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1. Executive Summary

The objective of Council’s Taciliies management is to maintain the long-term integrity of Council’s building
assats and related services. The document will asslist the Coundl and Executive io make Informed
decisions on the allocafion of resources to facilitate this. A summary of Council’s built assets is provided
below.

Tabile 1: Asset Suminary

Lol Nu;me;Ill(rien:s;’ GRV[3] L) Depreciation
Accommodadion & $940,105 1.1% 516,352
Administration 4 $9,638,360 114% $151,436
Amenities Blocks 61 34,215,885 5.0% $45,138
Asrodromes 5 $745810 08% $11,548
Animal Confrol 7 $619,025 0.7% 56,485
Cemeteries 20 $966,956 1.1% $12,022
Chvic Buidings 10 $1,528.910 18% $21,387
Community Halls 5 $13,950,758 16.5% $278,329
Community Housing 30 $4,033,845 5.7% $73,321
Culwral Bldgs 5 $7,652,600 9.0% $112,031
Depots 36 $6,442,808 76% $96,008
Emergency Bldgs 5 $648,316 08% 57,450
Library 1 $2,651,200 3.1% 542,914
Minor Buildings $1,415,809 17% $23,387
Monuments 2 $63,220 0.1% 5545
Saleyards 11 $710,310 0.08% 59,105
Sporting Facililies 14 $14,479,456 17.1% 5178,841
Swimming Centres 28 $2,141,807 25% $29,185
Waste 25 $2,566,380 30% 529,016
Wastewater 21 $816,580 1.0% 511,705
Water 40 $1,588,031 1.9% $18,642
Other Stuctures 19 $6,264,850 74% $122,605
Total: 440 $84,901,115 100% $1,297,450

Note that there are 242 bulldings listed on the Gouncll asset register that are leased/managed by others and
Council is not responsible for maintenance/renewals at this point in ime. These 242 buildings/structures are
hot considered within the scope of this plan.

Version 0.5 June 2017 Page 6 of 83
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The following is the expenditure summary based on the current planned budget for buildings:
Tabile 2: Current Planned Expenditure Summary

Maintenance
Expenditure

Renewal Upgrade New TOTAL

S 674,000 | $ 584,000 |$ 75,000 | $ - |'s 1,333,000
S 674,000 | $1,408,000 | S 90,000 [ $ 45000 |$ 2,217,000
S 674,000 | $ 913,000 [$ 94,000 | $ $ 1,681,000
3 674,000 | $ 403,000 S 94,000 |$ - |'$ 1,171,000
S 674,000 | S 408,000 | $ 94,000 | $ 1,000,000 | $ 2,176,000
S 674,000 | S 358,000 | S 969,000 | $ 545000 |$ 2,546,000
S 674,000 | $ 403,000 |$ 94,000 | $ 1,000,000 | $ 2,171,000
$ 674,000 | $ 328,000|5 94,000 |$ $ 1,096,000
S 674,000 | S 358,000[S 94,000 | $ - |'$ 1,126,000
S 674,000 | S 328,000 | S 94,000 | $ S 1,096,000

1.1 Benchmark Comparisons

The Depariment of Local Govemment, Infrastructure Planning (DILGP) has induded the Assat
Sustainability Refio as one of their key measures of sustainability’. The ralio is defined as follows:

Finandal Management (Sustainability)

Capltal Expenditure ch Replacement of Asseis (Renewals)
Depreciation Expenditure

The target range is greater than 90% per annum (on average over the long-term). From Council's mest
recent Bulldings Revaluation the anhual depredaticn Is $1,297,450. Based on the 90% target then the
target annual renewal expenditure amount should be in the order of $1,167,705.

Council's 10 year predicied average renewal expenditure is $549,000 based on the current LTFP data.
Based on these figures, the actual Asset Sustainability Rafio (for buildings assets) is
$6549,000/%1,267,450 = 42.3 %.

This indicates that Council is significantly under spending on renewals across the building assets.

Maintenance

The current maintenance expendiiure is around 0.67% of the replacement value of building assets (those
which Councll malntalns) and Is below the recommended State Government benchmark minimum of 1%?2 .
This indicates that Council is significantiy under spending on maintenance of its buildings.

1 Source: Deparimert of Local Govemment & Planning — Financial Menagement { Sustainakility) Guideline 2013 vers 1.1
: Depantrnert of Housing & Public Works —Maintenancs Managermsnt Framework — Policy for the Maintenance of Queensiand G overmment
Buildings-2012

Version 0.5 June 2017 Page 7 of 83
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1.2 Long Term Renewal Gap Modelling

Council has an assef renewal funding gap for this service as shown in the table below. The Renewal Funding
Gap has been determined by the difference between the proposed funding as outlined In the 10-Year Capital
Worlks Program and the predicted renewal needs determined by financial modelling.

Table 2: Renewal Funding Gap

wm Proposed Renewal & Consequential Maint. Exp. - All Asset Groups

= Predicted Renewal Requirement & Consequential Maint. Exp. - All Asset
Groups

=a=% of Asset Base Above Intervention - Prop Renewal Exp. Model - All Asset
Groups

$4,000,000 v 25.0%

$3.500,000 + | | | | r

' 3 20.0%
$3,000,000 4 . . . all —
$2,500,000 + —

15.0%

$2.000.000 T+

$1,500,000 4

$1.000.000 +

Combined Annual Renewal
and Consequential Maint

$500,000 ¥

50 4
2018 2020 2022 2024 2026

Predicted % of Asset Base above the Intervention

Year Ahead

This renewal gap is esfimated by modelling the deterioration of asset condition aver the life of the asset.
Knowing the current condition of the buildings and its expected life, an estimate can be made of where the
huilding and its elements sit within its lifecycle and consequently a determination can be made in relation o
Its remalning life.

The renewal costs were taken as an average over the 10 years of available data, which equates to
$549,000 per year. According to the medelling, the average predicted average annual renewal requirsment
Is $2,339,500 over 10 years. It should be noted that this figure Is based on asset modelling sofiware which
utilises different assumptions and asset degradation curves then financial reveluations which is an
accounfing function and utilises straight line depreciation.

As aresult of the funding renewal gap, the percentage of assets above the intervention level (condition
level 8) increases from 3% to about 23.5% (identified as the red line) over the 10 year period. This will
effect the level of service, lead to an increase in number of complaints and an increase in operations and
maintenance costs across the whole building portfolio over ime. Further maintenance inspections to
Idenitfy and develop 10 year maintenance and renewal plans across the bulldings portfollo would refine this
figure.

1.3 Recommended Actions

If the status quo in terms of the current levels of funding maintenance and renewals is continued then
Councll's Bullding Asssts will coninue to decline In condition and service levels resulting In & lowering of
community satisfaction and a continual increass in maintenance and renewal costs in future years.

Version 0.5 June 2017 Page 8 of 83
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In order to ensure that maintenance and renewals expenditure is best prioritisad, it Is recommended that:

1.

A fadilities hierarchy approach which aligns and prioritises levels of service with maintenance and
renewals needs be applied. A first cut is incduded in this plan and the ongoing development and
application of this faciliies hierarchy will support this approach.

Accuracy of data needs to be checked to ensure modelling is a factual representaticn cf the frue
asset life-cycle experience. Undertaking a maintenance and renewals assessment of the building
portfdlio will enable Council to identify actual 10 year mainienance and renewals requirements at an
individual building level will give the most accurate data and also provide base data for a new
maintenance management system.

Onee Council has high confidence data together with the prioritising of maintenance and renewals
through applying the hierarchy approach will enable Council fo better optimise maintenance and
renewals across the buildings portfalio.

Any proposed new capitel works projects adding to asset stock needs to be scrufinised carefully to
ensure that existing assets are not allowed to deteriorate. This process may well Involve
decommissioning existing assets that are no longer sustainable.

Procurement of an asset management and maintenance management system (as pari of a cross
Council eppreach) is required to support the ongoing management of the buildings.

Identity and categorise maintenance actlivifies according to whether they are reactive or
scheduledicyclic to better optimise the maintehance costs as part of Implementing a new
maintenance maragermenit system

Version 0.5 June 2017 Page 8 of 83
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2. Introduction

21 Purpose

The purpose of this Asset and Services Management Plan is to document the management praciices that
will maintain the long-term integrity of Council’s facility assets and related services. The document will
assist the Council and Executive to make infomed decisions on the allocaiion of resources 1o facilitate this.

The Plan outlines the key slements involved in managing Council’s buildings and facilities. It combines
management, financial and technical perspectives to ensure that Council’s facilities porticlio meets
community needs at the lowesi possible whole-of-life-cost while effectively managing risi.

Councll's fadllity assets covered by this Asset Management Plan comprise ell Goundll owned/managed
bulldings, Including:

+ Accommodation =  Emergency Services Buildings
* Administration = Libraries

* Aerodromes . mmor Builgngs

= Amenilies = onumen

= Animal Conirol = Saleyerds

= Cemeteries = Sport & Recreational facilities
= Civic Buildings = Swimming _C_:gn'h'es

= Community Halls = \Waste Faciliies

= Community Housing = Wastewater

*  Cultural Buildings »  Water Supply

= Depots

The following buildings and cther structures are outside the scope of this plan:
» Leased Faclilies (Leases where lessees are sipulated as belng responsible for all maintenance)

Council's management of fadilities assets is primarily focused on mainiaining the siructural integrity of the
buildings, management of releted services (e.g. power, water, sewer, data, telephony, security and air
condtitioning) and ensuring that they are safe to use by steff and the community.

Version 0.6 June= 2017 Page 10 of 83
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2.2 Document Structure
This Asset and Services Management Plen Is comprised of the following sections:

1. Introduction -This section explains the purpose, context and structure of this Asset and Services
Management Plan.

2. Organleational Context — Linkages with corporate documents and legisiative framework

3. Service Level Management - This section sets out Council's levels of service, future demand,
objeciives, management plan and current status / issues for this asset dass.

4. Physical Asset Management - This section sets out Coundl's objectives, curment status /Issues
for managing the physical assets Involved with delivering these seivces.

5. Information Management - This section sets out Council's objecfives, plan and current
perfiormance / issues with managing the asset and services daia required fo enable informed,
evidence based asset and service dedsions.

6. Improvement Plan - This section sets out the coordinated set of tasks raquired toImprove asset
and service management performance for this asset class.

7. Appendices - This seclion contains defailed reference material to support the various sections
of this plan.

2.3 Planning Context

The Southem Downs Regional Council has a tofal land area of about 7,100 square kilometres. The
profile of the region is predominantly rural, with numerous small townships.

The largest townships are Warwick and Stanthorpe, with smaller townships at Allora, Killarney, Yangan
and Wallangarra.

Most of the buildings and facilities are located within the townships or near tourism/sports & recreation
areas.
As Identified In the Strategic Asset Management Plan?, Southern Downs Reglon has a projected average
population growth rate of approximately 1.0% per annum reaching 44,000 residents by 2036.
In terms of demographic trends which wlll potentially Impact on Councll fadlities In the future, It was noted
that:

o There is a lower proportion of young people (0o 17 years) and a higher proportion of people in

the older age groups {60+ years).

s The Southern Downs population is ageing, with an increasing share of persons over 80 years
between 2009 and 2014.

The effects on demand are discussed further in Section 4.6 — Future Demand.

3 SDRC Strategic Asset Management Plan (2017)
Version 0.6 June= 2017 Page 11 of 83
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3. Organisational Context

3.1 Organisational Planning Linkages

There are a humber of key organisational planning, govemance or report documents that Inform (or are
informed by) this Asset Menagement Plan as follows:

Flgure 1: Asset Management Planning Context

International National State Regional Council
1SO 55000 LG & Planning Local Community
Asset Ministers’ Government Regional Plan
Manag c il Asset Act (2009) Plan
Standard Management & Local Corporate Plan
Planning Government
IS0 31000 Framework

Regulation
(2012)

Risk Regional Long Term

Management

Infrastructure Financial Plan

Standard L4 & Fanning Financial Plan
M'".'s“'.s A Management Planning
Council Criteria (Sustainability) Schania

For Financial
Sustainability

International

Infrastructure

Management
Manual

Guideline (2013)
Local
Queensland Government

Planning Infrastructure
Act (2016) Plan
QAO Forecasting aste Reduction
Sustainability of & Recycling

Plan (2016)

National Asset
Management

Framework

Asset Asset :
Management Management Asset I:.T::sgement c‘;:::' :F;rks
Policy Strategy 9

Concition Data
Service Level Inputs

In addition, there are a number of data and information inputs which inform the asset management planning
s0 far as understanding the current state of the assets as well as stekeholder expeciations and
requiremenis as to the levels of service to be set for the assets In question.

Version 0.6 Jun= 2017 Page 12 of 83 '
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The following Acts and Standards also inform and shape the Buildings Asset Mahagement Planning
process and set minimum standards and service levels In a number of significant areas.

Flgure 2: Key Acts and Standards relevant to Buliding Assets

Workplace Health and
Safety Act

>

National Construction
Code

Government Acts and
Regulations

Version 0.6 June 2017

#Defines the requirements for ensure that Councils provides (and maintains) a safe

work place for all council staff and other users

=Defines design requirements for buildings and linkages to Australian Standards

accross all aspects of building standards.
= NCC changes affect major renovations as well as new buildings
sRefers to A51428 Design for Access and Mobility standards
sDefines energy efficiency targets for new buildings

#Building Act 1975

*Building Regulation 2006

*Building Fire Safety Regulations 2008

#Disability Services Act 2006

sDisability Services Regulation 2006

sDisability (Access to Premises — Buildings) Standards 2010
sElectrical Safety Act 2002

sElectrical Safety Regulation 2013

sEnvironment Protection Act 1994

*Housing Act 2003

*Housing Regulation 2015

eLand Act 1994

=Land Regulation 2009

sResidential Services (Accreditation) Act 2002

sResidential Services (Accreditation) Regulation 2002
sResidential Tenancies and Rooming Accommodation Act 2008
»Residential Tenancies and Rooming Accommodation Regulation 2008

Page 13 of 83
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4. Service Level Management

41 Service Overview

SCRC cumrentty maintalns approximately 440 Individual buildings and siructures. In addtilon to Councll
owned sifes andfor buildings there are a number of buildings that whilst “cwned” by Council are leased to
extemal organisaiions and are maintained by them.

Councll's asseis ere gecgraphically dispersed across the Scuthem Downs region. The functional use,
condition and construction standards of these assets vary widely given the disparate ages and types of
buildings.

For this plan, the facilities’ assets have been organised into the following categories for operational,
financial and asset management purposes. It should be noted that this may be refined further in future
iteration as required to suit Coundll purpcses.

Accommeodation
Adminisiration
Aerodromes
Amenities

Animal Control
Cemeteries

Civic Buildings
Community Halls
Community Housing
Cultural Buildings
Depots

Emergency Services Buildings
Libraries

Minor Bulldings
Monuments
Saleyards

Sport & Recreational facilities
Swimming Cenfres
Waste Facilities
Wastewater

Water Supply

The purpose of Council's facility/buildings portfolio is to provide safe and fit-for-purposs facilities fo support
the delivery of Coundil and third party services in order to meet Council’s strategic objectives. These
cbjectives are discussed in the Service Strategy section of this document.

4.2 Stakeholders

¢ Facility users +  ‘For profit' service ¢ Public service
e Lessees and tenants providers providers:
o Community + Industry associations o Emergency
. . Services

committees + Construction and i
e Sporting and maintenance o  Education

community contractors +  Fundingbodies

organisations + BExternal consultants o State

+ AVData (aerodromes) government
Version 0.6 June= 2017 Page 14 of 83
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e ‘Not for profit’ service e Agricultural users o Federal
providers (aerodromes) government

« Ratepayers o Crop dusting « Civil Aviation Safety

s Residents ¢ Commercial general Authority

. Tour aviation businesses (aerodromes)

ourists .

SES Vol (aerodromes) ¢+ Heritage

¢ olineers « Division of Work,

¢ Recreational Users

(aerodromes)

4.3 Service Strategy

The following strategic objectives were extracted from the SDRG Gorporate Pian 2014-2019 which affect
the Building's portfolio both strategically and also heed to be taken into account when setting levels of
service for both the services provided but also the buildings required to support the service delivery.

