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12. CORPORATE AND COMMUNITY SERVICES REPORTS 

12.4 2021-2026 Corporate Plan 

Document Information 

 

Report To:  Ordinary Council Meeting 

Reporting Officer: Meeting Date: 23 June 2021 

Governance, Risk And Land 
Coordinator  

ECM Function No/s:    

  

 

Recommendation 

THAT Council adopt the attached 2021-2026 Corporate Plan for Southern Downs Regional 
Council. 
 

Report 

Council’s 2019-2024 Corporate Plan is currently outdated and does not reflect Council’s current 
vision for the next five years. As a result, a comprehensive review of the Corporate Plan has been 
undertaken to produce a plan which reflects the visions, aspirations and strategic direction of 
Council and the broader community for the next five years. The revised Corporate Plan is also 
strategically focused and complies with the requirements of the Local Government Act 2009 and 
the Local Government Regulation 2012. 

The attached draft Plan incorporates four central themes of People, Places, Prosperity and 
Performance and each theme nominates a statement of intent, over-arching outcomes and 
strategies. 

The process undertaken to review the Corporate Plan has included consultation with a variety of 
stakeholders including Councillors, staff, external stakeholders and the general community. A draft 
Plan was developed and community feedback was sought on 24 May 2021, closing on 6 June 
2021. A total number of ten (10) responses were recorded through the online platform Survey 
Monkey in addition to one detailed email response. 

The general themes of the feedback are summarised as follows: 

1. The Plan is heavily focused on the stereotypical core business of local governments; 

2. There is a greater need for community engagement and community projects/initiatives to be 
identified within the Plan; 

3. The Plan requires an increased focus on climate change and environmental concerns. 

Consideration of this feedback was undertaken and as a result, the following significant 
amendments were made to the draft Plan: 

 Inclusion of new deliverable number 10 (page 7) - actively support community initiatives to 
enhance general community wellbeing. Noting that this addresses general themes 1 and 2 
outlined above. 

 Inclusion of a new outcome for deliverable number 10 (page 7) - facilitation of community 
activities/projects within the region e.g. community garden. 
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 Amended the list of core services/functions listed in deliverable number 29 (page 12) to 
include libraries, community/youth services and fitness centres. Noting that this addresses 
general themes 1 and 2 outlined above. 

 Inclusion of a new outcome for deliverable number 32 (page 13) - local businesses be 
identified and supported wherever possible for the provision of goods and services. 

 Inclusion of a new outcome for deliverable number 34 (page 14) - implementation of 
strategies to address issues identified in the customer surveys to optimise service delivery. 

In relation to the feedback about climate change and environmental concerns, it was determined 
that this is already sufficiently addressed in the plan under deliverable numbers 12, 22 and 24 and 
more broadly under the Places theme. 

Budget Implications 

Council engaged an external facilitator to assist with part of the consultation phase for this project 
at a cost of approximately $9,000. In addition, staff time was utilised for facilitation, advice and 
graphic design. 

Policy Consideration 

Nil. 

Community Engagement 

Internal Consultation 
 
Councilors and staff were consulted at various stages throughout the development of the 
Corporate Plan. 
 
External Consultation 
 
Community feedback was sought on 24 May 2021 for a period of two weeks. A small number of 
submissions were received about the draft Plan. 

Legislation/Local Law 

The Corporate Plan is a legislative requirement under the Local Government Act 2009 and the 
Local Government Regulation 2012 (sections 165 and 166). It must outline the strategic direction 
for Council over a five year period and state the performance indicators for measuring progress. 

 

Attachments 

1. 2021-2026 Corporate Plan⇩   
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