2 PRESENT

Youth Council Membership

Mavor, Cr Tracy Doble, SDRG; Tarl Abood, Assumption College; Rhys Jeffery, Assumption
College; Xsanthia Frith, School of Total Education; Bennett MclLaren, School of Total
Educafion; Kira Holmes, Scots PGC College; Renée Lack, Scots PGC College; Alessia
Hamis, Stanthorpe State High School; Amanda Hanna, Warwick Christian College; Henry
Sommeriad, Warwick Christian College; Shaun Kelly, Warwick State High School; and Ranl
Towson, Warwick State High School.

Observers

Cr Rod Kelly, SDRC; Cr Nell Melklejohn, SDRC; Cr Yve Stocks, SDRC; Cr Sheryi Windle,
SDRC; Mrs Joy Craig, Warwick State High School; Vicki Butirose, Warwick State High
School; Lachlan Frost, Warwick State High School; Brianna Gross, Warwick State High
School; Michael Bell, SDRC; and Gwen Jones, SDRC (Minute Secretary).

3. APOLOGIES

Chloe C’Halloran, Allora P-10 State School;, Chardi Wolff, Allora P-10 State School, Ryan
Holly, 8t Joseph's School; Cr Jo McNally, Deputy Mavor SDRC; Cr Cameron Gow; SDRC;
Cr Marika McNichd, SDRG; and Cr Vic Pennisi, SDRC.

4. READING AND CONFIRMATION OF MINUTES

Recommendation
Moved Kira Holmes Seconded  Shaun Kelly

THAT the minutes of the Southem Downs Youth Council Meeling held on Thursday 3 May
2018 at 51 Joseph’s School Stanthorpe be adopted.

Carried

9:50am Warwick State High School Youth Council member Shaun Kelly submitted an
apology and left the meeting to attend a school band commitment in Brisbane.

5. ACTIONS FROM PREVIOUS MEETING
5.1 Facebook Messenger Group & Sharing of Emails

At Its meeting on 3 May 2018, the Youth Councll resolved that Councll establish a
Facebook Messenger group of Youth Council members, the Mayor and other
Councillors to assist gneater collaboration of ideas.

Southem Downs Youth Council Minutes 2
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5.2

53

Following the meeting, Youth Council members also agreed to share their email
addresses with one another to assist communication. A private Messenger Group
Southem Downs Youth Councll 2018 was subsequently created.

Youth Coundl members that had not yet Joined the Messenger Group were
encouraged to do so.

Actions

¢ Council to re-send instructions to Youth Council members about how fo join the
private Scuthem Downs Youth Coundll 2018 Messenger Group.

+ Youth Coundl members with a Facebook account to join the Messenger Group.

Communication of Services!/Organisations

At its meeting on 3 May 2018, the Youth Council recognised that Council needed to
modify its approach to youth engagement through the use of social media, and that a
communications plan was needed to ralse awareness In the communiiy of the different
support senices and ornganisations that currently exst.

Councll reported on actions undertaken since that meeting, outlining varous resources
and communication methodsichannels for services and organisations — two of which
include the Southem Downs Facebook Page and the Southem Downs Community
Directory.

Council advised that as part of its commitment to continuous improvement,
Investigations are underway Into a new community directory platform (by way of
example, My Community Directory) that is more user-friendly, offers greater
funciionality and has a FREE App ‘Access My Community’. The Youth Council was
encouraged to check cut the Access My Community App and In particular, the ‘Local
Hero' function, which allows people io share detalls of the organisations they visit
regularly or that are in our community by teking & photo including the name of the
organisation, building, address and cther useful information.

Council also noted that thene has been litle upiake of the Southern Downs Youth
Facebook Page, with only 430 page ‘Likes’ as at 20 July 2018. To build the following of
the Southem Downs Youth Facebook page and make it the ‘go fo place’ for young
people to access information about services available to them in the community, as
well as interesting stories and information on other opportunities, activities and events,
Gouncll proposed a challenge to the Youth Councll to promote the page to reach 1000
likes’ before its next meeting on 1 November 2018. The Youlh Coundil accepted the
challenge.

Actlon

+ Youth Coundl members are to promote the Scuthem Downs Facebook page as
part of a group challenge to reach 1000 likes of the page. The challenge will
finish at 11:58pm, AEST, Sunday, 25 October 2018.

2018 Youth Week

At its meeting on 3 May 2018, the Youth Coundil resolved that Council investigate a
more socially focused and centrally located event that brings young people aged 13-17
years together for Youth Week 2019.

Councll reported on research undertaken into a range of activities tat fit with those
suggested by the Youth Council and outlined a proposal for a Camp Leslie Dam day-
program as the 2019 Youth Week event, potentielly over three days, which covers:

Southem Downs Youth Council Minutes 3
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5.4

3 x 90 minute sessions — run concurrently.

Choice of ropes, land, water and other activity types.

Maximum number of people per day is 150 (split into group sizes of 15-20).
Requires ah adult/supervisor to assist with each greup.

Moming tea, lunch and aftemoon tea.

All activitles sultable for young people aged 13-17 years.

Can accommodate people with disabilities (ihere are some acfiviies that may not be
suitable depending on a person’'s mental or physical abiliies).

+ Approximaie cost $60 per person.

The proposal would also need to Include costs assodated with fransporting young
people fofrom the facility by bus from locations around the region such as
Wallangasma, Stanthorpe, Warwick, Kilamey, Allcra and Leybum, in order fo make it as
accasslble as possible.

Recommendation
Moved Henry Sommerlad Seconded  Alessia Harris

THAT Council continue to progress the 2019 Youth VWeek event; more specifically an
event at Camp Leslie Dam, and allocate budget of approximately $35,000 for the
event at the second quarter review.

Carrled

Action
s Youth Council members are to provide their top 10 activities from the Camp

Leslie Dam activities list to Council's Community Development Officer — Youth &
Engagement.

2018 Got Ready Week & Disaster Management

Following & presentation at its meeting on 3 May 2018 aboui disaster management,
preparedness and Get Ready Week, which generally occurs each October, members
resolved that Gouncll work In conjunction with the Youth Councll to develop cafchy
messages that can be used fo provide targeted ‘Get Ready’ disaster preparedness
messaging to the region's Youth.

An online survey was prepared and sent to the Youth Council. At the time of the Youth
Council meeting on 2 August 2018, seven of the 14 members had completed the
survey.

Action
s Youth Council members to complete the Get Ready online survey.

The meeting adjourned at 10.35am for the host school tour and moming tea.

6 HOST SCHOOL TOUR

Warwick State High School Teacher, Mr Michael Plant, provided a tour of the schod’s Trade
Tralning Centre and spoke about the Formula Student program In which siudents bulld a
race car and complefe a Certificate Il in Engineering Pathways.

The meeting resumed at 10:55am

Southem Downs Youth Council Minutes
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T

HOST SCHOOL AND YOUTH COUNCIL ITEMS

7.1

1.2

7.3

Water Congervation & Waste Management

At Its meeting on 3 May 2018, the Youth Coundl agreed o consider options around
water conservation and wasie management.

Youth Councll member Chloe O’'Halloran tabled a suggestion to divide the rubblsh bins
in the town cenfres into general rubbish and recyde bins in order to help recycle more
cans and water botlles.

The Mayor reported that Council has approved a new wasie management strategy and
encouraged the Youth Council to think about how they manage their own waste. The
Mayor advised that Council has considered Chlce’s idea but at present thera Is a high
risk of contamination of the recydable materials, as people place non-recyclables in
the bins, resulting in more of this waste going to landfill.

The Mayor reported on changes to waler restrictions and that Council may have fo
begin ramping up compliance activities, particularly in the wake of complaints about the
misuse of water and water theft. The Mayor aiso mentioned the Impact that the drought
is having on communities in the region, and particularty our farming sectors.

Social evant for Year 8 & 10 Students

At its mesting on 3 May 2018, the Youth Councll agreed to explore the opportunity to
hold a sodlal event for all school Year 9 and 10 studenis in the Term 3 holldays.

Youth Coundl membex Ryan Hadlly tabled suggested activiles such as sports games,
technology or art, and that the event is postponed untili Term 4 io alow further
development. In addition, Chloe O’Halloran fabled suggested activities such as an
evening pool party at WIRAC, a disco or outdoor movie night in the park.

Members discussed these ideas as well as the concept of pop-up events, the support
that would be heeded from parents to fransport thelr children from other communities If
the event was held only in one location such as Warwick, the need for the event to be
alcoholfres, safe and supervised to encourage parents o allow their children fo
atiend, that the school holidays may hot be the best time to hold the event as many
people are away on holiday, and for planning to begin now.

Recommendation
Moved Amanda Hanna Secondaed Bennett McLaren

1. THAT Council organise social events for young people aged 14-16 years to kick-
off the pool season with an evening pool party at the Allora, Kilamey,
Stanthorpe and Warwick pools; and

2. THAT Council allocates a budget of approximately $5000 for these events.
Carrled

Positive Promotion of Youth — Acts of Kindness

Youth Councll member Ranl Towson presented a proposal to the group oh behalf of
Warwick State High School about an ‘Acts of Kindness initiative, and an exiract of the
pressntation is tabled below:

Southem Downs Youth Council Minutes
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Madam Mayor, Councitiors and feliow Youth councit members, | am going to presert a motion
on belalk of Warwick State High school which involvas a project thet will raise the poskive
profite of youth and will give us a chance to give back to our communily. We ane calling our
project “Acts of Kindmass”®

To give you some background fo the motion. We are suiggesting that each of the member
schools would do act of kindness within their communily. To start the ball rolling we are hoping
fo conned with the community of Warwick through the Coumncil Library. This would involve
stderts from Warwick High engaging with members of the comnunfly through activities, sich
as heiping Fbrary staff to present Story Time, having social moming teas, hokling robotic
workshops with the Library's robotic acuiipment and recording oral histories from soime of the
our older cormmuniy members. We suggest holding one event a morth. Other schools may ke
o e our sct of kindnass for a mode! in thekr own communties or foin in with us the Wanwick
Councll Library.

We would seek support from the Southern Downs Regional Council to assist us wih media
promotion of events, any travel costs and some badgas identifying us as school students doing
acts of kindmass.

QOur school has held inktlal discussions held with Samantha Shelboume Litrary Services
Cocrdinator and | can provide a repoit showing in more detall what has beei disclissed.

I wotikd ke fo move {hat

The students of the member schools of the Southem Downs Ragfonal Youth Councll perfarm
Acts of Kindness in the Southem Downs communily to raise the positive profile of youth and
give back to our comimimnily.

An outcome of the presentation was a general consensus to support the initiafive with
a recommendafiion that similar concepts and ideas be provided to Council from other
member schools that are interested in undertaking their own Acts of Kindness
initiatives in their communities.

Council will need to monitor potential expenditure in relation to materials in support of
this iniiative and may need 1o fonecast budget amendments.

Recommendation
Moved Rani Towson Seconded Xsanthia Frith

THAT Goundil support the initiefive of High Schools across the Southemn Downs fo
perform Acts of Kindness in the community to raise the positive profile of youth and
give back to our community.

Carried

8. MAYOR'S UPDATE
81 Youth Council Legacy

There was general discussion about the Youth Council leaving a legacy for the future
generations and what that would look like. The Mayor asked the Youth Council to think
about how Councll could market the reglon to our youth so that If they do leave, they
would consider refuming to the negion.

Some general discussion was then had around the Youth Council members developing
some short marketing videos aimed at their peers.

The Youth Council then provided views on what would make young people stay in the
region and draw them back. Key points induded increased employment and tertiary
education opporiunities, promoting the reglon as a safe and happy environment for
families, and growing existing events.

Southem Downs Youth Council Minutes 6
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The Mayor outlined some of the work and iniiatives that Council is undertaking to
address these matiers.

