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EXECUTIVE SUMMARY

Purpose of the Plan

Asset management planning is a comprehensive process to ensure delivery of services from infrastructure is
provided ina financially sustainable manner,

This Asset and service management sub-plan detalls information about infrastructure assets including actions
required to provide an agreed level of service in the most cost effective manner while outlining associated
risks. The plan defines the services to be provided, how the services are provided and what funds are required
to provide the services over a 20-year planning period.

This sub-plan covers the bridge and major culvert assets that contribute to providing transport services.
Assets

Bridge and Major Culvert assets that contribute to providing transport services include:

Asset Category Quantity Unit Replacement Value
Bridges 57 number §2456 M
Major Culverts 54 number $8.24 M

TOTAL $32.80Mm

Levels of Service

Present funding levels are insufficient to provide existing services at current levels in the shortterm.
The main service conseguences are the inability to:

" Complete identified proactive and reactive maintenance

= address known service performance issues, and

® planfor the renewal and replacement of assets as they reach the end of their useful life.
Future Demand

The main demands for new services are created by:

=  known asset capacity and performance deficiencies, and

= desire for more fiood resilient structures.

These will be managed through a combination of managing service levels on existing assets, upgrading assets
asthey reach end-of-life and looking at the service level/ cost trade off when considering upgrades.

Bridge and Major Culvert Expenditures
What does it Cost?

The projected outlays necessary to provide the services covered by this Asset and service management sub-
plan includes operations, maintenance, renewal, upgrade and new assets over the 10-year planning period is
$9.24 M or $0.92 M on average per year.

What we will do

Estimated available funding for this period is $6.99 M or $0.70 M on average per year as per the long term
financial plan or budget forecast. This is 76" per cent of the cost to sustain the minimum level of service at the
lowest |ifecycle cost.

*Budget/ Projected requirements espressed as a percentage,
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The infrastructure reality is that only what s funded in the long term financial plan can be provided. The
emphasis of the Asset and service management plan is to communicate the consequences that this will have
on the service provided and risks, so that decision making is informed.

The allocated funding leaves a shortfall of $225,000 on average per year of the projected expenditure required
to provide services in the Asset and service management plan compared with planned expenditure currently
included in the Long Term Financial Plan. This is shown in the figure below.

Operations & Maintenance = {apital Renewal m Capital Upgrade New —+—Budgeted Expenditure

4,000
3,500
3.000

2,500

5000

2,000
1,500

1,000

FY2021 FY2022 FY2023 FY2024 FY2025FY 2026 FY2027 FY 2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034 FY2035 FY2036 FY2037 FY 2038 FY 2039 FY2040

Figure values are in 2020 {real) dollars.

With the available funding Council will provide the following services:

=  Continue to perform routine and condition and defect inspections of major structures
" Some maintenance activities, on a prioritised basis

*  Replace two structures that have reached end-of-life, and
" Upgrade two assetsto more resilient structures.

What we cannot do

We cUrrently do not allocate enough funding to sustain these services at the desired standard. Under present
funding levels maintenance is unable to be completed as it is icentified.

Managing the Risks
Our present funding levels are insufficient to continue to manage risks in the short term.
The main risk consequences are:

=  Reduction inthe level of service to the community through the load limiting or closure of structures

= Increased costs to the community to provide major structures as a result of underfunding of maintenance
activities

Councll will endeavourto manage these risks within available funding by:

= Prioritising maintenance of higher order structures to ensure they remain fit-for purpose
= Performing cost-benefit analysis on the impacts of reducing service levels, and

®  Considering alternative solutions where the cost-benefit analysis does not stack up.
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Monitoring and Improvement Program

The next steps resulting from this Asset and service management plan to improve asset management practices
are:

* Implement the WhichBridge prioritisation tool for maintenance activities

" Monitorand report on levels of service, and

= Improve the end-to-end planning for major structures by improving the connectivity between maintenance
and capital functions.
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1. INTRODUCTION

Purpose

Southern Downs Regional Council {Council or SDRC) is required to prepare a long-term asset management plan
under the Local Government Act 2009 and Local Government Regulations 2012, Under the legisation the asset
management plan must:

=  Cover a period of at least 10 years
= Provide strategies to ensure the sustainable management of long-term infrastructure assets

= State the estimated capital expenditure for renewing, upgrading and extending the assets for the period
covered by the plan, and

- Inform, and be consistent with, the long term financial plan.

Council s committed to implementing sound asset management principles and practices to ensure that
transport services are delivered to the community in a socially, economically and environmentally responsible
manner that does not compromise the ability of future generations to make their own choices.