Tabile 3: Organisation Objectives for Councll BulldingsiFaclities

Strategic Theme ID

Southern Downs 1.1
Sense of
Community 1.2

1.5

1.6

1.7

1.8

1.10

1.11

1.12

1.13

The Healthy and 21

Active Southemn
Downs
2.3
Version 0.6 June 2017

Strategic Objective

Undertake best value review of Council’'s Services

Continually monitor and evaluata all Councll operations
and conduct independent surveys of dlienticustomer
satisfaction levels

Continue to record and protect 21l significant herifage and
cultural sites and sfructures

Partner with agencies to develop and implement senices
for young pecple, pacple with a disabllfy and our agsing
residents

Review Council's long term involvement in Council
housing

Assist community groups to increase their sustainabilty
and build social capacity and develop a five year plan ta
ensure prioritles are identifled and communleated to the
Council

Review all cam etery services including determining the
vizhility of above ground vault consiruction and identify
land for future expansicn

Clarify eommunitty expactations prior to establishing
community service obligations in relation to water, waste
water, roads, ete. to pricritise the levels of service

Dewvelop and promote our unique artistic and cultural
diversity

Develop a proactive approach to safety within town
cantres

Support sport and recreation fo encourage a healthier
lifestyie for residents in the region

Coordinate and review sport and recreation cpportunities
and planning

Health and Safety

Direct Indirect

v

v

v
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Strategic Theme ID
The Southemn 31
Downe Leaming
Community
3.2
3.3
The Economically 4.5
Strong,
Sustainable and
Diverse Southem
Downs
4.12
4.13
Southemn Downs 51
Major Events and
Tourlsm
5.3
The 6.1
Environmentally
Sustainahla
Southem Downs as
6.4
6.9
6.10
The Well 8.9
Govemed
Southem Downs
8.12
8.16
8.17
Version 0.6 June 2017

Buildings Asset and Services Management Plan
Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

Q

Strategic Objective

Investigate opportunities for additivnal tertiary education in
the reglon {s.g. Universlty of Southemn Quesnsland —
Memorandum of Understanding)

Further develop libraries to become active community
hubs of learmning and social inclusion

Continue to work with extemnal agencies to deliver leaming
opportunities {e.g. U3A, Men's Shed)

| Determine and review levels of service to the parks and

gardens network and flora reservesiwildlife corridors

Explorefreniew potential efficlandles and opportunitles for
Council's operations, infrastruciure and assets

Investigate strategies for the provision of additional
infrastructure for regional villages

Investigate opportunities to fund and implement
streetscape plans for beaulification, safety and
accsassibliity

Develap the action plan for Councll's rols In Major Events
and Tourism

Promote aducation and snvironmental awaneness

programs in relation to water conservetion and wastewater
recycling for both industry and residents

Utilise ‘best practice’ waste managem ent pracices and
further develop reglonal facllities In accordance with the
Waste Management Plan

Implement innovative m easures to reduce Council's
energy use and carbon emissions and seek grant funding
for akemate energy systems

Continue to promote, educate and implement avareness
and best practice waste collection, recycling,
environmental health and environmental protection
siralegies

Encourage the use of renewable energy sources, such as
wind and solar power to protect the enviranment

Review depotfworicshop operations including development
of mastar plan

Manage and develop SDRC’s disaster management and
recovery responsibiliies

Promcofe a proactive approach to risk management,
including business continuity

Provide and maintain appropriate security measures to
protact Councll’s assets (bulldings, plants, sites, efc.)

Southern Downs

RECIONAL COUNCIL

Direct

Indirect

v
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Strategic Theme ID  Strategic Objective Direct Indirect
8.18 | Provide and maintain WiFI functionality within Councd's v
adminlstrative buildings, with soma free access for the
public where feasible
8.19 | Investigate upgrades to Council’s Information and v

Communication technology network structure

8.20 | Provide and maintain strategies to ensure Councif's long- v
term financial sustainabiity.

8.21 | Research a Full Cost Recovery Model for Council v
Services

44 Levels of Service

Councll Is utilising & bullding hlerarchy to enable the development of differential levels of service for lts
huildings and faciliies. This will then be used to betier optimise fufure maintenance and renewal planning.

The Building hierarchy is a function of the building ufilisation, occupancy, heritage value and impact on
councll operations and the community. The detalls on the hlerarchy methodology are Include In Appendix
A

The hlerarchy scaleIs a five point scale ranging from low Importance bulldings (level 5) though to high
importanca to the community andior buildings supporting critical services {level 1).

This means in terms of budgeting and asset Management planning, buildings rated as Level 1 are given
higher priority than a level 2 - 5 building for example.

It also means that higher Importance and critical faclities must be funded or other solutions found to
provide the level of service council has agreed (or needs) to deliver.

Tabile 4;: Rierarchy — Levels of Service

Calegory Description Exantzles

Level 1 | High usageimpertanca/profie sitelbulldng, = Major Adminkstration Cantres
substantial Infrastructurs. =  Regional Community Centres
Allows provislon of essential senvices. = Major sporting faciftios
These buildings are the most critical to Council =  Buildings conteining key Essential Services (e
operations and the community. water, sawer raatmant)
Level 2 | Medium usage sites/buildings utilised by the = Local Customer Service Centres
local community and operationsl counci = Koy Depots
buikings =  Swimming Pools
= Town communiy halls
= Sporting Faciities
= Civic Centres
= Buildings containing Essential Semvicos (e water,
Sowar traatment)
Level 3 | Sites/Public Buikiings with Iimitedfiocal use. " Housing/Accommodation
Bulldings bulk for a specific purposs with = Amenities in fouristhigher use public areas
limited variety of use. " Local/Rural Community Halls
Version 0.6 June= 2017 Page 17 of 83
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Catzgory Description
] Sp & Hecreetiorel taciibes
= Minor depot facities
= Local Sporting facilties
s Saleyards
Level 4 | Sites/Buildings with low usage and/or imited = Amenities (level 2)
access and that have a specific uss. =  Minor Depot Buidings
= Minor Sporting Faclitles (Seasonal demand) or low
usage
= Local low use community facilities
Level 5 | Low use buildings - to be monitored to identify =  Amenities (lovel 1)
polential problems. Future consideration for =  Low impactiow use faciities/stnuciures
usage or disposal

The first cut service statements for each of the significant building asset classes (Refer Appendix C) are
based on the hierarchy teble and the levels of service (desired levels of service) are identified. These will
be refined In future reviews of the service statements.

Council recognises the need to balance stakeholder demand for new and upgraded facilities while
concurrently maintaining appropriate and sustainable levels of service on its existing facilifies.
Consequently, Gouncil intends o use the tables described above to define appropriately differentiaied
levels of service. Whether assets will be hlerarchically or non-hlerarchically differentiated depends on the
nature of the asset.

Types of assels that are expected to have hierarchically defined levels of service:

Amenities
Administration/Customer Service Cenires
Depot Facilities
Community halls
Civic Cenfres
Sport and Recreational facilities
o Swimming pools

Types of assets that are expected to have non-hierarchically defined levels of service incude:

» Community Housing
» Disaster management brildings

Version 0.6 June= 2017 Page 18 of 83
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4.5 Stakeholder Consultation

The following Issues were identified In Councll's 2030 Gommunity Plan which directly or indirectly Impact
oh Council's buiklings portfolio.

Southern Downs

REGCIONAL COUNCIL

@

Table &;: Communily Concemns — Extract of Themes Relevant to Facliitles

ID
2

Theme
Improving value
for money from
rates

Infrastruciure fo
support growth

Keeping small
towns and
villages allve

Maintaining
sporfing fields
and facilities

Issue

Concem that increases in the cost of living are
putting prassure on ratspayers.

Community infrastructure priorities are:

expansion of hospltal servces;
provision of adequate facilities fo
support community lifie;

provision of sewerage services to
smaller townships;

road maintenance and upgrads,
Including heavy vehide bypass for
large centres;

sacuring a reliable water supply for the
southemn end of the region

maintaining the small town fee! and village life
wil be compromised if suburban sprawl allowsad

The region has an active sporting cufture, and
the community recognises the importance of
maintenance and uplkeep of facilifies

The community feels sirongly that the cost to
upgrade necessary services should not be
passed on fo ratepayers.

Version 0.6 June 2017

Response

Ensure that mainfenance and
renswals are optimised to match the
agreed levels of service required of
each building.

Review under-utilised buildings to
datermine future use or disposal
Continue to monitor community
requirements for facilities to support
community activities etc.

Review under-utilised buildings to
determine future use, re-purposing or
disposal

Continue to monifor community
requinsments for facilities to support
community activities etc.

Review under-utilised buildings to
determine future use, re-purposing.
Ensure any upgradesinew bulldings
are sympathetic in design to suit the
local environment

Continue to monifor community
requirements for facilities to support
community activitizs ete.

Ensure that maintenance and
repewals are aptimised to match the
agread levels of service required of
each building.

Ensure good data is collected to
enable the “conversation® to ocour on
the future of the Council’s Taciliies
portfolic & Service Level verses Costs
and Sustainability.

Minimise Ensure that mainfenance and
renewals are optimised to match the
agreed levels of sanvice required of
each building.

Review under-utilised buildings to
determine future use or disposal
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ID Theme

11 | Population
change

12

14  Protecting the
Environment

Issue
The Southem Downs is becoming an

increasingly desirzble place to ve, and this will
put pressure on services. it will also require

exira revenue to fund new and upgraded
senvices.
Ageing population ks sean as a particular

challsnga bacauss this will placs Increasing

pressure on local health senvices
Want to lock af renewal energy options,
especially solar and wind power.

Version 0.6 June 2017

(/S Southern Downs

RECIONAL COUNCIL

Response

Continue to monitor the demand for
sences bath by type of services and
geographlcal locatlon. Review
portfolio to ensure buldings portfolio
support the required levels of service
Monltor and upgrade whera nhacassary
accassibllity fo Coundll fadlliies as
required.

Continue to invest and implement
energy efficient technologies Council
facilities as they become economically
viable and retums on investment are
achlevad.
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Future Demand

As noted In the Strategic Asset Management Plan®, Scuthem Downs Region has a projected average
population growth rate of approximately 1.0% per annum reaching 44,000 residents by 2035. It was also
identified from a demographic perspective that:

There is a lower proportion of young people (0 io 17 years) and a higher proportion of people in the
clder age groups (B0+ years).

The Southemn Downs populailon Is ageing. Between 2008 and 2014, the reglon saw an increasing
share of persons over the age of 80 vears,

The following observations are made about the impact of demographic change on the provision of Council’'s

bulldings services:

il L0 S50 SasaiT i

1 Rising community expectations
are likely to drive demand for
parades to existing community
acilities.

Table 6 Demographic Change Observations

155 s

his will put pressure on Council’s Capital |»
orks program.

Review the Capital Works Program
prioritisation rulas to effectively
balance demand for new, upgradad
and ranewed assets.

chnological change are likely
be significant drivers of
Eervice demand.

2 Eemosraphic, sodial and

stomer expectations about the levels of
rvice of Coundl’s facilities are likely to
isa bayond Council’s capacity to meef
am.
essibility issues to older buildings will
ecome prevalent and will require greater
mpliance to BCA Accessibility Codes and
e naed for the appropriate building
odifications

Comm unity expectations must be
balanced with Council’s capacity to
fund desired levels of service.

3 Coundl has a limited rating base
For raising funds internally.

This places constraints on the levels of o
Iservice that can be sustainably offered.

4 Expectad reduction In future
leternal funding (e.g. grants, ,

DRRA funding)

Focus on optimised asset
management decision making to
maximise the value of available
funding.

B [There is likely to be an incraase
n the fraquency and severlty of
roughts but also storm and
ood events due to global
limate change.

This may have a significant im pact on
Coundll’s facllitles f bulldings portfollo
£, Increased damage) , flooding events,
ush fires and storm events. The required
reventative and remediation activities
uld put more pressure on Council
udgets going forward. Need for resilient
uctures to withstand storm events or
ush flre resistance increasas tha cost of
uildings.

Factor thisin to Council’s disaster
managament and contingency
planning.

41 SDRC Strategic Asset Management Plan (2017)

Version 0.6 June 2017

Page 21 of 83

Page 22



Item 11.2
Attachment 1:

Buildings Asset and Services Management Plan
Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

Buildings Asset & Services Management Plan

4.7 Technological Change

Gouncll's facllity management services are likely to be affected by technolkogical change. These changes
may have both positive and negative consequences. The potential issues and implications of technological
change for this senice are shown below

Tabie T: Technological impacts on Bulldings

Short Term Technological Change Issues (1-2 Years)

(/‘S) Southern Downs

RECIONAL COUNCIL

Change

Improved construction
techniques and maintenance
praciices.

Expected] Qulcome

Better material technologies:

o Greater use of recyclod matorials
and composites.

o LED lighting installed during
upgrades.

o Non-ghip toiet block flooring.

o LN fencing panels,

o ‘Timber look’ powder coated
aluminium seating.

Usa of prefabricated structures where

appropriate, e.g.:

o Amenides

o Moving away from shade =ails to
hard shucturas

o Replacement of buildings with
funcional aquivalents {e.g.,
replecing timber community halls
with sheds).

Computer alded construction

technologies / fechriques.

Implicalion

Reduced totel cost of ownership.

Improved environmental
sustainability of Council faciities.

Increasad amphasis towards
lower carbon emissions and
Belter anergy efficiency design
and operation {Graen Star,
Nebers, NCC Section Jy, e.g.:
»  Solar energy

¢ Improved Insulation

» More efficient air-
conditioning systems

¢ Shading of buildings to
reduce solar heat loads

Adoption of energy efficient targets and
technologies across Councl faclities

Potentially higher capital costs
offset by raduced lowar
operational cosis of cwnership

Potantial to generate revenue by
salling power back to the
grid et peek times and utilising
battery power to augment loads at
peak times.

Improved Corporate IT systams Il:rlrodud:ion of workflow and dUt_aI +» Reducsad use of paper forms.
m ;’rr custorner selfservica ¢  Ouicker approvals.
Improvad customar seif-servica (Ablitty ¢ ::::;T::‘I dﬂ:::-lﬂy for
- -
to do onine bookings) esset and service decision
meking.
Improved communications / Deta Ability to access information systemsin | ¢  Quicker diagnosis and
mobility the field rectification of facility related
problems / maintenance requests.
¢+ Reducad total cost of ownership.
+  Improved asset dete qualify for
asset and sarvice declsion
rraking.
Version 0.6 June= 2017 Page 22 of 83
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Change Expecled Culcome linplicalion
Infroduction of, and decreasing +  |mproved securily and activity + Reduced total cost of ownership.
cost of CCTV {only on major menitoring.
bulidings)

Medium Term Technological Change Issues (3-5 Years)

Change X[ i ome Implication
Advent “ofs"r‘h‘" d'\(lllog andthe |«  Ability for facility / buildng elementsto | ¢  Improved levels of service.
“Intemet ings” (lo communicate directly with corporate IT Culcker dacnosis and
systems (o.g., self-diagnostics). ) radiicalio:%}faciily related
o Selfreporiing buildng systems: problems / maintenance requests.
o Melers ¢ Reduced total cost of owmership.
o  Bullding monftors / managemant »  [Improved asset deta qualify for
systams (heat 7 tamp) asset and service decision
o Smertbins making.

o Light awara building tinting

Use of drones for condlition / +  Ability to capiure better quality asset ¢  Improved maintenarce and
date.

engineering assessment / renewal decision meking
disaster management s  Abilky to collect data In dfficultto reach | «  Improved asset dota quallty for
places (a.g., roofs). =ssaet and service decision
meking.

Lower carbon Emission Buildings | »  Increase emphasis on anvironmental ¢  Potantaly higher capital costs
with more siringent requirements impacts and carbon emissions (energy offset by reduced lower

on new buidings sfficisncy etc) operational cosés of cwnership.
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5. Physical Asset Management

5.1 Overview

5.1.1 Scope

(/S Southern Downs

RECIONAL COUNCIL

The assets within the scope of this Asset and Services Management Plan are as follows:

Tabie 8: Asset Types In Scope of this Plan

In scope | Accommodation Coundcll Housing
' Administfration Offices
Customer Searvice Centres
' Aerodromes Aerodromes
Animal Control Animal Pounds

Shelters, Cattery. Kennels

' Cemeteries Cemeteries

' Community Facilies = Public Amenities
Ubraries
Monuments

Swimming Facllities

Sport and Recreation Facllities

Civic Bulldings
Community Halls

Cultural Fadlities

Visitor Information Cenires

Community Development
Facilities

' Community Housing | Community Accommodafion

Version 0.6 June 2017

Buildings
Buildings

Buildings
Buildings

Buildings
Site Improvements
Buildings
Bulldings
Site Improvements
Bulldings
Site Improvements
Bulldings
Site Improvements
Bulldings
Buildings
Buildings
Buildings
Bulldings

Buildings
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Emergency Services = Emengency Management Buildings
Management Facilies
' Saleyards Saleyards Buildings

Site Improvements

' Infrastructure Depots Buildings
Buildings

Slte Improvements
Waste Faciliies Buildings
Water Supply Bulldings
Water Treatment
Wastewater Facilities Buildings
Wastewater Treaiment

Other ' Other Structures Pools Site Improvements
Structures

Sporis Courts

Velodrome

Sports field Lighting

Sporis grandstand seating
Columbarium Walls

Heavy Vehicle Wash Facilities

Leased Buildings Buildings
Leasad Buildings with
comprehensive maintenance
agreements in place Site Improvements

5.1.2 Asset Management Hierarchy

For valuation, depredation and financial reporting purposes, each of the asset types shown above is
broken down inio the following component siructures:

» Floor
» Building Envelope (Super-Siructure)
» Fit-out
o Floor coverings
o Intemal Screens
Version 0.6 June= 2017 Page 25 of 83

Page 26



Iltem 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

6 Southern Downs

Buildings Asset & Services Management Plan RECIONAL COUNCII
e Roof

e Services

Mechanical

Electrical

Hydraulic

Fire

Security

O 0 0 0 O

5.2 Asset Summary

5.2.1 Asset Quantities and Valuations

The summary of all the facilify assets within the scope of this plan is shown below:
Tabie 9: All Buiidings and Other Structures Assets and Gross Replacement Value as at 30 June 201 6°

e Nu;me;;llI;iensgsf GRV[1] % Depreciation
Accommodadion & $940,106 1.1% 516,352
Administration 4 $9,638,360 114% $151,436
Amenities Blocks 61 34,215,895 50% $45,138
Asrodromes 5 §$745810 08% $11,548
Animal Confrol 7 $619,025 0.7% 56,485
Cemeteries 20 $966,956 11% $12,022
Civic Buidings 10 $1,528,910 18% $21,387
Community Halls 5 $13,980,758 16.5% $278,329
Community Housing 30 $4,033,845 5.7% $73,321
Culural Bldgs 5 97,652,600 29.0% 5112,031
Depots 36 $6,442,803 76% $96,008
Emergency Bldgs 5 $648,315 08% $7,450
Library 1 $2,651,200 3.1% 542,914
Minor Buildings $1,415,809 17% $23,387
Monuments 2 $63,220 0.1% 55465
Saloyards 11 $710,210 0.8% 59,105
Sporting Facililies 14 $14,479,456 17.1% 5178,841
Swimming Cantres 28 $2,141,807 25% 529,185
Waste 25 $2,566,380 30% 529,016
Wastewater 21 $816,580 1.0% 511,705
Water 40 $1,588,081 19% $18,642
Other Structures 19 $6,264,850 74% $122,605
Total: 440 $84,901,115 100% $1,297,450

Out of scope bulklings Include 242 bulldings that are currently maintalned by others via leasing
agreements or something similar, ie MOU. This arrangement could change in the future.

