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Dear Councillors

Your attendance is hereby requested at the Ordinary Council Meeting to be held in the Council
Chambers, Southern Downs Regional Council, 64 Fitzroy Street, Warwick on Wednesday, 8
February 2023 at 9:00AM.

Notice is hereby given of the business to be transacted at the meeting.

Dave Burges
CHIEF EXECUTIVE OFFICER

2 February 2023

Attendance

10:30am  Presentation by Pam Hockings & Deb Wheeler of diaries and memorabillia of WWII
Veteran Reece Tart, killed in action in September 1943 in PNG.
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ACKNOWLEDGEMENT TO COUNTRY

1.  PRAYER & CONDOLENCES

2. ATTENDANCE

3. APOLOGIES

4. READING AND CONFIRMATION OF MINUTES
4.1 Ordinary Council Meeting - 25 January 2023

Recommendation

THAT the minutes of the Ordinary Council Meeting held on Wednesday 25 January 2023
be adopted.

5. ACTIONS FROM COUNCIL MEETINGS

Nil

6. DECLARATIONS OF CONFLICTS OF INTEREST

7. MAYORAL MINUTE

Nil

Ordinary Council Meeting - 8 February 2023



8. READING AND CONSIDERATION OF CORRESPONDENCE
8.1 Correspondence

Document Information

Report To: Ordinary Council Meeting

Reporting Officer: Meeting Date: 8 February 2023

D

Southern Downs
REGIONAL COUNCIL

Chief Executive Officer ECM Function No/s:

Recommendation

THAT the report of the Chief Executive Officer in relation to Correspondence be received.

REPORT

1. Hilary Neden seeking support from Council to a request to Australia Post to reinstate Mount
Colliery’s postcode to its original allocation of 4372 due to the impact residents in that area are
facing in obtaining appropriate home insurance due to the allocation of the postcode 4370
(copies attached).

Action: Council consider submission of a motion to the 2023 LGAQ Annual Conference in
relation to this issue.

2. phn Darling Downs and West Moreton reflecting on the work of the local healthcare
professionals in 2022 and outlining opportunities in 2023 (copy attached).

Action: Noted.

ATTACHMENTS

1. Correspondence from Hilary Nedend
2. Correspondence from phn Darling Downs and West MoretonZ.
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Item 8.1 Correspondence
Attachment 1:  Correspondence from Hilary Neden

The Chief Executive Officer
Southern Downs Regional Council
PO Box 26

Warwick

Qld 4370

26/1/2023

Dear Sir,

Please find attached a letter that has been sent to Australia Post requesting for the community of
Mount Collizry post code of 4372 be returned to its original allocation.

Our small community is hoping that Southern Downs Regional Council will support our request for
the re-allocation of our original post code.

Yours sincerely,

Hilary Neden
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Item 8.1
Attachment 1:

Correspondence
Correspondence from Hilary Neden

National Resolutions
GPO Box 9911
Melbourne

Vic 3001

23/1/2023
Dear Sir,

Our small community of Mount Colliery in Queensland had an original post code of 4372 but several
years ago our post code was changed to Warwick post code 4370, Initially this change did not affect
our service delivery of mail and had no impact on our lives. Post codes were introduced in 1967 and
residents’ addresses for this area was Mt Colliery via Tannymorel, 4372, We have historical evidence
of this being correct.

However, recently, our small community of Mount Colliery is having trouble obtaining appropriate

home insurance due to the allocation of the post code of 4370, This is due to the recent flooding in
the city of Warwick and insurance companies are increasing their premiums to cover the possibility
of these events happeningin the future.

Our concern is that the Australia Post Code map shows that our area of Mount Colliery is separate
from Warwick and as our small village is 33kms east of Warwick we are not affected by any flooding
issues,

Some examples of the impact of post code have on getting house insurance are: -

2 insurance companies refused to insure our house due to post code location of 4370.
Quote of 57313 based on post code and no option to remove flood cover.
Quote of $5807 based on post code and no option to remove flood cover but would consider
a discount after a review of flood history in the general area.

s Quote of $3505 based on post code but with flood insurance removed reduced premium to
51222,

e Quote 52091 based on post code and no option to remove flood cover but would consider
risk of flooding for our area.

Enquiries have been made to Australia Post for returning our post code to its original 4372 number
and we were told that geographical area allocation is decided by local government. So, following
further enquiries to Southern Downs Regional Council the response was that it was an Australia Post
decision on allocation of post codes!

We are requesting that our post code 4372 be returned to our area as was first allocated in 1967.

A copy of this letter has been sent to CEQ, Southern Downs Regional Council for information and
action.

In anticipation of a quick reply, thank you for taking action on our request.

Yours sincerely,

Hilary Neden
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ltem 8.1 Correspondence
Attachment 2:  Correspondence from phn Darling Downs and West Moreton

phn

DARLING DOWNS
AND WEST MORETON

An Rigy1esl am Gerersume L ren st oee

25 January 2023

Cr Vic Pennisi
Mayor, Southem Downs Regional Council
Via email: vic.pennisiidsdre.qld.gov.au

RE: Reflection on 2022 and upcoming opportunities in 2023
Dear Mayor

It has now been my privilege to be in the role of PHN CEO for 12 months - and what a year it has been! To recognise the
significant effort of our local healthcare professionals, we will be getting together at Varias Function Centre in Stanthorpe
on 16 February 2023 at 6pm and I would be delighted if you are able t join us. To RSYP, please click here.

While we started the year supporting primary care and our community in responding to COVID-19, followed quickly by
floods across our region, we've also had the opportunity to implement a number of initiatives to continue to improye access
to healthcare in our region.

in the Southern Downs, we have continued to support the community through a range of initiatives, including the
headspace in Warwick as well as assisting in with flood recovery funding. The region will be in focus this year as we review
our chronic conditions and mental health support contracts.

iIn sorme other highlights:

¢ Our After Hours grants program has enabled general practitioners in our region to provide more than 45,000
extra occasions of service for people across the West Moreton and Darling Downs regions

¢ Delivered almost 17,000 vaccinations for our most yulnerable residents through our COVID Yax Hubs and Buses
and our RACF immunisation program

¢ Launched Live Well Feel Well, the West Moreton Older Persons Strategy and our Allied Health Strateqy

» Launched a new aged care navigation service to support vulnerable older people in our region

o Our local rollout of the Strengthening Health Assessment Pathways for children in out of home care saw the
largest number of GP dowinloads of child assessment templates in Queensland.

in 2023, we wiill continue to improve our support for health services, particularly in the areas of mental health, Aboriginal
and Torres Strait Islander health and wellbeing, chronic conditions and child and youth.

Workforce continues to be a significant challenge in our region, not only in General Practice, but across a range of other
healthcare professions including psychology and allied health. Gur new Workforce Prioritisation Placement Program wiill
focus on attracting registrars and interns to our region, with a view to supporting them to remain in the region. We have
also been trialling a number of innovative programs, including virtual care, to help maintain access to services for our
community and ideally solve some of the problems experienced by the local community in getting appointments to renew
licences and childhood immunisations.,

Local Integrated

E: info@ddwmphn.com.au Darling Downs Office West Moreton Office
Wi Primary Health Care

P: 07 46150900 Level 1, 162 Hume Street
. (PO Box 81),
phin.som.au Toowoomba QLD 4350

ABN 51 605 975602
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ltem 8.1 Correspondence
Attachment 2:  Correspondence from phn Darling Downs and West Moreton

phn

DARLING DOWNS
AND WEST MORETON

An Rigs1esl an Carersume et e atee

Thank you for your support over the past year. My team and I will continue to keep you across our many activities, and

please do not hesitate to reach out to me directly should you haye any queries. I hope we can see you on 16 February
2023.