The Mayor also highlighted the key role that volunteers play in the success of the many
wonderiul events that occur across the reglon, and the need for more pacple to
volunteer to ensure the sustainability of these events and our many sporting and
community groups into the future. The Youth Council discussed volunteering and the
difficuity they have in identifying how to volunteer.

Actions
Youth Councll members to bring back Ideas fo the next meeting about:

+ how they could be involved in marketing the region to their peers (e.g. recording
short 30 second videos); and

+ how they might like to get involved in wolunieering in the community and their
areas of inferest.

9. GENERAL BUSINESS

a1

Mission Australia Youth Survey 2018

Details about the Mission Australia Youth Survey 2018 were shared with the Youth
Council and members aged 15 — 19 years were encouraged to complete the survey by
8 August 2018. Hard copies of the survey were also provided.

10. CIVIC OR COUNCIL EVENT OPPORTUNITIES
The following upcoming events were noted:

Spoit & Rec Forum Grant Writing Workshop
14 August 2018, 11:30am—3pm, Warwick Town Hall. The invitafion was provided to
Youth Council.

Seniors Waek (18 - 26 August 2018)
Expos — Stanthorpe 22 August & Warwlck 23 August 2018. The calendar of events was
provided to Youth Council.

Southem Downs Jobs Expo 2018
22 August 2018, 3pm-6pm, Warwick RSL, 65 Albion St, Warwick.

Disability Action Week (9 - 15 September 2018)

Expo — 6 September 2018, 12pm, WIRAC

Lions River Walk — 10 Sepiember 2018, 9:30am, Park Rd, Warwick. The calendar of
events was provided to Youth Council.

Inspirational guest spesker Sam Bailey will address High School siudenis about
resilience - 13 September 2018: 9:30am-10:30am Stanthorpe Civic Cenfre & 12:30pm-
1:30pm WIRAG (being amanged through the schools).

Get Ready Queensland Week - October 2018 (dates not yet announced).
Australla Day (26 January 2019)

11. NEXT MEETING

The next and final mesting for the 2018 Youth Coundil is scheduled to be held from 9:30am
— 12:30pm at the Allcra P-10 State School. The additional hour will enable a program review

Southem Downs Youth Council Minutes
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to be done with the student members. Immediately following the meeting will be an end of
program celebration lunch until approximately 1:30/1:45pm.

More details of the meeting and lunch venue locations will be sent out with the agenda closer
1o the meeting.

12. CLOSURE

The meeting closed at 11.45am.

Southem Downs Youth Council Minutes 8

General Council Meeting - 22 August 2018 123



11.4 Stanthorpe Art Gallery Society Key Performance Indicator ("KPI")

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Community Services and | ECM Function No/s: 03.28.01

Southern Downs | Maior Projects

REGIONAL COUNCIL

Recommendation

THAT Council receive the Stanthorpe Art Gallery Society Key Performance Indicator (“KPI”) Report
for the six (6) month reporting period, to 30 June 2018, and note the contents.

Report

In July 2017, the Stanthorpe Art Gallery Society executed a Memorandum of Understanding
(“MOU”) with Council. Attached to this MOU was operational funding and KPI's for the gallery to
achieve.

In accordance with the MOU, the gallery is to provide Council with progress updates against these
nominated KPI's. The attached gallery report provides this update, giving Council an early insight
to the gallery’s achievements over the second half of this financial year.

Budget Implications

As provided for in 2017/18 financial year budget.

Policy Consideration
Corporate Plan
1.13 Develop and promote our unique artistic and cultural diversity.

Arts and Culture Policy.

Community Engagement
Nil

Legislation/Local Law
Nil

Options

1. Receive and note the KPI Report.
2. Not receive and note the KPI Report.

Attachments
1.  SAGS KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018View
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stanthorpe art gallery society inc.

stanthorpe regional art gallery

Memorandum of Understanding
with Southern Downs Regional Council
Report for the period 01 January 2018 to 30 June 2018

The MOU was signed by Keith Brownjohn [SAGS President] and forwarded
to the CEO by internal mail on 21 July 2017.

KEY PERFORMANCE INDICATORS
[1] Financial Sustainability

fa} The performance indicator should reflect expenditure and revenue
on par or within 10% of the target set at the commencement of
the financial year that is being measured.

We have attached the Profit & Loss [Budget Analysis] and the Balance Sheet
for the period July 2017 to June 2018. These documents indicate that:

o Our overall budget position shows a nett profit of $4,778 against a
budgeted nett loss of $7,623 - a difference of the amount of $12,401
compared to total expenses for the period of $340,313, or 3.64% of
expenditure.
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[2] Business Milestones]

fa] A business plan of the organization must be provided to Council
for the year that the funding has been obtained.

[b] Audited financial statements to be provided to Council within one
month of the organization’s Annual General Meeting [AGM].

[a] The Five-Year Business Plan for the Gallery for the period 2017 to 2022
was forwarded to council on 02 September 2017.

[b] The Annual General Meeting of the Stanthorpe Art Gallery Society Inc
[SAGS] was held on 17 October 2017. Councillors McNally and Kelly
were in attendance. A copy of the Audited Financial Report for the
financial year ending 30 June 2017, and the President’s Report for the
same period was forwarded to the CEO via internal mail on 01
November 2017.
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[3] Financial Performance

[a] Excluding Council grants, the Organization must show that has

applied for additional funding opportunities or

sponsorship annually.

external

Excluding Council grants the Stanthorpe Regional Art gallery has applied
for and been successful in procuring the following grant monies and

sponsorship:

e RADF funding for Street Art
* Acquisition Donation

« Digital Access from GLAM

+ Donation from Tim Fairfax

Other Funding sources include: -
o Gallery Income
o Other Income
o Exhibitions
o Boutique Sales
o Arts Prize

$6,500
$3,000
$500
$50,000

$6,543
$2,742
$7,312
$4,434
$13,412
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[4] Customer Satisfaction
[a] There should be a 95% positive satisfaction rating achieved from
those members and visitors that access services of the
organization. This should be measured through half yearly
surveys being undertaken.

When members and volunteers were surveyed 100% of respondents rated
high satisfaction with their interaction with the gallery

Do you feel that your efforts have been acknowledged and appreciated?

Answeced 1@ Skipped: }
& _

O MW 20W  JOW  40% S0W  S0W  TOW  BOW  BOW 0%

An examination of 236 comments in the Visitors Book for the period showed
100% positive responses to the Gallery. Visitor reactions included
“amazing, outstanding talent, wonderful display, excellent, fabulous art,
love coming to the gallery” Some negative comments were recorded about
the judges choice for first prize in the Art Prize including “the Art Prize
should be awarded to art - not to a photograph”.
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[5] Visitors
[a] Number of visitors
[b] Postcode description of visitors

The number of visitors to the gallery for the period from 01 January 2018
- 30 June 2018 was 7,033

Breakdown of visitors:

Stanthorpe 3,632
Queensland 1,305
Interstate 321
Overseas 175
Others- Functions/schools etc. 1,600

M Series1

m Stanthorpe
m Queensland
o Interstate
B Overseas

B Functions/schools etc.
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[6] Exhibitions

1. Number of touring exhibitions 2
Art In the Wool: NERAM
QAGOMA; Sefies

2. Local Exhibitions

There were seven local exhibitions in the six-month period
< Dennis Hope
o Stanthorpe State High School
o LAF out Loud: Local Art Fest
o Laura Fletcher/ Yves Gray & Judy James

3. The Stanthorpe Art Prize showcased local, state, national and
international 2D and 3D artists.

Keith Browniohn G
President SAGS Inc.
03 August 2018

ATTACHMENTS
Profit and Loss [Budgel Analysis] statement for July 2017 to June 2018
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Created: 2/08/2018 10:56 AM

Profit & Loss [Budget Analysis]
July 2017 To June 2018

Stanthorpe Art Gallery Society Inc.
PO Box 211

STANTHORPE QLD 4380
ABN: 78 086 140 446

4-0000 Income
4-1000 Grant Income )
4-1012 Operational Grant {SDRC) $175,00000 $175,000.00 $0.00
4-1013 Transfer funding to Art Prize -$10,00000  -59,996.00 -$4.00
41015 New Lighting & Hooks $7,654.09 $0.00 $7,654.09
4-1019 Other Grants $5,350.00 $8,000.00 -$2,650.00
Total Grant Income $178,004.08 $173.,004.00 $5.000.09
4-2000 General Income
4-2050 Adminstration {Internal) $8,000.00 $8,000.00 $0.00
4-2200 Donations $50,852.80 $500.00 $50,359.80
4-2202 Trips to Exhibitions $0.00 8240000  -$2400.00
4-2300 Gallery Hire for Functions $2,44547 $0.00 3244547
4-2500 lnterest Received $6,523.76 £7,680.00 ~$1,156.24
4- 2600 Membership Fees $3,99523 $3,620.00 4375.23
4:2700 Miscellaneous $261.50 $600.00 -$338.50
Total General Income $72085.76  $22,800.00 $49,285.76
4-4400 Exhibitions Income
4-4405 Sponsorship $181818  §1.818.00 $0.18
4-4415 Exhibition Space $3,027.29 $4,200.00 -£1,17271
4=4420 Donations $1,474.48 £1,200.00 $274.48
4-4425 Wine Sales $1,283.18 £1,200.00 $83.18
4-4430 Entry Fees $859.34 $0.00 $859.34
4-4450 Sales - Exhibition $29,256.00  $18,000.00  $11,25600
4-4455 Commission - Exhibition Sales $6,670.90 $4,506.00 £2170:90
Total Exhibitions Income $44,389.37  $30,918.00 $13471.37
45000 Music in the Gallery
4-5220 Admission $0.00 $1,000.00 -$1.00000
4-5250 Donations at Door §1,435.06 $2,450.00 -$1,015.00
4-5260 Frien_gg_of the Gallery $0.00 $400.00 -5400.00
Total Muskc in the Gallery $1,435.00 $3.850.00 -$2415.00
4-6100 Public Programs
4-6110 Parcipitants fee $2.294.91 $0.00 $2,29491
4-6120  Sponsorship $1,818.18 £0.00 4181818
Total Public Programs' $4,113.09 $0.00 $4,113.00
47000 Boutique Sales
4-7450 Sales - Boutique, Cards.etc 31064530 $9.600.00 104530
4-7455 Commission - Boutique & Cards $2.414.12 $2,400.00 $14.12
Total Boutique Sales 413,05842  $12,000.00 41,059.42
4-8000 Gallery Sales
4-8140 Sales - Gallery owned $62.30 $0.00 $62.30
Total Gallery Sales £62.30 $0.00 $62.30
4-5000 Arts Festival
4-3100- Grant Income §20,000.00  $20,004.00 -$4.00
4-9150 Opening Night £10,53649  $10,200.00 $336.49
4-9200 Sale of Artworks $21,729.00  $15,000.00 $6,729.00
4-9360 Sponsorship $5,682.97  $10,000.00 -$4,317.03
4-9400- Donations £5,100.00 £0.00 $5,100.00
4-9500 Entry Fees $43,343.35  $27,500.00 $15,843.35
4-9550 Commission on Art sales $6,560.40 $5,000.00 $1,560.40
4-9600 fund Raising $1,784.50 $5,080.00 -$3,215.50
4-9800. transfer Acquisitions Reserve: $7,040,00 $0.00 $7,040.00
Page 1 of 4
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Iltem 11.4 Stanthorpe Art Gallery Society Key Performance Indicator ("KPI")
SAGS KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

Attachment 1:

Created: 2/08/2018 10:56 AM

Profit & Loss [Budget Analysis]
July 2017 To June 2018

Stanthorpe Art Gallery Society Inc.
PO Box 211

STANTHORPE QLD 4380
ABN: 78 086 140 446

4-9999 Miscellaneous Income £67.50 $0.00 $67.50
Total Arts Festival $121,844.21 $92,704.00 $29,140.21
Total Income $434,99324 $335.276.00 $99,717.24
5-0000 Cost Of Sales
5-3100 Exhibition Costs
5-3120 Artists - Exhibition $29,256.00  $18,000.00 $11,256.00
Total Exhibition Costs $29,256.00 $18,00000  $11,256.00
S=-4100 Boutique Sales
5-4320 Artists - Boutique, Cards, ete $10.645.30 $9.600.00 $1.045.30
Total Boutique Sales $10,64530 $9,600.00 £1,045.30
Total Cost Of Sales $39,901.30 $27,600.00 $12,301.30
Gross Profit $39509194 $307,676.00 $87,415.94
6-0000 Expenses
6-1000 Operational Expenses
6-1060 Audit Feas $1,200.00 $ 150000 -$300.00
6-1120 Advertising/Promotion $3,088.20 £1,800.00 $1,298.20
6-1121 Aniversary 30th 32,779.39 $0.00 $2,779.39
6-1145 Building Program 4436244 $5000.00 -§637.56
61150 Bank Fees £16.66 $£120.00 =$103.34
6-1152 Credit Card fee $823.56 $1,200.00 =$376.44
6-1953 Computer Software/Hardware $2,750.89 $2,400.00 £350.89
6-1154 Cleaning §4.54583 $900.00 $3,645.83
6-1156 Collections Management $10,90508  $10.000.00 §905.08
6-1157 Conservation 31041273 §10,000.00 $412.73
6-1170 Gallery History $0.00 $2,000.00 =$2,000.00
6-1175 Depreciation $1,707.00 $0.00 $1,707.00
6-1179 Donations £50.00 $180.00 -$130.00
6-1180 Insurance £1,097.86 $1,200.00 -§102.14
6-1185 Internet Access $426.34 $0.00 $426.34
6-1191 Member Sales Discount $160.48 $180.00 -$19.52
£-1194 Marketing $888.74 $4,850.00 -$3.961.26
6-1200 Permits, Licences & Fees $299.52 $600.00 -$300.48
6-1250 Photacopier Rent/Fees $775.92 £1,200.00 -$424.08
6-1300 Postage $320.18 $720.00 -$399.82
6-1310 Printing & Stationery $1,63587 $1,800.00 -$164.13
6=1460 Storage Shed Rental $1,61455 $1,865.00 -8250.45
6-1500 Repairs & Maintenance $1.667.18 $2.400.00 -§73282
6-1502 Office Equiprment £72896 £1,800.00 -$1071.04
6-1503 Office Equipment {Capital), $4,594.70 $0.00 $4,594.70
6-1510 Security Costs $500.69 $0.00 $500.69
6-1520 Subscriptions $636.71 $1,200.00 -$563.29
61530 Sundry Expenses $306.78 £1,800.00 -$1.493.22
6-1550 Telephone £1,22087 £1,200.00 $20.87
6-1560 Travelling Expenses $85.48 £0.00 $85.48
6-1565 Trips to Exhibitions $0.00 $2400.00 =-$2,400.00
6-1930 Office/Volunteer Araenities $616.27 $1,200.00 -§583.73
£-193% Violunteern Funclions £1,840M $1.500.00 £34091
6-1950 Web Site Maintenance $322.73 $0.00 $32273
Total Operational Expenses $62,392.52  $61,015.00 $1.377.52
6-2000 Exhibitions '
Page 2 of 4
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Iltem 11.4 Stanthorpe Art Gallery Society Key Performance Indicator ("KPI")
Attachment 1:  SAGS KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

Created: 2/08/2018 10:56 AM Stanthorpe Art Gallery Society Inc.

PO Box 211
Profit & Loss [Budget Analysis] STANTHORPE QLD 4380
July 2017 To June 2018 ABN: 78 086 140 446

6-2100 Advertising ' $1,931.18 $2.400.00 -$468.82

6-2160 Catering $226.54 $1,200.00 -§973.46
6-2165 Catering - Wines $1.072.06 $960.00 $112.06
62325 Printing & Stationery $236.37 $0.00 §23637
6-2350 Prizeroney/Sponsorhips $1,481.82 $1,800.00 -§318.18
6-2400 Touring Exhibition Costs $3,000.00 $3,000.00 $0.00
6-2420 Exhibition Expenses $1,424.89 $1,200.00 $224.89
62430 Postage $8.91 $0.00 89
6-2600 Volunteer Costs $707.23 $0.00 £707.23
Total Exhibitions $10,085.00  $10,560.00 =§471.00
6-3000 Music in the Gallery
6-3100 Advertising $425.27 $1,000.00 -§574.73
6-3250 Music in the Gallery $600.00 $5,000.00 -$4,460.00
Total Music in the Gallery $1,025.27 $6,000.00 -$4,97473
6-4000 Staffing
6-4900 Wages & Salaries $11330293 $118,013.00 -$4.71007
6-4310 Superannuation $10,235.11 $11.211.00 -$975.89
6-4915 Work Cover $510.21 $600.00 -$89.79
6-4920 Staff Training & Welfare $1,675.97 $2,400.00 -§724.03
6-4926 Professional Development £18.18 £0.00 $18.18
Total Staffing $125,742.40  $132,224.00 -$6,481.60
6-5000 Public Programs
6-5100 Advertising : $2.053.96 $0.00 $2053.96
6-5200 Facilitators $3,150.00 $0.00 $3,15000
6-5500 Materials $1,337.14 36.00 $1,337.14
6-5900 Sundry Costs $174.40 £4,800.00 -$4,62560
Total Public Programs $6,715.50  $4,800.00 $1.915.50
6-6000 Grants Expenditure
6-6099 Grant Monies Paid Out $4,818.18 $8,000.00 -$3,181.82
6-6501 Replacement of Lighting & Hook $7,654.09 $0.00 $7.654.09
6-6600 Street Art £31.82 £0.00 $31.82
Total Grants Expenditure $12,504.08 $8,000.00 $4,504.09
6-9000 Arts Prize
6-9110 Administration Costs $8,000.00 $8,150.00 -$150.00
6-9120 Advertising $5,809.52 $8,000.00 -$2,190.48
6-9125 Marketing $7,929.77 £0.00 §7,92077
62140 Art acquisitions $10,040.00 $0.00 410,040.00
6-9150 Bank Charges $5.13 $300.00 -$294.87
6-9151 Processing Fees - Stripe $783.32 $0.00 $783.32
6-9160 Catering £7,944.51 £8,050.00 -$105.49
6-9165 Computer supplies 460438  $2,50000  -$1,89562
6-9180 Gallery Hire $2,00000  $2,000.00 $0.00
6-9250 Exhibition Costs $27.27 50.00 $27.27
6-9260 Opening Night $0.00 $1,000.00 =$1,000.00
6-9265 Fundraising costs $477.61 $2,000.00 -$1,522.39
6-9280 Judging Costs $1,561.06 $2,500.00 -$83894
6-9300 Postage $782.49 $200.00 $582.49
69310 Printing & Stationery $3,669.25 $2,000.00 $1,669.25
69350 Prizemoney $40,30000  $40,000.00 $300.00
6-9560 Repairs & Maintenace $358.43 $0.00 $35%43
6-9520 Payment ko Artits £21,723.00  $15,000.00 $6,729.00
Page 3 of 4

General Council Meeting - 22 August 2018 133



Iltem 11.4 Stanthorpe Art Gallery Society Key Performance Indicator ("KPI")

Attachment 1:  SAGS KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

Created: 2/08/2018 10:56 AM Stanthorpe Art Gallery Society Inc.

PO Box 211
Profit & Loss [Budget Analysis] STANTHORPE QLD 4380
July 2017 To June 2018 ABN: 78 086 140 446

6-9540 Sundry Costs .. $261.00 $0.00 $261.00
£-3930 Volunteer Costs $189.95 $1.000.00 -$810.05
6-9950 Transfer to Reserve $9,371.00 $0.00 49,371.00
Total Arts Prize $121,84469 49270000  $29,144.69
Total Expenses $340,313.47 $315,299.00 $25,014.47
"Operating Profit $54,77847 4762300  $62,401.47
9-00060 Other Expenses

9-2000 Transfer to Fairfax reserve $50,000.00 $0.00 $50,000.60
Total Other Expenses $50,000.00 $000  $50,000.00
Met Profit/{Loss) $4,778.47 -£7,623.00 §12401.47

NOTE:

Net Profit as per this report differs from final accounts
as $4,308.63 has been transferred to Assert Register.

This report is budget analysis only.

Page 4 of 4
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11.5 Warwick Art Gallery KPI Report

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Manager Community Services and | ECM Function No/s: 05.55.02

Southern Downs | Maior Projects

REGIONAL COUNCIL

Recommendation

THAT Council receive the Warwick Art Gallery’s Key Performance Indicator (“KPI”) Report and
Incorporated Strategic Plan for the six (6) month reporting period, to 30 June 2018, and note the
contents.

Report
In May 2017, the Warwick Art Gallery Inc. executed a Memorandum of Understanding (“MOU”)
with Council. Attached to this MOU was operational funding and KPIs for the gallery to achieve.

In accordance with the MOU, the gallery is to provide Council with progress updates against these
nominated KPI's. The attached WAG KPI report provides this update, giving Council an insight to
the gallery’s achievements over the first half of this financial year.

In accordance with the MOU, at item 2a, the gallery is to provide Council with a business plan of
the organisation for the year that funding has been obtained. The attached WAG strategic plan
2018-2021 report sets out the organisations strategic direction for 2018 to 2021.

In accordance with the MOU, at item 2b, the gallery is to provide audited financial statements. The
WAG Audit Report will be submitted after the WAG AGM.
Budget Implications

As provided for in 2017/18 financial year budget

Policy Consideration
Corporate Plan
1.13 Develop and promote our unique artistic and cultural diversity.

Arts and Culture Policy.

Community Engagement
Nil

Legislation/Local Law
Nil

Options

1. Receive and note the Warwick Art Gallery’s Key Performance Indicator (KPI) Report and
Incorporated Strategic Plan.
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2. Not receive and note the Warwick Art Gallery’s Key Performance Indicator (KPI) Report and
Incorporated Strategic Plan.

Attachments

1. Warwick Art Gallery's KPI, Postcode and Financial Report - 1 January 2018 to 30 June
2018View
2. Warwick Art Gallery's Incorporated Strategic Plan 2018-2021View
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Item 11.5
Attachment 1:

k

WArwicC

art
gallery

Warwick Art Gallery KPI Report
Warwick Art Gallery's KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

Warwick Art Gallery

KPI Repori for the period July 2017 to June 2018

1. Finoncid Sustaimability

o) Expenditure with be inacked
throughout the year, and atno
fime. vary from ifs onigindl

budget foreccst by moe than
2.5%.

b Itk ecognbed thatf the
physical fioor area of the WAG
will cdmost double in the
20172018 financidl yecr. With the
addifional crea, WAGS confirn
that It wil Increase revenve from
neiall scfes and commission by a
roinirrearn 25% from that achieved
in the 201617 financial year

a) Bxpendiuvre
Budgeted Juy 2017 — June 2018 | Actud BExpenditure July 2017 — June 2018
$198340.00 $210.73228

Explanalion of variance and sheps we will lake fo Improve:

»  We were aware that we made an error in our budget plannlng for wages and
expecied to go over budget In this category.

¢ The variaonce of addfional expenditure of 6.2% can dso be athibiuted fo the
pavyment of long sendce leave to ouwr director. We have made dlowances for
lecve accruals inour resenves but have requested our accountant amend our
budget program so we oon plan better for when our two long term ermployees
wanrt to access their lecve enfitlemenis.

+ lishould be noted that our Income reflec an Increcse of 3%

b) Increcse revenue refal sales and commisslon.