§ Source: APV Valuation 2018
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The distribution of Council's facilities portfolio is shown below.
Flgure 3: Facifities Distribution by Asset Type and Number as at 30 June 2016

Asset Profile by Class
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5.2.2 Valuation

The followlng chart lllustrates the facllites dstribulion bv class replaoemant value
Flgure 4: SDRC Builkdings & Other Structures Asset Gross Replacement Value as at 30 June 2016°

Asset Profile by Class - Replacement Value

Water, $1,588,031, 2% Other Structures,
$6,264,850, 7%

Accommodation, $940,105, 1%

Wastewater, $816,590,

1% Administration, $9,638,360, 11%

Amenities Blocks, $4,215,805,

Waste, $2,556,380, 3% 5%

- Aerodromes, $745,810, 1%

Swimming Centres,

$2,141,607, 3% Animal Control, $619,025,
1%

Cemeteries, $966,956, 1%

Sporting Facilities, _CivicBuildings, $1,528,910,
$14,479,456, 17% —— 2%

Saleyards, $710,310, 1% —=
Community Halls, $13,980,758,
Monuments, $63,220, 0% Y - Y 16%

Minor Buildings, 51,415,899, 2%
Library, $2,651,200, 3%

Emergency Bldgs, $648,315, 1%

Community Housing,

Depots, $6,442,803, 8%
$4,833,945, 6%

Cultural Bldgs, $7,652,600, 9%

In summary, thera ane 440 structures buildings/structures that Council is responsibla for maintenance and
renewals and they have a gross replacement value of approximately $84,801,115 with an annual
depreciation of approximately $1,296,922.

§ Source: APV Valuation 2018
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5.3 Asset Condition

The malor bulldings assets have been Inspected as part of a condition Inspection program. The most
recent revaluations included condition assessments by building components and the condition data in this
plan is based on this data. The valuation data induded a condition rating for each building element. The
overall condition rating was derived from the summation of the individual building elements condition scores
welghted by their identifled replacement value.

Each building component was given its own condition score based on a 1 1o 5in 0.5 increments Asset
Condltion Assessment Scheme giving a 10 point scale overall. For this plan, the scoring sysiem was
converted io a 1-10 scale for Improved clarity.

Theintent is to uplead this data into Council’s future assat management system and to confribute to driving
the malntenance management cf the facliies. The Intent Is have an Integrated work order managetment
system and when completed, the attending officer will update the asset condition, note any nremaining
defects at the completion of each work order and identify completed work items.

The known condition disfribution’ of all facility assets within the scope of this plan is shown below. A
breakdown by hierarchy is contained in the next seciion.

Tabife 10: SDRC Buifdings & Other Structures —Condition Profile by Number of Buildings

Na. of
ro Londiticn Buildings Eaar Total

1 New or As New 40 %
2 |Excellent 80 18% ..
3 |Very Good 99 230, )
4 |eood &0 14%
5 |Reasonabla 87 20%
6 |Falr a9 9%
Poor 28 5%
Poor 4 1%
Exiremely Poor 3 1% J B e .
Falled 0 0% P ———

The key information from the above condition profile is as follows:

e 279 Buildings are in good to excellent condition {63%)
e 87 Buildings are in reasonable conditicn {20%)
e 74 Buildings are in fair to extremely poor condition (17%)

7 Basad on tha Assat Condition Score.
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Another way of understanding, the condition profile Is by reviewing It by replacement value and this is
illustrated as follows:

Table 11: SDRC Bulidings & Other Structures —CondMon Proffie by Replacement Value

No. of

Asset Profile by Condition [By Replacement Value)

Score Condtion Buil:lings ot Tetal
1 [NeworAsNew S 1,876,485 2.2%
2 S 4,338,253 5.1%
3 |veryGood $ 31,230,769 36.8% - momo
4_|Good $ 16,542,263 19.5%
5 § 23,918,008 28.2%
6 4 3,900,700 a6%m
S 2,557,987 3.0% o
S 362,100 04% .
S 1600 02% =ADRANRNEN W —
0

Grand Total 4 81.001.113
The key information from the above condition profile is as follows:
o $54 Million of Buildings are in good to excellent condition (64%)
a  $24 Million of Buildings are in reasonable condition (28%)
e $7 Million of Buildings are in fair 1o extremely poor condition (8%

Key Issues

e There are 75 Buildings ($7M by replacement value) which will require management attention in
tems of either scheduling maintenance/renewals or reviewing long term future of the individual
bulldings on an Individual case by case basls.

e The condition data Is based on revaluation reporting that was completed In 2016 and better quality
data would be obtained by undertaking periodic condition and maintehance assessments.
Depending on Council's resources and capability, this could come at a2 cost should there be a
heed to complete this task externally.

5.3.1 Asset Condition by Hlerarchy
Level 1 Buildings

Based oh the assessed hierarchy and the condiion ratings of those assets In 2016 Revaluation, 2 list of
these assets ideniified as being the most important and critical building assets and therefore need to be
maintained at a potentially higher service level has been developed. As a consequence, the intervention
level is potentially earlier ai say Condition 6 instead of the default Condition 8 rating. There are 13 general
bullidings at condiicn rating 5 and all are In good condltion or betier. In addition, due fo the criiical nature of
the buildings which house water and sewerage infrastructure, a number of those buildings have been
assessed at hierarchy level 5. Whilst aesthetics of thesa buildings are not a key concem, the ability of
these siructures to provide proiection and security to key plant and equipment isimportant. There are 4
bulidings that have been Identfled as belng at condiion rating & which will require a further level of review
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by Council as to whether these require priority actions and scheduling of maintenance in order to maintain
desired service levels in protecting the key infrasiructure housed within the buildings. The first cut of the

buildings is included in Appendix D.

Table 12: SDRC Condition Profile —-Leve! 1 Facilities
Mo o

Srar: Condton

New orAs New a 18%

1
2 |Excasllent ] 18%
3 [VeryGood 13 W% o _
4 |Good Schedule Maintenance 10 0% :
5§ |Reasonsble  Scheduls Renewal 5 10% ‘
6 [Fair Renew or Replace 4 % -
0 0% ' -
0 0% ‘ [l
g 0% ! . J - - -
Remove from Service 0 ; g ; = 5 - ”

The table above illustrates the condition profile of the level 1 hierarchy buildings against the suggested
trigger levels for mainienance and renewals scheduling and action.

Level 2 Buiklings

Based on the assessed hierarchy and the condition ratings of those assets in 2018 Rewvaluation, a list of
these assets identified as being very important and relatively critical building assets and therefore need to
be maintained at a potentially higher service level has been develcped. As a consaguence, the
intervention level is potentially eatlier at say Condition rafing 7 instead of the default Condition 8 rating.
There are 16 general buildings at condition 5 rating and there are 2 buildings at condition rating 6. In
addition, due to the critical nature of the buildings which house water and sewerage infrastructure, there are
5 bulldings housing key Infrastructure have been assessed af level 2. Whilst aesthetics of these bulldings
are hot a key concem, the ability of these structures to provide protection and security to key plant and
equipment is important.  There are 2 buildings that have been idertified as being at condition rating 6
which will require a further level of review by Council as to whether this requires priorify actions and
scheduling of maintenance in order to maintain desired service levels in protecting the key infrastructure
housed within the bullding. The first cut of the bulldings Is Included In Appendix D.
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Table 13: SDRC Condition Profile —-Leve! 2 Faclilties
Mo, of

Score Conditon Trigyer Euildings ' of Total
1 |NeworAs New 0 0%
2 |Excellent 9 22%
3 |VeryGood 6 26% s =
4 |Good Schadula Mainlenance 1 4%
5 |Reesoneble Schedule Renewal 7 30%
6 Rensw o Repiaca 4 17%
Poor 0
VeryPoor 0
: as | ﬂ L) - - -

Remove from Sendes
Trand Total

The table above illustrates the condition profile of the leve] 2 hierarchy buildings against the suggested
trigger levels for mainienance and renewals scheduling and action.

Level 3 Buildings

Based on the assessed hierarchy and the condition ratings of those assets in 2016 Revaluation, a list of
these assets identified as being building assets of reasonable importance and therefore need to be
maintained at a reasohable and acceptable servce level was developed. A dacision polnt Is Included earty
whilst the asset is still in good condition. At this point, Coundil should critically review whether the facility is
still supporting the service needs or whether there are altemative options to be pursued. Subject to
receiving a “retain and maintain” decision, the intervention level is the default Condition 8 refing but is
plannhed earller to enable malntenancefrenewals to occur promptly onos condition falls to Intervention level.
There are 100 buildings in this hierarchy category with, 1 building at condition rating 8 and 17 at condition
ratings 6-7. The first cut of the buildingsis included in Appendx D.

Tabie 14: SDRC Condition Profife -Level 3 Facilities

Faoa - Cendition Triggg=r

1 |New or As New 4 4%
2  |Bexlisnt 15 15%
3 |VeryGood 20 20%
4 |Good Review Sandca Waeds 20 20%
§ |Reaspneble  Schedule Meintenence A 21%
6 |Falr Schedule Ranewal | 8%

Remowe from Service

11 1%
Renew or Replaca i 1% -
0 0% D _ ) I B v -

The table above illustrates the condition profile of the level 3 hierarchy buildings againsi the suggested
frigger levels for maintenance and renewals scheduling and action.

Level 4 Buildings
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Based oh the assessed hierarchy and the condition ratings of those assets in 2016 Revaluation, a list of
these assets as being building assets of lower importance and therefore need to be maintained at a
standard and acceptable service level has been developed. A decision point is included early whilst the
assetls still In falr conditicn. At this pant, Gouncil should critically review whether the facllity Is sill
supporting the service heeds or whether there are altematve options to be pursued. Subject to recelving a
retain and maintain® decision, the intervention level is the default Condition 8 rating but is planned earlier
to enable maintenance/enewals to oceur once condition falls to intervention. There are 192 buildings af
this hlerarchy and there are 19 bulldings at condlion ratings 6-7 and 3 In very poor condition (8-9). The
first cut of the bulldings Is Included In Appendix D.

Tabie 15: SDRC Condition Profile —Leve! 4 Facilities

1 |New or As New

2  |Excellent 20%
3 |VetyGood 2%
4 |Good 22 11%
5 |[Reasonzble Revew Senice Needs 36 19%
6 Schedula Mainten ance 1 6%

Schedule Reniewal 4%

2 1
; |
Renew or Replace 2 % l]
i NEN N Fre—

Remove from Servce

Gzrd Tetal

The table above illustrates the condition profile of the level 4 buildings against the suggested trigger levels
for maintenance and renewals scheduling and action.

Level 5 Builldings

Based on the assessed hierarchy and the condition ratings of those assets in 2016 Revaluation, a list of
bulldings Identified as belng assets of low Importanice and therefore need to be maintalned at a minimal
standard and acceptable service level was developed. A decision peint is included early whilst the asset is
still in fair condition. At this point, Council should critically review whether the facility is still supporting the
service needs or whether there are altemative options to be pursued. Subject 1o receiving a “retain and
maintain” declslon, the intervention point Is the default Condition rating & and normal malntenance/renewals
to occur once condition falls to Intervention level or discretlonary to suit budgets. There are 75 bulldings at
this hierarchy and there are 3 buildings at or above condition rating 8 and 21 at condition rating 6-7. The
first cut of the buildings is included in Appendix D.
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Tabile 16: SDRC Conditfon Profife —Level 5 Facilities

P = Asset Profile by Condition
aars Zendilon rig 3=r

1 |New or As New E 3
2 |Peosllent 16%

3 [VeryGood a 12 :

4 |Good 7 a% 2 -

5§ |Reasonable 18 24%

6 |Fair Reviaw Senice Needs 1 15%

Remove fram Service

.é“ %
Scheade Manmeanancer . ™
Poar Renew & 10 13%
‘mryFPoor Renew or Replace 1 1% ' [-l %
BtremelyPo 2 ‘ - .
: mely Poor 3% : } ] - -
1 : 3 4 5 [ 7 L] 9 10

The table aboveillustrates the condltion profile of the level § bulldings against the suggested trigger levels
for maintenance and renewals scheduling and action.
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54 Risk Management

Gouncil operates a Risk Management Frameawork (updated 2012) across Council based on the
Australian Standard ASNZS 150 31000 Risk Management The Council risk management framework
Inciudes a number of risk registers spilit Into Corporate, Councllior and Departmental registers. There
are a number of risks that have been previously Identified that are directiy related fo bulldings and
these are klentified In Table 24. In relation to bulldings In particular, It s planned to assign a bulldings
hierarchy to each of the indiviiual buiklings and set the level of service (including maintenance and
renewals priorities) accordingly.

The hierarchy is a function of the building utilisation, occupancy and failure impact. The buildings are a
signed a reting cf level 1 to 5 with those consldered to be of a higher risk profile are categorised as Level 5
buildings. The rating assessment guideline is included as Appendix A. A general risk management matrix
for buildings is included as Appendix B. This can be ufilised as a basis to further develop risk negisters for
individual buildings and building types.

5.4.1 Related Bulldings Risk Management Documents
Other risk related Faciliies management documents include:

Bio-security Plans

Swimming Pocl Cperational Manuals

An Asbeslos Register

Hazardous Materials Storage Instructions consistent with the Australian Standards
Organisational Sefety Management System

In addition to the above, Council has both a Local and Reglonal Disaster Management Plan, which covers
scme (but not all) of the facilities identified in this AMP.
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Table 17: SDRC Risk Management Framework — Extract

Irbiity to corfinue to deiver Serious [T failure IT backup off ste
services due tolossiunaualahilty of Loss of major building Tranedroliel
a rrapr Goungil feility +  Failure of major operaors
Loss of dals freimert plant » Multiple sites
»  [lossofrecords w  Loss of plant fleet » Business Conlinuty
*  Adverse envionmental o Loss of key slaff Plan
oukomes
o Repulaion foss
& Fnsndal bss
GCOMZ | Lack of =ocial and recreational * Inadequste funding + Comrmurity planning | Minor Uniikely L40
oppomntes wilhin the Region and ingtilutional process
Popufation dedline support for o Sports User Groups
e Polenfaf Commurdly fack programmes and ¢ Maintaining lisison
of confidence in Coundif faciities with Dept. of
*  Lossof youlfiisport + Limied population Commurities (Sport &
persans o the diskid +  Lack of community Reg)
support
COMA | Falure of Councl bulldng assefsto | «  Ageofassels o Developinganasséd | Moderate | Possible HE0
salisfy community needs and to « Manienance of management plan
comply withlegisldive requrements scheduling ¢ Budge! provision
*  Representations from the e Designfacors » Condilion assessment
comrRurty o Lack of budget Brooess
*  Reprecenfafions va provision » Obfgalionsfo
Courgifiors + Inadequate asset mdniain via lease
menagement plansing arrangemenis
COMS | Falure of Gounoi operdlions (pods) | » Ageofassels + Programmefor Maior Possible | E72
to comply wihlegisldive * Msirienance of upgrading flirelion
requirements and guidelines scheduing ecuipment
. Poor waler quaity + Edperience and o Developing an assd
. Physical Ffrestructre fraining of staff managerment plen
. “lifeguerding’ e Designfactors ¢ Reguler weler quatty
« Equipotentid bonding samping
» Inaufficiert trained ¢ Staff training
staff (leguards)
»  Inadequate asset
mansegemert planfing
COMB | Faiure o comply with leg sidiion o Lack of trairing end + Trdning and Minor Uniikely L40
and policies in nelation 1o social undecstanding of docurneriation of
housing requirements pRocess
e  [nedequete resources s Regularinspedions of
(rumen and financid) pramises
o igidngwith Dept of
Commurifes Housing
and Homelessness

5.4.2 Risk Reduction Processas

The approach taken in risk reduction by Council for its building assets is fo:

e Gomplete routine inspections of Coundll's bulldings and facliities and associated assels at
specified infervals to identify hazards and maintenance requirements which is underway.