Yours sincerely,

2.

Lucille Chalmers
Chief Executive Officer

Darling Downs Office West Moreton Office

I® Local Integrated
aure, B’ Primary Health Care

ba QLD 4350 ABN 51 F
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9. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS

Nil

10. EXECUTIVE SERVICES REPORTS

Nil
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11. CUSTOMER AND ORGANISATIONAL SERVICES REPORTS
11.1 23_045 Supply and Delivery Bagged Cement

Document Information

Report To: Ordinary Council Meeting

Reporting Officer: Meeting Date: 8 February 2023

D

Southern Downs
REGIONAL COUNCIL

Contracts and Procurement Officer | ECM Function No/s:

Recommendation

THAT Council:

1. In accordance with Section 224 of the Local Government Regulations 2012 enter into a
contract with Wilmot's Rough & Tumbled for the supply and delivery of bagged cementitious
products.

2. Delegate authority to the Chief Executive Officer to enter into any variations to the contract
terms as deemed necessary for the duration of the contract.

REPORT

Background

Southern Downs Regional (Council) sought tenders from suitably qualified suppliers that have the
capability and capacity to provide fixed pricing for the supply and delivery of bagged cementitious
products.

This contract will commence for a period of twelve (12) months with a further three (3) x twelve (12)
month extensions to be exercised at the sole discretion of the Principal and by mutual agreement
in writing.

Report

Submissions were received from:

a) Boral Concrete *Non - conforming*
b)  Cement Australia Packaged Products

c) Hanson Construction Materials *Non - conforming*
d) Reece Australia Pty Ltd *Non - conforming*

e)  Wilmot's Rough & Tumbled.

The Evaluation Panel elected to exclude Boral, Hanson and Reece from being evaluated further
due to non-compliance with RFT requirements.
Conclusion/Summary

The evaluation panel recommends that Council enter into a contract with Wilmot's Rough &
Tumbled for the supply and delivery of bagged cementitious products.
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This recommendation is made because:

° The evaluation panel scored each tender on its merits and their scores determined that this
tenderer was the most advantageous for Council.

° Wilmot's Rough & Tumbled submitted a superior response, satisfying all the requirements
within the tender documents and are a local supplier.

° Products offered by Wilmot's Rough & Tumbled are the same as Council is currently using.

° Although pricing received from Wilmot's Rough & Tumbled was slightly higher than the
Cement Australia, pricing offered was reasonable and competitive.

° Although Cement Australia provided the best pricing, they did not fulfil all the requirements
within the tender documents and were scored accordingly.

FINANCIAL IMPLICATIONS

The price basis for the contract is a fixed price tender.

The budgeted amount for this tender is >$200,000 for normal Council operations over the life of the
contract.

RISK AND OPPORTUNITY

Risk

Risk of Council being non-compliant with legislation without entering into an agreement.
Opportunity

Compliance with value for money and the development of local business and industry as per the
sound contracting principles.

COMMUNITY ENGAGEMENT

Internal Consultation

Consultation was sought from Council’s Infrastructure Services Department regarding products
required under the contract.

External Consultation

Nil

LEGAL / POLICY

Legislation / Local Law

Local Government Act 2009

Local Government Regulation 2012, s198

Local Government Regulation 2012, Chapter 6 - Contracting
Corporate Plan

Theme: Performance

Focus Area: Economic Development & Tourism

Deliverable: 32. Engage with business stakeholders and representative groups in relation to
employment and expansion opportunities.

Theme: Performance

Focus Area: Partnerships and Collaboration
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Deliverable: 52. Commit to strong collaboration between Council’s organisational units to
integrate service and connectivity with the community.

Policy / Strategy

SDRC Procurement Policy - PL-FS010.
SDRC Work Health and Safety Policy (PL-HR003)
SDRC Code of Conduct Policy (PL-HR052).

ATTACHMENTS

1. 23_045 Evaluation Reportd
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

([S Southern Downs

REGIONAL COUNCIL

EVALUATION REPORT
\ Title of Tender | Supply and Delivery Bagged Cement
| RFT Number: | 23 045
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Item 11.1
Attachment 1:

23_045 Supply and Delivery Bagged Cement

23_045 Evaluation Report

1. INTRODUCTION
1.1 TITLE
Southern Downs Regional {Council) 1s seeking tenders from suitable suppliers that have the capability and
capacity to provide fixed pricing for the supply and delivery of bagged cementitious products.
1.2 SCOPE
Quantities
The Supplier should not assume freguency or minimum number of orders during the course of the contract.
Histarical total indicative quantities for required products can be found in Table 1.
During the term of the contract, Council may invite the Supplier to submit a quotation for individual project
goods. Quotations shall be based and paid under the contract terms and conditions.
Table 1.
Annual Quantity Annual Quantity
Cement GP 20kg bags 6,720 8,008
Rapid Set 20kg bags 1,428 902
*Note — Table 1 figures are indicative only. The Principal does not guarantee any quantities or frequencies of
ordered products during the course of the contract.
The Specification stated the scope of the project as:
Goods will generally be ordered per pallet as per operational requirements. Quantities will be advised at time of
order.
Pallets supplied with goods as part of a pallet and container pooling service {e.g. CHEP pallets) shall be
exchanged for return with empty pallets which will be loaded onto truck by Council staff at time of delivery.
If insufficient pallets are available for exchange at the time of delivery, Council staff will note the shortfall and
provide the difference on the next delivery.
The Supplier is to supply and deliver the goads o the below nominated Council sites {unless otherwise stated at
the time of order):
e Yangan Rd Works Depot, 11 Depot Rd, Warwick, Qid 4370.
*  McKenzie St Depot, McKenzie St, Stanthorpe Qld 4380,
Prices are to be inclusive of delvery.
1.3 TENDER REQUIREMENTS
Mandatory:
Description of Compliance Criteria
{al  Compliance with the Specification contained inthe Request for Tender. Yes / No
{b}  Compliance with the Conditions of Tender. Yes / No
{ci Compliance with attendance at any mandatory tender briefing or site inspection. Yes / No
{di  Compliance with the Quality Assurance requirement for this Request for Tender. Yes / No
{e}  Compliance with lodgement of this Tender Response by the Closing Time. Yes / No
{fy Compliance with and completion of Item 3.3 Price information. Yes / No

-1
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

Discretionary:

Tenderers shall supply, as part of their tender submission, information to address the following selection criteria. It Is
essential that tenderers address each of the criteria listed below so as to allow full assessment of their tender. Failure to
supply such information may result in elimination from further evaluation, a low score or the tender being classed as non-

conforming.
Basis % Suggested Documents
Price 40 Price Schedule
Value for Money 15 Value for Money Response
Relevant experience, capability and capacity 10 Statement of Experience and Capabilities
* Demonstrated experience and capabilities and Referees {no current SDRC employees)

capacity to supply goods as detailed within
the specification including ability to provide
online ordering capabilities; and;

+ Experience supplying goods/services {as
specified) to other similar sized organisations.