This Asset and service management sub-plan seeks to enable the sustainable delivery of transport services by
integrating community values, priorities and an informed understanding of the trade-offs between risks, costs
and service performance over a 20-year planning period. To do this, this sub-plan:

®  Describes the bridge and major culvert assets that contribute to providing transport services to the
community

. Defines Council's level of service and how we monitor performance,

=  Qutlines our strategy to manage the impact of growth through demand management and infrastructure
Investment,

=  Takes a |ifecycle approach to developing cost-effective management strategies for the long-term that
meet the defined level of service,

" Dutlines how Councll identifies, assesses and appropriately controls risk; and

= Links 10 a long-term financial plan which identfies required, affordable expenditure and how it will be
allocated.

Transport Services

Council provides transport services to the community to:

- provide access to, and enable movement of goods, commodities, services, and skills
=  drive productivity and efficiency to maximise economic and community benefits, and
. link urban centres and rural communities.

Council hasa legislative obligation under the Loca! Government Act 2009 1o provide transport services.
Council’s transport services comprise of seven elements:

*  sealed roads

®*  unsealed roads

= bridges and major culverts

®  kerb and channel

. car parks

= footpaths, and

= street furniture.

This Asset and Service Management sub-plan addresses bridge and major culvert assets.
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Major Culverts

A definition for a major culvert was formalised in January 2020. The definition adopted aligns Council with the
Transport and Main Roads Structures Inspection Manual,

Major Culverts are defined as culverts that meeting the following criteria:

=  Metal Culverts {steel and aluminium) with at least one barrel {cell} with a span, height or diameter
greater than or equal to 1.2m

= Pipe culverts with at least one barrel {cell) with a diameter greater than or equalto 1.8m, or

= Retangular, oval or arch culverts with at least one barrel {cell) with a span greater than 1.8m and a height
1.5m.

State and Federal Government Responsibilities

The Queensland Department of Transport and Main Roads is responsible for the maintenance and renewal of
bridges and major culvert assets that facilitate the provision of the State Controlled Road network
{Cunningham and New England Highways and cther major roads).

Road Classification & Hierarchy

Council's manages roads, bridges and major structures totalling approximately $428 MZ, It is not practical or
financially possible to manage all roads, bridges and major structures to the same standard. A functional road
classification organises roads {and structures) into categories according to their purpose, strategic importance
and level of use,

The road hierarchy further delineates roads within a functional class, where the functional classification does
not provide sufficient granularity on its own.

Together the functional road classification and road hierarchy provide a basis for establishing construction,
maintenance and operational standards and assists Council to communicate with the community regarding
the:

= delineation of responsibilities between Federal, State and Local governments
= services we provide, and

=  standard to which Council can afford to deliver the services.

Functional Road Classification

Southern Downs Regional Council uses the One Network Road Classification. This classification classifies
Council's roads based on:

" traffic volumes
= commercial use {ie, heavy commercial vehicle volumes), and
. roads that [ink communities.

The road classes within the One Network Road Classification are identified in Figure 1.1.

?Replacement Cost as at 30 June 2019, Replacement cost is in current (real) ddlars.
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Figure 1.1: One Network Road Classification

-
National Links major population centres and transport hubs
.
s
Regional Links regionally significant places and industries
.
4
. Major connectors between and within regions;
Arterial J e g
often public transport routes.
.
4
Prima
ry Links significant populations and industries
Collector
.
-
Secondary Provides secondary routes,
Collector can be the only route to some places
,
Access Small roads facilitating daily activities
.

Council is responsible for Primary Collector, Secondary Collector and Access roads within the region. Arterial
Roads can be the responsibility of either the Queensland Department of Transport and Main Roads or Council.

Each road, or section of road, is classified in accordance with the One Network Classification Criteria. Where a
road meets criteria for multiple classes, a holistic view of the roads function and importance to the community
is considered. The One Network Road Classification criterion is provided at Figure 1.2,
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Figure 1.2: One Network Road Classification Criterion.