Commission Income CammbEkzlan income Fercentage Increose
2014/ 2017 2017/2018
$1.701.38 $2.274.30 33.7%

Retail Scles Income Retfall Scles Income Percentage Increase
0142017 2017/2018
$3.236.24 $4.814.89 2£L%

2. Business Milesi

aj A business plan of the
orgarisafion rust be provided o
Coundil for the yeoar thot the
funding has been obtained.

b} Avdted financidl staterneris
to be provided o Counci within
one monih of the organisafion's
AGM.

a) Our builness plan ks allached.

b} Our AGM wil occur on Thursday 23 Avgust. We will send our audit siatements
folowing the AGM.

3. Fincrcid Perfomeance

o) Exciuding Council granis, the
orgarnisafion must show that it has
applied for additional funding
opportunifies or extermnal
sponsorship annucily.

d) Fnonclal Perfformonce
We received o grant of $5240 from the Regiond Ars Developrment Fund

We received a total of $4154 in sporsarship from locd business for owr projecissince
July 2017, Sporsors included Rose Cily Shoppingwoild, Warwick Credit Union, Helen
Harmn Reql Estate, Warwdck Dally News, Rose Clty Arts n Framing and the Bamard
femily.

4, Customer Satisfaction

al There should be a P5% posifive
saisfaction rating achieved from
those members and vistiors thert
ccoess sendces of he
organisafion. This should be
measured ihrovgh half yeardy

a) Our vilor survey between January and June 2018 show our customer
sallsfaction of thelr overall experence af the Gallery to be 97% posifive.

Excellent 86%
Good 11%
Awercge 2%
Poor0%

Did nof arswer 1%
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Iltem 11.5 Warwick Art Gallery KPI Report
Attachment 1:  Warwick Art Gallery's KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

survays bhderfaken.
H Excellent
H Good
Average
u Poor
= DNA
Sample veitor commenils:
v "Wonderful smdl regional galery - punching way above ifs weight. Lovely
space.”
» "The Gdllery is one of the best exhibition arecs in South East GLD”
» "Preseniation of dll extiblfiors Is atways of very high standard. Planning and
expertke of staffls eMdent.”
¢ “Beauiiful vEud space. Lowe seeing extibitiors here. Ako the wvarety s
excelent®
5. Visitalion a) Youhh engagement
al Increase youth Jages 0= 25] 142017 financial year | 2017/2018 financld year Increse
parficipaiion by a minimum of 1394 3805 We have dmosi hipled
10% on those levels achleved In our youth avdience
the 2014/2017 financicl yvear
Number of visitorss We commenced aweeky youlh art class this year in addition fo our bienrid youth

b} increcse weekend visitation extibltion which conirlbuted to our Incredble growth In our youth audisnce
by amirimum of 10% on thoss

levels achieved in the 2016/2017 | b) Weekend viskalion

financlal vear
0142017 financial year | 2017/2018 financldl yeor Increcse
4724 94 We have doubled our
weekend vislialion

Number of \isitors for this reporiing petied January to Jure 2018
Adlults 5086

Youth 1112

Totad 6125

Postcode description of visitors from the 94 sunveys collected January 2018 - June
2018

78% Southam Downs
185 Queersland

2% Interstate visitors
0% Intermdrional

2% Did ot arswer

m Southern Downs

HQueensland
Interstate

Ninternational

HDNA
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Warwick Art Gallery KPI Report

Warwick Art Gallery's KPI, Postcode and Financial Report - 1 January 2018 to 30 June 2018

Number of visitors Tor financial yeor July 2017 = June 2018

Adults 16883
Youth 3505
Totd 20418

& Innovaiion .

Explore, implement andreport on
innowvariive ways the gallery has

We inifiated owr fist panel presentation fo celeborate Infemaiond Museum
Day on the 180 of May 2018. The panel of six local ak identiies shared
their gdlery/ar/museum "fisk". It was an excellent event ihat people are
siill falking doout moniths larter.

cellvered ats and culture to the » Az menfioned doove we have establshed aweeldy art class for youih. The
community over the lesf 12 inmowatve cepect of this class is that the lessors sirongly emphasize the
monts imporiance of children exploring fheir own idecs and imagery. These

closses cpply high level concepts rather than boacsic “step by step™ craft
activities. The children’s serendpifous achievemens ond indvidudity cre
celebrated.

* Ih ourpublic programming we have engaged ulors fo share neniradifional
skills with youih and adulls such os Zines, Gocco prinfmaking and Manga
cartoon crawing.

o QurJumnpers and Jazz in July projects are ongoing and forwerd thinking
with their fue wdue being the felowship and collegate spirit of owr
collaboraiive projecks.

7] Bdhibitiors Extibifiors: Plecse note our exhibifion spaces are on different date rotatiors so the
) Coplure and report onthe Gdlery atwiarys has somathing for Msifors fo see. For totd vltor nurnbers refer fo KPI
number of touring exhibitiors. 5
Inchudedin ths informaotion
should be the numiber of people | g} Toyrng Exhiblions Janvary fo Jupe 2018
of visit the gallery fo view the
exhibition Exhibitton Visitors
b) Copture andreport onthe Remember me - Australion War 1938
number of local exbitions. Memotid
Included in ths infermaton JADA 2016 Grefton Regional Art %68
should be the number of people Gdlery
of visit the gallery o view the
exhibition
b} Local exhibiiions Januory o June 2018
Exhibition \igtors
Bary Blokie Diorames 1938
Allora Photography Club Advence 1
Ausiralia Fair
Nicole Woods For the Love of Trees 1296
A Clay Communily Collective Warwick | 1260
Poflers Associciion
Christophier Hume Through the Looking | 1201
Giloss
The Catiledog Prinfmaokers Porials: 21
Thresholds: Boundaries.
Olhar exhibltions January fo June 2018
Exhibition Viitors
Cinton Barker Shifls 991
{Brisbane artist]
Charlie Boyle Elements 841
fToowoomba crtist]
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Attachment 2:  Warwick Art Gallery's Incorporated Strategic Plan 2018-2021

K

Strategic Plan 2018 — 2021

WArwiC

infroduclion

This Strategic and Adistic Plan was developed by the Gallery Staff, Karina Devine ([Director),
Loretta Grayson (Assistant) and Sue Jacobsen {Assktant] with members of the Management
Committee of Warwick Art Gallery Incomporated.

Locdal, State and Federal Government Policies for art and culture are in continuous review. The
Warwick Art Gallery Management Committee recognizes our positioning as a vital stakeholder in
the delivery of cumrent policy ic ourregion.  Our sirategic diection will be stimulkated by new
government policy. Current policies that shape and influence ouwr sirategic planning include:

¢ Southern Downs Regional Council Cultural Policy [in review)

+ Southern Downs Reglicnal Council Public Art Policy (in review)

s Southsrn Downs Regional Council Communily Plan 2030

s LGAQ's Arls and Culture Pclicy — Creative Cultural Development

s Queenskand Government Ards for All Queerslanders Sirategy 2014 - 2018
* Australian Govemment Creative Ausfralla natlonal arts policy

Warwick A Galery i a major service provider of visual ars and culture for Southern Downs

Regicnal Council.

The Art Gallery provides a range of services to the community, including:

= A program of temporary exhibitions

= Public programs including visual art workshops, education and outreach projects

» Arisrekited advice to the community, including support of local arts groups, by offering
assisiance with the managemeni of exhibits, professional development advice and
assisiance for applications for government granis.

=  Management of the vbual arl component of the Jumpers and Jazz in July annual arts
fosiival
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Warwick At Gallery Incorporated employs 1 permanent fulklime director and 2 casval staff
members who are commilied io the Gallery’s efficient and effective operafion. A dedicated

team of volunteers make a significant confribuiion to the operations of the Gallery.

This pkan provides clear direction for the Art Gallery in terms of organisafional performance and
establishing a framework for the measurement of the Gallery and indmidual performance against

agreed and decumenied cutcomes.

The Warwick Art Gallery facility 5 owned, maintalned and insured by and in conjunciion with

Southermn Downs Reglonal Council.

Organisalional Capacity

Warwick Art Gallery Inc is an incorporated association with a Management Commitee made up
of Council representaiives and elected representatives from the membership; the Commitee
having the general control of the management policy of the Gallery through iis overseeing of the
affairs, property and funds of the association and appeintment of the Drector. The Director of the
Warwick Art Gallery I responsible for the manage ment of the Gallery and stafi.

Strategic Planning and significani decision making s presented to this Commites for
endorsement. and thelr recommendations reported to the Director of Engineeting.

Brief History

The Gallery was ofificially opened on the 18h of Febyuary 1990, In 2012 the Gallery was extended
to provide a workshop and storage space. This mulli funclional space has vastly improved the

Gallery's capacity for public programming and receipt of fravelling exhibifions.

In 2017 the Gallery expanded agaln to take over the former Visitor Information Centre. This new
space infegrates a new sxhibition areq, Director’s office, texile collection siorage, Gallery shop
and temporary coffee cart. The new exhibition space has been named the Orangs Wall Gallery
in memory of tfeam member Catherine Dunn who passed away in 2017. The short term plan for the
space is to focus on emerging and mid carser local artists. The long term godal is to incemporate

new technologies and youth sngagement infe the program.
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The Gallery's facilifies support an exhibifions program that includes a mix of touring exhibitfions and
lbcally generated exhibitions. The Gallery is a Category A faclily and a member of Queensiand's
Public Galleries Associafion network and Museums Ausiralia.

In 2004 the Gallery nitiated a community project to breathe new ife into the central business
district following a distruptive period of streetscaping. The inltiative was named Jumpers and Jazz
i July. Now a significant community festival, Warwick Art Gallery faciitates the following activities
during the festival:

¢ The Tree Jumper exhibition

e Jazz @ the Gallery

» The Yarmiopions —yam bombing community group
» Textile skill development workshops

Context: the development and relevance of this Plan

The purpose of this strategic and artistic plkanning document s 1o propose ways in which identified
goals of the Warwick Art Gallery can be achieved. To give currency to this Strategic Plan,
parficular attention has been pakd to the procticalimplementation of three key concepts:

il Enhancing the exhibition program base
(il Identification of new clisnts and market opportunities
ii A commitment fo providing education and learning opporiunities for all ages

This Strategic and Arlistic Pkan takes account of pricr achievemenis and contlhues the process of
defining the Warwick Art Galery’s future through the devslopment of a set of specific programs,
management and marketing goak.

These goals are based on the experiences of the past three years and are influenced by the
organisation’s percepiions of the opporunifies available o it between now and the year 2020.

Through effeciive strategic planning the Warwick Art Gallery will create an environment in which

arfistic and cultural development will benefit the community. This wil be achieved through:
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i Developing partinerships with stakeholders:
s Arfists
o Ars and culivral organisofions
»  Community organisations

¢ Business and industry

State and Federal Government agencles

Sector service organiations
(il Effective and efiicient use of resources
fii Integrated planning with Coundcil
vy Implementaiion of strategies to achieve artktic excellence
v} Coninvous planning for improvement and upgrading ot the facility plus fixures and
fittings
(vi Commilment to curent audience and continual ideniification of polential new
audishces
{vil Audiences, dienis and cusiomers
(Ml Management and planning
(i} Expansion and improvement of Gallery faciliies

Our Vision

To provide a visual arts environment shat inspires, engages, enriches and informs our regional and

global communifies.

Our Misslon

1. To improve the qualiy of ife of the communily through culiural development that is relevant,
vital and inclusive.

2. To encourage freedom of culturalf/creaiive expression, thus providing a sense of bskonging
and supporting diversity in our community.

W

To deliver our services in the most effective and professional manner.

4. To nurture creative energies and incentives within the community

3 Provide dynamic and varied visual arls expetiences for the people of Southern Downs and all
visitors.
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Global Objeclives

1. To support the development of a sirong culivral identity in Warwick and ditrict for the long-

term beneiit of all residents.