Quality and environmental 10 Management Systems

e Established Quality Assurance policy, Examples of policies/ processes
processes and/or accreditation; and

e Established Environmental Sustainability
policy, practices and/or accreditation.

Supply, demand and delivery 20 Details of similar arrangements with other

entities.

« Ability to meet specified delivery timeframes;
and

+ Capability to meet supply and demand
requirements.

Local Business and Industry 5 Evidence of local supplier or evidence that
they can contribute to the local economy.
e Contribution to Local Economy

s |Initiatives to promote/support the local
community

Submissions will be scored on the above between 0 and 5.

In this RFT a “local supplier” is a supplier which:
i is beneficially owned by persons who are residents or ratepayers in the Southern Downs local
authority area.
ii. has its principal place of business within the Southern Downs local authority area; or
iii. otherwise has a place of business within the Southern Downs local authority area and primarily
employs persons who are residents or ratepayers of the Region.

-2-
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

Suppliers who have provided evidence that they are not a “local supplier” but can provide a benefit to the
local economy may be scored up to 3 points in this section.

The successful tenderer/respondent will be reporting to Procurement to fulfil the requirements as described in this
report.

1.4 VALUE

The price basis for the contract is a fixed price tender.

The budgeted amount for this tender is >$200,000.

1.5 CONTRACT PERIOD

This contract will commence for a period of twelve (12) months with a further three (3) % twelve (12)
month extensions to be exercised at the sole discretion of the Principal and by mutuzl agreement in
writing

1.6 ADVERTISING DETAILS

The tender was released via VendorPanel and advertised as follows:

@) SDRCwebsite Wednesday 12/0ct/22;
b) Coundil’s Social media pages Wednesday 12/0ct/22

-3
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

2 BACKGROUND

21 TENDERER'S/RESPONDENT'S NAME

Sub missions were received from:

a) Boral Concrete *Non - conforming*

h) Cement Australia Packaged Products

] Hanseon Construction Materials *Non - conforming*

d) Reece Australia Pty Ltd *Non - conforming*
e) Wilmot's Rough & Tumbled.

2.2 TENDER PRICE/INDICATIVE PRICE

Pricing was sought using the evaluation quantities below:

23_016 Price Schedule
Note: All pricing must be inclusive of delivery.
Pallet Price/ Pricef

size Bag Bag  Evaluation Evaluation
Product  Evaluation (in (ex (GST Amount Amount
code Qty bags}  GST} Inc.} (ExGST)  (GST Inc.)
Cement GP 20kg bags 6 50.00 $0.00
Rapid Set 20kg bags 6 50.00 50.00
Cement GP 1 Tonne Bags 12 50.00 50.00
Cement Powder GBFly Ash 1 12
Tonne bags 50.00 50.00
Triple Blend 1 Tonne Bags 12 50.00 $0.00
Hydrated Lime 500kg bag 6 50.00 50.00
Total $0.00 $0.00
Note: Evaluation Quantity Amounts are for evaluation purposes only. Council does not guarantee any
quantities
during the course of the contract.

Supplier Price submitted (Ex GST)
Cement Australia $27,253.20
Wilmot's Rough & Tumbled $27,458.40
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

3 EVALUATION PANEL

3.1 PARTICIPANTS

An Evaluation Panel assessed each submission. Details on members of the Panel are contained within the

table below.
Name Position/Role
David Fletcher Voting Member
Dean Porter Voting Member
Paula McPhee Voting Member

3 EVALUATION METHODOLOGY

3.1 INITIAL COMPLIANCE CHECK

An initial compliance check was conducted by the Evaluation Panel to identify submissions that were non-
conforming with the immediate requirements of the RFT This included compliance with contractual
requirements and provision of requested information.

It was evident at this review that:
a) Boral and Hanson both advised that they only supply ready mix cement and were deemed non-
conforming.

b) Reece only provided a quotation for one bag of cement and were deemed to be non-conforming,

The Evaluation Panel elected to exclude Boral, Hanson and Reece from being evaluated further.

3.2 QUALITIATIVE CRITERIA

Vendor responses

ccept or decline each vendor responsge before continuing - ¢lick on a response for more information and 10 add notes and

g

T v x Wendor / response Score Indicated price
n i CEMENT AUSTRALIA PACKAGED PRODUCTS - VPRS65005 67.0 $27,254.20 =
n WILMOT'S ROUGH & TUMBLED - VPR564044 87 S27T458.40 =

Ordinary Council Meeting - 8 February 2023
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

4 BASIS OF DECISION

4.1 BASIS FOR RECOMMENDING A TENDERER/RESPONDENT

1. The evaluation panel recommends that Council enter into contract with Wilmot's Rough & Tumbled.
This recommendation is made because:

¢ The evaluation panel scored each tender on its metits and their scores determined that this
tenderer was the most advantageous for Council.

e  Wilmot's Rough & Tumbled submitted a superior response and have satisfied all the requirements
within the tender documents and are a local supplier.

¢ Products offered by Willmot's Rough & Tumbled are the same as Council is currently using.
Although pricing received from Wilmot's Rough & Tumbled was slight ly higher than the Cement
Australia, pricing offered was reasonable and competitive.

e Although Cement Australia provided the best pricing, they did not fulfil all the requirementswithin
the tender documents and were scored accordingly.
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Iltem 11.1 23_045 Supply and Delivery Bagged Cement
Attachment 1:  23_045 Evaluation Report

ENDORSEMENT BY EVAI.UATI N PANEL

22/11/22
David Fletcher
' . [(signature) (Date)
: ./ [
Dean Porter %"L—/ ( -7' 7] 'ZI
; (Signature) (Date)

Paula McPhee jﬂéj/v( ~ :2_2&_/-’-2\

(Signature) : (Date)
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11.2 Community Engagement Activities October - December 2022

Document Information

Report To: Ordinary Council Meeting

Reporting Officer: Meeting Date: 8 February 2023

D

Southern Downs
REGIONAL COUNCIL

Community Services Coordinator ECM Function No/s:

Recommendation

THAT Council note the details of community engagement activities undertaken during the first
quarter period, 1 October 2022 to 31 December 2022.

REPORT

Background

In accordance with Council’'s Community Engagement Policy PL-CS059, the Community Services
department is reporting to Council about the community engagement activities undertaken each
quarter.

The purpose of the policy is to define Council’'s commitment to community engagement and the
principle and processes that Council will follow to encourage active participation by the community
in Council’s decision making.

Each Council department is be required to provide the Community Services department at the end
of each quarter (March, June, September, December) the activities that required engagement, the
type and format of engagement used, the outcome achieved and how the outcome was
communicated. The Community Services department will collate all departmental reports and
report these as a Council wide overview of engagement.

Report

A summary of community engagement activities undertaken in the 2nd quarter of the 2022/2023
financial year for the period 1 October 2022 to 31 December 2022 is provided at Attachment 1.

It is noted that some engagement activities will continue into future reporting periods and that the
report may not necessarily capture all community engagement activities during the period where
internal notification was not provided.

FINANCIAL IMPLICATIONS

Please refer to attachment.

RISK AND OPPORTUNITY

Risk

Nil
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Opportunity

Nil

COMMUNITY ENGAGEMENT

Internal Consultation

All departments of Council
External Consultation

Nil

LEGAL / POLICY

Legislation / Local Law

Local Government Act 2009
Local Government Regulation 2012

Corporate Plan

Theme: People

Focus Area: Community Engagement

Deliverable: 6. Engage with community groups to assist them to increase their connection to
Council and their effectiveness and sustainability.

