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11. CORPORATE SERVICES REPORTS 

11.3 Second Quarter Budget Review 2019/2020 

Document Information 

 

Report To:  General Council Meeting 

Reporting Officer: Meeting Date: 22 January 2020 

Budget Accountant 
Manager Finance and Information 
Technology  

ECM Function No/s:    

  

 

Recommendation 

THAT Council adopt the Amended 2019/20 Budget as presented in the Attachments to the report. 
 

Report 

A comprehensive review of Council’s operational budget and capital works budget for the quarter 
ended 31 December 2019 has been completed. The approach for the operational budget review 
was to examine the existing budget but also undertake a detailed analysis of each Department’s 
general ledger codes to understand patterns of revenue and expenditure in order to produce a 
forecasted result of Council’s financial performance for the period ending 30 June 2020.  
 
A full set of financial statements for the 2019/20 financial year and forecasts for the next 2 financial 
years incorporating the second quarter budget review are contained in Attachment 2.   
 
A detailed review of the capital works budget has also been performed as part of the second 
quarter review. 
 
Operating Budget 

The second quarter budget review has resulted in a decrease in the operating surplus from the 
previously adopted budget of $167K down to $102K.   
 
At a macro level there has been an increase in operating revenue of $3.18M or 3.8% of revenue 
and correspondingly there has been an increase in expenditure of $3.24M, a 3.9% increase.   
 
Further details of the budget amendments arising from the second quarter budget review on the 
operating budget are provided in Attachment 1 and 2. 
 

Net Result 

Council’s net result incorporates all operating revenues and expenditures as well as capital 
revenues and expenditures.  
 
Council’s net result after the second quarter budget review resulted in an increase from $16.98M to 
$20.56M.  This increase of $3.19M was driven by increases in capital grants. 
 
Balance Sheet 

The second quarter budget amendments will increase community equity from $846.58M to 
$850.17M.  
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Total assets will increase from $882.17M to $886.33M with current assets of $46.85M and non-
current assets of $839.48M. Total liabilities increased from $35.58M to $36.16M. 
 
Capital Works Budget 

The second quarter review of the capital expenditure budget has resulted in an increase of 
$845K.  Factors that have contributed to this increase are due to new projects and changes in the 
scope of works. 
 
To minimise the use of Council’s cash reserves, a total of $3.32M of capital reserves will be drawn 
down from the balance sheet. 

The following table is a summary of all the changes made to the capital works program in the first 
quarter budget review. The full amended capital works budget is included in Attachment 3. 

Proposed capital works amendments - expenditure 
Asset 
Class 

Adjust 
Original 
Budget 

Movement New Budget 
Total 

External 
Funding 

Total 
General 
Funding 

Warwick Saleyards CCTV Upgrades Renewal New Project 0 30,000 30,000 0 30,000 

WIRAC Air-conditioning replacement Renewal New Project 0 50,000 50,000 0 50,000 

SES Accommodation Upgrades (W4Q)                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               New Increase 200,000 0 200,000 50,000 150,000 

Rose City FM (W4Q) New Increase  100,000 150,000 250,000 100,000 150,000 

Stanthorpe Botanic Gardens New Increase 50,000 12,000 62,000 0 62,000 

Leyburn Toilets New New Project 0 160,000 160,000 160,000 0 

SCADA and TELEMETRY renewals and upgrades Renewal Increase 285,000 13,719 298,719 0 298,719 

Water Main Renewals Northern Renewal Reduce 200,000 -100,000 100,000 0 100,000 

Storm King Dam Remediation Works 
Renewal 

Not 
Proceeding 

420,000 -420,000 0 0 0 

Warwick WTP Aerator Access Remediation Renewal Reduce 100,000 -85,000 15,000 0 15,000 

New Security Fencing and Signage 
New 

Not 
Proceeding 

61,500 -61,500 0 0 0 

De-silting of Storm King Dam 
 

Renewal 
Changed to 
Operational 
Works 

250,000 -250,000 0 0 0 

Storage tank - Morgan Park New New Project 0 200,000 200,000 0 200,000 

Leslie Dam Raw Water Pumps renewal Renewal New Project 0 215,000 215,000 0 215,000 

Water Reservoir at Allora Renewal New Project 0 200,000 200,000 0 200,000 

Willi Street Community Groups Relocation( Theo 
Cantor Shed Compliance (W4Q) 

New Increase 300,000 157,000 457,000 300,000 157,000 

Condamine River Walk stage 2 (W4Q) New Reduce 300,000 -75,000 225,000 225,000 0 

Jack Smith Gully Rehab.(TIDS) Renewal Reduce 439,000 -44,000 395,000 197,500 197,500 

Forde Street Allora Rehab (RTR) Renewal Increase 245,000 100,000 345,000 138,000 207,000 

Resheet Gravel Roads (TIDS) Renewal Reduce 1,759,742 -350,000 1,409,742 704,871 704,871 

Upper Wheatvale Rd Widening (RTR) Upgrade Increase 450,000 10,000 460,000 0 460,000 

Sealing Darcy Street, Stanthorpe  (W4Q) Upgrade Increase 90,000 11,072 101,072 90,000 11,072 

Leslie Dam Boat Ramp New Increase 60,000 70,000 130,000 65,000 65,000 

Freestone Road Rehab (TIDS) Upgrade New Project 0 350,000 350,000 175,000 175,000 

Mt Colliery Village Sealing (RTR) Renewal New Project 0 145,000 45,000 145,000 -100,000 