2 To be an innovative public art gallety thai stimukates awareness and understanding of the
Visual Aris through a temporary exhibltion program.

A To promote the Wawick area as a cullural destination for the enjoyment of visitors and

Increase the economic and soclal benefits for the communiiy.

4. To provide qualily educational and cultural services for the community of Warwick and

outlying regions.

Warwick Ar Gallery will sirive o dellver these objectives within the Southern Downs Regional
Council's existing and developing framewaorks.

Speciic Objeciives

1. To ensurs that the Gallsry has the required financial and staffing resources to achievs iis

mission.

2. To extend the understanding and appreciation of visual arts practice 1o a wider audience.

A To provide opportunities and support for emerging, mid career and protfessional arlists within

the region.

4. To engage our visitors in the visual arts through exhibiiions, educaiion and public programs.

5 Toincrease the professionalism of the gallery and its profile within the arlsindusiry.

4. To sirive 1o produce quality curatorial and educational programs as initiafives of the Gallery

7. To promote the Gallery’s programs and activities

8. To work towards improvement, upgrades and expansion of the fachlity to reflect sector
standards.
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OUR VALUES

PLAN — IMPLEMENT- EVALUATE

STRIVE TO BE INNOVATIVE AND CREATIVE

PROFESSIONAL AT ALL TIMES MONEY FOLLOWS GOQD IDEAS
OPENNESS INTEGRITY
PEOPLE FOCUSSED PASSION AND COMMITMENT

Our Strengths, Weaknesses, Opportunities and Threats

The Gallery Director, staff and Management Commitlee conducied a SWOT analysis of Warwick
Art Gallery, with the following cutcomes:

Sirenghn Weaknesses

o Sigrificant localinterest in the ak ¢ No formal lease agreement with Council

e Principle provider of visudl arts ociivilies in Warwick o Cureni staffing levek are inadequate

o Enfhusioslic ond dedicated siaff s Imrsuffident road sigrage

o  Committed andskilled Management Commiitee e limited fincncid resources

+ Dedicated andloyd volunteers + Lack of outdoor table settings for toursts and locals

s Respect as asector leader in Gueensiond + lessening engagement with locd schools

s  Good confack with other arks Instituliors andfouing |« High energy consumption —old alr condfloning In the

bodies hefionclly Orange Wdl Gallery and use of incandescent lighting
+ Recogrifion by hedih care organisofions as asvitable | ¢ Inadequate staff and public amenities
place fo bring clierts s  Urder promoted
o  Custodon of ariisiic excellence » Dated extemal oppearance
+ Irspiting local arlisis + No Council Cultural Policy
s Short exhibition tumover
Opporunities Threcls

The recognked paosifive contibuiion that the visual
ark makes to hedih and wellbelng

Jumpers and Jezzin July potential

Maintenance of high gqudily pregramnming

Public inferest in artist tolks

Increcsing gppreciation and awareness of the
importance of cutture and ifesiyle activities in the
communlty

Successfl operation will Increcse corporate and
Coundil confidence in our value.

Develop sustainable sources of reverue —inmovaive:
fundraising, sporeoship and donaliors

Encouwage philanthropy

Social media opporiunities

Targeting hew audiences by matching exihibition
thames to locd events

Sharing resoLrces and opporiunities with Stanthormpe
Regioral Art Gdlery

Potentid for the outdoor spaces to feafure public orf
Gallery shop

Increcsed locd audience throuch Orange Walll
lllery exhibitiors

Financlal and stafiing corstralnis

Aporion of the community expects the gdlery to
aiways display locd art and do notsupport “cutting
edge* or contemporary art exhibifiors

Owver relionce on Jumipers and Jazz in July

Retention of volunieers

Reduction in govermmenit funding
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Programs and Skalegies

The purpose of this section is to list the At Gallery's program of actlivilies to achieve the global

objectives for the next 3 years, and to outline how Gallery staff and the Management Committee

will achleve those objectives.

The programs have been identified as essential to assist the Gallery to achieve its vision and

mission, fo address the weaknesses and threats, to maximize the strengths and opportunities and
1o accomplish the global objectives identified above.

Program Categories
CATEGORY DEFINITION
To present a bakince of exhibitions with emnphasis on regional
EXHIBITIONS artists supported by Gallery-Inlflated projects, touring exhibifions
and Invited emerging and professional arlists.
COLLECTION To develop, manage., research. preserve, display. locate and
prormote the Southern Downs Regional Council collection
Enhancerment of the core Gallery progrars through integration
COMMUNITY ENGAGEMENT with the cormmunily via schools, groups and organisations as well
as individualk
To present a vibrant program of public events fo siimulate
PUBLIC PROGRAMS enjoyrment and vnderstanding of the Gallery's core roles within

the wider communlly of the Southern Downs.

MARKETING AND PROMOTION

To develop and enhance the posliive proflie of the Gallery and lis
programs within the Southem Downs and further afield.

BUSINESS MANAGEMENT

To maintain efficient adminkirative systems and effeciively
manage the Gallery's financial and human resources.

FACILITY MANAGEMENT

To maintain and Improve the Gallery's physical environment and
fo work fowards Inprovement, upgrades and expansion of the
faciily io reflect secior standords.

HUMAN RESOURCES

To present an enjoyable, educational and participative prograrn
for the Gallery's voiunteers ensure that the staff have a high levei
of saisfaction in their jobs.
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A. EXHIBTIONS

Warwick Art Gallery's Incorporated Strategic Plan 2018-2021

1. Exhibition Management Planning

Action Timing Responsibility

Al.Z Review the Exhibition Proposal Forms Annually in Director
December

Al.3 Review Exhibiiion Agreement Forms Annually in Director
February Management Commitiee

Al.4 Document all exhibitions through Ongoing Director

acquittal and report

2. Curatorship

Action Timing Responsibility

A2.1 Identify key areas of subject Interest for | Ongoing Director

n-houss exhibitions Staft

Management Committee

A2.2 Curate, present and premote cne
professionally staged exhibition every 24
months months as an hitiative of Warwick Ar
Gallery

From December
2018

Director
Staft
Management Committee

A2.3 Taget aspects of the Southern Downs Ongoing Director
Regional Coundll colection for research

towards future thematic exhibitions

3. Jumpers and Jazz in July Visual Art Programming

Action Timing Responsibility
Ad.1 Keep aware of curnrent movemenisand | Ongoing Director
frends in the textile arts in pariicular knitting Staff

and crochet

AJ.2 Qrganize one new iniliaiive each festival | Annual Director

to enhance the visual art program Staft

A3.3 Maintain industry contacts to benefit the | Ongoing Director
Festival Staff

A34 Conlinvous review of the fres jumper Annualy in Director
participation guidelines to ensure quality and | August Staff
lengevity Management Commitiee
B. COLLECTION

1. SDRC Art Collection

Action Timing Responsibility
B1.1 Assess and document fexiile works Ongoing Director
acquired by Gallery to promote Jumpers and Starft

Jazzin July

B1.2 Annual inspection and location vpdate | Annually in Director

of the previous Warwick Shire Council October SDRC
colleclion housed in the Southern Downs

Regional Coundcil office plus Warwick Art

Gallery

B1.3 Develop a protocol belwsen the two September 2018 | Director

galleries of Southern Downs Regional Council
1o dllow loan of works in the collection.

Management Commitiee

B1.4 Advocate for vital restorative work to be
considered in ongoing Council budget.

January 2019

Director
Management Commitiee
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Warwick Art Gallery's Incorporated Strategic Plan 2018-2021

B1.5 Investigate the advantages and May 2019 Direclor
disadvantages of become a registered Treqsurer
deductible gift organizaiion.

C. COMMUNMIY ENGAGEMENT

1. Promote Community Appreciation of Arts and Culture

Action Timing Responsibility
C1.1 Target different audiencss in the Ongoing Director
community via the exhibition program Management Committee
C1.2 Investigaie the development of an art March 2019 Director

trall or arists in thekr studios prolect

C1.3 Encourage communily imohement Ongoing Director
through the visual arts during Jumpers and Staff

Jazzin July

Cl14 Develop ways to support Aboriginal Ongoing Director

and Tomes Strait Iskander artists and arts
organisations

Management Commitiee

C1.5 Look into ways the Gallery can
hiroduce art and creative aciivifies for
people with mental illness or with disabilifies

September 2018

Director
Managsment Committee

C1.4 Infroducs targeted nvitations to local
communily groups/businesses at each new
exhibiiion evenl.

Ongoing

Director
Management Commitiee

D. PUBLIC PROGRAMS

the core program of the Gallery

1. To initiate, develop and maintain a program of public events and activities which compliment

Action Timing Responsibility

D1.1 Ressarch Public Program Peolicy in other | December 2019 | Director

Regicnal Galleries

D1.2 Investigate the potential for social Ongoing Director

activities for adults at the Gallery Management Committes

01.3 Encourage and offer in kind support for | Ongoing Director

*friinge” visual art evens.

D1.4 Increcase the diversity of the Gallery's Ongoing Director

activities through the promotion of fun. plkay Staff

and leaming via the BUDS club

01.5 Develop a program of talks and November 2018 | Director

activities to widen our audience

D1.6 Foster a sharing of skills between arlists Ongoing Director

and young people Staff
Volunteers

01.7 Support individual professional Ongoing Director

devalopment through workshops and solo

exhibitions

01.8 Introduce a program of professional 201972020 Director

devslopment falks for crtists Staff
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E. MARKETING AND PROMOTION

Warwick Art Gallery's Incorporated Strategic Plan 2018-2021

10

1. Foster links with the business community

Action Timing Responsibility

El.1 Encourage business partners io be Ongoing Director

nvolved in Galery evenis Management Commiliee
El.2 Explore opportuniiies to nominate for Annually Director

kbcal and state awards for business and Management Commitiee
achievement

E1.3 Investigate potential business Cngeing Director

partnerships for Jumpers and Jozz in July

Management Commitice

2. Develop and maintain a positive image of the Gallery within the region as a cultural centre of

high standard

Action Timing Responsibility

E2.1 Shive to deliver an excellent customer Ongoing and Staff

expertience for all visitors and clients maintained Volnieers
through fraining

E2.2 Actlively encourage new and renewed Concenirated All Staff

membership of the Gallery on the timing of | Management Committee
the AGM

E2.3 Use strong branding of the Gallery as Ongoing Director

arganizer of Jumpers and Jazzin July Staff

E2.4 Increase links with cther regional galleries | Ongoing Director

Staff

E2.5 Participate h visual art sector Ongoing Director

development opportunities — board

memberships, judging and grant assessmenis

3. Develop a strong brand for the Gallery online

Action Timing Responsibility

E3.1 Upddie www.warwickartgallery.com.au | Monthly with Director
annual review in | Staff
November