Average Heavy Linking
Daily Commercial Places
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\_
Road Hierarchy

Council's road hierarchy sets out the technical requirements, maintenance practices and levels of service
within each {functionall class of road. Where the length of road within a functional class is too large to manage
as a homogeneous cohort the road hierarchy also organises roads into secondary categories according to the

hierarchy characteristics {ie, vehicles per day, access to houses).
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Assets Covered by this Plan

The infrastructure assets covered by the Major Structures Asset and service management sub-plan are listed in

Table 1.1.
Table 1.1: Assets covered by this Plan

Asset Category Quantity Unit Replacement Value
Bridges 57 number $2456 M
Road bridges 45 $2390M
Pedestrian bridges 12 $0.66 M
Major Culverts 54 number $8.24M
TOTAL 111 $32.8M

Relationship with other Council Policies, Strategies and Plans

This asset service and management sub-plan communicates the actions required for the responsive provision
of transport services and the management of the bridge and major culvert assets that contribute to the
provision of these services. This plan also outlines how Council complies with relevant regulatory
requirements, and the funding needed to provide the defined levels of service over a 20-year planning period.

The plan is to be read in conjunction with the Council planning documents. The relationship between Shaping

Southern Downs, Council’s Asset Management Policy and other planning documents is shown in Figure 1.3,

io0
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Figure 1.3: Relationship between Council’s Planning Documents

Shaping Southern Downs

Corporate Plan 2019-2024

Asset Management Policy

Asset Management
Roadmap

Asset Management Strategy

(incorporating Asset Management objectives)

Local Government
Infrastructure Plan

Strategic and Corporate Goals

The vision for Southern Downs Region 1s “To be a prosperous, diverse and growing community because it 1s a
sought-after location for people to visit, live and invest.”

Shaping Southern Downs has four themes that underpin the vision:
" Grow;

" Connect;

" Prosper; and

" Sustain.

Table 1.2 outlines how these themes link to this Asset and service management plan,

# Shaping Southern Downs Strategy, pé
i1
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Table 1.2: Strategic Themes and how these are oddressed in this Plan

Theme Chbjective How Goal and Cbjectives are addressed in AM Plan

Grow Improve  the  relationship This Asset and service management sub-plan is a step
between Coundll policy, service towards  Improving Countil  and  community
delivery, infrastructure, understanding of major structure assets. This sub-plan
advocacy and  community seeks to inform Council policy in relation to the
priorities. transport services provided by Council. This includes

articulating the services provided to customers, the
cost of providing those services and the risks and
opportunities presented by current funding levels.

Connect People and freight move This sub-plan outlines the plan for the maintenance,
efficiently around the region as  renewal and upgrade of major structures that
population grows, maximizing contribute to the provision of transport services. A
community and  economic strategic and effective approach to the delivery of

benefits. transport infrastructure will maximize community and
- economic  benefits through the provision of a
Regional and local interiinked and accessible transport network.

infrastructure networks are
maintained and enhanced to
provide interlinked service and
facilities for greater choice and
access

Prasper To delivery well-placed and This plan enables the delivery of high-guality transport
high-guality infrastructure and infrastructure by identifying the actions required to
services that support local and manage and deliver infrastructure that meets the
regional economic activity. needs of the community over the long term in a cost-

effective manner.

Legislative Requirements

Council's legislative obligations relating to the management of bridge and major culvert assets are outlined in
Table 1.3.

Table 1.3: Legisiative Reguirements

Legislation Requirement

Local! Government Act 2009 Outlines the nature and extent of a local government's
responsibilities, powers and a system of local government that is

1 G Reguiation 2012 . P .
Local Government Reguiation 201 accountable, effective, efficient and sustainable.

Under the Act and Regulation local governments must prepare:

" Along-term asset management plan
= Alongterm financial forecast
= Asset registers

Disaster Management Act 2003 Details the roles and responsibilities of local and state
governments in a disaster or emergency event.

Transport infrastructure Act 1994 Details a regime that allows for and encourages effective
integrated planning and efficient management of a system of
transport infrastructure.

Transport  Operations  (Roed  Use Detalls a scheme for managing the use of the State’s roads
Management) Act 1995 ensuring roads are managed effectively and efficiently.

12
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Planning Act 2016

The purpose of the Planning Act is to establish an efficient,
effective, transparent, integrated, coordinated, and accountable
system of land use planning, development assessment and related
matters that facilitate the achievement of ecological sustainability.

Ecological sustainability is a balance that integrates—

=  the protection of ecological processes and natural systems at
local, regional, State and wider levels; and
= economic development; and

the maintenance of the cultural, economic, physical and social
wellbeing of people and communities.

Environmentai Protection Act 1994

Details the role and responsibilities to protect Queensland's
environment while allowing for development that improves the
total quality of life, both now and in the future, in a way that
maintains the ecological processes (ecologically sustainable
development),

Vegetation Management Act 1999

The purpose of this act isto regulate the clearing of vegetation.

Work Health and Safety Act 2011

Details the roles and responsibilities in the workplace to enable
the protection of health, safety and welfare of all workers.