Deliverable: 8. Partner with relevant sport and recreation stakeholders to encourage active
lifestyles throughout the region.

Deliverable: 10. Actively support community initiatives to enhance general community
wellbeing.

Theme: Performance

Focus Area: Community Engagement

Deliverable: 52. Commit to strong collaboration between Council’s organisational units to

integrate service and connectivity with the community.

Theme: Performance
Focus Area: Customer Focus
Deliverable: 35. Be a ‘Customer Led’ organisation and embody excellence in customer

service, interaction and positive outcomes for our customers.

Policy / Strategy

PL-CS059 - Community Engagement Policy

ATTACHMENTS

1. Community Engagement Activities - October to December 20223
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Attachment 1:

Community Engagement Activities October - December 2022

Community Engagement Activities - October to December 2022

Summary of Council’s Community Engagement Activities undertaken in the Quarter 1 October to 31 December 2022

Community Services

{Tue) Oct-Dec

Notices on internal TV screens

posts, images,
documents and

Community Engagement Purpose When was Engagement Strategies/Activities Engagement Engagement Outcome
Engagement Plan engagement Used Costs
Name undertaken?
Southern Downs Southern Downs Regional Warwick Storytime | Involve:
Regional Libraries Libraries provide a range of | weekly (Wed) Oct- Fatebook Staff time: to Number of attendees
programs to members of Dec Southern Downs Regional Libraries plan session and
the community. Stanthorpe WPAC prepare
Storytime weekly Internal posters activities, create

Stronger community relationships, early

code WPAC [iteracy advocacy
Collaborate:
Baby Rhyme Time Qld health
Empower: Staff time
Young parents empowered to support Stronger community relationships, number of
early childhood development attendees
St Josephs School Collaborate:
{MNovi St Josenh's School
Staff time: to
plan session and
Collaborate: prepare
Stanthorpe State St Joseph's School and First 5 Forever activities Community awareness of library services and
School=Under8s | Empower: support for children and parents
day supporting early childhood Number of craft packs taken by children,
development and developing number of attendees
relationships within the community
School holiday Increased community awareness
activities Involve:
Fatehaok
Southern Downs Regional Libraries
WPAC Staff time: to
Posters plan and Increased community awareness
Displays prepare
Treasure hunt activities, posts,
Flyers images,
Notices on internal TV screen documents and
Southern Living code WPAC
Monthly
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Item 11.2
Attachment 1:

Community Engagement Activities October - December 2022
Community Engagement Activities - October to December 2022

advertisement and | Involve: Cost of
editorial Warwick Today and Stanthorpe Today | competition
Publications prizes
Stanthorpe Library
relocation
Involve:
Fatehook Staff time to
Southern Downs Regional Libraries prepare and
WPAC promote
Posters
Displays
Staff time to
prepare and
promote
Citizenship Ceremony | Citizenship ceremonies are 20/08/2022 Inform: Provide information to new Staff Time: To Strengthening relationships between Council
oublic, ceremanial community members about the organise and and community.
occasions, which fulfil legal Southern Downs and available execute the
requirements prescribed by resouUrces. event.
the Citizenship Act and the
Australian Citizenship Involve:
Regulation 2016. Citizenship Invite community to provide an
ceremonies also provide an inclusive and collaborative
important opportunity to environment,
formally welcome new
citizens as full members of
the Australian community.
Minor Infrastructure To inform local sport and 12 December 2022 | Inform: Staff time Sport and active recreation groups made
Program active recreation clubs of Distribution of funding programs aware of a new funding opportunity which will
this new program which through established email networks, open in lanuary 2023, giving them time to
aims to help the sport and particularly sport and recreation consider and prepare funding submissions,
active recreation industry networks. where appropriate.
deliver new, upgraded and
end of life replacement
infrastructure projects and
works.
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Attachment 1:

Community Engagement Activities October - December 2022

Community Engagement Activities - October to December 2022

Sport and Recreation To understand the scope June & July 2022 Inform: Staff time: to Information provided to local sport and
Disaster Recovery and eligibility of these December 2022 Distribution of recovery funding liaise with recreation clubs impacted by rain and fiood
Program and recovery programs and to programs through established email relevant events to access opportunities for recovery
Community and inform local sport and networks, particularly sport and stakeholders funding.
Recreational Assets recreation clubs of these recreation networks.
Recovery and programs, Consult: 10 sporting groups in Allora and Warwick have
Resilience Program Liaison with Department of Tourism, been successful in receiving CRARRP funding of
{CRARRP) Innovation and Sport {DTIS) and more than $2.3M to assist in the clean-up and
Queensland Reconstruction Authority repair community and recreational assets
{QRA} about eligibility of programs and damaged by extraordinary disaster events of
specific flood and rain events. 2021-22.
Further liaison with DTIS about impacts
on specific clubs.
Southern Downs SDRIN comprises Ongoing Inform: Staff time: to Strengthening relationships between Council,
Regional Interagency representatives of agencies Emails — sharing of information with support agencies and service providers.
Network {SDRIN) and service providers and 1* Meeting and on behalf of agencies/providers. meetings,
provides a space to build 22 February 2022 — | Involve: administration 44 network members attended the November
and enhance professional via TEAMS Network Meetings {3 times per year| and other work, | 29 meeting, with broad representation from
relationships and form and liaise with service providers and agencies based in or
partnerships to work on 2 Meeting network providing services to the Southern Downs
change. It supports the 2 August 2022 in members. region.
sharing of information and Warwick
referrals, improves Continued positive feedback received from
awareness and 39 Meeting Netwiork members, with the CEO of STAR
understanding of services, 25 November 2022 Community Services providing the following
projects, upcoming events, in Stanthorpe post-SDRIN meeting comments: “Thank yvou for
and avallable support, as sending through the minutes of the meeting
well as providing a platform and foryour facilitation throughout the vear.
for members to seek Southern Downs Regiona! Council have proven
support and advice, share to be a leader in bringing providers together to
ideas and learn from others. coilaborate through the SDRIN.
It provides a space to Congratuiations on such a great job”.
identify and discuss needs
and gaps, share ideas and As a consequence of connections made by
work on issues and SDRC staff between STAR Community Services
opportunities, and to and SDIEA, STAR is expanding its services inthe
discuss and explore region and opening an office to be co-located|
emerging and systemic atthe SDIEA community and education
issues. The network precinct in Warwick, STAR also has plans to
provides a voice and area to open an office in Stanthorpe inthe future.
advocate for the community
to report on actions Ongoing.
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Item 11.2

Attachment 1:

Community Engagement Activities October - December 2022

Community Engagement Activities - October to December 2022

completed and invite
engagement and
contributions from others.
These network meetings are

held three {31 times each
year.
Stanthorpe 150th The purpose of the 13 July 2021 Involve: One {1) xformal | Recommendations have gone to Council for
Anniversary S150ACAC is to provide 3 August 2021 Advisory Committee meeting each consideration.
Celebration Advisary Council with strategic 7 September 2021 month after
Committee guidance and/or {Canceiled dueto a hours. Continued promotion of |local S150 events.
{S150ACAC) recommendations n lack of @ quorum). Staff time: to
relation to projects, 5 Octaber 2021 support Strengthening relationships between Council
activities and events for the | (postponed due to S150ACAC and community organisations.
Stanthorpe 150th resignation of meetings,
Annlversary Celebration Chair) administration The S150ACAC has now concluded.
program; how these might 2 November 2021 and other

be funded and the extent of
Council’s involvement,
including staff resources.