E3.2 Use of social media to pramote Ongoing Director

exhibiiions and events Staff

E3.3 Investigate creative ways for vistiors 1o Ongoing Director

tag Warwick At Gallery and Jumpers and Staff

Jazz in July in thelr posts and shares

E3.4 Build profile on Trip Advisor as a key Ongoing Director

Warwick attraction Staff

Management Commitiee
E3.5 Reinvigorate Blog on the website October 2019 Director

Staff

F. ADMINISTRATION

1. Foster the “community team™ approach to program and operations management

Action Timing Responsibility

F1.1 Regular Velunieer Morning Tea meefings | Ongoing Drector

F1.2 Weslly staff meetings Weskly Director
Staii

F1.3 Investigaie establishing a sockl activilies | 2018 Drector

sub-committee from the volunteer and Staftf
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member groups Yolunteers
Membership
2. Continue investigating methods of reducing costs and streamlining operations
Aclion Timing Responsibility
F2.1 Maintain and sirive for best praclice Ongoing Drscior
procedures in the Gallery accounting system Management Commitiee
F22 Maintain and sirive from best practics in | Ongeoing Direcior
administrative functions {mail, records Staii
mangagemeni, document management)
F2.3 Monitor posiage costs and emall as our | Ongoing Director
prefered method of communication Staff
F2.4 Conduct an asset audit o establish an November 2019 | Director
up to date register of Warwick Art Gallery Inc. Staff
qassets Yolunteers
F2.5 Establish Management Commitiee sub Commencing Management Commitiee
committees io buikd membership, mainiain Augusi 2018

financial stability and create partnerships

3. Improve communication and links within Southern Downs Regional Council

Action Timing Responsibility

F3.1 Find ways to communicate the Ongoing Drector

achievsments and programs ot the Gallery

with management at SDRC

F3.2 Show our suppott for the establishment of | Ongoing Drecior

a Cultural Development Officer 1o be Management Commitiee
appointed in Council Membership

F3.3 Work with SDRC Staff to improve the 2018 Drector

MGOU with SDRC Managemeni Commiitee
F3.4 Development of an organizational chat | Ongoing Director

to define pothways between the Gallery and SDRC

Council

4. Policy Development and Review

Action Timing Responsibility

F4.1 Review Risk Assessment and October 2020 Drector

Management Document SDRC

5. Promote a safety culture and continue to improve Occupation

al Health and Safety practices

Actlon Timing Responsibliity

F5.1 Annualvolunieer safely training program | November 2018, | Direcior
2019, 2020 Staif

F5.2 Annualtag and test of electrical May 2018, 2019, |SDRC

equipment 2020

é. Develop greater utilization of the Gallery's resources towards revenue generation

Action Action Action

F4.1 Review systems for sales including record | October 2018 Drector

keeping in the Galery shop Staff

F4.2 Source local art and craft 1o sellin the Ongoing Drector

Gallery shop Staff

F4.3 Invest in branded merchandise Ongoing Drector

Management Commitiee

Fé4.4 Raise aowareness of the Gallery asa Ongoing Drecior

place fo purchase unique handmade items

Staff
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G. FACILITY MANAGEMENT

Warwick Art Gallery's Incorporated Strategic Plan 2018-2021

12

1. Enhance the Gallery's environment to enrich the visitor experience

Action Timing Responsibility
G1.1 Conduct a regular audit of the Gallery’s | January - March | Director
appeaance and presentation and follow up | 2019, 2020, 2021 | SDRC

with a wish list for consideration in the
development of the annual SDRC budget.
Also shared with relevant managers at SDRC.

Management Committee

G1.2 Timetable an annual working bee of the | July 201%, 2020, | Director
Gallery extetior 2021 Staff
Volunleers
G1.3 Work towards improving the Foyerand | January 2020 Director
Reception spaces with consideration made Management Commitiee
lowards redesigning the space.
G1l.4 Managemeni Commiites fo fake fums | Ongoing Management Commitiee
to assess the buikding for imprevements and
enhancements
G1.5 Work towards upgrading the Eghting January 2019, Director
and air conditioning in the Orange Wall 2020, 2021 Management Commitiee
Gallery
G 1.6 Conduct regular audiis 1o identify Quariterly Director
smaller faciity improvements that the Management Commitiee
Commitiee can action.
G1.7 Look for opportuniiies to improve the Ongoing Director
garden areda including the addition of o child Management Commitiee
friendly sculpture.
2. Improve staft areas and amenities
Action Timing Responsibility
G2.1 Maintain cur support for the Ongoing Director

establishment of indoor toilet facililies fo
ensure safety of staff working after hours

Management Commitiee

3. Investigate funding opportunities to support improvements to the facility
Action Timing Responsibility
G3.2 Access small equipment and volunteer | Ongoing Director

funding opportunitiss fo make smal
mprovements to the facility

H. HUMAN RESOURCES

1. Continue to foster a vibrant and meaningful volunteer program which reflects community
commitment to the future sustainability of the cultural life of the region.

Action Timing Responsibility
H1.1 Establish networks in the community to Ongoing Drector
provide o meaningful work environmeni for

the unempboyed {i.e. Centrelink, Mission]

H1.2 Improve the existing volunteer induction | January 2019 Drecior
procedures Skaii

H1.3 Updaie and refresh the Volunteers Ongoing Staii
Package

Hi.4 Conduct an annual volunteers diive June annually Drector
during Volunteer’s Week Staff
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H1.5 Enhance volunieer program for Jumpers | May annually Director

and Jazz in July Stafi

H1.5 Recruit volunteers with an interest in art August 2019 and | Direcior

1o jein the exhibitions team. ohgohg Staii

2. Support the statf as pivotal to the success of the Gallery across all strategies.

H2.1 Moniiar staff satisfaction and Annually on staff | Staff

achievement through regukr perfiomance commencemeni | Management Commiitee
reviews anniversary SDRC HR Department?
H2.2 Increase casual employment budget January each Drecior

ine to alow for support of permanent staff at | year at budget

busy times i.e. Jumpers and Jozz in July review

H2.3 Support staff in applications for Ongoing Director

professional development programs and Management Committee
raining where appropriate

H2.4 Investigate the creation of a trinesship | Apxil 2019 Director

position
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12. PLANNING, ENVIRONMENT & CORPORATE SERVICES DEPARTMENT REPORTS

12.1 Request to Remove a Place from the Local Heritage Register - Stanthorpe
Presbyterian Church, 14 Leslie Parade, Stanthorpe

Document Information

Report To: General Council Meeting
(/‘ > Reporting Officer: Meeting Date: 22 August 2018

Planning and Compliance ECM Function No/s: 91830

Southern Downs Coordinator

REGIONAL COUNCIL

Recommendation

THAT Council proposes to make an amendment to the Local Heritage Register to remove the
following place from the register, and proceed with public notification of the proposed change as
required by the Queensland Heritage Act 1992.

— Listing No. 696, Stanthorpe Presbyterian Church, Lot 64 RP806034, 14 Leslie Parade,
Stanthorpe

Report

Council has recently received correspondence from the Church Management Committee of the
Stanthorpe Presbyterian Church requesting the removal of the church building from the Local
Heritage Register.
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The Church Management Committee has indicated it is their intention to build a new church on the
land, and reuse the existing church and hall. If the place is removed from the Local Heritage
Register, the buildings could be removed or demolished without approval from Council.

Advice has been provided from the Chair of the Church Management Committee that the building
consists of three different buildings that were combined to make the current building. The building
consists of:

1.  The former Glen Aplin Presbyterian Church that was originally constructed in 1926 and
relocated to its present site;

2. A hall which was relocated from Bapaume;
3. A section built in 1980.

A building approval was issued on 30 June 1979 for the construction of the building. The following
plans were submitted with the building application.
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The Presbyterian Church was included on the Local Heritage Register on 6 August 2012. This
place is identified in the Southern Downs Cultural Heritage Study as being of cultural heritage
significance for the following reasons:

e its association with the local historical theme of the development of social, cultural and
recreational facilities; and

e its social value to the local community as a long-standing meeting place.

In support of their request for the building to be removed from the Local heritage register, the
applicant makes the following comments:

— The Glen Aplin church was built in 1926 and the last church service was held there in August
1979. The building’s heritage significance was lost when the building was relocated to its
current site. The building had a significant association with the Glen Aplin community, but the
building has not acquired a similar association with the Stanthorpe community. Similarly, that
part of the building formerly located at Bapaume, and the 1980 addition, struggle to find
historical significance in the terms set out for listing.

— This site has not been a long standing place of worship, having been established in 1980.
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— The current building has been associated with the activities of members of the congregation
only, which represents a small percentage of the local community. The social value of this
building is very limited.

— Churches have little value in the eyes of Stanthorpe people in general, and long-standing
places of worship - even newer places of worship - are irrelevant to the daily life of the local
community. The wider Stanthorpe community has displayed little interest in the building as a
place of worship, and there is no indication that the local community attaches any social value
to the building.

Many of the most significant heritage places within Southern Downs Region are places of worship,
and a number of these are also recognised as Queensland Heritage Places. These places are
considered significant due to their long association with the community, their association with the
development of the Region, as well as their substantial architectural value and contribution to the
streetscape. The argument that places of worship are irrelevant and not valued by the community
is not accepted.

One of the reasons given in the Southern Downs Cultural Heritage Study for the heritage listing of
the building is its social value to the local community as a long-standing meeting place. As this site
has been used for a place of worship since 1980 only, it cannot be considered to be ‘a long-
standing meeting place’, particularly when compared to the period of time other heritage listed
places of worship and community halls have been established on their sites.

The only part of the building that could be considered to have heritage significance is the part that
was the former Glen Aplin church. While the relocation of a building does diminish its heritage
significance, it does not eliminate it.

The Burra Charter states that the physical location of a place is part of its cultural significance, and
that relocation is generally unacceptable unless it is the sole practical means of ensuring the
building’s survival. However, if a building is moved, it should be moved to an appropriate location
and given an appropriate use. In this case the building has been moved to an appropriate location
and given an appropriate use; although the building has been further compromised due to the
additions and changes to the entrance.

Amendments to the Local Heritage Register may only proceed in accordance with the Queensland
Heritage Act 1992. If Council proposes to remove a place from its local heritage register, Council
must give the owner of the place notice of the proposal and publish a notice in a newspaper. Any
submissions received by Council must be considered before deciding whether to proceed with
removing the place from the register. If Council decides to remove a place from the register, notice
must be given to the owner of the place, and any other person who made a submission.

It is considered appropriate that the proposal to remove the place from the Local Heritage Register
be publically notified to enable a measure of whether the building is of significance to the
community.

Budget Implications

Costs associated with advertising the proposed amendment.

Policy Consideration

Corporate Plan

1.5 Continue to record and protect all significant heritage and cultural sites and structures.
Community Engagement

Public consultation of the proposed amendment to the Local Heritage Register will be conducted in
accordance with the Queensland Heritage Act 1992.

Legislation/Local Law

Queensland Heritage Act 1992
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Options
Council:

1. Proposes to remove the place from the Local Heritage Register;
2. Makes no change to the Local Heritage Register.

Attachments
Nil
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12.2 Invasive Pest Control Scheme

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Local Laws Officer (Pest ECM Function No/s: 11.35.04

Southern Downs | Management)

REGIONAL COUNCIL

Recommendation
THAT Council:-

1. Respond to the petitioners (petition received by Council 25 July 2018) with advice that no
amendments are to be made to the IPCS Policy.

2.  Waive hire fees for herbicide application equipment indefinitely, with only a refundable bond
payable, and amend the 2018/2019 Fees and Charges accordingly.

3. Purchase two QuikSpray units for public use.

Report

IPCS information packs were issued to 5,300 landholders on 25 June 2018. The submission
period for Control Works Forms (CWFs) was extended to 10 August 2018 to act as a reminder for
landholders to submit CWFs, to provide more time for staff to enter CWFs on Council’s systems
and to reduce the number of reminder letters required to be issued.

As at 14 August 2018 3,700 Control Works Forms had been received and 1,600 reminder letters
were scheduled for issue on 16 August 2018. This represents 70% of landholders submitting their
CWEF prior to the issue of reminder letters. In the 2017/2018 IPCS, reminder letters were not
issued until 5 October 2017, following the issue of IPCS documentation with rates notices on 17
July 2017. Fewer landholders submitted CWFs before reminders were issued in 2017/2018 (63%),
despite the longer submission period and sustained media interest.

A Petition was emailed to Councillors on 11 July 2018 advocating changes to Council’s Invasive
Pests Control Scheme (IPCS). The claims and requests contained in the cover letter to the petition
are largely inaccurate. These are addressed in Attachment 1.