Core and Advanced Asset Management

This Asset and service management plan is prepared as a core Asset and service management plan over a 20
year planning period in accordance with the International Infrastructure Management Manual®. Core asset
management is a ‘top down’ approach where analysis is applied at the system or network level. An "advanced’
asset management approach uses a ‘bottom up’ approach for gathering detailed asset information for

individual assets.

This Asset and service management plan has been developed with references to the benefits, fundamentals
principles and objectives of asset management outlined in:

®*  International Infrastructure Management Manual 2015°

. 150 55000: 2014 Asset Management — Overview, principles and te:r'r\'ﬂm:log;«6

*IPWEA, 2015, IIMM
¥Based on IPWEA 2015 IIMM, Sec2.1.3, p2| 13
%150 55000 Overview, principles and terminology

i3
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2. LEVELS OF SERVICE

Customer Levels of Service

Levels of Service are defined in two terms: customer levels of service and technical levels of service, Customer
levels of service describe how the community receives or experiences transport services in a way they can
understand.

Levels of service are monitored and measured on two bases, performance measures and customer measures.
Performance measures are those that can be measured objectively, and are related to the service delivery
outcomes, Customer measures are subjective and are used to identify potential trends in asset performance.

Research has not been conducted on customer expectations. Community satisfaction will be investigated for
future iterations of the Major Structures Asset and service management sub-plan,

Council's customer levels of service are detailed in Table 2.1. Based on the current Budget and Long Term
Financial plan it is expected that the performance of bridge and major culvert assets over the forecast period
{to FY2020) will deteriorate. Sufficient planning, and funding of maintenance activities is essential for Council
to achieve the services levels outlined below.

Table 2,1: Customer Levels of Service

Strategic Cutcome . Provide access to, and enable movement of goods, commaodities, services,
and skills

. Drive productivity and efficiency to maximise economic and community
benefits

. Link urban centres and rural communities

Service level Statements g Bridges and Major Culverts are generally in fair condition, with adequate
warning, delineating, guidance & roadside furniture in line with Council's
road classification and hierarchy.

. Bridges and major culverts have adequate capacity in line with the design
and road classification,

. Bridges and major culverts are fit-for-purpose in line with Council's road
classification and hierarchy.

. Bridges and major culverts are appropriately services by undertaking
routine inspections and operational activities.

Performance measures = Percentage of assets in fair condition or better
" Number of load imited bridges and major culverts

=  Number of bridges or major culverts on collector roads closed for more
than 24 hours from any given rain event,

*  Percentage of condition and defect inspections completed when due
. Percentage of Urgent and high priority maintenance activities completed.

(Tl T oy EL D=l Number of service requests relating to:

measures = Silt and/or vegetation

=  Delineation, sighage, guideposts & line marking
= Damage to asset

Performance measures and customer performance measures are monitored on an annual basis. Current
performance and planned targets are outlined in Table 2.2,

i3
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Table 2.2: Levels of Service - Current performance and planned targets

2019 2020 2021 2022 2023 2024 2025
resuft resuft resuft result result resuft result
Performance Measures
Percentage of assets in
fair’ condition or better
Bridges 70%° 75%
Major Culverts Insufficient 1%
data’
Mumber of load limited
bridges and  major
culverts
Bridges 5 tha
Major Culverts 1 tha
Percentage of condition - New
and defect inspections measure
completed when due
Percentage of urgent - New
and high priority measure
maintenance  activities
completed
Customer Measures
Service reguests 6 tha
relating to silt andjor
vegetation
Service reguests related 3 tha
to delineation, signage,
guideposts & line
marking
Service requests related 4 tha

to damage to asset

7Fair being a condition state 2 under the TIVR SIM
#13 Bridges currently have no condition data as at 30 June 2020,

# 37 Major Cuiverts have no cendition data as at 30 June 2019,

i5
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Technical Levels of Service

Supporting the customer service levels are technical levels of service. Technical levels of service relate to the
allocation of resources to service activities 1o best achieve the desired customer outcomes and demonstrate
effective performance,

Technical levels of service can be separated nto Two components:
= Operational levels of service, and
. Capital levels of service.

Operational levels of service describe the day-to-day activities undertaken to keep the assets in good order.
These include:

- routine inspections, cleaning, and repairs identified from inspections

= acondition assessment program, and

" emergency response and reactive works as identified by Council and the community
The implementation of the technical Jevels of service influence the customer levels of service,

The technical levels of service expected to be provided under this Asset and service management plan are
outlined below.