7 December 2021

{Cancelled dueto a
lack of a quorum —

however an
informal meeting
held)

11 January 2022
1 February 2022
1 March 2022

5 April 2022

3 May 2022

7 June 2022

5 July 2022
{Cancelied by
agreement of
members)

2 August 2022

6 September 2022

4 October 2022
{Postponed)

1 November 2022 -

Final official
meeting.

related work.

S150 project arising — preservation/restoration
of Original Survey Marker Tree {Shield)

Ordinary Council Meeting - 8 February 2023
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11.3 YMCA Monthly Report - November/ December 2022 - WIRAC

Document Information

Report To: Ordinary Council Meeting

Reporting Officer: Meeting Date: 8 February 2023

D

Southern Downs
REGIONAL COUNCIL

Community Services Coordinator ECM Function No/s:

Recommendation

THAT Council receive the November/ December 2022 monthly report from Brisbane Young Men’s
Christian Association in relation to the operation of the Warwick Indoor Recreation and Aquatic
Centre.

REPORT

As part of the requirements of the contract between Southern Downs Regional Council and the
Brisbane Young Men’s Christian Association (YMCA) for the management of the Warwick Indoor
Recreation and Aquatic Centre (WIRAC), there is an obligation that the Brisbane YMCA supply
monthly reports relating to the operations of the facility.

Attached to this Council report is the November/ December 2022 monthly report from YMCA.

FINANCIAL IMPLICATIONS

Council budgets each year in accordance with the conditions of the Management Agreement with
YMCA.

RISK AND OPPORTUNITY

Risk

Nil.
Opportunity

Nil.

COMMUNITY ENGAGEMENT

Internal Consultation
Nil.
External Consultation

YMCA
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LEGAL / POLICY

Legislation / Local Law

Nil.

Corporate Plan

Theme: People

Focus Area: Welling and Diversity

Deliverable: 8. Partner with relevant sport and recreation stakeholders to encourage active

lifestyles throughout the region.

Policy / Strategy

Nil.

ATTACHMENTS

1. YMCA Monthly Report - November/ December 2022 - WIRACJ

Ordinary Council Meeting - 8 February 2023

26




Iltem 11.3 YMCA Monthly Report - November/ December 2022 - WIRAC
Attachment 1:  YMCA Monthly Report - November/ December 2022 - WIRAC

@
s Warwick Indoor Recreation & Aquatic
20 !

Centre

MONTHLY REPORT November and
December 2022

Summary
1. Activities Report v
2, Visitation Report
3. Assets management & Maintenance
4, Finances the
5. Projects
Activities

During November, we had over 120 memberships expire and 60 cancelations, but with the
$9.95 membership deal and the & weeks for $88 “All in one” membership deal and a “Black
Friday” one day sale we sold 182 memberships. During December, we had another “one day
sale”, as we had a further 129 memberships expiring. We managed to sell a further 202
memberships. After two successful months with membership promotions, we have finally
reached over 1000 memberships, which has not been the case for a number of years!
Group Fitness classes have been going strong, with an average of 15 participants to a class
and Aqua Aerobic classes have become so popular, with 25 to 30 participants attending the
classes in the 25m pool!

. 25/Monly ', e
, OPENTO .
AL [

hdoorReereatiogond) quatic Cenn

BLACK FRIDAY

.BIG SALE

y for 12 months

apcky

SDRC Report for WIRAC November and December
2022 ng. 1
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Attachment 1:

YMCA Monthly Report - November/ December 2022 - WIRAC
YMCA Monthly Report - November/ December 2022 - WIRAC

5 people accessed the showers during November and 4 people accessed the showers during the month

of December.

We had 8 applicants apply for Lifeguard positions and put them through an interview and training, and
4 have successfully obtained the required Lifeguard qualification. With the Xmas/New year break, we
are looking at employing them in January at whch time we will finally be able to lock at re-opening the
Centre on Sundays again!

Visitation

Program Numbers

Natural Disasters

Covid Impact:

2023 Enrolments : Program will be 46 weeks and start back on the 23" January

SDRC Report for WIRAC

2022

MNovember and Decamber

Jan Feb Mar Apr May Jun Jul Aug Sep oet Nov Dec
2015 7858 14867 13501 9935 14459 $366 8928 0254 9548 15047 15388 8955
2014 0535 008 fidsi 8235 15535 7559 d242 inaz 9271 14897 18938 10984
2077 12382 13168 6668 | 5798 E 8005 8883 2819 16269 13348 14,0406 6,638
2018 13012 H 13323 #1587 10,235 9534 pig? 19208 7573 15041 i5,8i7 8276
201% 1221 12,638 14,729 72i6 758 7748 8ivs 158%9% 12,387 15577 78,377 12,831
2029 13,735 13923 8072 5756 10274 9993 14859 16538 1232
2021 0223 2851 13521 7953 6197 9375 7843 13922 7235 13016 #6394 7887
2022 8975 76415 G388 8453 8857 4673 $é54 8390 9243 13i52 15387 9252 |
% -12% -19% -23% 32% -15% -35% 2% -T6% -27% 2% -13% 5%
LEARNTO SWIM
2022 Enrolments {48 weeks program) 352 Now/Dec 2022

Ordinary Council Meeting - 8 February 2023
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Attachment 1:  YMCA Monthly Report - November/ December 2022 - WIRAC

Membership attendance figures for the month of Nov 2022

YMCA | sore

2022

SDRC Report for WIRAC

Wkl Wk2  Wk3 Wka Wk5 Total
NOVEMBER
() dry & Aqua GF classes 410 385 365.00 356.00 395.00 1911.00
L programs 42 16 18 45 32 213.00
B S 0 0 0 0 0 0.00
L Schools 514 711 573 850 209 3657.00
:ll LTS & squads 232 233 218 214 192 1089.00
@) bookings 178 209 217 194 48 846.00
o holiday program 0 0 0 0 0 0.00
24h Gym Visits 418 456 483 512 301 2149.00
Casual Fitness use 44 56 38 51 28 217.00
Casual Aquatic 225 662 353 524 189 1853 .00
(78] Casual Courts use 2 30 20 28 12 112.00
! 0 0 0 0 0 0.00
- Member Gym 157 163 171 150 85 726.00
j Visit pass using gym 2 2 2 4 0 10.00
Member Aquatic 120 183 175 171 109 758.00
Visit pass holder aquatic 20 29 28 38 22 137.00
Member Gold | 353 225 441 327 263 1609 .00
TOTAL VISITS 27137 3390 3111 3264 1885 14387.00
Current 14387
Month
YTD 111209

O

a3

November and Decamber

GF +aqua visits 924 | 1098 938 1006 604 4568
GF average visits 122 15 108 10.6 1.3 0.0
PT sessions 10 3 0 7

Ordinary Council Meeting - 8 February 2023
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Attachment 1:  YMCA Monthly Report - November/ December 2022 - WIRAC