Border St Wallangarra Widening (RTR) Upgrade New Project 0 24,000 24,000 24,000 0 

Forest Plain Road Rehab (RTR) Upgrade New Project 0 313,670 313,670 313,670 0 

Decontaminate Maryvale Reserve Renewal Increase 50,000 40,000 90,000 0 90,000 

Miscellaneous Projects <$10,000 Other Reduce 1,029,527 -21,023 1,008,504 991,144 17,360 

Miscellaneous Projects No Change     33,880,314 0 33,880,314 16,594,552 17,285,762 

      40,270,083 844,938 41,115,021 20,573,737 20,541,284 
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Policy Consideration 

Long Term Financial Plan 

Community Engagement 

Nil 

Legislation/Local Law 

Local Government Act 2009 
Local Government Regulation 2012 
Australian Accounting Standards 

Options 

Council: 
 
1. Adopt the revised budget following the second quarter budget review for the financial year 

2019/20. 
 

2. Does not adopt the revised budget following the second quarter budget review for the financial 
year 2019/20. 

 
3. Adopt selected amendments from the second quarter budget review. 
 

Attachments 

1. Proposed Operating Budget for 2019-20 with notes incorporating the Second Quarter 
Budget Review Amendments⇩   

2. Revised Financial Statements incorporating the Second Quarter Budget Review 
Amendments⇩   

3. Revised Capital Works Program for 2019-20⇩   
  



Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Second Quarter Budget Review 
Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Second Quarter Budget Review 
Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Second Quarter Budget Review 
Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Second Quarter Budget Review Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Second Quarter Budget Review Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Second Quarter Budget Review Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Second Quarter Budget Review Amendments  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program for 2019-20  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program for 2019-20  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program for 2019-20  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program for 2019-20  
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Item 11.3 Second Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program for 2019-20  
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11.4 Adoption of Southern Downs Regional Council Rebates and Concessions Policy 

Document Information 

 

Report To:  General Council Meeting 

Reporting Officer: Meeting Date: 22 January 2020 

Manager Finance and Information 
Technology  

ECM Function No/s:    

  

 

Recommendation 

THAT Council adopt the following policy: 
 

- PL-FS076 Rebates and Concessions Policy. 
 
 

Report 

The purpose of this report is for Council to adopt the revised Rebates and Concessions Policy as 
changes have been proposed to the Water Tank Rebate.   
 
The Water Tank Rebate scheme has been in place for a several years and has seen a number of 
changes over this time in response to meet the community’s needs.  During 2019 a revision was 
made to the Policy which changed the structure of the water tank rebate from being offered as only 
a concession applied against the ratepayers rates account to a reimbursement of funds.  This 
changed allowed better alignment of the funds that had been outlaid by ratepayers in procuring 
and installing their tank with the reimbursement of the rebate. 
 
Since 1 July 2019 the uptake by eligible ratepayers of the water tank rebate has been extremely 
positive.  At the time of writing this report, Council has supported the reimbursement of just over 
600 tanks at a cost of $965,344 during the 2019/20 financial year.  
 
Due to the overwhelming level of ratepayers accessing this scheme for this financial year the 
scheme has exceeded the operational budget available. Like every household in the region, 
Council has to work within the constraints of its financial capacity.  For this reason, the water tank 
rebate scheme will need to be placed on hold and closed earlier than anticipated. It is proposed 
that the scheme will cease as at 31 January 2020. 
 
Council acknowledges that many ratepayers may have already ordered their water tank(s) or may 
have commenced planning their order and installation.  To minimise disruption the following 
arrangements will be implemented: 
 

 Tanks ordered by close of business 31 January 2020 are still eligible to be claimed  

 Proof of order is required  

 Council will allow a 2 month period, up until 31 March 2020, in which applications can be 
lodged to access the water tank rebate (further conditions are included in the Rebates and 
Concessions Policy) 

 
Due to the earlier closure of the water tank rebate scheme this financial year it is recommended 
that Council consider offering the scheme in 2020/21 and that an appropriate budget is considered 
when preparing the 2020/21 budget. 
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Rebates and Concessions Policy 
 
Council must levy rates, fees and charges and requires payment of such rates, fees and charges 
within the specified period.  It is Council’s policy to levy and pursue the collection of all outstanding 
rates and charges diligently but with due concern for the following: 
 

 Financial hardship which may be faced by some members of the community; and 

 Economic development of the region; and 

 Cultural, environmental, historic, heritage or scientific significance within the region. 

Budget Implications 

$965,344 to date with further applications expected to be received by Council. 

Policy Consideration 

Corporate Plan 2019-2024 

Community Engagement 

Nil 

Legislation/Local Law 

Local Government Act 2009 and Local Government Regulation 2012 

Options 

Council: 

1. Adopt the PL-FS076 Rebates and Concessions Policy. 
 

2. Do not adopt the PL-FS076 Rebates and Concessions Policy. 
 

 

Attachments 

1. PL-FS076 - Rebates and Concession Policy 17 01 2020⇩   
  



Item 11.4 Adoption of Southern Downs Regional Council Rebates and Concessions Policy 
Attachment 1: PL-FS076 - Rebates and Concession Policy 17 01 2020  
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Item 11.4 Adoption of Southern Downs Regional Council Rebates and Concessions Policy 
Attachment 1: PL-FS076 - Rebates and Concession Policy 17 01 2020  
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Attachment 1: PL-FS076 - Rebates and Concession Policy 17 01 2020  
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