Indicative costs have been provided where they an external contractor is used. Future iterations of this plan
will aim to identify activity level costing for internally managed activities.

Operational Levels of Service

Routine Inspections

Routine inspections assesses the asset’s ability 1o operate as required on a day-to-day basis and identifies any
maintenance required to keep the asset functioning properly {patching of minor defects, clearing of debris,

etc.).

Activity Intervention Schedule Indicative
Cost (p.a.]

Routine Inspection Visual inspection to check nfa Annual $35,200

{Level 1) the serviceability of the {Iuly-Sept)

structure, particularty for
the safety of road users
and to identify any
emerging problems,

Rain Event Response

Following major rain events bridge and major cuvlert assets are inspected to identify any emergent repairs and
maintenance required.

Activity Purpose Intervention Schedule Indicative
Cost
Declared rain event Visual inspection of the nfa On Internally
structure to assess general declaration managed
welfare and plan a activity

prioritised response.

i6
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Condition and Defect Inspections

Condition and defect inspections are carried out to determine the condition of the assets and identify any
preventative or remedial action required. A condition and defect inspection program ensures that assets are
identified before their point of failure, minimizing the risk and consequences of failure to the community.

Condition and defect inspections are carried in accordance with the Queensiand Department of Transport and
Main Roads Structures Inspection Manual (SIM).

Activity Purpase Intervention Schedule Indicative

Cost (p.a.]
Condition Inspection  Assessment ofthe current  As specified in the Annual $23,000
{Level 2) condition of the structure Structures Inspection {July-Sept)

and effectiveness of past Manual {TMR).
maintenance. Inspection
also identifies current
maintenance requirements
and estimate future - 1&2=-oncein
budget requirements. every 5 years

Generally based on
structure condition:

- 3—-onceinevery 3

years
- 4 —annually
Special Inspection Detailed condition On recommendation, Annual $40,600
{Level 3) assessment of the following a Level 2 {July-Sept)
structure including inspection
assessment of load
capacity.

17
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Routine, Preventative, and Reactive Maintenance activities

Maintenance activities aim to slow down deterioration and delay the requirement for rehabilitation or
replacement. Maintenance does not increase the service potential of the asset or keep it in its original

condition.

Routine and preventative maintenance is an essential part of the on-going care and upkeep of an asset.
Cleaning s an example of a routine maintenance activity that enables assets to function as designed. Assets
that have a higher likelihood or consequence of failing to function properly are maintained more regularly.

Reactive maintenance activities are those that are identified following an inspection, assessment or complaint
and restore an asset as near as practicadle to its current condition,

SDRC has a limited maintenance program for bridge and major culvert assets. Maintenance activities
undertaken are predominately reactive in nature and a back log of maintenance activities exists. Maintenance
activities are discussed further at Section 5.

Activity Priority  Type of Malntenance (indicativa}

Consequencas of Inaction

Urgent

Repairs to, or replacement of,
critical components:

- Piles and headstocks

- Scouring at base of
structure

- Significant cracking

- Timber piles

High

Repairs to principle
components:

- Girders, deck units, piles

Repairs to wearing surface
{where dangerous)

Maoderate

Repairs to minor cracking
Bridge barriers
Minor concrete repairs/ sealing

Replacement of fixed joints
{minor components)

Pavement repairs

Maintenance of bearings

Delineation, signage &
linemarking

Cleaning of structural
components

Removal of silt and/ or
vegetation

Type of
maintenance is
indicative and
may be
escalated or
de-estalated
depending on
severity, risk,
and time taken
between
identification
and repair.

Load limit structure
Close structure

Structure prematurely
reaches end of |ife

Accelerates the rate
of decline or wear and
tear on the structure.

Maintenance
transitions from
proactive to reactive
and cost of repair
Increases

i8
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Capital Works Program
Renewal, Replacement and Upgrade program

Renewal activities are those that replace existing assets with an {usually new) asset of equivalent capacity or
performance capability. Upgrade activities create a bridge or major culvert that increases the level of service
by improving the capacity or performance of the asset.

An upgrade to a bridge or major culvert {ie, increasing the number of lanes or capacity for heavier venicles)
usually only occurs at the point of replacement.

Council has a condition based renewal, replacement and upgrade program. Assets are identified for renewal
through the condition inspection program taking into account:

. Risk
. Proximity of structure to end of life
. Cost of maintenance v. renewal v replacement
Activity Schedule Who
Renewal, Replacement or Upgrade of As approved following SDRC Capital Works program
Structure successful CPD submission to
EMT and adoption by Council.
New Assets

New assets provide a service that was not previously provided or significantly increases the level of service by
changing how the service was provided {eg, floodway to culvert).