Membership attendance figures for the month of Dec 2022

Wk1 Wk2  Wk3 wka Wk5 Total

December

() dry GF classes 113 379 404 0 0 896
E programs 465 75 0 0 0 121
O 0 0 0 0 0 0
L 0 0 0 0 0
j LTS & squads 153 0 0 0 0 153
(@) bookings 77 123 75 2 0 297
o holiday program 0 0 0 46 75 121
24h Gym Visits 305 691 492 490 406 2384
Casual Fitness use 56 48 45 41 41 229
Casual Aquatic 103 535 504 395 484 2021
w Casual Courts use 62 23 20 35 20 160
! Managed Programs 3 22 48 75 0 186
= Member Gym 40 119 124 57 31 3n
j Visit pass using gym 0 1 1 0 2 4
Member Aquatic 57 164 175 114 91 801
Visit pass holder 15 28 39 28 24 134
aquatic
Member Gold 173 481 468 257 215 1594
O TOTAL VISITS 1223 2687 2393 1660 1389 9262
ﬂnf Month Current 9252
D ° YTD 120461
| ¢ | totalaquaticwisits | oz [ e [ se [ e [ e [ mar |
g GF + aqua visits 113 379 404 0 0 896
E GF average visits 95
>-

SDRC Report for WIRAC November and December
2022 pg. 4
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Attachment 1:  YMCA Monthly Report - November/ December 2022 - WIRAC

Assets management & Maintenance

1. Air Handling Unit in Main Aquatic Hall

The Contractor is awaiting parts and has estimated, this should be completed by the end of
February.

2. Switchboard Project and Emergency Lighting

The Contractor is awaiting parts and has estimated will be starting the project in January.

3. Hydrotherapy Bathroom Upgrade

The Contractor is awaiting parts, to supply an exhaust ventilation system before the actual
renovations can commence. Awaiting further details on when this will commence.

4, Rockwall

With the Rock wall not “in use”, we are currently converting the space into a Gym play area.

Gym Play is a program for Babies and Toddlers which improves Hand and Eye Coordination
and Motor Skills.

We have previously, set up equipment on the Courts Area and then had to pack it all away.
This hasn’t been ideal, so having a permanent area will allow the program to develop further.

SDRC Report for WIRAC November and December
2022 ng 5
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YMCA Monthly Report - November/ December 2022 - WIRAC

Finances

e October and November Financials below. December still being finalised.

October
+/01 SALES 4275 5650  -1,375
402 COST OF GOODS SOLD 3,638 -3,798 160
029 - GROSS MARGIN 637 1,853  -1,215
503 OPERATING INCOME 155,055 165,789  -10,734
039 TOTAL OPERATING INCOME 155,692 167,642  -11,950
- 04 OPERATING EXPENSES | -127,273 -128,501 1,229
@ 70100- SALARIES WAGES ONCOSTABN | -67,890 -80,337 12,447
+70599- CONTROLLABLE EXPENSES -59,383 -48,164  -11,219
049 - NET OPERATING SURPLUS | 28419 39,141  -10,721
+/05 DEPRECIATION AND AMORTISATION ~ -801 1,301 500
069 -EBIT 27,618 37,839  -10,221
= 07 NON-OPERATING INCOME 1 1
+64000- NON OPERATING INCOME -1 -1
%10 INTERNAL EXPENSES | -10,374 -14,940 4,566
105 - Surplus/Deficit B4 Capital Grants 17,243 22,899  -5,656
999 - Surplus/Deficit__ 17,243 22,899 5,656
Novermber
-
Row Labels B Amount Budget BudgetVar E
+ 01 SALES 3332 6350  -3,018
402 COST OF GOODS SOLD 6,065 4,253 1,813
029 - GROSS MARGIN 2,733 2,098 -4,830
+ 03 OPERATING INCOME | 148,285 161,714  -13,429
039 TOTAL OPERATING INCOME 145,552 163,811  -18,260
- 04 OPERATING EXPENSES | -131,063 -130,912 -151
©70100- SALARIES WAGESONCOSTABN | -71,690 -85,731 14,040
70599~ CONTROLLABLE EXPENSES | 59,372 -45,181  -14,191
049 - NET OPERATING SURPLUS | 14,489 32,899  -18,411
+05 DEPRECIATION AND AMORTISATION ~ -801  -1,301 500
069 -EBIT 13,687 31,598  -17,911
- 07 NON-OPERATING INCOME . 0 ()
+ 64000- NON OPERATING INCOME . 0 _ 0
10 INTERNAL EXPENSES | -12,025 -16,725 4,700
105 - surplus/Deficit B4 Capital Grants 1,662 14,873  -13,211
999 - Surplus/Deficit 1,662 14,873 -13,211

SDRC Report for WIRAC

November and Decamber
2022 ng
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Holiday Activity Program
59.95 Membership Deal
8 week Shred

Staff Training-“New Staff”

Return of Adult Squad

YYNNYYYY

WIRAC HOLIDAY
ACTIVITY PROGRAM

SDRC Report for WIRAC
2022

Projects & Activities for January 2023

Holiday Intensive Learn to swim program

Re-opening the Centre on Sundays

Gym Play Program to commence

. HAPPIER

November and Decamber

- ]
. 7
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12. INFRASTRUCTURE SERVICES REPORTS
12.1 Infrastructure Services Monthly Status Report

Document Information

Report To: Ordinary Council Meeting

Reporting Officer: Meeting Date: 8 February 2023

D

Southern Downs
REGIONAL COUNCIL

Director Infrastructure Services ECM Function No/s:

Recommendation

THAT Council notes the operational details as outlined in the Infrastructure Services Monthly
Status Report dated 8 February 2023.

REPORT

Background

This report provides monthly updates to Council on the progress of Infrastructure Services
responsibilities associated with the Corporate and Operational Plans.

Report

The Infrastructure Services Directorate has responsibility for the operational aspects of a range of
functions, with highlights below for the month of January 2022.

Director Infrastructure Services
Highlights

. Progression of the T2W pipeline project with Council confirming support; meeting to continue
in 2023. Premier has now announced that the funding has been approved.

o Progression of Stanthorpe SMART meter rollout at 95% complete including initial leak
detection occurring.

. Project Management Plan for rollout of SMART meters associated with the Network
Monitoring and Leak detection funding linked to the T2W project to the rest of the district has
been submitted; waiting on funding agreement to be finalised.

. Progression of risk assessment for Connolly Dam to understand the critical works that will be
required to address dam safety requirements

o Contact made with residents of Condamine River Road to advise of Works program for
delivery of four crossings.

WORKS
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Maintenance & Operational

Operational Works 2022/23 commenced and in progress. Flood damage works resumed after

Christmas/New Year break.

. Reseal preparation works completed.

. Pavement Repairs — unapproved FD repairs continue. Town streets are the focus until more
approvals flow through.

° Unsealed roads, Grading Southern — REPA and maintenance grading and resheeting
continue — various roads.

° Unsealed roads, Grading Northern — All REPA grading and resheeting continue — various
roads.

. Customer complaints (road conditions) are being responded to when resources and
conditions allow

. Experiencing a lot of follow up road damage and defects not associated to declared flood
damage events, due to ongoing rain events

Road Maintenance Performance Contract (RMPC) works to recommence end January 2023.

RMPC contract progress is substantially advanced and day labour crews to undertake flood

recovery works on SDRC roads.

° Warwick-Killarney Road and Warwick-Yangan Road pavement failures logged awaiting TMR
feedback on delivery type and resourcing.

° Pavement Repairs — Amosfield Road — waiting TMR approval. Amiens Road to be
programmed.

° Drainage Repairs — Texas Road and High Street — work programmed.