An e-petition has been listed on the Queensland Parliament website by Mr Robert Hudson seeking
changes to the IPCS to replace the levy component of the Scheme with an incentive mechanism.
The e-petition also seeks to prevent local governments from imposing financial penalties on
landowners for “the inability to control invasive pests”. The closing date listed for the e-petition is
14 September 2018.

Council officers have investigated options for incentives to increase the level of voluntary
compliance with legislative invasive pests control obligations amongst the region’s landholders.
The following incentives and assistance are currently in place:

° Council provided $10,000 in the 2018/2019 budget to provide meat bait for landholders for
coordinated ground baiting, on the recommendation of the Southern Downs Region Wild Dog
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Management Working Group and Council’s Pest Management Advisory Committee. The aim
is to encourage greater participation in coordinated baiting and therefore achieve broader
and longer lasting wild dog, fox and feral pig control.

Council has been successful in obtaining State and Federal funds to undertake region wide
strategic wild dog control. Past projects have included aerial 1080 baiting, spur fence
electrification and landholder planning and training. Council is currently administering two
Qld Feral Pest Initiative (QFPI) projects:

o $285,000 for wild dog control initiatives, particularly aerial baiting and landholder
planning and training. This project funded Council's May 2018 aerial baiting
program. The next round is scheduled for mid-September. Aerial baiting of strategic,
inaccessible areas is aimed at targeting wild dogs at their source and alleviating the
impacts of wild dogs across the region.

o $280,000 for an additional officer over three years to help administer the IPCS.

Council is currently partnering in a further two QFPI projects with Queensland Murray-Darling
Committee (QMDC):

o $120,000 for rabbit control on the Granite Belt. Funding provides financial incentives
for landowners to undertake rabbit warren destruction.

o $80,000 for feral deer control in the Ballandean/Sundown localities. The project has
funded control activities on private and public source areas.

Council provides professional herbicide application equipment, in particular QuikSpray units,
for hire at nominal rates to SDRC landholders.

Council is working with landholders ahead of the release of State and Federal funds for wild
dog exclusion fencing. Council will act as the proponent on behalf of Southern Downs
Region landholder groups.

The following initiatives are recommended for adoption:

It is recommended hire fees for herbicide application equipment be waived indefinitely, with
only a refundable bond payable.

It is recommended that a further two QuikSpray units be purchased for public use. The units
recommended to be purchased are of a specialised design so as to be able to be operated
from a single or dual cab utility, UTV or trailer, broadening usability to landholders.

Budget Implications

Less than $4,000 in revenue was received from spray equipment hire in 2017/2018. The
loss of this small amount of revenue is expected to be offset by increased voluntary
compliance.

The two QuikSpray units can be purchased for approximately $25,000 in total, with provision
to be made in the first quarter budget review.

Policy Consideration

Nil
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Community Engagement

Community engagement conducted on the IPCS to date is included in the responses in Attachment

1.

Legislation/Local Law

Nil

Options

Council:

1. Respond to the petitioners (petition received by Council 25 July 2018) with advice that no
amendments will be made to the IPCS Policy

2. Respond to the petitioners (petition received by Council 25 July 2018) with advice that
amendments will be made to the IPCS Policy

3.  Waive hire fees for herbicide application equipment indefinitely, with only a refundable bond
payable. Amend the 2018/2019 Fees and Charges accordingly and purchase two QuikSpray
units for public use.

4. Do not waive hire fees for herbicide application equipment and not purchase two Quick
Spray units.

Attachments

1.

Petition ResponsesView
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Item 12.2
Attachment 1:

Invasive Pest Control Scheme
Petition Responses

Attachment 1

Southern Downs Regional Council Petitioners (over 400)

PO Box 563, Warwick Q. 4370

To

Southern Downs Regional Council: counsellors, CEQ, AND Manager for

Environmental services.

Ce
Cc
Cc

Minister for local government Stirling Hinchcliffe
Minister for the Environment Leanne Enoch
Member for Southern Downs, James Lister

We are writing because we need to identify that this council show unprecedented
actions of grabbing more money from rate payers while pretending concern for the
environment. We refer to the Invasive Pests Conirof Scheme.

This scheme inhibits the very things it claims to achieve.

First by making land owners fill out works forrms and take photos and
organise inspections by council officers of their controls council drains their
time and energy in bureaucratic undertakings which at present have been
used fo do the actual work of controlling weeds and pests

RESPONSE: Council has sought feedback from Southern Downs landholders
on the administration of the IPCS. In response lo feedback received, the
Control Works Form has been simplified; the regquirement to submit photlos
has been removed, as has the requirement to submit a Completed Works
Form upon campietion of control works. IPCS administration reguirements for
those landholders that activsly control invasive pests should only invoive
documenting existing and planned works. Landhoiders that do not controf
their invasive pests are contributing to the reinfestation of adjoining and
nearby lands that are subject to control and nesd fo demonstrate a control
plan.

Second by charging a very exorbitant levy {now called supplementary rates
notice) council drains the very financial resources land holders need to use in
carrying out pest and weed controls strategies. Large amounts! Minimum
$500.00 up to more than $6000.00.

RESPONSE: Only those landholders that failed to submit a Control Works
Form in 2017/18 were required o pay the IPCS fevy via issue of
supplementary rales notices. If landholders are meeting their fong-heid
fegisiative chiigations to control invasive pests s0 as io prevent impacts o
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Item 12.2
Attachment 1:

Invasive Pest Control Scheme
Petition Responses

other lands, they will not be required to pay the IPCS levy. There are real
costs to landholders and Councilf in managing the impacts from untreated
invasive pests. Council befieves that those landholders thal do not meet their
invasive pests conirof obfigations should contribute to those costs by paying
the IPCS kevy.

Third, the one size fits all approach of this policy is detrimental to both
landhclders and the environment. Different areas have different weads and
pests. Land holders are on the spot and can easily identify pests and weeds
as they occur and act quickly fo eradicate these. Even this is inhibited as they
are how being directed to make time consuming and complex reports to
council bureaucracies, which can include proof of weeds and control
measures like photographs and lengthy descriptions of pest control actions.
This is causing a lot of siress.

RESPONSE: There is no ‘one-size-fits-alf’ approach to the IPCS. There are
purposefully no sel guidslines as to the amount of pasts that must be
confrolied in the IPCS Policy in recognition that everyones’ situation is unkjue.
Council officers are direcied lo treai each case on its meyits.

Fourthly, there has been no community consultation to landholders. Any
opposition to this policy is not given a voice. In response to attempting to
speak to councillors about the policy people are being bullied into going in and
filling out worksheets. The public have not been consulted and review criteria
do not include any input from landholders or the public. The policy review
claims a resounding success though clearly this is not the case within the
community.

RESPONSE: Council held eight public meetings prior fo the commencement
of the IPCS. Councif's Pest Managemeni Advisory Comntiee advised
Council on the development of the IPCS and continues lo advise Council on
is implementation. Council has taken feedback on board from landholders
throughoitit the course of the 2017/2018 IPCS and held review sessions in
conjunction with Council’s Budgei Consuitation. Counciliors and staff have
been on hand af shopping centre consuliations lo accept feedbeack on ithe
{FCS. Feedback received coniributed fo amendments made fo the 2018/2019
IPCS. Council has an online survey and is actively encouraging feedback in
order fo continuously improve the IPCS.

Gther councils are still fulilling their pest and weed conirol obligations by a
collaberative rather than a punitive approach to assist landholders. Council
officers assist with information, advice efc and in some cases with rebates up
to $1000 per year which can be claimed back from councils. These supports
show a genuine desire to eradicate pests and helping landowners, rather than
draining resources, time and energy as well as charging huge sums of money
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Item 12.2 Invasive Pest Control Scheme
Attachment 1: Petition Responses

in a punitiva approach to everyone to just grab money for themselves which
will not be used to eradicate these pests from that persons land.

o RESPONSE: SDRC previcusly used a ‘traditional’ approach lo its statutory
invasive pesis compliance role. This proved inefficient and ineffective. Pest
problems were gelling worse, not better and it was costing rafepayers money.
This was the basis for infroducing the IPCS. Council offers advice and
assistance on invasive pests control and has partnered with community
groups fo offer landholder incentive programs. AR monies colfeched through
the IPCS vy must be, and are, reinvested on pest management.

We call on Council to revoke these two destructive and money grabbing paris of the
policy and to move in line with other councils in collaborating and assisting
landowners to carry out their own pest control,

Enclosed are petitions sighed by over 400 resilents expressing severe concem with
this punitive and meney grabbing approach. Other signatures are pouring in.

There needs to be an Inmediate Investigation as to who was responsible for
putting this policy together, why It was rushed through councll without any
landholders input, and why no representatives of landholders was on the
committee making environmental recommendations.

There also needs to be a freeze on any further collection of these questionable
levies, and a fund established to refund all persons who have already been
bullied into paying these.

Signatures: See attached petition.
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12.3 Delegation for Constructed Roads

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Governance and Risk Officer ECM Function No/s: 22.01

Southern Downs Actln.g Manager Corporate
REGIONAL COUNCIL Services

Recommendation

THAT Council delegates the following power to the Chief Executive Officer:

° Where a road is not constructed to the standard required to meet the definition of a
‘constructed road’ under the Southern Downs Planning Scheme, authority is granted to
determine the road is of an adequate standard to provide ‘frontage to a constructed road’,
despite not strictly according with the definition under the Planning Scheme. In all cases the
road must be constructed for vehicular access, and graded tracks and inadequate gravel
roads will not be acceptable.

Report

A recent issue with the classification of a constructed road at The Falls has identified the need for
Council to consider granting a delegation to the Chief Executive Officer to sub-delegate to the
Director of Engineering Services to determine when a road is still suitable to be classed as a
constructed road for the purposes of the Planning Scheme.

It is noted that on 27 June 2001, the former Warwick Shire Council resolved to delegate the
following power to the Chief Executive Officer (who subsequently sub-delegated to the Director of
Technical Services):

Where pursuant to the provisions of the Planning Scheme a dwelling house does not have
frontage to a constructed road, authority is granted to determine the adequacy of vehicle
access if a road is constructed in his opinion to a standard suitable for vehicular access to
the site but does not strictly accord with the requirements as specified for a constructed road
in the EDROC Regional Standards Manual. In all cases the road must be still constructed to
an adequate standard for vehiclur access, and graded tracks and inadequate gravel roads
will not be acceptable.

The Southern Downs Regional Council repealed this delegation at the General Meeting on 21
March 2012.

The following draft delegation is considered suitable for current practices and should apply to the
entire southern downs region.

Where a road is not constructed to the standard required to meet the definition of a
‘constructed road’ under the Southern Downs Planning Scheme, authority is granted to
determine the road is of an adequate standard to provide ‘frontage to a constructed road’,
despite not strictly according with the definition under the Planning Scheme. In all cases the
road must be constructed for vehicular access, and graded tracks and inadequate gravel
roads will not be acceptable.
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Budget Implications
Nil.

Policy Consideration

Corporate Plan 2014-2019 (Revised Edition) 4.4 - Apply the Planning Scheme to ensure consistent
and balanced decisions are made in relation to lifestyle and growth opportunities.

Community Engagement

Nil.

Legislation/Local Law

Local Government Act 2009
Sustainable Planning Act 2009
Southern Downs Planning Scheme

Options

Council:
1. Delegates the following power to the Chief Executive Officer:

° Where a road is not constructed to the standard required to meet the definition of a
‘constructed road’ under the Southern Downs Planning Scheme, authority is granted to
determine the road is of an adequate standard to provide ‘frontage to a constructed
road’, despite not strictly according with the definition under the Planning Scheme. In
all cases the road must be constructed for vehicular access, and graded tracks and
inadequate gravel roads will not be acceptable.