Activity Schedule Who
Creation of a new Bridge or Major Culvert As approved following SDRC Capital Works program

successful CPD submissionto
EMT and adoption by Council

Selection criteria

New assets and the upgrade of existing assets are identified from various sources including community
requests, proposals identified by strategic plans or partnerships with others. Council has adopted a Capital
Prioritisation and Decision Making Framework {CPD) to evaluate capital works proposals. Capital proposals are
ranked by priority and available funds and scheduled in future works programmes. Southem Downs Regional
Council has adopted a multi-criteria assessment for capital project selection. The multi-criteria assessment
considers Asset Strategy, Risk, Community outcomes, Financial implications, Environmental outcomes, Council
commitments, and Efficiencies.
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3. GROWTH AND DEMAND

Southern Downs Regional Council covers an area of 7,500 km2, adjoining South East Queensland, south of
Toowoomba and north of Queensland’s border with New South Wales. The region has a current population of
approximately 35,500 and is projected to grow to approximately 38,300 by 2036", an annual average growth
rate of 0.4 per cent,

Southern Downs is a community that welcomes growth and population diversity by offering a rural lifestyle
with a temperate climate which is well-connected to South East Queensland's services and facilities. Council is
seeking to leverage the strengths and attributes of the region to drive population growth to 50,000 in the
foreseeable future.” Understanding where and how the region will grow is a critical factor in the effective
management of infrastructure and community assets.

Growth is one factor affecting demand. Other drivers affecting demand include {but are not limited to] State
and Federal Government regulations, seasonal factors and climate change, enwironmental awareness,
technological changes, economic factors, and community preferences and expectations.

Demand Forecasts

The demand and growth assumptions used in this Asset and service management plan are consistent with
Southern Downs Regional Council's Local Government Infrastructure Plan and are detailed in Appendix A.
Where more recent growth figures are available these have been used and referenced.

The present position, projections and impact of demand drivers that may impact future service delivery and
use of assets are identified and documented inTable 3.1. Further opportunities will be developed infuture
revisions of this Asset and service management sub-plan.

1o Oueensland Government Statistician Dffice, accessed 23 May 2020,
M Shaping Southern Downs Strategy, pl
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Table 3.1: Demand Drivers, Projections and Impact on Services

Demand drivers Present position Profection
Known service performance There are a number of locations -
deficiencies throughout the region within known

service performance deficiencies.

Impact on services

Requirement to load [imit or close
structures

Reduction in levels of service {in some
locations)

Increased costs associated with
upgrading to higher capacity structures
where appropriate {in line with road
classification & hierarchy).

Climate Change Climate change is likely to exacerbate the
frequency and severity of climate
extremes. For Southern Downs this will
mean:

= More intense downpours

" Highertemperatures

* Hotter and more frequent hot cays
®  Harsher fire weather

*  Fewer frosts

= |ess rainfall in winter and spring®

Increased disruption to semnvices.
Increased maintenance costs.

Increased costs associated with
upgrading to more resilient structures
{where appropriate).

Papulation growth ~35,500 as at 30 June 2019 ~38,000 people by 2036"

Council has established a population
target of 50,000 peaple.

Increase in demand on transport
infrastructure.

Increased Urbanisation {new
development] results in increased asset
base.

* twjeensland Department of Environment and Heritage Protection, Climate change in the Eastern Downs region (Draft), 2016
* ueensiand Government Statistician Office, accesszed 23 Apeil 2020,
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Demand Management Plan

Demand for new services will be managed through a combination of managing existing assets, upgrading of
existing assets and providing new assets to meet demand and demand management. Demand management
practices can include non-asset solutions, insuring against risks and managing failures.

Opportunities identified to date for demand management are shown in Table 3.2, Further opportunities will be
developed in future revisions of this Asset and service management plan.

Table 3.2: Demand Management Plan Summary

Demand Driver

Impact on Services

Demand Management Plan

Known service
performance
deficiencies

Reguirement 1o |oad
limit or close structures

Reduction in levels of
service {in some
locations)

Increased costs
associated with
upgrading to higher
capacity structures
where appropriate {in
line with road
classification &
hierarchy).

Cost-benefit analysis of impacts of service
deficiency

Consideration of alternative asset solutions
where cost-benefit does not stack up.

Climate Change

Erosion and
infrastructure damage
from extreme rainfall
events.

Increased maintenance
costs.