Patching/slashing/sign repairs/inspections/sweeping are carried out as a part of the maintenance

program around the region. Large amounts of pot hole repairs ongoing with teams working
overtime to keep up with demand. Road side slashing operations progressing well.

PARKS AND OPERATIONS

Cemetery Interment Service Provision

Cemetery Burial Locations No
Warwick Lawn 2
The Grove 1
Monumental
War Graves
Angels Garden
Burial Wall
Stanthorpe Lawn 6
Monumental 1

Above Ground Vault
Below Ground Vault
Outdoor Burial Wall

Vault Transfer

Eden Gardens Lawn 5
Allora Lawn

Monumental 1
Killarney Lawn 1
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Monumental
Wallangarra Lawn
Monumental
Yangan Monumental 1
Maryvale Monumental
Leyburn Monumental
Pratten Monumental
Cemetery Ashes Interment Location
Warwick Columbarium
Laurel Grove 1
Memorial Garden
Grave
Stanthorpe Columbarium 1
Memorial Garden
Grave/Vault 1
Eden Gardens Columbarium
Memorial Garden 1
Grave 1
Allora Columbarium
Memorial Garden
Grave
Killarney Columbarium
Memorial Garden
Grave
Wallangarra Columbarium
Grave
Yangan Grave
Maryvale Grave
Leyburn Grave
Pratten Grave
Total 23

Facilities Maintenance Helpdesk Actions

Facilities Maintenance Helpdesk actions

p—
[="0 TR VI - ]
m

WATER

weekl

s CverDue { 21 )

week3 weskd week3

Inbound {241 g, Completed (5 )

. Delivery works for smart meters installation in Stanthorpe is close to completion (95%) with
approximately 100 meters to still be installed. Contractor to return to site in late January to
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commence last stage of works. There have been a number of success stories already and

this project has already contributed to water saving targets in Stanthorpe. The project

management plan for the next stage of the smart meters has been sent to the state for
approval. This is to provide SMART meters to the remainder of the water supplies. Awaiting
the signing of the funding agreement, prior to works commencing.

. The Pumps and Pipework at Leslie Dam pump station has been completed including the

power connection from Ergon and commissioned successfully. New pumps are in operation.
° Upgrade of Tertiary treatment plant — Warwick STP; The contractor responsible for civil

works have completed 80% of the civil works. They are unable complete the erection of the

industrial shed for UV units due to delays associated with supply issue.
. The contractor responsible for the mechanical works at the Warwick STP has completed the

design works and 70% of the fabrication works. The contractor will mobilise to site once the

industrial shed has been completed by the civil contractor.
° Tenders for emergency storage tanks for three sewer pump stations located in Stanthorpe

have closed and are being evaluated.

° The construction works of the new water main at Club Road, Stanthorpe are currently being

undertaken by Council day labour.

The contractor responsible for the tunnel boring

underneath the assets belongs to Department of Main Roads and Queensland Rail has

completed the task at Club Road. The work is expected to be completed by 1 February

2023.

Update on Drought Resilience Project

Project Objective

Activity = Developing water supply from bores in
1 the Cunningham Alluvium to Warwick
Activity = Development of the Allora bore field
2 (Dalrymple Creek Alluvium)
Activity = Water supply from Connolly Dam to the
3 Warwick WTP
Activity  Blending and Pre-treatment Facility -
4 Warwick Water Treatment Plant

Upgrade

Status Update

Tender has been delayed due to Council legal team
requiring new contract conditions. Consultants have
updated the documents and these are being
reviewed. In Principle approval has been applied for
with QR and TMR. Construction is anticipated to
commence by April and be complete by August 2022.

DMDRW has been consulted regarding extension of time

for delivery (all Activities) and this is in line with those
timeframes.

Discussions with DMDRW and Seqwater have been
resolved and our design ties in with design being

undertaken by others. Site safety issues were identified

by GHD and these have been resolved just before the

Christmas break. Detailed design is continuing and then

proceed to tender phase.

DMDRW have expressed some concern over the
deliverables being prepared by GHD. Policies and
procedures are being put into place to provide more
milestones and iterative reviews prior to provision of
final deliverables. A meeting is scheduled to resolve
comments made on the reports. This applies to
Activities 3 and 4.

Preliminary design is ongoing and is a large task and is
ongoing as reported last month. Consultants are
reviewing design requirements based on blending
options from various sources. More milestones and
iterative reviews are being put into place to ensure
quality of deliverables.
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Activity  Extraction of water from below the
5 minimum operating level (MOL) at
Leslie Dam by SDRC (about 74% of dead
storage)
Activity  Investigation of market availability of
6 groundwater entitlements, test bore
locations and system integration
Water Graphs

AVERAGE CONSUMPTION PER CONNECTION

Sunwater have now finalised Basis of Design for works
they are undertaking to connect in to these works.

Ergon have completed the transformer upgrade works
and the new pumps have been commissioned.
Consultants have completed a draft report which has
been reviewed. Will be discussed at the meeting and
the report anticipated to be complete by March.

Month January Consumption per persan
Days Meonth 31
Number of Connectionsz Proportion of Uze Consumption Rezidential
Litres / connection / day | Consumption
) Non- Reszidential Non- Residential Nomn- Rezidential |bazed om 2021 .
. . Monthly Consumption
Water Scheme | o r o Tesidential rezidential rezidential cenIu: 3
Supply (kL) Target 200
persons per
houszehold
Stanthorpe Total
tenthomps Jot 52,291 an7 2326 29 ™ 1217 512 176.64 200
lesz 3 standpipes
Warwiek Total
lesz Vangan, 164,335
Allora, truclowash 34z ETIS 46 Sd 2566 430 166.93 200
Killarazy =3 105 392 1 53 1342 538 256.08 200
Wallanzarra (lass
Tenterfield 3C) 3.088
45 245 367 B2 TE6 250 124.73 200
Allora 1,357 123 425 34 BB 1,070 573 243.04 200
Dalveen 1.203 15 57 24 fi=r E17 518 225.41 200
Layburn 1.795 25 35 42 S5 64 3dd 156.40 200
Pratten (less 30
kL backowash 1508
filter) i Il LLEA 53 473 E10 277.28 200
Vangan 306 18 30 B0 205 4,463 213 Gd.d0 200
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Warwick WTP Monthly Water Production 13 months to January 2023

Leslie Dam  (Max 105,893 ML) 100% 105893ML

190.00
180.00 -

EmConsumption — Annual Average
170.00 — ) YEar SUmmer average 3 year winter aver,

160.00 -

130.00

140.00
130.00 -
120.00
110.00
100.00 T T T T T T T T T T T T

Jan 2022 Feb 2022 Mar2022 Apr2022 May2022 Jun2022 Jul2022 Aug2022 Sep2022 Oct2022 Nov2022 Dec2022 Jan 2023
Month/Year

Monthly consumption, ML

Stanthorpe WTP Monthly Water Production 13 months to January 2023
Stomn King Dam (Max 2065 ML) 2065 ML 100%

= Consumption — Azl Average

3500 ——3 year summer averagze —3 vear winter averaze
50100 4
4000 4
3500 4
3000 4
2500 4
2000 4

Janl0Z2 Feb 2022 Mar2iDl Ap2i2d May 2002 Jm 2022 *d2022 Auwg 2021 Ssp2i22 Qalil Nov222 De 222 JanllB3

Monthly consumption, ML

MonthYear
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Wallangarra WTP Monthly Water Production 13 months to January 2023

