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11. CORPORATE SERVICES REPORTS 

11.6 Third Quarter Budget Review 2019/2019 

Document Information 

 

Report To:  General Council Meeting 

Reporting Officer: Meeting Date: 30 April 2019 

Manager Finance and Information 
Technology  

ECM Function No/s:    

  

 

Recommendation 

THAT Council adopt the revised budget following the third quarter budget review for the financial 
year 2018/2019 as per Attachment 1. 
 

Report 

A review of actual to budget results for the third quarter of the 2018/19 financial year has been 
completed.  This process allows the identification of potential budget adjustments arising out of 
events and activities that have occur across the financial year, up to 31 March 2019. 
 
The budget review has considered both the operational budge and capital works budgets for 
2018/19. 
 
A full set of financial statements for the 2018/19 financial year and forecasts for the next two 
financial years are contained in Attachment 2. 

Budget Implications 

Details of the budget amendments arising from the third quarter budget review on the operating 
budget are provided in Attachment 1. 

The impact of these amendments on Council’s forecast operating result is an increase in the 
operating surplus of $457k, bringing the full year estimated operating surplus to $680k. 

The revised capital works budget is detailed in Attachment 3. 

Proposed amendments to the capital works program will reduce the value of the current program to 
$37.4m which is a reduction of $4.43m. This decrease includes $2.51m of the 2018/19 capital 
works program which is in relation to time delays along with a reduction to changes in the scope of 
works.  Capital works being carried forward from 2017/18 reduced by $1.91k.  

The following table is a summary of all the changes made to the capital works program in the third 
quarter budget review. 
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Proposed capital works amendments - expenditure
Asset 

Class
Adjust

Original 

Budget 
Movement

New 

Budget

Total External 

funding

Total General 

Funding

Dungaree Memorial Other Reduce $231,100 -$68,000 $163,100 $118,390 $44,710

Willi Street Community Groups Relocation Other Reduce $416,500 -$115,966 $300,534 $300,534 $0

Regions Art Gallery Upgrade Other Increase $150,000 $31,100 $181,100 $181,100 $0

Replace Heat Pumps - WIRAC Other Reduce $812,681 -$61,758 $750,923 $406,341 $344,582

Stanthorpe Admin Building Under-Pinning Other Reduce $80,000 -$45,000 $35,000 $35,000

Automatic Flood Warning Gauges Other Reduce $77,000 -$37,000 $40,000 $40,000 $0

Stanthorpe Fitness Centre - Fire Hydrant Coverage Other Reduce $50,000 -$40,000 $10,000 $10,000

Old Allora Offices Restumping Other Increase $275,000 $184,497 $459,497 $187,586 $271,911

WIRAC - Gym Equipment, flooring and other various items Other New Project $61,758 $61,758 $61,758

Warwick Aerodrome Development - Carryover Other Reduce $590,000 -$196,000 $394,000 $394,000

Technology Modules Other Increase $220,000 $44,000 $264,000 $264,000

Warwick Saleyards Improvements Sheep Loading Ramps Other Reduce $250,000 -$98,925 $151,075 $151,075

Seed Fund for Future Capital Works Other Reduce $250,000 -$150,000 $100,000 $100,000

Warwick Saleyards Improvements Lamb Selling Pens Other New Project $125,016 $125,016 $125,016

Extension of the lighting along Quart Pot Creek Other Increase $1,017 $120,000 $121,017 $121,017

QRA Betterment Program Other Increase $2,500,000 $575,000 $3,075,000 $2,250,000 $825,000

Condamine River Sports Group Inc Other Increase $40,276 $28,000 $68,276 $68,276

2 * Off leash Dog parks Other New Project $110,000 $110,000 $110,000

Warwick WTP Upgrade Stage 1 - Clarifier Water Increase $855 $84,000 $84,855 $84,855

Storm King Dam - Upgrade Trunk Raw Water Main Water Reduce $6,565,000 -$1,300,000 $5,265,000 $3,939,000 $1,326,000

Valve & Hydrant Renewals - Northern Water Reduce $50,000 -$36,000 $14,000 $14,000

Water Meter Renewals - Northern Water Reduce $90,000 -$20,000 $70,000 $70,000

Water Meter Renewals - Southern Water Increase $25,000 $22,000 $47,000 $47,000

Recycled Water Extension Industrial Area - Design Water Increase $125,000 $100,000 $225,000 $225,000

Relining of Wastewater mains to reduce Inflow and Infiltration Water Reduce $650,000 -$306,000 $344,000 $344,000

SCADA and TELEMETRY renewals and upgrades Water Reduce $960,000 -$295,000 $665,000 $665,000

Morgan Park User Group New Increase $170,000 $66,000 $236,000 $236,000

Extension of Recycled Water Line Water Increase $150,000 $10,000 $160,000 $160,000

Leslie Dam - Pump Station Upgrade - Design & Construction Water Reduce $500,000 -$318,000 $182,000 $182,000