Increased disruption to
services.

Engage community regarding impact of climate
change on existing service levels and trade-offs
between cost and risk.

Review impact of climate change on existing
design standards

Population growth

Increase indemand on
transport services.

Increased urbanisation
{new development)
results in increased
runoff.

Target population growth at existing regional
centres of Warwick and Stanthorpe to utilise
existing infrastructure and services

Review infrastructure charging arrangements for
new developments
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Asset Programs to meet Demand

New bridge and major culvert assets required to meet demand are generally constructed by Council.
Constructing new assets, commits Counci] 10 operations, maintenance and renewal costs in perpetuity. See
Section 5 for further discussion of additional assets and future operations, maintenance and renewal costs for
inclusion in the long term financial plan.

Climate Change and Adaption

The impacts of climate change can have a significant impact on the assets Councll manages and the services
they provide. In the context of the Asset and service management planning process climate change can be
considered as both a future demand and a risk.

How climate change will impact on assets can vary significantly depending on the location and the type of
services provided, as will the way in which we respond and manage those impacts.

Asa minimum we should consider both how to manage our existing assets given the potential climate change
impacts, and then also how to create resilience to climate change in any new works or acquisitions.
Opportunities identified to date for management of climate change impacts on existing assets are shown in
Tables 3.1 and 3.2,
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4. MAIOR STRUCTURE ASSETS

Summary of Assets and Value

The assets covered by this Asset and service management plan are shown in Table 1.1 which is reproduced

below.

Asset Category Quantity Unit Replacement Value

Bridges 57 number $2456M
Roud bridges 45 $2390M
Pedestrian bridges 12 $0.66M

Major Culverts 54 number $8.24M

TOTAL 111 $32.80M

Council does not have a full asset age profile for bridge and major culvert assets. This is largely due to
construction data not being collected far many assets constructed prior to the 1990s.

The lack of age profile for the bridge and major culvert assets means that Council does not have an age
indicator for when assets will require renewal in the future. Bridge and major culvert assets are generally
accessible and a robust routine inspection and condition assessment program can appropriately inform and
pravide a basis to develop a renewal profile for Council’s major structure assets.

Asset Condition

The condition of Council’s bridge and major culvert assets are monitored on an annual basis in line with the
Queensland Department of Transport and Main Roads Structures Inspection Manual {SIM). The SIM sets out
the required inspection frequencies based on the structure type, the structure material, and the overall
condition of the structure.

Asset condition is measured usinga 1 -5 grading system™ as detailed in Table 3.2.

Table 4.2: Structures Inspection Manual Condition State Descriptions

Condition Subjective Rating Description
State
i Good {"as new') Free of defects with little or no deterioration evident.
2 Fair Free of defects affecting structural performance, integrity and
durability.

Deterioration of a minor nature in a protective coating andjor
parent material is evident.

3 Poor Defects affecting the durability/ serviceability which may require
monitoring and/ or remedial action or inspection by a structural
engineer.

Intervention 1s normally required.

4 Very Poor Defects affecting the performance and structural integrity which
required immediate intervention including an inspection by a
structural engineer, if principal components are affected.

5 Unsafe Structural integrity is severely compromised and the structure must
be taken out of service until a structural engineer has inspected the
structure and recommended the reguired remedial action.

BI0MR, 2016, Structures Inspection Manual, Table 3.8.3, p 24
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Assessment of asset condition is an important tool in assessing asset performance. The benefits of knowing
the current and future asset performance include:

" being able to assess the probability of asset failure and mitigate the associated risks
= avoiding unplanned outages
. more robust prediction of future expenditure and capital expenditure requirements

" enhanced value for money {cost effectivenessi as the service |ife of an asset can be optimised and in
some cases extended through effective, proactive management.

A condition assessment program for bridge and major culvert assets has been adopted as part of the Major
Structures Operational Levels of Service. Refer to Section 2 for further discussion.

The condition profile of bridge and major culvert assets based on this program is detailed in Figures 4.1 and
4.2%,

Council, in conjunction with the Australian Government, has undertaken the renewal {replacement) of a
number of timber bridges over the past 5 years. As a result, Council has a small percentage of bridge assets {5
per cent in condition 4 and 5. One of the three bridges in condition state 5 {Bourke Rd] is currently being
replaced.

The $15.6 M {replacement value) of bridge assets in condition 2 represents a future risk to Council. The
estimated end of [ife for these assets Is beyond the planning period of this Asset and service management sub-
plan (FY2040). It is important that the service |ife of these assets is optimised through effective maintenance to
minimise the risk of these assets prematurely reaching end of their [ife. Maintenance of these assets is
discussed further in Section 5.