HeaHive (Max 97 ML) HHMS
The Sosk {Max 22 ML 1000,

1. i)

G

Ay = Consumnption — Annual averaze
g oo =3 VEAT SUMMIET 3VEr3ge — 5 year winer avarags
g8 =
E (AT
g .00
R T
E
E BN
-

Liik

LA

(T

Jan 2023 Feb 2! Mo 2022 Apc 2022 May 2022 Jun302 0 Jul 2022 Awg 2022 Sep 32 Cer2022 MWow 202F [ec 3022 Jan 2025
Mlomth Year
Killarney WTP Monthly Water Production 13 months to January 2023
14.00
EEConsumption ——Annual Average
12.00 1 =3 year wititer average =3 year summer average

10.00 -

Monthly Consumption, ML

4.00

1012022 1/02/2022 14032022 1042022 1/032022 1062022 1072022 1082022 1092022 1/10/2022 1/112022 1/122022 1012023
Month/Year
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Avg. Daily Consumption per Connection
(No. of Connections based on September 2022 meter readings)

3,000

4,500 -

4,000 -

Litres /connection/dav

1,300 -

LllLL-L-

1,000

3,500 -

3,000 -

2,500

2,000 -

B Commercial

B F.esidential

300.00

150.00

200.00

150,00

100.00

Litres per person per day

50.00

0.0

=

Stamthorpe  Warwick Totl  Eillamey Wallangarra Dralvesn Levinrn  Pratien (lesz 31] Yanzan
Total lasz 3 lezs Yangan, (less Tenterfield EL backwash
standpipes Allara, BC) filter)
truckowash and 2
standpipes
Water Supply Scheme

Residential Water Consumption Comparison
(No. of Connections based on September 2022 meter readings)

S Consumption per person —CIphln Target 200

Stanthorpe Total less 2 Warwick Totzlless Eillamey Wallangarra (less Dalveen Layburn Pratten (lesz 30 kL
standpipes Yangan Allora, Tenterfield 3C) ‘baclkowash filter)
truckwash amd 2
standpipes
Water Supply Scheme

Conclusion/Summary

Nil
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FINANCIAL IMPLICATIONS

The preliminary estimates of cost for preferred solutions for rectification of Connolly Dam safety
requirements range from $4M to $40M. A range of additional investigations are required to settle
on a preferred solution.

RISK AND OPPORTUNITY

Risk
Heavy rain on 30 and 31 January 2023 will impact delivery of projects in February.
Water

. An Environmental Protection Order has been received for Stanthorpe WWTP requiring
progression of an ultimate solution for hydraulic loading issues and additional testing and
analysis of water quality. A consultant has produced a draft report covering options.
Meeting held and Council comments provided. Inflow and infiltration management will be
required immediately.

. Connolly Dam has several issues that require significant expenditure. Options are being
considered.

Works

° Risk of regional road network continual damage whilst undertaking flood recovery, capital
works and maintenance.

° Potential Extension of Time (EOT) submissions from Works outsourced to contractors.

o Continual challenges in staff movement and recruitment of technical staff impacting
corporate and operational plan requirements and obligations.

o Outcomes to variation submission for scope, time and costs (e.g. Heavy Vehicle Services
Productivity Plan (HVSPP) and Bridge Renewal Program (BRP)).

Parks and Operations

. Resource shortfalls and ongoing attrition are impacting on the Department’s ability to deliver
capital works projects in the areas of facilities and open space infrastructure. Accordingly, a
range of projects will require requests for Extension of Time (EoT), particularly with regard to
projects funded through the federal Local Roads and Community Infrastructure (LRCI)
program Phase 3. A full list of projects and current status, including any EoT actions will be
included in the next monthly report.

Opportunity

Action has progressed with developing a standard Capital Works Project Report for each
Infrastructure Services Department for inclusion in future Monthly Status Reports. It is hoped this
solution will be available before the end of the 23’ financial year.

Water

. Discussions with Toowoomba Regional Council (TRC) commenced on high level contractual
terms for the T2W agreements.

Works

. Two groups of Works staff nominated for the six-month Leadership Development Program.

. Approval of federal funding for the Warwick CBD projects budget constraints accelerating the
design of the remaining intersections.
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. Fine weather expediting the Flood Recovery, Capital Works and Operational Works
Programs — annual reseal program completed.

Parks and Operations

. Recent rainfall has public open space looking fantastic however there are challenges with
keeping up the maintenance of grassed areas.

COMMUNITY ENGAGEMENT

Internal Consultation
Consultation with Finance on standardised Capital Works reporting as well as Fleet review.
External Consultation

Residents of Condamine River Road on proposed Works program.

LEGAL / POLICY

Legislation / Local Law

Nil

Corporate Plan

Theme: Prosperity
Focus Area: Development Infrastructure
Deliverable

28. Implement an effective advocacy program and a plan for securing increasing
support for infrastructure investment across the region.

Outcome

Development of an advocacy plan and number of activities resulting in increased
support for infrastructure investment across the region.

Deliverable

29. Continue to provide quality core services/functions to the community in the
following areas, whilst ensuring that Council’s legislative obligations are met:
o libraries

building

plumbing

cemeteries

development assessment

community/youth services

parks and gardens

pools/fitness centres

waste

roads and drainage

water and sewerage

environmental protection

pest management

Outcome
Participation in the development of the Regional Infrastructure Plan.
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Services meet legislative requirements.
Level of service maintained.

Policy / Strategy

Condamine River Road — Temporary Closure Procedure — April 2022 v3

Risk Management Policy PL-GV061

Use of Roads Policy PL-IS110

Works near Council’'s Water, Sewer and/or Stormwater Infrastructure Policy PL-1S023

ATTACHMENTS

1. Flood Recovery Program - Project Status Reportd
2. Condamine River Road Progress Reportd
3.  Capital Works Report and Cashflow 2023-01-27 v23
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ltem 121 Infrastructure Services Monthly Status Report
Attachment 1:  Flood Recovery Program - Project Status Report

7N\

= Project Status Report GenkEng
N

PROJECT: SDRC 2020, 2021 & 2022 DRFA PROGRAMS (5)

REPORT NUMBER

‘ 27 | REPORT DATE 27 January 2023

f

REPORT RECIPIENT

!

REPORT PREPARED BY l Ben Lusk, GenEng Solutions

l lames Varughese

[
COPIESTO

‘ Gary Murphy, GenEng PM Team

PROJECT UPDATE

Report Period

Upto 25 January 2023

Progress

2020 Submissions

All works associated with these submissions have been completed.
Finalisation and acquittals are underway.

March 2021 Submissions

All submissions for this event have been approved and delivery is required by June
2023,

The value of the 2021 REPA program is estimated to be $6.4M including $52M
betterment. This is subject to change following the March & May 22 event
assessments, Works associated with this event are approximately 60% complete.

November 2021 Submissions

All Emergency Works and Immediate Reconstruction and REPA submissions have
been approved, with only betterment submissions remaining under assessment by
GRA.

The current value of the REPA program estimated $3.3M

Works associated with this event are approximately 65% complete

Talgai West, Goldfields and Glen Niven Road culverts remain awaiting betterment
approval.

Feb & May 2022 Submissions

All Emergency Works and Immediate Reconstruction submissions have been
approved for both February and May events.

8 Unsealed and 8 sealed roads submission are approved.

Of the 8 unsealed road submissions, QRA have approved 95% of the value submitted
and 5 