» |nitiate additicnal inspections, as nequired, in relation issues raised by building users or Council
employees through Council’s customer request sysiem;

» Record defects that may result in a potential hazard to the public;

¢ Assess the potential risk to building users due to defects identified which needs to be more
formally recorded;
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* Prioritise malntenance activities based on assessment of risk, taking Into account the need to
complete work in an efficient and cost effective menner, and the need to preserve the assets

condition;
¢ Prepare appropriate work schedules;
¢ Undertake scheduled maintenance; and

¢ Record and document all actions taken at various stages throughout this process.

5.4.3 National Construction Code Changes

As noted in Section 3.2 Extemal Compliance Documents, the Code requirements for fire safety aspectsin

bulidings and premises accessibliity have changed significantly over ime. Coundll bulldings complied with

the various codes at the time of consfruction and are in general not required fo comply with the latest code
reguirements unless an existing building is subject to major rencvations.

Courcll Is consdous of the changes In the Construction Codes and Is reviewing lis bulldings and
undertaking the following:

* Fire safety reviews of clder buildings on a periodic basis to identify mitigation of potential fire
safety risks as [dentifled.

» Reviews of accessibllity io existing bulldings In relation to complance to AS1428 Design for
Access and Mobility standards where there is an identified demand
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5.5 Lifecycle Management Planning

For bullding assets, the following Is a representation
of the asset management life cyde. Thefirst three
stages (concept to Design) are typical for new

Concept |
capital works and upgrades and extensions o —
bulldings. Bulldings are theh elther constructed or L

acquired.

-
Figure 5: Asset Management Life Cycie i

Construct /

Acquire
I | Commission /

By Handover |

Council uses the following operating and maintenance menuals for its facllity assets:

Plan

5.5.1 Operations and Malntenance

Operations and Maintenance Plans

+ Swimming Operations Mahuals

+ Buildings Operations Manuals

» Manual of Standards 139 Aerodromes

+ Original equipment manufacturer (OEM) maintenance manuals

Corporate consistency across buildihg operations will be improved by developing an overall
Buildings/Facilities Cperations Manual, and is something that would be highly recommended.

In terms of maintenance activities, Councll uillses the following definitions which are based around the
Intemational irfrastructure Management Maniral (2015) NAMS Group:

» Reactivea maintenancs - is unplanned repair work carried out in response to service requests and
management / supeivisory directions.

« Planned maintenance -is repair work thet is identified and menaged through a maintenance
maragement system (MMS). MMS activities include inspection, assessing the condition against
fallure 7 breakdown experiencs, prioritising, scheduling, aciloning the work and reporting what was
done to develop a maintenance history and improve maintenance and service delivery performance.

s Cydlic { Scheduled maintenance - is replacement of higher value componentsfsub-components of
assets that is undertaken on a regular cycle induding repainting, building roof replacement, efc.
This work generally falls below the capitalmaintenance threshold. Cydic maintenance expendifure
Is Included with the planned maintenance expenditure.

Council has yet fo idenfiily maintenance by category and a recommended task is to categorise maintenance
once a new asset and maintenance management system Is procured. By categorising maintenance,
Councll will be able to optimlsa lis malntenance expendliure.
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Benchmarking collated by the Intemational Facility Manager's Association (IFMA)® identified across a
number of facility fypes that the total maintenance costs are minimised if planned/scheduled maintenance
are in the order of 65-85% of the total maintenance cost. The following is the maintenance expenditure
extracted from the Councll LTFP budget and the draft Councll Property Malntenance Budget.

Table 16; SDRC Planned Operations and Malrtenance Expenditure (Bulidings)

From the above table and also from the breakup in the Coundcil Buildings Draft Property Maintenance it has
been estimated that cument maintenance is in the order of $674,000 per annum. Thisis based on the
assumption thai 80% of wages and confraciors costs (less costs associated with the Leisure Centre
operailon) are direclly related to maintenance activiles and any Included depreclation costs are removed.

Table 19: SDRC Estimated Maintfenance Expenditure (Builldings)

T v T e et e ek s ok Ve e

wa | ws | o ET
000 | oo | soo0) | ooy | 500 | (o0
$ 674 5% 674|% €743 674) % 674 | % 674

5.5.2 Asset Renewal Plan

The general definition of asset is the replacement or refurbishment of an existing asset (or component)
capable of delivering the same level of service as the existing asset. It is a periodically required
expenditure, relatively significant (meterial) in value compared with the value of the components or sub-
cemponents of the asset belng renewed. As It relnstates existing service potential, It generally has no
impact on revenue, but may reduce future cperations and maintenance expenditure if completed at the
optimum time.

Council has developed a specific four year renewal plan in detail and for LTFP purposes, the six years
further out are less detailed. Currently, assat renewal requests for faciliies are considered as part of the
annual review of the Caplital Works Planning process. The data In the capital works program Is reviewed
annually and formally approved by Council. The process for reviewing the Year Capital Works Plan
includes feedback from users/stakeholders as the starting point and then priorities developed out the
stakeholder inputs and the Council designated preferences. The plan is then coniinually updated and
adjusted on 2n annual basis.

In general, the focus of renewals approval 2and planning will be to renew assets in order to meet specified
levels of service in a finandially sustainable way. Coundl has previcusly undertaken condition
assessments on key bulldings but not across the entire portfollo. With siructured condition assessments
undertaken across the entire portfolio, data on maintenance (bath reactive and cyclic) plus condition data
can be obtained to enable robust planning fo occur. The condition data can then be utilised for revaluation
purposes as well.

® Benchmaridng for Facility Profassionals —IFMA Foundation Whitepaper, 2013
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Table 20: SDRC Planned Renewals Expenditure (Bulldings)

Source: SDRC LTPP Forecasts and SDRC Property CAPEX Budget

5.5.3 New and Upgrade Plan

Courcll recelves new and upgraded fadllity assets (or contributions towards these) In @ number of ways,
including:
» Council designed and consiructed Tadilities
o These are usually constructed by an extemal contractor.
o Developer contributions
o Forfacllities these are generally financlal conributions rather than physical assets.
e Community groups wanting to hand bulldings over 7 back to Councll.

As per the previous section, new and upgraded facility assets are approved as part of development of the
CAPEX Budget as approved by Councll on a yearly basis.

Table 21;: SDRC Planned Upgrades and New Expenditure (Bulldings)

Source: SDRC LTPP Forecasts and SDRC Property CAPEX Budget

5.5.4 Disposal f Rationalisation

Gouncll does not heve a formal ratlonalisation plan for facllliy assefs. Asseis are reviewed on a continuing
basis and a number have been decommissioned. This approach will be continued 1o be applied given the
number of assets in poor condition is relatively low so there are only a few assets that need to be
considered. Application of the building hierarchy approach will assist in identifying lower priority buildings
that are in poor condition {(hearing intervention} so that decisions can be made oh the fulure of thess assets
and whether disposal/decommissioning is the appropriate strategy.

5.5.5 Financial Projections

The following expenditure summary Is based on the above data and assumpiions and has been split into
the various maintenance types. An updated condition assessment with identificationfcosting of
maintenance and renewals of the assets would increase the accuracy of the budget projections.
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Table 22: SDRC Expenditure Summary (Bulidings)

Maintanance

Ranewal Upgrade New

Expenditure

$ 674,000 | S 584,000 | $ 75,000 | $ = $ 1,333,000
$ 574,000 | $1,408,000 | § 90,000 |$ 45000 | % 2,217,000
S 674,000 | § 913,000 | S 94,000 | $ = $ 1,681,000
$ 674000 | § 403000 | $ 94,000 | $ - |$ 1171000
$ 674,000 | $ 408,000 | $ 94,000 | $ 1,000,000 | $ 2,176,000
$ 674,000 | § 358000 (¢ 969,000 ($ 545000 |5 2546,000
$ 674,000 | S 403,000 | $ 94,000 | $ 1,000,000 | $ 2,171,000
5 674000 | 5§ 328000 % 94,000 | S - | % 1,005,000
$ 674,000 | S 358,000 | $ 94,000 | $ - | $ 1,126,000
$ 674000 | § 328000 | § 54,000 | § - | § 1086000

5.5.6 Renewal Gap

The follewing Is a first cut of the asset renewal funding gap for this asset class as shown In the tables
below. The Renewal Funding Gap has been determined utilising the Moloney Assst Modelling program
utilising the 2016 revaluation data with each building element broken up by element, short & long life,
condition distribution and replacement value of each element Other siructures and Market Valuaiions
were Included as well. The following shows the modelled expendliture requirements based on the
revaluation data:

Table 23: SDRT Modellfed Renewal Funding Requirements (Bulldings)

PREDICTED ANNUAL RENEWAL EXPENDITURE REQUIREMENT IN $
To Treat All Assets that Reach Intervention - Separated by Asset Class » Other Structures
$3,500,000
w Buildings - Market
$3,000,000 ] VLD
$2.500,000 : [ w Building Services
$2,000,000 |
) ) m Roof
$1,500,000
w Internal Screens
$1,000,000
$500,000 ® Floor Coverings
$0
2018 2020 2022 2024 2026 T
Year Ahead
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The renewal costs were taken as an average over the 10 years of available data which equates to
$549,000 per annum. According fo the modelling, the predicted average annual renewal requirement is
$2,339,500 over 10 years. As a resulf, the percentage of assets above the intervention level (set a
coendition level 8) Increases from 3% to about 23.5% (Identifled as the red line) cver the 10 year pericd.
This wlll aflect negatively the level of service, lead to an Increase In number of complalnts ahd an Incisase
in operations and mainterance costs over the whole building portfolio over ime.

Table 24: SDRC Modeiled Renewal Expenditure (Bulldings)

mm Proposed Renewal & Consequential Maint. Exp. - All Asset Groups.

= Predicted Renewal Requirement & Consequential Maint. Exp. - All Asset
Groups
=8=1 of Asset Base Above Intervention - Prop Renewal Exp. Model - ANl Asset

2018 2020 2022 2024

Groups
$4,000,000 25.0%
$3,500,000 + J 1
] 200% §
$3,000,000 + | 2
. @
sE 5
25 g
S<  $2500,000 1 1 15.0% =
rs 2
ST 2000000 } | ®
c g d d é
c
< g + 10.0% -l‘DJ
B2 51500000 + % 9
c 0o w
50 @
E E $1,000,000 + 5
o 50% 9
<
$500,000 1 _— - 5
=
=
$0 0.0%
S
©
N

Year Ahead

Measures of Sustainability — Benchmark Comparisons
Renewals

The Depariment of Local Govemment, Infrastructure Planning has Included the Asset Sustalnabliity Ratlo
as one of thelr key measures of sustainability’. The ratio is defined as follows:

Financial Management (Sustainability)

Capital Expenditure cn Replacement of Assefs (Renewals)
Depreciation Expenditure

The target range is greater than 90% per ahnum (on average over the lohg-term). Froim Council's mest
recent Buildings Revaluation the annual depredation is $1,297,450. Based on the 90% target then the
target annual renewal expenditure amount should be in the order of $1,167,705.

CounciPs 10 year predicted average renewal expenditure is $548,000 based on the current LTFP data.

8 Snurce: Departmert of Locdl Governiment & Planning — Finande Menagement {Sustalnabiiity) Guldaline 2013 Yers 1.1
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Based onh these figures, the actual Asset Sustaihability Ratio (for buildings assets) is
$549,000/$1,297.460 = 42.3 %.

This indicates that Council is significantly under spending on renewals across the building assets.
Maintenance

The curment maintenance is around 0.67% of the replacement value of building assets (those which Coundl
maintalns) and Is below the recommended State Government benchmark minimum of 1% . This Indicates
that Council is significantly under spending on maintenance of its buildings. The result is that maintenance
is being deferred, the backiog of maintenance will continue to increase, the condition of the buildings will
fall affecting the level of service, and will shorten the useful lives of the building assets.

0 Dgparimert of Housing and Public Works — Maintenance Management Framework — Policy for the Maintenence of Queenslend Govemment
Bulldngs-2012
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6. Information Management

The recently adopted Asset Management Strategy has idendified the following actions and strategy for
implementation of an appropriate AM System which can be utilised across asset classes induding

buildings.

Tabie 25: SDRC AM information Strategy

AM System Action Task Priority Task Owner | Program
Dimension Year
Technology | Perform AM Develop AM Medium | Manager Youor 1
application systems Finance and IT
analysis roadmap
Taechnology | Define AM Detesmine AM Medlum | Asset Yoor {
businass functional Custodians,
requirements | requirernents for Asset
TechnologyOne Management
implementation Team &
Manager
Finance and IT
Technology | Define AM Identify AM Medium | Asset Yoor 1
buginess systems gaps Managemaent
recuiraments | and opportunities Team & Flnance
Technology | Define AM Detesmine non- Medlum | Asset Year 1
business functional Custodians,
requirements | requirernents for Asset
TechnologyOne Management
implementation Teem &
Manager
Finance and IT
Technology | Deflne AM Detasming AM Low Asset Yaar 1
business application Manageiment
requirements | Interfaca Team & Financa
requirernents
Techrology | Select and Implement Medium | Asset Year 1
implement TechnologyOne Custodians,
improved AM | msseé Asset
software management Menagement
sclution Teem &
Manager
Finance and IT
Technology | Select and Select and Medium | Asset Yoar 2
Implemant Implement Custodians,
Improved AM | Capital Project Asset
software Prioritisation £ Managaiment
Optirmal Decision Team &
Making softwara Managat
Finance and IT
Source: Asset Management Strategy 2017
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7.Improvement Plan

The following are the recommended improvements to assist in improving the management of Councils facilities

Southern Downs

RECIONAL COUNCIL

assets.
Feapor sib ity Fron vized foy

Governance

1 Develop a governance hlerarchy that 30/09/2018
facilitates making strategic decisions about
Bulldings.

2 Review draft Service Statements included in 30/09/2018
this AMP and extend across all bullding assets.

3 Formalise existing facility related management 30/09/2018
agreements, which may take the form of:
¢ Departmental Memorandums of

Understanding
s Community group contracts/lease
agreements

4 Develop a Corporate Facility Operations 31/12/2018
Manual to standardise cleaning, malntenance
servicing period contracts, for building and
assantlal (smergancy/fira) sarvices

People

5 Identify and develop a stakeholder database 31/12/2018
for input/review into standards (e.g., data
standards, asset construction and
maintenance standards}

Process

[ Explore the option to use a multi-criteria 30/09/2018
analysis approach for creating the initial
prioritised capital program for Council's
consideration

7 Devalop rolling 3 year Facility Condition 31/12/2018
Inspection Schedule.

8 Review the processes for developing a 10 Year 30/09/2018
Caphtal Works Program for facllitles

9 Develop a pmcess for identifying assets for 30/09%/2018
disposal

10 Create a capital project development/ 31/12/2018
procure ment pipeline for facilities assets {e.g.,
look at a stepped approach including Concept,
Business Case, Design, Construct phases).