Leyburn Water Quality Upgrate Water Reduce $250,000 -$37,000 $213,000 $213,000

Extension of Recycled Water Line 2019-20 Water Reduce $100,000 -$100,000 $0 $0

Water - Leak Detection Water New Project $100,000 $100,000 $100,000

Condamine St Pump Station Pumps Water New Project $40,000 $40,000 $40,000

Leslie Dam raw water flow meter Water New Project $20,000 $20,000 $20,000

Plant replacement Program Other Increase $3,850,000 $345,870 $4,195,870 $4,195,870

Oxenham/Rangers/Junabee Intersection Upgrade Roads Increase $250,000 $100,000 $350,000 $250,000 $100,000

Thanes Creek Culvert Construction - Carryover Other Reduce $300,000 -$120,000 $180,000 $180,000

Palmer Bridge Replacement Freestone Rd (BRP) (Year 1 of 2) Other Reduce $2,000,000 -$1,750,000 $250,000 $250,000 $0

Condamine River Walking and cycle path extension from weir Other Reduce $115,000 -$15,000 $100,000 $100,000 $0

Stanthorpe Industrial Estate Extension (W4Q2) Other Reduce $950,000 -$31,100 $918,900 $750,000 $168,900

Warwick CBD Road and Footpath Improvements Other Reduce $385,919 $14,081 $400,000 $385,919 $14,081

Goomburra Rd Widen and Rehabilitate (Stage 3)
 Roads Reduce $600,000 -$115,000 $485,000 $485,000 $0

TIDS Amiens Road widening 18/19
 Other Reduce $998,846 -$115,000 $883,846 $499,423 $384,423

TIDS Freestone Road 18/19
 Other Increase $400,000 $125,000 $525,000 $200,000 $325,000

Gravel Resheeting (18-19) Other Increase $980,000 $640,000 $1,620,000 $1,620,000

Sundown Road Rehabilitation and widening Other Reduce $235,000 -$11,535 $223,465 $223,465 $0

Waste Facility Upgrades Other Reduce $250,000 -$70,000 $180,000 $180,000

Replacement of 1.5km Stanthorpe Wild Dog Check Fence Other Reduce $20,000 -$20,000 $0 $0

Stanthorpe Fitness Centre Building Compliance Rectification Other Reduce $100,000 -$80,000 $20,000 $20,000

Cyclone Debbie NDRRA Event March 2017 Other Reduce $3,970,000 -$1,064,740 $2,905,260 $2,905,260 $0

Complimentary Works Other Reduce $1,622,000 -$789,244 $832,756 $832,756 $0

Electrical Works at Stanthorpe Wastewater Treatment Plant Other Reduce $230,000 -$15,000 $215,000 $215,000

Purchase Land Easey Street Drainage Other Increase $80,000 $120,000 $200,000 $200,000

Allora-Clifton Rd Major Pavement Repairs (17-18 RTR) Roads Reduce $85,000 -$14,000 $71,000 $71,000 $0

Jack Smith Gully Rd Rehab (17-18 RTR) Roads Reduce $300,000 -$50,000 $250,000 $250,000 $0

Miscellaneous Projects <$10,000 Other Carry-Over $746,757 -$9,240 $737,517 $181,138 $556,379

Miscellaneous Projects No Change $7,818,480 $0 $7,818,480 $2,506,743 $5,311,737

Total $41,866,431 -$4,428,186 $37,438,245 $17,313,655 $20,124,590
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The proposed amendments will increase community equity from $801.6m to $802m. Total assets 
will increase from $838.9m to $839.3m with current assets of $47.6m and non-current assets 
decreasing from $796.3m to $791.7m. Total liabilities remained steady at $37.3m. 

Policy Consideration 

Long Term Financial Plan 

Community Engagement 

Nil 

Legislation/Local Law 

Local Government Act 2009 
Local Government Regulation 2012 
Australian Accounting Standards 

Options 

Council: 
 
1. Adopt the revised budget following the third quarter budget review for the financial year 

2018/2019. 
 

2. Does not adopt revised budget following the third quarter budget review for the financial year 
2018/2019. 

 
3. Adopt selected amendments from the third quarter budget review. 
 

Attachments 

1. Proposed Operating Budget for 2018/2019 with notes incorporating the third quarter 
budget review amendments⇩   

2. Revised Financial Statements with Forecasts: Statement of Comprehensive Income, 
Statement of Financial Position, Statement of Cash Flow, Statement of Changes in 
Equity incorporating the proposed amendments from the Third Quarter Review⇩   

3. Revised Capital Work Program for 2018/2019⇩   
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17. CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS  

In accordance with the provisions of Section 275(1) of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public and move ‘into Committee’ to 
discuss confidential items, such that its Councillors or members consider it necessary to close the 
meeting. 

Recommendation 

THAT the meeting be closed to the public and move into committee to discuss the following items, 
which are considered confidential in accordance with Section 275(1) of the Local Government 
Regulation 2012, which permits the meeting to be closed to the public for business relating to the 
following, as indicated: 

17.18 Resolution for Procurement Exception 

Reason for Confidentiality 

This item is considered confidential in accordance with section 275(1)(e) of the Local 
Government Regulation 2012, as it contains information relating to contracts proposed to 
be made by Southern Downs Regional Council.  
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