2. Does not delegate the power the Chief Executive Officer.
Attachments
Nil
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12.4 Proposed Temporary Road Closure - Maryvale

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Land Management Officer ECM Function No/s: 28.87

Southern Downs Acting Director Planning,
REGIONAL COUNCIL Environment & Corporate Services

Recommendation

THAT Council advise the Department Natural Resources Mines and Energy that it objects to the
temporary road closure of the road abutting the north-western boundary of Lots 418 to 420 on
ML2301, locality of Maryvale, as this land is required for the implementation of the
recommendations of the Maryvale Urban Design Project.

Report

An application has been received by the Department of Natural Resources Mines and Energy in
relation to a proposed temporary road closure of the road abutting the north-western boundary of
Lots 418 to 420 on ML2301, locality of Maryvale.

The total proposed area of road closure is about 405m2.

The owners of the adjoining Lots 418 to 420 on ML2301, Richard and Roslyn Kyle are the
applicants.

The applicants have advised that the proposed use of the subject area, if the road closure is
approved, would be residential purposes associated with adjoining land.

The Acting Director of Planning Environment and Corporate Services advised the following in
relation to this application.

Following the receipt of the Maryvale Urban Design Project recommendations, it was identified that
the proposed temporary road closure area was an integral portion of the vision to transform the
Nightsoil Lanes into iconic tree line trails. Should this temporary road closure occur it will inhibit the
planting of trees and pedestrian walkways.

Therefore, it will be recommended that Council oppose the application for temporary road closure.
Budget Implications

Nil

Policy Consideration

Corporate Plan 2014 to 2019 — 8.12 Develop and Implement Council land management strategies

Community Engagement

The Department of Natural Resources Mines and Energy seek the views of all interested
stakeholders in writing. A notice in relation to the proposed temporary road closure is displayed in
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the foyer of Southern Downs Regional Council and the notice was also published in the
Government Gazette of 27 July 2018.

Legislation/Local Law
Land Act 1994

Options

Council:

1. Advise the Department Natural Resources Mines and Energy that it objects to the temporary
road closure of the road abutting the north-western boundary of Lots 418 to 420 on ML2301,
locality of Maryvale, as this land is required for the implementation of the recommendations
of the Maryvale Urban Design Project.

2. Does not object to the proposed temporary road closure.

Attachments

1. Aerial view of proposed temporary road closureView
2. Proposed tree lined trails - MaryvaleView
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ltem 12.4 Proposed Temporary Road Closure - Maryvale
Attachment 1:  Aerial view of proposed temporary road closure

Ko COH
'] i
- AEMIE23018

s o~

<Y S Y S SaML230]1
; H‘:-:': = ".'l ¢ -_ \:"‘ '\T)
LAY 0aR T B e B - T

N Ny 2301 SN 5 ¢ 4 e
< AT 7 S S48 S
T g § /o . ey
g MLU23010

CHIT \

: MLE23071

MLE2301[8

503

Road to be Closed
Temporarily

Qunslaml

GQovernment Area:- abt 405 m?

LOCALITY OF MARYVALE
LOCAL GOVERNMENT: SOUTHERN DOWNS R.C.

ONRME REGION: SOUTH Amended: 16052018
DWG 18/002A

Drawing No:-

General Council Meeting - 22 August 2018




ltem 12.4 Proposed Temporary Road Closure - Maryvale
Attachment 2:  Proposed tree lined trails - Maryvale

ltem 126  Maryvale Urban Design Project
Attachment 2:  Priority Project Report
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12.5 Funding Programs

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 22 August 2018

Governance and Grants Officer ECM Function No/s: 15.02

Southern Downs Actln.g Manager Corporate
REGIONAL COUNCIL Services

Recommendation

THAT Council submit funding applications for the following projects:
1.  Community Sport Infrastructure Grant Program:

a. Solar panels on Warwick Indoor Recreation and Aquatic Centre (WIRAC, YMCA)
& expansion of the solar system currently at Stanthorpe Fitness Centre

b. BMX, Learn to Ride Park and Velodrome — Australiana Park, Warwick
2. Get Playing Places and Spaces:

a. Planning and Design for drainage adjacent to St Marks Ovals, Jackie Howe Drive,
Warwick

3.  Growing Tourism Infrastructure Fund:
a. Mini Golf at WIRAC

4. Stronger Communities Programme:

a. Planning and design for Learn to Ride Park in Warwick and Stanthorpe
b.  Warwick Library/Art Gallery outdoor tables and seating
c.  Off leash dog parks in Warwick and Stanthorpe
d. Community garden in Warwick and Stanthorpe
Report

There are numerous funding opportunities currently open which Council is eligible to apply for.
Community Sport Infrastructure Grant Program (Australia Sports Commission)

This fund supports small to medium scale projects up to $500,000 to improve local community
sport infrastructure which will support greater community participation in sport and physical activity

and/or offer safer more inclusive sporting hubs. Whilst not mandatory, co-contributions (including
in-kind) will be considered favourably and scored higher where co-contributions exist for projects.

Applications close on 14 September 2018.
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Get Playing Places and Spaces (Department of National Parks, Sport and Racing)

Get Playing Places and Spaces provide funding for infrastructure development so that more
Queenslanders can be involved in sport and active recreation.

Eligible organisations can apply for up to $150,000 (GST exclusive) and must contribute at least
20% towards the total eligible project cost. Online applications close on 28 September 2018.

Growing Tourism Infrastructure Fund (GTI) (Department of Innovation, Tourism Industry
Development and the Commonwealth Games)

The GTI Fund forms an instrumental element of the Queensland Government’s economic
development agenda to build resilient businesses, regions and communities by creating
sustainable new jobs and increasing visitor expenditure. Funds are available for delivery of large
scale significant infrastructure projects which are a catalyst for future economic development
across the state, boosting Queensland’s profile in key markets and facilitating tourism growth.

Minimum funding of $500,000 (GST exclusive) is available on a dollar for dollar matched cash
funding contribution basis by proponents for eligible capital works. Expression of interest forms
must be submitted by 7 September 2018.

Stronger Communities Programme Round 4 (Department of Industry, Innovation and
Science

The Stronger Communities Programme (the program) supports the Australian Government’s
commitment to deliver social benefits in communities across Australia by funding small capital
projects in each of the 150 federal electorates. The Maranoa electorate will received $150,000
under the Programme to fund up to 20 projects across the electorate, ranging from $2,500 to
$20,000.

Grant funding will be up to 50 per cent of eligible project costs. Eligible applicants will be required
to provide matched cash or in-kind contribution towards their eligible project.

Expressions of interest are required to be lodged by 21 August 2018. Following this, Federal
Members of Parliament will establish a community consultation committee to assist in identifying
applicants and projects who will then be invited to prepare a grant application. Council staff will
submit the expression of interest prior to 21 August 2018, therefore Council’s resolution will provide
retrospective approval for this application.

The following list of proposed projects are considered to be eligible under the various funding
programs:

Community Sport Infrastructure Grant Program
e Solar panels on Warwick Indoor Recreation and Aquatic Centre (WIRAC, YMCA) and
Stanthorpe Fitness Centre
e BMX, Learn to Ride Park and Velodrome — Australiana Park, Warwick

Get Playing Places and Spaces
¢ Planning and Design for drainage (Touch Football and Academy Soccer) at St Marks Park,
Jackie Howe Drive, Warwick

Growing Tourism Infrastructure Fund
e Mini Golf at WIRAC

Stronger Communities Programme
e Planning and design for Learn to Ride Park in Warwick and Stanthorpe
o Warwick Library/Art Gallery outdoor tables and seating
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e Off leash dog parks in Warwick and Stanthorpe
e Community garden in Warwick and Stanthorpe

Budget Implications

Community Sport Infrastructure Grant Program - whilst not mandatory, co-contributions (including
in-kind) will be considered favorably and scored higher where co-contributions exist for projects.
Full and confirmed details of any co-contributions must be outlined in the application.

Get Playing Places and Spaces — can apply for funding for each approved project up to $150,000
(GST exclusive) over an 18 month construction period. There is no maximum total project cost limit
for this program.

Growing Tourism Infrastructure Fund - minimum funding of $500,000 (GST exclusive) is available
on a dollar for dollar matched cash basis.

Stronger Communities Programme — available funding ranges from $2,500 to $20,000 with up to
50 per cent of eligible project costs.

Council’s contributions for the various projects could be sourced from the Grant Contingency
budget.

Policy Consideration
Corporate Plan 2014-2019 (Revised Edition)
4.  The Economically Strong, Sustainable and Diverse Southern Downs:
4.1 ldentify new external revenue sources, including grants, to fund regional infrastructure
and services
4.8 Maximise private and government funding opportunities to foster both community and
business growth throughout the region.
Community Engagement
Nil
Legislation/Local Law

All projects must be completed in accordance with applicable laws, including Council’s
Procurement Policy.

Options

Council:
1. Submit the funding applications for the following projects:
Community Sport Infrastructure Grant Program
a. Solar panels on Warwick Indoor Recreation and Aquatic Centre (WIRAC, YMCA) and
Stanthorpe Fitness Centre
b. BMX, Learn to Ride Park and Velodrome — Australiana Park, Warwick
Get Playing Places and Spaces

a. Planning and Design for drainage adjacent to St Marks Ovals, Jackie Howe Drive,
Warwick

Growing Tourism Infrastructure Fund
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a. Mini Golf at WIRAC

Stronger Communities Programme

a Planning and design for Learn to Ride Park in Warwick and Stanthorpe
b.  Warwick Library/Art Gallery outdoor tables and seating

C Off leash dog parks in Warwick and Stanthorpe

d Community garden in Warwick and Stanthorpe

2. Not submit funding applications or submit funding application for alternative projects.

Attachments
Nil
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13. REPORTS OF DEPUTATION OR CONFERENCE & REPORTS FROM DELEGATES
APPOINTED BY COUNCIL TO OTHER BODIES

Nil

14. NOTICES OF MOTION

Nil

15. GENERAL BUSINESS

16. CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS

In accordance with the provisions of Section 275(1) of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public and move ‘into Committee’ to
discuss confidential items, such that its Councillors or members consider it necessary to close the
meeting.
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Recommendation

THAT the meeting be closed to the public and move into committee to discuss the following items,
which are considered confidential in accordance with Section 275(1) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following, as indicated:

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

Review of Councillor Portfolios, Southern Downs Regional Council Advisory
Committees and Advisory Committee Policy

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(h) of the Local
Government Regulation 2012, as it contains information relating to business for which a
public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

RFT 18_163 - Collection, Removal and Disposal of Regulated Waste

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

RFT 18_185 & RFT 18_186 - NDRRA Flood Restoration Works - Package 7B and
Package 8C

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

RFT 18_188 Program Management of Natural Disaster Relief and Recovery
Arrangements Declared Event

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

Request to Waive Charges

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(h) of the Local
Government Regulation 2012, as it contains information relating to business for which a
public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

PN 27480 - Second Request for Water Relief

Reason for Confidentiality
This item is considered confidential in accordance with section 275(1)(d) of the Local
Government Regulation 2012, as it contains information relating to rating concessions.

Request to Waive Water Consumption and Interest Charges

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(d) of the Local
Government Regulation 2012, as it contains information relating to rating concessions.
Tender 19/004 Construct Dungaree Memorial Space

Reason for Confidentiality

General Council Meeting - 22 August 2018 176



This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

16.9 Upgrade of the Warwick WTP Chlorine Gas Infrastructure

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(c) of the Local
Government Regulation 2012, as it contains information relating to the local government
budget.

16.10Regional Arts Development Fund Appplications Round Three 2017/2018

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(h) of the Local
Government Regulation 2012, as it contains information relating to business for which a
public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

16.11July 2018 Monthly Report from Warwick Indoor Recreation and Aquatic Centre from
YMCA Brisbane

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(h) of the Local
Government Regulation 2012, as it contains information relating to business for which a
public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.
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