Data

11 Identify and conflma accuracy of actual On-going
buildings recorded on asset register and
ansure consistency with other data sources,

12 Establish a single “point of truth” source for 31/03/2018
the complete asset register for buildings
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13 Define the level of date quality required for 30/09/2018
facilities assets in terms of:

e Completeness
» Accuracy

+ Conslstency

& Traceabllity

* Timeliness

14 Develop a pricritised action plan to address 30/09/2018
gaps In the guality of critlical asset
management data (e.g asset details,
condition, useful life)

Technology
15 Support decision making at all levels with fit- 31/12/2018
for-purpose assat Information managamant
systems in conjunction with other asset
managers across Councll and Flnance.
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Appendix A: Buildings Hierarchy Methodology

The building hierarchy is assessed as a function of the following:

1. Building Ltilisation {ie how many times a year it is used and the duration of a typical visit)

2. Occupancy — Number of persons using the building on the day of use

3. Impact — Impact of Failure on the Council/Community

4. Heritage Significance

5. The hierarchy Is spiit into Occupled BuildIings and Non-occupled bulldings

SDRC Building Hierarchy
HERITAGE
UTILISATION OCCUPANCY IMPACT sonmre | HIERARCHY

§=>2%0daysa | Typicalvisii | Usage= Average full day or 172 day oocupancy on deys of | Impact onthe community andfor Heritage Significance | Lewel 1 Bulldings = 13to
yearofSdaysa | duralion Days of use | use council if the building was non- to the Communily 15
week {1 =Full Day | X Typicd Funclional Level 2 Bulldings = 10to
4=Bdays a b=12Day |vist § =>500on days of use 129
yearofrddaysa | .3 =Short duration 4 = 351049 on days of use § = Calagirophie {Council wide) 2 = Significant Lewal 3 Bulldings = 7 ta
week Visit 3=201034 on days of use or > 50 short visits Heritage Vdue 99
3=1Fdays a 2 =510 19 on days of use or < 50 short visits 4 = Mejor (Town & surrounding Level 4 Bulldings = 4 to
yearor 3 days @ 1= <5 on days of use district) 1 = Minor Heritage 69
week Value
2=104daysa 3 = Moderate (Town only)
yearof 2 days a 0 =No Herilage Vaue
week 2 =Minor Building User Group only)
1=062deys a
yearof 1 day or 1 =Ingignificané (Mo Impact)
less aweek

Version 0.6 June 2017 Page 47 of 83

Page 48



Iltem 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

({ Southern Downs

Buildings Assot & Services Management Plan RECIONAL COUNCIL

HERITAGE

UTILISATION / OPERATION OCCUPANCY IMPACT SIGNIFICANCE HIERARCHY
5= 365daysa Impect onthe community end'or Herilage Significenceio | Lewel 1 Bulldngs = 1310 15
year or 7 daysa council if the building was non- the Community Level 2 Buildngs = 1010129
woak fundlional Level 3 Bulldngs =7 to 9.9
4= 208 daysa Level 4 Bulldngs = 4 to 5.9
vearoradavsa | oL 5 = Catastrophic {Council wide) 3; Significant Heritage | Lvel 5 Buldings =10 3.9
waak o e

operational = Wi ;

- : Usage = 4 = Major (Town & surrounding

3= 156 daysa duralion Dslgeur use | Insert O assuming building is non-cccupied. district) 1 = Minor Heritage
vearor 3daysa | Duration=2 xaf)s faul | Defeult score is 0. Velue
week gﬁﬂe';" visl 3 = Moderate (Town only] N
2=1D4daysa durati = eniage
year or 2 daysa uraen 2 = Minor Building User Group only)
week i
1= 52days a 1 =Insigrificani (No Impact)
year or 1 day or
less a week

$DRC Building Hierarchy Table
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The impact assessment table is shown below:

Impact on the Community andlor Council if the building was non-functional/imserviceable

Catastrophle, councll wide Impact an dellvary of Servces

Major im pact on dellvery of services to entire town & sumounding district
Modarate impact on delivery of services, affects an antire town

Mincr Im pact of dalivery of services - affacts Bullding User Group only
Insignificant impact to delivery of services

= N | [ |

SDRC Impact Assessment Table
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Appendix B: General Facilities Risk Management
Matrix Summary
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General Delails

Risk Likelihood

Asbestos found in public buildings. Likely

(/SD Southern Downs

REGCIONAL COUNCIL

Risk Assessmenl

Conszcquenze

Catastrophic

Ri

Treatmenl Straleqgy

All buildings surveyed for asbestos.
Asbestos replacement program by Councll (as work
is conducted fo relevant structure)).

Preparation of Asbeslos Mahagement Plan Policy.

Asset condiion deteriorates at a greater | Likely Mincr Moderate Professional Asset Manegement steff.

than acceptable rate due tofallure to Use of industry 'best practice’ processes for asset
adequately fund maintenance (reactive management.

programs Whole of Iife management of assets adopted.
Asset value decreases at greater than | Likely Minor Moderate Annual budget process.

acceptable rate due to failure to Annual assessment of asset condition and
adequately fund preventafive prioritisation of funding needs.

maintenance programmes, oF

intervention maintenance programmes.

Increase in staffing levels in response | Likely Minor Moderate Adequate sirategic planning for future

1o community demand for services accommodation needs

Design or layout does not provide Likely Major Extreme Disability Access Audit completed.

access 1o the disabled in accordance

All new assets designed in accordance with the

with requirements of the Disability requirements for disabled access.
{Access 1o Premises — Buildings)
Standards 2010
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General Delails Risk Gssessmenl Treatmenl Straleqgy

Risk Likelihozd Consequensze i

Faulty electrical system results in Likely Catastrophic Inspection and maintenance contracts with extemal

bullding user becoming electrocuted. electrician.
RCDs fitted to all buildings.
Routine and regular switchboard inspection and

malntenance.
| _ _ e __Public Liability Insurance.
Fire suppression equipment falls Likely Catastrophlc | Extreme « Inspection and maintenance service contractor.
¢ Regular scheduled inspection and festing of fire
suppression equipment.
s Public Liability Insurance.
Emergency lighting fails during an Likely Catastrophic | Extreme » Routine and regular inspection and testing of
emergency emergency lighting.
¢ Routine and regular inspection and testing of fire
Fire detection system fails resulting in system
fire getling out of control. ¢ Public Liability Insurance.
Destruction of Corporate building Possible Major High ¢ Maintain adequate insurance
s [Disaster Management Flan updated and current
e Offsite storage of data backups
Increased injury risk fo users due to age | Likely Moderate High « Capital works and maintenance program in place.
and condition + Communication with clubs and lease holders.

Inadequate maintenance program.
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General Delails
Risk

Fire in kitchen of public building.

Likelihood

Likely

(/ Southern Downs

REGCIONAL COUNC

Risk Assessmenl

Conszcquenze

Catastrophic

Treatmenl Straleqgy

Fire response equipment (extinguishers, hose and
reels) placed in buildings.

Kitchen equipment regularly inspected for faulis.
Fire blankets provided in kitchen areas.

Steff training in fire response and emengency
evacuation.

Commiitees of Management, user
groups, lessees, eic (e.g. siorage of
flammable llquids) results In propexty
damage.

Non compllanze with relevant Likely Malor Extreme Non-compllance works to be glven priority.
legislation, standards, codes of Underteke regular inspection and maintenance
practice, etc regimes.
Allocation of appropriate funding and resources.
Poor or inappropriate malntenance Possible | Major High Maintenance programs end treatments developed by
praciices accelerates building portidio experienced staff.
deterioration Exparienced and competent maintenance parsonnel
employed oh maintenance tasks.
Competent and experienced confractors used for
maintenance tasks.
Inappropriate construction and Likely Catastrophic | Extreme Selection process for Contractors considers OHAS
mainienance methods expose work stafus.
personnel to unacceptable risks OH&S requirements incorporated into Contract
documentation.
Regular inspections of contract works and confractor
performance.
Poor management praclices by Likely Moderate High Leases, agraements, etc set minimum raquirements.

Develop building policy that applies equally to all user
groups.

Currency of Insurances Is veiffied annually.

Regular inspection programmes
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General Delails

Risk

Bresak-in and/or inappropriate behaviour

Likelihood

Risk &sse:

@

siriel

Ri

Conszcquenze

Southern Downs
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Treatmenl Straleqgy

Access controlled to authorized personnel.
Accass codes controlled.

Staff key refurn pdlicy on resignation or termination.
Regular inspection of bullding
security/doorsiwindowsAocks.

Inspection and review of systemns in place

Regular review of other sites without systems

Building user slips on surface that has
insufficient raction

Likely

Moderate

High

Programmed regular building inspections.
Dedicated maintenance budget.

Onsite survejllance and clean up of slippery material
from floor areas.

Use of floor materials with appropriate slip ralings in
buildings. Public Liability Insurance.

Bullding user rips and Injures
themselves

Likely

Moderate

High

Programmed regular building inspections.
Dedicated maintenance budget.

Onsite surveillance.

Public Liability Insurance.

Damage to bulldings causing closure of
infrastructure

Posslble

Moderate

Moderate

Sieff temporarily repair damage.
Contractor engaged.
Routine maintenance inspections.

llegal or unauthorized entry into public
buildings resulis in damage to property.

Damage to buildings causing closure of
infrastructure

Likely

Moderate

High

Access controlled to authorized personnel.

Access codes confrolled.

Staff key return pdlicy on resignation or termination.
Regular inspection of building
security/doorsiwindowsAocks.

Use of CCTV monitoring If appropriate

Flood / Storm damage resulfs in water
entry fo bullding.

Likely

Moderate

High

Programmed regular building inspections.
Dedicated maintenance budget.
Property Insurance,
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Appendix C: Asset Condition Rating Scale
A summaery of the condition rating scale is shown below.

Flgure 8: SDRC Asset Condition Rating Scale

Rating  Condition Rating Cescription

A new or hear new asset with no visible signs of deferioration.

An asset In excellent overall condition. There wouid be only very slight condition deciine

2 but it would be obvious that the asset was no longer in new condition.

3 An asset in very good overall condition but with some early stages of deterioration
evdent, but the deterioration stlll minor in nature and causing no serviceabllity problems.

4 An asset in good overall condiion but with some obvious deferioration evident,

serviceability would be impaired very siightiy.

An asset in fair overall condition deterioration in condiion would be obvious and there
would be some serviceability loss.

An asset In Falr to poor overall condiion. The condition deterioration would be quite
6 obvious. Asset servicsability would now be affected and maintenarice cost would be
rising.

An asset In poor overall condition deterloration would be quite severe and would be
starting to limit the serviceability of the asset. Maintenance cost would be high

An asset in very poor overall condition with serviceability now being heavily impacted
upon by the poor condition. Malntenance cosi would be very high and the asset would at
a point whera it needed 1o be rehabilitated.

An asset in extremely poor condition with severe serviceability problems and needing
rehabllitalon Inmedlately. Could also be a risk to remaln In service

An asset that has failed is no longer serviceable and should not remain in service. Thens
would be an exireme risk in leaving the asset in sefvice.
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Appendix D: Asset Condition by Hierarchy

Tahie 28: SDRC Conditfon Profite —Leve! 1 Facliities — General Faclifties

Building

Lotatian

Concition Score

Guilding Classification

Cattery

|Fittration Shed
Columbarium Wall 2
|Administration Bulldng
Columbariam

[Admin bulicding

indoor rec & aquatic centre
|Pound shed (New}
Council Chambers
YMCA Cenire
Columbarium Wall 1

Pound
Swimming Pool Cenfre

Administratlon Precinct

‘Depot

Recreation Centre
Pound

Council Chambers
YMCA Centro

WOk B W W

Animal Control
Swimming Centre
Cemeteries
Administration
Cemeteries
Depots
Sport/Recreational
Animal Control
Administration
Sport/Recreational

Cemeteries

Table 27: SDRC Conditfon Profife —Level 1 Facillties — Key Infrastructure Structures

Huilding
sodium hypo building
|Oid pump shed

| cwation
WTP
VWWTP

Glen Road Pump Station & Gen Sh«WTP

|Control buiding

Churchhill Dr Pump Station
|Beehiva Dam Pump House
Chlorine Building

The Soak Treatment Building
No 1 Market square PS
|Fiker Room (1)

Filter Room (2)

|Control Building

Pump Station

|Pump House

The Soak Tank Shelter
|Pumproom and shed

Pump Shed

VWWTP

WPS

Beehiva Dam

Sewer Treat Works
Treatment Plant

WwW

Water Treat Plant
Water Treat Plant Filter Room (2
Seower Treat Works
Connolly Dam

Storm King Dam
Treatment Plant
Freestone Rd Resendor
Sewer Treat Works

[No 1 Market square PS WSE G004 VAN

Water Pump shed
\Water Pump shad

Pump Shed

|Pump Stetion
Chlorination system shed
|Reuse Pump Shed

Version 0.6 Jun= 2017

Donald St

Warwick St

Mount Tabor

King Strest Reserve
WTP

8TP

Comcdition Scona

)]

WWwWwWwmwwwwasbsmEbLaEabuouaodod

Guileling Classitication
Water
Wastewatar
Water
Wastewater
Water
Water
Wastewater
Water
Wastewater
Watar
Water
Wastewater
Water
Water
Water
Water
Wastewater
Wastewater
Water
Water
Water
Water
Water
Wastewater
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Cordition Score

Suilcing _neation

Building Classification

Pump Station 2 Water
[No3 West Wawick PS WW 2 Wastewater
Booster pump station Aerodrame Road RW 2 Wastewater
|Power Room Garage WWTP 2 Wastewater
Pumpstation Rowland Street Pumpstation 2 Water
|3 bay pump shed WWTP 2 Wastewater
Shed (attached to control bldg) WWTP 2 Wastewater
|Chlorine dosing WP 2 Water
Poly Dosing Shed WWTP 2 Wastewater
| Laboratory Water Treatmsnt Plant 1 Water
Pump Shed Water treatment Plant buildings 1 Water
|Pump Shed 2 Water treatment Plant bulldngs 1 Water
Pumproom and shed Freestone Rd Resendor 1 Water
|Dewvetering Shed VWWTP 1 Wastewater
Tertiary Filtration Canopy WWTP 1 Wastewater

Table 23: SDRC Condition Profile —Leve! 2 Facilitles — General Facliitles

Juilcing _acation Cordition Score Guildirig Classitication
Pump House Swimming Pool Centre 6 Swimming Centre
Pump House Aquatic 6 Swimming Centre
Kiosk & Amenities Swimming Pool Centre 5 Swimming Centre
|Ofice & Amenitles Aquatic 5 Swimming Centre
Wshop & Office P2a Depot 5 Depots

Town Hall Administration Precinct 5 Community Halls
Civic Centre Civic Centre 5 Community Halls
Library Administration Precinct 5 Library

Office & Library Administration 4 Administration
Waricishop Depot 3 Depots

Kiosk Swimming Poal Centre 3 Swimming Centre
2way Radio Shad Mt Marlay 3 Minor Structures
Soldiers Memorial War Memorial 3 Menument
Gatehouse Waste Facility 2 Waste

Gate House Waste Facility 2 Waste

War Memoria Weemaona Park 2 Monument
Pound Office/ Shed (New) Animal Shelter 2 Animal Control
Acid Shed Aquatic 2 Swimming Centre
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Tabide 29: SDRC Condition Profife —Level 2 Faciiities — Key Infrastructure Structires

Zuilding

Lecation

Cchditich Score

Building Clazsitficaticn

Water treatment shed
Workshop & Lab building
Pump Station
Lunchroom

Laboratory

Rail Corridor Access
WTP

Connolly Dam

WIWTP

Water Treatment Plant

w W

Table 30: SDRC Condition Profile —-Level 3 Facilities — General Faclilties

Loycatian

Condilion Scure

Building

Old Caretakers Residence
Workshop

Selling Ring

Wadng Podl

Pensioner Dwellings (Villa 2)
Pensloner Dwelings (Vlia 4)
Pensioner Dwellings (Villa 3)
Pensioner Dwellings (7 & 6)
Pensioner Dwellings (Villa 1)
Pensloner Dwellngs (5 & 8)
Grandstand 2

Grandstand 1

Main Workshop

Residence

Swimming Pool 25 metres
Residence

Residence

Offica

office

Lunzh Roem

Duplex Fibro Sugarloaf (Unit 2)
Duplex Fibro Sugaroaf (Unit 1)
Office & garage

Scala House

Toilet Block Central

Vehicle Shed & Crib Room
Dwelling

Wadng pool

Toilets (Yellow)

Eden Gardens Cemetery
Wil St Depat

Saleyards

Swimming Pool Centre
Pioneer Cottages
Ploneer Coitages
Pioneer Cottages
Pioneer Coitages
Pioneer Cottages
Ploneer Cottages
Swimming Pool Centre
Swimming Pool Centre
Skillshare

Residence - Willi St
Swimming Pool Centre
Cemetery

Connolly Dam

Wili St Depot

Saleyards

Skilshare |
Duplex Fibro Sugarioaf (4 Units)

Duplex Fibro Sugarioaf (4 Linits) |

Eden Gardens Cemetery
Saleyards

Leslie Park

Depat

Swimming Pool Centre
Australiana Park

Pensioner Units 19 Grarite (4 Units) Pensioner Units 19 Granite Stree

Hall
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Building Classificalizn
Accommodation
Depots

Saleyards

Cther Structures

Community Housing

Community Housing

Community Housing

'Cnmrnunity Howsing

Community Housing

'Community Housing

Swimming Centre
Swimming Centre
Civic Buildings
Accornmodation
Other Structures

Accommodation

Accommodation

Depots
Saleyards

Civic Buildings

Community Housing

‘Communlty HousIng

Cemeteries

Salevards

Amenities

'Depots

Accommodation

'_O'I:her Structures

Amenities

'Community Housing

Sport/Recreational
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Zuilding _acation Concition Score Brilring

Canteen Buldng Saleyards

Ses Building Emergency Services
Skillshare Amenities Civic Buildings
Toilets Victoria Park Amenities
Penslonar Unlts 18-20 Macintyre Street Community Housing
Parks Depot Leslie Park Depots

SES Building Administretion Precinct 'Eme rEency Services
Sheep Offices Saleyards Saleyards

Panslonar Unit Duplex 29 Pine Crescant 'Communlty Housing
Classroom Building Skillshare Civic Buildings

New Classroom Buiding Skillshere Civic Buildings
Grandstand Aquatic Swimming Centre

Pensioner Units 21 Granite (Unit 3)
Pensioner Units 21 Granite (Unit 4)
Pensioner Unite 21 Granite (Unit &)
Pensioner Units 21 Granite (Unit 2)

Pamsionar Units
Pensioner Units

Pensioner Units 21 Granite (5 Ur

Pensioner Units 21 Granite (5 Ur
Pensioner Units 21 Granite (5 Ur
Pensioner Units 21 Granite (5 Ur
Pensioner Units
Pensioner Units

Community Housing
Community Housing

Community Housing

Community Housing

_'Cornrnunity Housing

Community Housing

5

5

5

5

5

5

5

5

5

4

4

4

a

4

4

4

4

4
Tolets Stomn King Dam 4 Amenities
Pensioner Units 21 Granite (Unit 1) Pensioner Units 21 Granite (5 Ur 4 Community Housing
Nethall Courts (x5) | a4 Other Structures
Toilet Block Jackie Howe Park 4 Amenities
Community Hall Community Hall 4 Community Halls
Pensioner Dwellings (7&8) Pioneer Cottages 4 Community Housing
Pensioner Dwellings (58:6) Pioneer Coltages 4 Community Housing
Pensioner Dwellings (9&10) Pioneer Cottages 4 Community Housing
Pansionar Dwallngs (1-4) Ploneer Cottages 4 Community Housing
Staff Amenities Depot 4 Depots
Drat arsa ewning Seleyerds 4 'Saleyards
Art Gallery Administration Precinct 3 Cultural
Ofica & Workshop Skilishare | 3 Civic Buildings
Duplex 2 Duplex Fibro Sugaroaf (5 Units) 3 Community Housing
Duplex 3 Duplex Fibro Sugarloaf(5 Units) 3 Community Housing
Duplex 4 Duplex Fibro Sugardoaf (5 Units) 2 Community Housing
Duplex 5 Duplex Fibro Sugaroaf(s Units) 3 'Communlty Housing
Duplex 1 Duplex Fibro Sugaroaf (5 Units) 3 Community Housing
Tourist Ofice Tourist Centre 3 Civic Buildings
Toilets (Colourbond) Jim Mitchell Park 3 Amenities
Swimming Pool Swimming Pool Centre 3 Other Structures
Stand Swimming Pool Centre 3 Swimming Centre
Main Pod Swimming Pool Centre 3 Qther Structures
Toddlers Pool Swimming Pool Centre 3 Other Structures
Aerdbics Room YMCA Centre 3 Spori/Recreational
Toilets Reserve (HWY) 3 Amenities
Foremans Hut Depot 3 Depots
Ses Building SES 3 Emergency Services
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Ruildirg

Laration

Concitian Scare

Southern Downs

REGIONAL COUNCIL

ssification

Offea (JJ Richards)
Library & Art Gallary
Demountable Office
Toilets (Colorbond)
SES shed

Toilets (Concrete)
Toidet Block (Concrete)
Office

Todets

Store shed

Tollets

Toilets (Colorbond)
Shed

Gate Office

Gate Office

Gate Office

Shower Block

Double Bay Store Shed
Tollets {Colourbond}
Office

Table 31: SDRC Conditfon Profife —Level 3 Facilities —infrastructure Structures

Waste Facility

Library & Art Gallary
Cemetery

Apex Park

SES

Rotory Park

Leslie Park

Waste Facility

Farley Plazza

Depot

Grafton Street Road Reserve
Stuart Henry Park
Cemetery

Waste Facility
Waste Facility
Waste transfer station
Saleyards

Saleyards

Browns Falls Park
Waste Facility

Location

=R RN RN NN NN RNNND NN W W W

Cenditicn Score

‘Waste

Cultural

Cemeteries

Amenities

Emergency Services
_Amenities

Amenities

Waste

Amenities
Depots

Amenities
Amenities

Cemeteries

Waste

‘Waste

Waste

_'Amenities

Saleyards

Amenities

Waste

2uilding
Demountable Office
Maintenance shed
Office/Laboratory

Table 32: SDRC Condition Profile —-Level 4 Facilities — General Facliifes

Conditicn Score

Building

WTP

WiP
Water Treat Plant

Locetion

Building Classzificaticn
Water

Water

Water

Ruilding Classification

Apex Shelter

Tollets

Soccer Clubhouse

Public Toilets

Common Laundry

Veledrome

Toilet Block (Playground)
Shelter Steel (Playground)
Female Staff Amenities
Wiliam Michner Shelter Shad
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Apex Park

Henry Joppich Park
Henry Joppich Park
Administration Precinct
Pioneer Cottages

Queens Park
Queens Park
Leslie Park
Cametary

e B R R R I R - =)

Minor Structures

Amenitias
Sport/Recreational
Amenities
Community Housing
Cther Structures
Amenities
Minor Structures
Amenities
Camaterlas
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Buildings Asset & Services Management Plan

Lozatian Condition

Guilding

Gate Office - Transportable Depot 6 Depots

Damountabla ofice Waste Facility 6 Waste

Mens Toilets Connolly Dam 6 Amenities

Ladies Toilets Connolly Dam [ Amenities

Transportable Toilets Aerodrome 6 Amenities

Toilet Sports grounds 6 ‘Amenities

Public Toilets Industrial Park 6 Amenities

Toilets Australiana Park ] Amenities

Shade Sail Apex Park 6 Minor Structures

Shelter 2 Australiana Park 5 'Minor Structures

Shelter 3 Australiana Park 3 Minor Structures

Shelter 4 Australlana Park 5 ‘Minor Structures

Shelter 5 Australiana Park 5 Minor Structures

Shelter 6 Australiana Park 5 Minor Structures

Shelter 1 Australiana Park 5 Minor Structures

Shelter (adacent tollats) Bames Park 5 Minor Structures

Picnic Table & Canopy Saleyards 5 Saleyards

Shade structure Leslie Park 5 ‘Minor Structures

Toilets Cemetery 5 Amenities

Tollats St Marks Owal 5 Amenities

Picnic Shelter 1/2 Apex Park 5 Minor Structures

Picnic Shelter 2/2 Apex Peark 5 Minor Structures

Shelter Cemetery 5 Cemeteries

Offica Washpool Reserve 5 Sport/Recreational

Old Amenities Block Tourist Info 5 Amenities

Picnic shelter 2 Bicentennial Park 5 Swimming Centre

Cowboys Rugby League Grand Stand (No Roof) 5 Qther Structures

Lions Sheker & Bbq Mile End Park 5 _' Minor Structures

Basketball Court 5 Other Structures

Demountable Toilets Depot 5 Depots

Tennis courts 5 Other Structures

Shelter Brock Park 5 Minor Structures

Band Shell Weeroona Park 5 Cultural

Shelter 1 High Strest Resere 5 ‘Minor Structures

Chlorine Store P2c&E Depot 5 Depots

Picnic shelter Backhouse Park 5 Minor Structures

Accommodation 1 Fred rogers camp 5 Sport/Recreational

Domitory & Food Hall Fred rogers camp 5 Sport/Recraational

Demountable Office Depot 5 Depots

Terminel Aerodrome 5 Aesrodrome

Terminal Aerodrome 5 Aerodrome

Tolets Tennis Courts 5 Amenitias

Toilet Block Barnes Park 5 Amenities

Toilets Mile End Park 5 Amenities
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Guilding Locatian Condition

Cuilding Classitication

Shade Structure 5 Minor Structures
Truck & Storage Shed Depot 4 Depots

Band Rotunda Leslie Park 4 Minor Structures
Tollet/Shower Block Washpool Reserve 4 Amenities

Toilet Block Brock Park 4 Amenities
Tourist Info Tourist Info 4 _'Civic Buildings
BBQ Shelter Reserve (HWY) 4 Minor Structures
Shelter Wooden (Playground) Queens Park 4 ‘Minor Structures
Hockey Field Lighting - Queens Park 4 Other Structures
Garden Shed/Bush Hut Leslis Park a4 Minor Structures
Workshop Saleyards 4 Saleyards
Amenkties {(windyloo) Bleentannial Park 4 Amanities

Eric Dopson Pav Swimming Pool Centre 4 Swimming Centre
Concrete Block Shelter Reserve HWY) 4 Minor Structures
Premix Bins Depot 1 Depots

Shed Depot (Wallangaraj 4 Depots

Apex Picnic Shelter Victoria Park 4 Minor Structures
Shade Seils Smal Aquetic 4 ‘Minor Structures
Machinery Storage Shed Depot 4 Depots

Publlc Tollets Community Hall 4 Amenities

Toilets Road Reserve 4 Amenities

Tolets King Street Reserve 4 Amenities

BBQ and shelter Rotory Park 3 Minor Structures
Racing Pidgeon Club Henry Jappich Park 3 Sport/Recreational
Senior Citizens Senior Citizens 3 Community Halls
Toillet block Washpool Reserve 3 Amenities
Covered Walkway Administration Precinct 3 Administration
Truck Shed P2d (New) Depot 3 ‘Depats

Toilet (colourbond) Cemetery 3 Cemeteries
Shelter Cemetery 3 Cemeteries
Toilets (windyloo) Farm Creek Park 3 Amenities
Shelter Stuart Henry Park 3 MinorStructures
Shade Shelter 1/2 Aquatic 3 Minor Structures
Shade Shelter 2/2 Aquatle 3 Miner Structures
BBQ Shelter {Play ground) Queens Park 3 Minor Structures
Shelter 2 (Rectange) Swimming Pool Centre 5 Swimming Centre
Shelter 3 (Rectangle) Swimming Pool Centre 3 Swimming Centre
Shelter 2 (Ractanga) Weeroona Park 3 Minor Structures
Shade Shelter & Table Swimming Pool Centre 3 Swimming Centre
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Leaeaticor Conditinn Score

Ruildirg

Large Shade Shelter (naxt to todd e Swimming Pool Centre 3a

Shade Shelter (over toddler pool)  Swimming Pool Centre 3 Swimming Centre

Shade Shelter (end of 26m pool)  Swimming Pool Centre 3 Swimming Centre

Picnic Shelter 1 Swimming Pool Centre 3 Swimming Centre

Plenle Shelter 2 Swimming Pool Cantre 3 Swimming Centre

Hockey Synthetic Playing Field 3 Other Structures

Windyloo Toilet Manvvele Park 3 Amenities

Carport Pensioner Units 19 Granite Stree 3 Community Housing

Toodier Pool Shade Structure Swimming Poal Cantra | 3 'Swimming Centre

Amenities Treatment Plant 3 Amenities

4 beyy carport Waste Facility 3 Waste

Vehicle Washdown 3 Other Structures

Store shed Depot 3 Depots

Store Shed Depot 3 Depots

Storage Shed Pioneer Park 3 Depots

Crib room toilet Depot 3 Amenities

Shelter Gleeson Park 3 ‘Swimming Centre

Shelter Gleeson Park 3 Swimming Centre

Tolets Lions Park 3 Amenities

Shelter 1 (Octagonal) Weeroona Park 3 Minor Structures

Shelter 1 (Octagonal shapecd) Swimming Pool Centre 3 'Swimming Centre

Shelter Lions Park 3 Minor Structures

Ammonlum Nitrate Bulldng Depot 3 Depots

Waste Qil Facility Depot 3 Depots

Half basketball court 3 Other Structures

Truckwash 3 Other Structures

Resource racovaty centra Wasta Facility 3 ‘Waste

Amenities Block Morgan Park Equestrian 3 Amenities

Tolets (Colorbond) Pioneer Park 3 ‘Amenities

Toilets (Colorbond) Pratten Park 3 Amenities

Outdoor Gym Shada Structure Quaears Park Sports Grounds 3 Mincr Structures

Carpenters Shed Depot 3 Depots

Rodeo Hell Of Fame & Tourist Centr 3 Cultural

Shelter (Guy Street) Leslie Park 2 Minor Structures

Shelter (Central) Leslis Park 2 'Minor Structures

Water & Sewerage Shed Depot 2 Depots

Light Plent Shed & Store Dopot 2 Depots

Parks & Gardens Shed Depot 2 Depots

Shade Sail (25m Pool) Aquetic 2 Swimming Centre

Transfer Awning Waste Facility 2 Waste

Playground Shade Structure Leslie Park 2 ‘Minor Structures

Transfer Awning Waste Facility 2 Waste

Todets (Colorbond) Dalrymple Park 2 Amenities

Toilets (Colorbond) Millar VVale Park 2 Amenities

Shade Structure Klipa park kidspace 2 Minor Structures

Toilets (Colourbond) Backhouse Park 2 Amenities

Tolets Kilpa park kidspece 2 Amenities
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Lacation

Condition

REGCGIONAL COUNCIL

Guilding

Cuilding Classitication

Waste Facilities shed Waste Facility 2 Waste

BBQ Shelter (Guy Street) Leslia Park 2 Minor Structures
BBQ Shelter (Fitzroy Street Playgro Leslie Park 2 Minor Structures
Goneral waste ofice Waste Facility 2 Wasts

Shelter Gleeson Park 2 Swimming Centre
Shelter at Skate Park Queens Park 2 _' Minor Structuras
Disposal awnings Waste Facility 2 Waste

Shade Shelter (over 26m pool) Swimming Pool Centre 2 ‘Swimming Centre
Toilets (Colorbond) Mel Gibson Park 2 Amenities
Todets (colouncbnd) Cemetery 2 Amenitias
Concrete Block Shelter Road Reserve 2 Minor Structures
Workshop Parks Dapot 2 Depots

Shelter Carnarvon Bridge 2 Minor Structures
Shelter Jackie Howe Park 2 Minor Structures
Waste Facilities (Recycling) Waste Facility 2 Waste

Gazebo Klipa park kidspace 2 Minor Structures
Veh Shed\Washdown Nop (New)  Depot 2 Depots
Amenities Waste Facility 2 ‘Waste

Toilets (Colorbond) Liberator Park 2 Amenities
Tollats (Colorbond) Queens Park Sports Grounds 2 Amenities
Workshop 2 Saleyards 2 Saleyards
Batteries shed Waste Facility 2 Waste

WIRAC Storage Shed Recreation Centre 2 Sport/Recreational
Endeavour shop Wasta Facility 1 Waste

Transfer Awning Waste transfer station 1 Waste

Shelter with Aluminium tebles Rotory Park 1 Minor Structures
Shelter P L Travers Park 1 Minor Structures
Transfer Awning Waste Facility 1 _'Wasm

Transfer Awning Waste Facility 1 Waste

Shelter Cemetery 1 Cemeteries
Youthspace Stage Leslie Park 1 Cultural

Store Shed & Lean to Pound 1 Animal Control
Shade Structure (Playground) Jackie Howe Park 1 Minor Structures
Transfer Awnings Waste Facllity 1 Wiaste

Recycling Dropoff Shelter Waste Facility 1 Minor Structures
Storage Shed Garage Animal Shelter 1 Animal Control
Shade Shelter (over playground) Weeroona Park 1 Minor Structures
Shade Shelter (over playground)  Dahmen Pracinct 1 Minor Structures
BBQ Shelter (Youth Stage) Leslie Park 1 Minor Structures
Tolets Carning Park 1 Amenities
Chemical storage Animal Shelter 1 Animal Control
Tolets (Colorbond) 1 Amenitias
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Tabide 33: SDRC Conditfon Profife —Level 4 Faciilties —Infrastructure Structures

Zuilding Location Cchnditich Score Building Clazsiticaticn
Fuel Store WTP 6 Water
Machinery Shed Sewer Treat Works 6 Wastewater
Pump Station 6 Water

New Shed (Chemical Shed) Sewer Treat Wanrks 4 ‘Wastewater
Lunchroom & toilet WTP 3 Water
Flurcidation shed Water Treatment Plant 2 Waner
Fluoride shed WTP 2 Water
Tolets Waste Faeility 1 Water
High-bay Shed WWTP 1 Wastewater
Storage Shed (adjacent confrol)  WWIP 1 Wastewater

Tabile 34: SDRC Condition Profile -Level § Facllitles — General Facliifes

Building

Tennis Shed

Ex A.T.C. Building
Poisons Store
Garage

Storage shed
House GaragefCarport
Tennis shed

Red Recycle Shed
Skillshare Building
Store Shed

Old Shed

Todet

Toilet Block
Amanitles Block
Picnic shelter
Concrete Shelter
Scoreboard

Shed

Shed

Lerge Sheiter Shed
Toilet Block
Tollets

Version 0.6 Jun= 2017

Locatian

Pioneer Park
Aserodrome

Willi St Depot

Eden Gardens Cemmetery
Old Depot

Connolly Dam

L281 ML2057

Store Red Shed

Store Red Shed
Cometery

Unformed Road Reserve
Eden Geardens Cometery
Recreation Res - Wallangarra
Recreation Park

Old railway building
Recreation Park

Waaroona Park
Aerodrome
Pioneer Park
Slade Park
Mcgregor Park

Conditian Scare

[+ BN B I R T+ I T ) T T I I B I B I S B B - T » (o

Building Classification
Minor Structures
Asrodrome

Depots

Cemeterles

Accommodation

Accommodation

Sport/Recreational
Civic Buildings
Civic Buildings

‘Cemeteries

Emergency Services

Cemeteries

Amenities

Amenities

Minor Structures
MinorStructures
Other Structures

‘Minor Structures

Aerodrome

'Minor Structures

Amenities

Amenities
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Guilding Locatian Conditien Scare Guilding Classitication
Museum Willi St Depot 5 Depots

Picnic Shelter 2 Industrial Perk 5 MinorStructures
Picnic Shelter 3 Industrial Park 5 Minor Structures
Picnic: Shelter 4 Industrial Perk 5 Minor Structunes
Picnic Shelter 5 Industrial Park 5 Minor Structures
Picnic Shelter 6 Industrial Park 5 MinorStructures
Picnic Shelter 1 Industrial Park 5 Minor Structures
Storage Shad Bames Park 5 MinorStructures
Shed Car park behind Admin 5 Minor Structures
Shelter 2 Hgh Streat Resena 5 Minor Structures
Shelter/BBQ canopy Skillshare 5 Minor Structures
Pknic shefter 1 Blcertannial Park 5 MinorStructures
Carport Saleyards 5 Saleyards

House Storaga Shed Connolly Dam 5 Accommodation
Shelter Pioneer Cottages 5 Community Housing
Shed Boston Park 5 MinorStructures
Netball courts = Other Structures
Club Shed Tennis Courts _ 5 Sport/Recreational
Picnic Shelter 1 Willi Street Roadside Parkland 4 Minor Structures
Picnic Shelter 2 Wili Street Roadside Parkiand 4 MinorStructures
Kennels Old Pound 4 Animal Control
Truck Garage Eden Gardens Cometary 4 Cameterias
Shelter Millar Vale Park 4 Minor Structures
Wel Shelter Resone (HWY) 4 MinorStructures
Emvronmental Waste Qil Facility = Depot 4 Depots

Small shed Fred rogers camp 3 Sport/Racreational
Storage Shed Fred rogers camp 3 Sport/Recreational
Shelter 1 Bridge Park 3 MinorStructures
Shelter 2 Bridge Park 3 Minor Structures
Tennis courts 3 OtherStructures
Shed {behind hally Community Hall 3 Community Halls
Public Tolleés Donnellys Castle 3 Ammnities

Shed Cemetery 3 Cemeteries
Shelter Shed King Street Reserve 3 Minor Structures
Shelter 1 Mile End Park 2 Minor Structures
Shelter 2 Mile End Park 2 Minor Structures
Workshop & storage shed Parks Depot 2 Depots

New Shed Cametery 2 Cemetarias

Store Shed (JJ Richards) Waste Facility 2 Waste

Chemical Shed Poarks Depot 2 Depots

Shelter Storm King Dam 2 Minor Structures
Hanger Asrodrome 2 Aerodrome
Shelter Cemetery 2 Cemeteries
Shelter Shed Cemetery 2 Cemeteries
Shelter with table Emu Vale Park 1 Minor Structures
BBQ shelter Stuart Henry Park i Minor Structures
Pump Shed Risdon Oval - Redbacks AFL 1 Minor Structures
Shed Cemetery i Camatarias
Chemical Store Shed Depot 1 Depots
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Table 36: SDRC Condition Profile —Level & Facillties —infrastructure Structures

Building

REGIONAL COUNCIL

Corrugated Iron Shed
Concrete Block Gas Shed
Store Shed

The Wells Pump Shed
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| o alicn Conclilion Score Building Classilication
Connolly Dam 7 Water
Connally Dam 6 Water
Water Treat Plant 2 Water
2 Water
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Buildings Asset & Services Management Plan

Appendix E: Initial Service Statements for
Buildings

Version 0.6 Jun= 2017 Page 68 of 83

Page 69



Item 11.2
Attachment 1:

Buildings Asset and Services Management Plan

Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

Buildings Asset & Services Management Plan

Corporate Administration Centres—
Service Statement
Introduction

Corporate Administration Centfas support the
cperations of Council on behalf of the Southern

Downs Region.

They support a wide variety of

functions including customer service access both
physically and via the call centre, and council
support operations.

Key Service Objectives
Avallablilty

Council corporate centres will

located Tn key

centres, open at times that meet the needs of
residents.

Inclusive access

Access to the bulldings for both customers and
staff will be safe and accessible to everyone within
|agis|ative requirements.

Easy to find

The administration centres will be

publicised

through the Council webslte, other community
communication forums and clearly signed to ensure
they are visible and accessible to the community.

Servicing and cleanliness

Maintenance and servicing standards will be to a
high standard to ensure that the public areas meet
cOmMmunity eXpactations and promote a welcoming
and comfortable environment. The office araas will
be maintained to provide a clean, pleasant and safa
work environment.

Bulld quality and sustalnabliity

Future administration centresfextensions will be
well-designed and built using robust, materials and
fixtures that reflect the character of their setting
wherever possible. Interior fitouts will reflect the
functions required and be flexible to adapt when
work functions/groups change over time.

Version 0.6 Jun= 2017
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Design Principles

Design Principles {New/Replacement)

Administration facilities and the refurbishment and
modification of existing facilities must comply with the
relevant building codes and standards including National
Construction Code, The Disability {Access to Premises —
Bulldings) Standards 2D10 and a range of relevant
Australian 5tandards, including the AS1428 Design for
Access and Mobility standards suite.

Public areas should be safe, welcoming spaces
promoting enabling customer service transactions
to take place, access to information and meeting
spaces for residents to interact with Council staff as
required.

Office spaces need to be flexible, functional and
adaptable to meet the changing organisational
needs.

Fitouts will be based on open plan principles to
allow for future changes with partitloning minimised
to special purpose areas such as meeting
rooms/quiet rooms and specific office areas.

Appropriate access to lunch room and kitchen
facilities for staff is 1o be provided

Facilities should be air conditionad spaces.

Design {CPTED) Sajety & security

Facility entrles and surrounds should be safe,
secure, well4it, robust, enable inclusive access and
be easy 10 maintain;

Entrances shiould be highly visible, easily identifiable
and easy to locate. Convenient close access to
parking;

Vegetation should not obscure or provide areas of
concealment;

Lighting

Low energy lighting is preferred;

Sensor lighting should be used to supplement
extarnal lighting; and enhance security and safety
around the facillty.

Signage

Clear Identifler/corporate signage plus entry
signage provide opening hours etc to be provided.
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Energy & water consumption

e Use of solar panels to power lighting systems where
faasible;

& Energy efficient lighting and appliancas;
* Sensor lighting and power cantrols;

» Automated flow control and sensortaps; and Dual flush
cisterns on toilets

e Ensure energy efficlancy princlples are applled to all
extensions etc in terms of shading, positioning of
windows, insulation etc

ICT nfrastructure

* ‘WIFl access with capacity to meet users needs. Security
and appropriate filters to be provided to meet Council
ICT Pollcy requirements and community expectations.

¢ Meeting rooms to have digital display projectors
provided for use by staff

Maintehance

Hlerarchy

Administration/Corporate Buildings are key facilities,
consldered important for continued Council operations and
are therefore have been assessed as being Level 4 buildings.

Servicing end Cleaning

Lack of maintenance and management leads to poor image,
loss of public confidence, lower productivity from staff and
satisfaction.

The administration facilities are serviced once per day
Cleaning services will be reviewed periodically to ensure

service standards meet community needs.

Muintenance inspections

Maintenanee inspectlons are carried out on a regular basis
according to the set hierarchy as follows:

Level 1: Quarterly basis
Lewvel 2-3 Six Monthly basis
Level 4-5 Annual Basis

Facilities Management Staff will respond to maintenance
problems for repair as reported by staff as required.
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Maintenance/Renewals Intervention Leveis

Maintenance will be carried out on a reactive, planned and
cydic bask as well as Identifled renewals according to when
the individual assets reach the following imtervention levels
for the defined hierarchy levels as follows:

Level 1: Condition Level 6
Level 4 Condition Level 8
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Table LO: Administration/Corporate Centres - Hiararchy
and Condldon Levels

ceblie Bkl U HE g e

| v @ B 5
500001 [Administration Building [Administration Precinct 64 Fitzroy Street VARWYICK 4 Administration Level 1
051 £ Courcl Clianbers Courc Chian bers 1 Marsh Stest STANTHORPE 4 minisration Level 1
00005 Ofice & Library dm nistration B0 Heben Street [aLLorA A ndrministration ILevel 2
poGai? Coweree] Wall way Adninistraion Precit |04 Fitzroy Street WARMACK 3 minisiration Level 4
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Corparate Depots— Service Statement

Introduction

Corporate Depots support the physical works and
maintenance operations of Council on hehalf of the Region.
They support a wide variety of functions induding
workplaces for operations centre staff, secure storage for
plant and equipment, workshops and materals/spares/tools
storage and parking.

Key Service Objectives

Avallabliity
Coundl depots will located in key centres, open at times that
meet operational requirements.

Inchusive access

Access to the buildings for both visitors and staff will be
safe and accessible to everyone within leglisiative
requirements.

Easy to find

The depots will be publicised through the Council website,
other community communication forums and clearly signed
to ensure they are visible and accesslble to visitors as
appropriate.

Sarvicing and cleanliness

Maintenance and servicing standards will be appropriate to
the wvarious functions undertaken and to Council WHES
standards. The office aneas will be maintained to provide a
clean, pleasant and safe work environmengt.

Bulid gueality and sustainahi oy

Depots will be well-designed and built using robust,
materials and fhaures that reflect the specific functions
undertaken. Interior fitouts will reflect the functions
required and be flexible to adapt when work
functions/groups change over time.

Design Principles

Design Principles (New/Replacement)

Depot facilities and the refurbishment and modification of
existing facilities must comply with the relevant building
codes and standards including National Construction
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Code, The Disabllity {Access to Premises — Bulldings)
Standands 2010 and a range of relevamt Australian
Standards, including the AS1428 Design for Access and
Mobillity standards suite and meet WH&.S practices.

¢ Depot buildings will reflect the type of function to be
undertakan.

e DOffice spaces need to be flexible, functional and
adaptable to meet the changing organisational needs.

e Appropriate access to lunch rooms, amenities and
kitchen facilities for staff is to be provided

e Dffices should be air conditioned spaces
Natural/mechanical ventilation is to be utilised in large
workshop/shed spaces

Design [CPTED) Safety & securfty

e  Facility entries and surrounds should be safe, secure,
well-Iit, robust, enable inclusive sccess and be easy to
maintain;

e Entrances should be highly visible, easily identifiable
and easy to locate. Convenient close access to parking;

* Vegetation should not obscure or provide areas of
concealment;

* Secyrity fencing and lockage gating will be provided

Ughting
® Low energy lighting is preferred;
»  Useof natural light in workshops/sheds is preferred

& Sansor lighting should be used to supplement external
lighting; and enhance security and safety around the
facility.

Signage

Clear Identifler/corparate sighage on all buildings plus entry

signage including all necessary safety signage to
be provided

Energy & water consumption

e Use of solar panels fo power lighting systems where
feasible;

*  Energy efficient lighting and appliances;

e Sensor lighting and power controls;
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s Automated flow control and sensortaps; and Dual flush Level 4-5: Condltion Level 8
cisterns on toilets

» Ensure energy efficiancy principles are applied to all
extensions etc in terms of shading, positioning of
winhdows, Insulation ete

ICT nfrastructure

* WIFl access with capacity to meaet users needs. Security
and appropriate filters to be provided to meet Council
ICT Pollcy requirements and community expectations.

Maintenance

Hierarchy

Depot facilltles are key facllities, consldered important for
continued Council operations and are therefore have been
assessed at a range of levels depending on their functions
and critlcality.

Servidng end Cleoning

Lack of maintenance leads to poor Image, potentlal WHES
issues, lower productivity from staff and satisfaction.

The office, lunchroom, amenities and kitchen facilities are
serviced once per day

Cleaning services will be reviewed periodically to ensure
service standards meet staff needs.
Muaintenance inspeciions

Maintenance Inspections are carried out on a regular basis
according 1o the set hierarchy as follows:

Level 1: Quarterty basls
Level 2-3: Six monthly
Lenel 4-5: Annually

Facilitles Management Staff will respond to maintenance
problems for repair as reported by staff as required.

Muaintenance/Ren=wals intervention Levels

Maintenance will be carried out on a reactive, planned and
cyclic basis as well as identified renewals according to when
the individual assets reach the following intervention lexels
for the defined hierarchy levels as follows:

Level 1: Condition Level 6
Level 2-: Condition Level &
Leve| 3: Condition level 7
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Levels

BO0202 dmin building Depot WARWICK 5 Depots Level 1
BO0199 ‘orkshop Depat ARWICK 3 Depots Level 2
BO0G28 'shop & Office P2a Depot STANTHORPE 5 Depots Level 2
BO00BS arks Depat Leslls P ark TARWICK 5 Depots Level 3
BOD136 Workshop Willi St Depot ROSENTHAL HEIGHTS 7 Depots Level 3
BOD140 e [Whli St Depot ROSENTHAL HEIGHTS 6 IDepots Level 3
B00256 Staff Amenities Depot WARWICK 4 Depots Level 3
BOD3GE tore shed Depot STANTHORPE 2 Depots Level 3
BO0629 Wehicle Shed & Crib Room Depot STANTHORPE 5 Depots Level 3
E006 [Fonemens Hut Depat STAN THORPE 3 Depots Level 3
BOD173 Machinery Storage Shed Depot 4 Depots Level 4
BOD1 75 amourtabls Ofice Dapot 5 Depots Level 4
BO0184 Truck & Storage Shed Depot 4 Depots Level 4
BO0254 ‘aber & Sawsrage Shad Depat 2 Depots Level 4
BO0257 Parks & Gardens Shed Depot 2 Depots Level 4
BON258 apenters Shed Depot 3 Depots Level 4
BO0273 Demourtable Toilets Depot 5 Depots Level 4
E00260 tore shed Depat 3 Dapots Level 4
BO0281 Gate Office - Transportable Depot b Depots Level 4
BO0a25 tore Shed Depot 3 Depots Level 4
BO0326 Light Plant Shed & Store Depot 2 Depots Level 4
BODAZE torags Shed Ploneer Park 3 Depots Level 4
BOD613 Workshop Parks Depot 2 Depots Level 4
BONe27 hioine Store P2cSE Depot - Depots Level 4
BO0630 Truck Shed P2d (New) Depot 3 Depots Level 4
BODG 'oh ShadWashdown Nop (New|Depat 2 Dapots Level 4
B00633 Premix Bins Depot 4 Depots Level 4
BODG26 mmonium Nitete Buildng  |Depot 3 Depots Level 4
BOD637 aste Oil Facility Depot 3 Depots Level 4
BDDE33 hed Dapot W aEangans) i Depats Level 4
APV2016-167 (Chemical Store Shed Depot 1 Depots Level 5
BOD020 ernicel Shed Pais Depat 2 Depots Level &
B00139 Poisons Store Willi St Depot 8 Depots Level §
BODIA useum I St Dapat ] Depots Level 5
B00215 Workshop & storage shed Parks Depot 2 Depots Level 5
BO0658 rvironmendal Weste Ol FaciitdDepat 4 Depots Leyvel &
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Community Halls— Service Statement

Introduction

Coundl supports a wide range of Community Hall facilitles
which support a range of community focused activities such
as community based functions, private parties, community
meetings across the Region

Key Service Objectives

Avallablilty

Community Halls will be well distributed, located and
available 1o meet the needs of residents, groups and other
users.

nchishve access
Community Halls will be safe and accessible to everyone
within legislative requirements.

Easy to find

Community Halls will be publicised through the Council
website, other community communication forums and
clearly signed to ensure they are visible and accessible to the
community.

Servicing and cleanliness

Maintenance and senvicing standards will be to the
designated standard to ensure that the fadlities meet
community expectations and promote a welcoming and
comfortable ervironment.

Bulid quallty and sustalnabl ity

Future facllities will be well-designed and bullt usling robust,
materials and fixtures that reflect the intended type of usage
and function wherever possible

Design Principles

Design Principles (New/Replacement)

Community Halls and the refurbishment and modification of
existing facilities must comply with the relevant bullding
codes and standards including National Construction
Code, The Disability {Access to Premises — Buildingsi
Standards 2010 and a range of relevant Australlan
Standards, induding the AS1428 Design’ for Access and
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Maobility standards sulte.

o  Facilities should be safe, welcoming spaces promoting a
differing activities and provide spaces for social
interaction, Kitchen/serveries as appropriate.

*  Resilient finishes should be considened for walls, ceilings
etc to minimise ongoing maintenance costs

e Appropriate amenities should be provided including
change areas and toilets etc as appropriate fo the
activities being provided

Design {CPTED) Safety & security

o Community Hall entries and surrounds should be safe,
secure, wellHit, robust, enable inclusive access and be
easy o maintain;

* Entrances should be highly visible, easily identifiable
and easy to locate. Convenient close access to parking

* Vegetation should not obscure or provide areas of
concealment;

Lighting

e Low energy lighting is preferred;

e Sensor lighting should be used to supplement external
lighting; and enhance security and safety around the
facility.

Signage

& (Clear directional signage plus entry signage.

Energy & water consumpition

e Use of solar panels to power lighting systerns where
feasible;

e Energy efficient lighting and appliances;
e Sensor lighting and power controls;

s Automated flow control and sensortaps; and Dual flush
ckterns and efficlent shower heads provided where
amenities are provided.

Maintenance

Hierarchy

Councll provides a wide range of commurilty halls from large
urban facilities through to various rural and small halls.
These range from level 5 through to levell facilities. Refer
Table 1.0 below.
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Sercing end Cleaning

Lack of maintenance and management leads to poor image,
loss of public confidence and satlsfaction.

The commurity halls are serviced according the hierarchy,
usage and whether there & a lease agreement in place with
acommunity organisation.

Cleaning services will be reviewed periodically to ensure
service standards meet community needs.
Muaintenance inspections

Maintenanee Inspections are carred out on a regular basis
according to the set hierarchy as follows:

Level 1: Quarterty basls
Level 2-3: Six manthly
Level 4-5: Annually

Facilities Managemeant Staff will respand 1o maintanance
problems for re pair as reported by service staff or lessees as
required.

Muaintenance/Renewals intervention Levels

Maintenance will be carried out on a reactive, planned and
cyclic basis a5 well as identified renewals according to when
the individual assets reach the following intervention levels
for the defined hierarchy levels as follows:

Level 1-2: Condition Level 6
Level 3: Condition leve| 7
Level 4-5: Condition Level 8
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- Buildings Asset & Services Management Plan

Table LO: Community Halls Hierarchy and Condition

B00242 Shed {behind hall) Community Hall ALLORA 3 Community Halls Level 5
BDDSAE Senlor Citlzens [Sanior Cetrens STANTHORPE 3 (Commwunity Halls Level 4
B00018 Community Hall Community Hall ALLORA 4 Community Halls Level 3
BO0589 Civic Centre Chic Certra STANTHORPE 5 (Community Halls Level 2
BO0006 Town Hall dministration Precinct ARWICK 5 Community Halls Level 2
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Sporting Facilities— Service Statement

Introduction

Coundl supports a wide and diverse range of sporting
activities/facilities across the Region

Key Service Chjectives

Avallabliity

Sporting Facilities are will be well distributed, located to
comply with the proximity targets set in the Sports and
Recreation Levels of Service and open at times that meet
the needs of nesidents and groups and ather users.

Inchuzive access
Sporting facilitles will be safe and accessible to everyone
within legislative requirements.

Easy to find

Sporting Facilities will be publicised through the Council
website, other community communication forums and
clearly signed to ensure they are visible and accessible 1o the
community.

Sandcingand cleanliness

Maintenance and servicing standards will be to the
designated standard to ensure that the facilities meet
comimunity expectations and promote a welcoming and
comfortable environment.

Bulid guality and sustalnabliity

Future facilities will be well-designed and built using robust,
materials and fixtures that reflect the intended type of
usage, sportsfactivity type and function wherever possible

Design Principles

Design Principles (New/Replacement)

Sporting facilities ard the refu rbishment and modification of
existing facilities must comply with the relevant building
codes and standards Including Natlonal Construction
Code, The Disability {Access to Premises — Buildings]
Standards 2010 and a range of relevant Australian
Standards, induding the AS1428 Design’ for Access and
Mobility standards suite. Indoor courts and spaces will be
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designed and dimensloned to the relevant sports bodies
prescribed codes.

o  Facilities should ba safe, welcoming spaces promoting a
range of sporting activities and provide spaces for social
Interaction, kitchen/sarveries, canteens as appropriate.

e Indoor sporis areas will be designed to suit the
designated sports activity, ie basketball/netball/
volleyball etc with sprung floors sized to suit the
prescribed com petition level.

e Flexible ancillary spaces should be provided for
gyimnastics, fitness dasses, hoxing etc

e Reslllent finishes should be considered for walls, cellings
etc to minimise ongoing maintenance costs

e Appropriate amenities should be provided including
change areas, showers and toilets ate as appropriate to
the activities being provided

Deslgn {CPTED) Safety & security

e Sports facilties entries and surrounds should be safe,
secure, welHit, robust, enable inclusive access and be
easy 1o maintain;

e Entrances should be highly visible, easily identifiable
and easy to locate. Convenient close accessto parking

s Vegetation should not obscure or provide areas of
concealment;

Lighting

o Lowenergy lighting Is preferred;

& Lighting should be configured and lllumination levels
designed to the relevant sporting bodies’ codes for the
designated competition standand.

¢ Sensor lighting should be used to supplement external
lighting: and enhance security and safety around the
facility.

Signage

e (Clear directional signage plus entry signage that will
provide opening hours.

Energy & woter consumption

e Use of solar panels to power lighting systerns where
feasible;

e Energy efficient lighting and appliances;

* Sensor lighting and power controls;
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» Automated flow control and sensortaps; and Dual flush
cisterns and efficient shower heads provided where
amenlties ane provided within the sporting faclltty.

T nfrastruciure

&  WIFl access with capacity to meet users needs. Security
and appropriate filters to be provided to meet Council
ICT Policy requirements and community expectations.

Maintenance

Nerarchy

Coundl provides a wide range of sport facilities from PCYC's
to various club houses. These range from level 5 through to
levell facllities. Refer Table 1.0

Servicing and Cleoning

Lack of maintenance and management leads to poor Image,
loss of public confidence and satisfaction.

The sporting facilities ane servicad according the hierarchy,
usage and whether there is a lease agreement in place with
a sporting organisation.

Cleaning services will be reviewed periodically to ensure
service standards meet comimunity needs.
Maintenance inspections

Maintenance inspections are carried out on a regular basis
according to the set hierarchy as follows:

Level 1-2: Quarterly basis
level 3 : Six monthly
Level 4-5: Annually

Facilities Management Staff will respond to maintenance
problems for repair as reported by service staff or lessees as
required.

Muaointenance/Renswals intervention Levels

Maintenance will be carried out on a reactive, planned and
cyclic basis as well as identified renewals according to when
the individual assets reach the followlng intervention levels
for the defined hierarchy levels as follows:

Level 1-Z: Conditlon Level &
Lavel 3: Conditlon level 7
Level 4-5: Conditlon Level 8
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Table LO: Sporting FadBife: hlerarchy and Condition

@
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Indoar rec & aguatic centre Recrestion Centre WARWICK 3 Sport/Recreational
BS54 'YMCA Certre 'YMCA Centre ISTAN'H'IORPE 3 |Spnrh|'lhaﬂ onal Level 1
APY2016_082 Hall Fred rogers camp STORM KING 5 Sport/Recreational Level 3
BO0S70 Aetobics Room 'YWICA Centre STANTHORPE 3 Sport/Recrest onal Lavel 3
APY2016_084 Accommodation 1 Fred rogers camp STORM KING 5 Sport/Recreational Laval 4
APY2016_095 Domitory & Food Hall Fred rogers camp STORM KING 3 Sport/Recreat onal Level 4
BOO113 Soccer Clubhouse Henry Joppich Park WARWICK 8 Sport/Recreational Level 4
00284 Ofice \Washpool Resene LESUE DAN 5 lSpnrtﬂhﬂ'aaﬂ onzl Level 4
BOO315 Racing Pidgeon Club Henry Joppich Park WARWICK 3 |Spnrl,-'RecrEalinns| Level 4
BO0320 WIRAC Stiwage Shed Rec A ion Centre ARWICK 2 |Spurtfkeueaﬂ onal Laval 4
APW2016_035 Club Shed Tennis Courts LEYBURN 5 ]Sport;’necrealional Level 5
APV2016_078 Tennk shed L2681 ML20G67 SPRING CREEK 7 |Sport/lleemaﬂ onal Level 5
APY2016_083 Small shed Fred rogers camp STORM KING 2 Sport/Recreati onal Level 5
APV2016 D86 Storaga Shed Fred rogers camp STORM KING 3 Sport/Racraat onal Level 5
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Amenities — Service Statement

Introduction

Amenfties contribute to the quality of the reglons public
dorm@in, support tourism and contribute 1o the oversll
liveability

There are a significant number of Amenities owned and
managed by the Council across the Region

Key Service Objectives

Avallabliity

Amenities will be well distributed, appropriately located and
open at times that meet the needs of residents, workers and
visitors.

Inclusive access
Amenities will be safie and accessible 1o everyone within
legislative requirements.

Easy to find

The public toilet netwerk will be publicised through a
number of tourlsm and communication forums to ensure
toilets and information about the toilet network is acoassible
to the community.

Servicing and cleanliness

Maintenance and servicing standards will ensure that the
public tollet network meets community expectations.

Bulld quallty and sustalnabll ity

Future public toilets will be well-designed and built using
robust, vandal-resistant materials and fixtures that reflect
the character of their setting wherever possible .

Design Principles

Design Principles (New/Replacement)

New toilet fadlities and the refurbishment and modification
of existing toilets must comply with the relevant bullding
codes and standards including National Construction
Code, The Disability {Access to Premises — Buildingsi
Standards 2010 and a range of relevant Australian
Standards, including the AS1428 Design for Access and
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Maobility standards sulte.

e Public Toilets should be safe, secure, hygienic and
private erwironments. They should provide for the
needs of people of all genders and age including the
needs of people with disabilities and their carers.

e Ideally toilets should be robust single or multiple
cubilcles for unisex Incluslve use, with all facliitles inside
the cubicle to fadlitate safety, with each cubicle
opening onto clearly visible active space.

e Toilet bullding materials, fittings, fixtures and finishes
must be structurally robust and vandal resistant. Use of
compressed FC sheeting is preferred over steel sheeting
for wall cladding.

Deslgn (CPTED) Safety & security

s Tollets should be safe, secure, well-it, vandal resistant,
robust, enable inclusive access and be easy to maintain;

s Entrances should be highly visible, easily identifiable
and easy to locate;

e Vegetation should not obscure or provide areas of
concealment;

e  The perimeter should be free of seats to deter loitering
and enhance parceptions of safety;

o Upgraded building facades have the potential to
improve the general quality and appearances of the
exdsting Facilities. Facades should be suitably robust and
graffiti resistant.

Lighting

¢ Public toilets should maximise the use of natural light so
that users feel confident approaching and using the
facility;

e Sensor lighting should be used to supplement external
and internal facility lighting; and enhance security and
safefy around and within the facility. LED Lighting 1s
preferred.

Signage

e  Public toilets will be fitted with instructional signage;

* Signage will provide operating hours, servicing schedule
and contact details to report a fault or issue.

Energy & water consumption

e  High degrees of natural light and ventilation;

e Use of solar panels to power lighting systems where
feasible;
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»  Energy efficient lighting and appliances; Maintenance/Renewals intervention Levels
e Sensor lighting and power controls; Maintenance will be carried out on a reactive, planned and

cydlc basks as well as identified renewals according to when
the individual assets reach the following intervention levels
¢ Dual flush cisterns. for the defined hierarchy levels as follows:

o Automated flow control and senscr taps; and

Maintenance

Level 1: Condition Level 6
Nerarchy .

Level 2-3: Condition Level 7
Amenities across the region have been classified ino a Level 4: Condition level 8

hierarchy of five categories [Levels 1-3). Refer to the
appendicas for definitions of criteria for the hierarchy. The Level 5: Condition Level 8

list of toilets and their assigned hieranchy is [isted in table 2.

Servicing end Cleaning

Lack of maintenance and management leads to poor image,
loss of public confidence and satisfaction, vandalsm and
may also attract inappropriate use.

The tollet facliities are serviced between once per day and
once per week depending on the assigned hierarchy level. In
addition to cleaning and restocking of consumables, service
staff are responsible for reporting maintenance problems for
repair and in some areas opening of the facilities.

The cleaning service levels are as follows:

Level 1: 7 days per week {maximum of
once per day)

Level 2-3: 5 days per week

level 4 @ 3 days per week

level S onoe per waek

Cleaning services will be reviewed perlodically to ensure
service standards for public toilets meet community needs.

Muaintenance inspections

Maintenance inspections are carried out on a regular basis
according to the set hierarchy as follows:

Level 1: Quarterly basis
Level 2-3: Six monthly
Lavel 4-5; Annually

Facilities Management Staff will respond to maintenance
problems for repair as reported by service staff as required.
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= = Coe H
APV2016_101 Shower Block Saleyards 1 Amenities Lavel 3
BO0002 Toitets (Colourbond) Him Mitchall Park 3 |Amen||:les Level 3
B0007 1 Toilets Wictoria Park 5 Amenities Level 3
BO008E Toilet Block Contral Le gk Park L] anitdes Level 3
BO0115 Toilet Block Hackie Howe Park 4 Amenities Level 3
B2 Toilate (Concrals) Rotory Prark 2 |Amnnl|:lns Level 3
BO0169 Toilets (Colorbond) }ﬂpex Park 2 Amenities Level 3
BO0201 Toitets (Colourbondj Browns Fala Park 1 |Arnenll:les Level 3
BO0206 Toilets Grafton Street Road Resene 2 Amenities Level 3
B00203 Tokets Farley Plazza 2 |f-\men|ues Level 3
B00219 Toilet Block (Concrete) Leslie Park 2 Amenities Level 3
B00271 Toilats (Yalow) IAusiralana Park 5 anitlas Level 3
BOOEES Toilets (Colorbond) Stuart Henry Park 2 Amenities Level 3
BO0S72 Toitsts Resare HWY) 3 lamentties Level 3
BO0S80 Toilets Storm King Dam 4 Amenities Level 3
APVZ01E_M30 [ToRet Sparts grounds 6 lamentties Level 4
APV2016_036 Toilets Tennis Courts 5 Amenities Level 4
APV2016_063 [Weno Toilele Cormolly Dem 6 lamenities Level 4
APV2016_064 Ladies Toilets Connolly Dam 3 Amenities Level 4
APY2016_092 Toitets (windyloo) Farm Cresk Park 3 |.qrnenlu=s Level 4
APY2016_104 Toilets (Colorbond) Qlueens Park Sports Ground: 2 Amenities Level 4
AEV1617T Transportables Tollats |Agrodroma 6 antas Level 4
APYV2016-254 Old Amenities Block Tourist Info 5] Amenities Level 4
BO000A Toilats (Colochond) Pioneer Park ] IArnenII:Ies Level 4
B00011 Toilets (Colorbond) Dalrymple Park 2 Amenities Level 4
B00014 Tokets (Colorborsd) Milar Vale Park 2 enides Level 4
B00021 Public Toilets Industrial Park WWARWICK 3 Amenities Level 4
BODD26 Public Tolete \Adminied ralion Pracinct ARWICK 7 |Amnnl|:lns Level 4
BO0052 Toilet block Washpool Reserve LESLIE DAM 3 Amenities Level 4
BO0062 Toiets |Austmiana Park ARWICK 3 lamenttes Level 4
B0007 5 Toilets St Marks Oval WWARWICK 5 Amenities Level 4
B000a1 Tokets (Cemetery 3 enitdes Level 4
B000GE Female Staff Amenities Leslie Park 7 Amenities Level 4
B00089 Toilete King Sirewt Ressve 4 |Arnen||:les Level 4
BO0099 Toilet Block Bames Park 5 Amenities Level 4
BO0101 Windyloo Tailet viaryvale Park 3 |.°menlues Level 4
BO0112 Toilets Henry Joppich Park 8 Amenities Level 4
Bo018a Tokets (Colwrbond) Backhouse Park 2 |Amanltlas Level 4
BO0194 Toilets Canning Park 1 Amenities Level 4
BO0136 Mmenitiss {windyloo) Bicentennial Park 4 |Amenll:les Level 4
BO0212 Amenities Treatment Plant 3 Amenities Level 4
BO0216 Toitets Kilpa park kidspace 2 lamenttes Level 4
B00263 Amenities Block Morgan Park Equestrian 3 Amenities Level 4
DO0254 Toilat Block {Playground) Queans Park 7 |Amnnltlas Level 4
BO027 2 Toilet/Shower Block Washpool Reserve 4 Amenities Level 4
BO0277 Totets ile End Paskc 5 lamentties Level 4
BO0295 Toilets (Colorbond) Pratten Park 3 Amenities Level 4
B00a04 Publc Tollets (Commun ky Hall L) enitdes Level 4
BOO359 Toilets (Colorbond) el Gibson Park 2 Amenities Level 4
BO0364 (Crib room tedet Depot 3 |Amanltlas Level 4
BO0O366 Toilets (colourobnd) Cemetery 2 Amenities Level 4
BO0367 Toiets (Colkatiernl) ] lamenmes Level 4
BO0370 Toilets (Colorbond) Liberator Park 2 Amenities Level 4
B00540 Tokets Lions Park ] |.°manltlas Level 4
B00541 Toilet Block Brock Park 4 Amenities Level 4
BO0579 Toilats Road Resarve 4 |Arnen||:les Level 4
APV2016_013 Amenities Block Recreation Park [3 Amenities Level 6
Boa2 ToKet Block Slade Park [ anitas Level 5
BO0539 Toilets Mcgregor Park [3 Amenities Level 5
BO05?S Toilst Block 6 |.°men|ues Lavel 5
BO0E15 Public Toilets Donnellys Castle 3 Amenities Level &
Table 5.0: Amenities hierarchy and Condition Levels
Version 0.6 Jun= 2017 Page 83 of 83

Page 84



	Contents
	11.2 Buildings Asset and Services Management Plan
	Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6