The percentage of major culvert assets in condition state 4 and 5 s larger at ~22 per cent, and concentrated to
condition state 4. The replacement cost of these assets is approximately, $1.8 M. Council should continue to
monitor these assets and begin to plan for replacement. Renewal of these assets s discussed further in Section
5.

* Replacemenit Cost(s) are in current (real) dollars.
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Figure 4.1: Bridge Condition Profile by Value
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Figure 4.3: Major Culvert Condition Profile by Value
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Condition profiles by asset number are detailed in Figures 4.3 and 4.4,

Figure 4.2; Bridge Condition Profile by Number
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Figure 4.4: Major Culvert Condition Prafile by Number
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Critical Bridge & Major Culvert Assets

Critical assets are defined as those which have a high consequence of failure causing significant loss or
reduction of service, Critical assets have been identified utilising Council’s Road Classification and are
summarised in Table 4.3 along with the impact of reduced levels of service.

In future, major structure maintenance will be assessed and prioritised utilising Queensland Transport and
Main Roads WhichBridge tool. WhichBridge is a dynamic risk based analysis tool that ranks bridges based on a
number factars including:

. Condition of Structure

. Structure design class and load limit

. Road classification

. Average daily traffic and heavy vehicle usage
. Detour routes, and

- Cost to replace.

Table 4.3 Major Structures on Primary Collector Roads

Location Structure Type Current Condition Impact

Bridge — Allora Drive, Allora Deck Unit 4 {very Poor] Load [imited or
closure of structures

Bridge — Grafton Street, Warwick Deck Unit 2 {Fair) resulting in disruption
to the movement of

Bridge — Amiens Rd, Broadwater Deck Unit 3 {Poor} goods and

i . . commodities

Britannia Street, Stanthorpe Box Culvert 2 {Fair) throughout the

Park Rd, Warwick {CLO00OS) Arch Culvert 4 {very Poor) reglon.

Wallace St, Warwick {CLOD36%) Pipe Culvert 3 {Poorj

Lock St, Stanthorpe {CLGO495) Box Culvert 2 {Fair)
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Asset capacity and performance

Known deficiencies in service performance and the affected location are detailed in Table 4.4,

Table 4.4: Known Service Performance Deficiencies

Service Deficiency Location

Load Limited structures Bourkes Rd, Loch Lomond '
Connells Bridge Rd, Wheatvale
Ellinthorp-Hendon Rd, Talgal
Lairds Ln, Yangan
Boxs Rd, Tannymore|
Connolly Dam Rd, Silverwood

Flood resilience Homestead Rd, Rosenthal Heights {Rosenthal Creek)
Yictoria St, Warwick {Condamine River}

The projected operations and maintenance expenditure outlined in Section 5.1 does not include the costs
assotiated with addressing known sernvice performance deficiencies. The known service performance
deficiencies outlined in Table 4.4 will be scoped and prioritised, prior to an operational or capital budget
submission as part of Council’s annual budget processes.

* Bridge is currently being replaced (Under construction)
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5. MAIOR STRUCTURE EXPENDITURE PROGRAMS

Operations and Maintenance Expenditure

Operational and Maintenance activities are the day to day activities undertaken by Council to keep bridge and
major culvert assets in good order.

Operational activities include regular activities that provide services such as public health, safety and amenity.
This includes activities such as routine and condition and defect inspections, and cleaning.

Maintenance activities include all actions necessary to retain an asset as near as practicable to an appropriate
service condition including any regular ongoing day-to-day work necessary to keep the asset operating. This
includes instances where portions of an asset fail and require immediate repair to make the asset operational
again,

Historical operations and maintenance expenditure

Council’s historical maintenance expenditure is shown inTable 5.1.

Table 5,1: Maintenance Expenditure Trends

Operations and Maintenance Budget ALY/ Az UL ALOL) AL
P ; € Actual Actual Actual Budget
Maintenance $46,437 $34,270

$274,822 $178,297
Inspections 479,755 $56,500

The above operational and maintenance expenditure levels do not reflect the minimum levels of service
outlined in Section 2 of this Asset and service management plan. Historical aperational and maintenance
expenditure levels are not adequate 1o meet the minimum levels of service. A failure to increase operational
and maintenance expenditure will result in load limiting or closing additional structures in the short to medium
term. The consequences and risks of not fully funding the operational and maintenance program are identified
and discussed in Section 6,

Future operations and maintenance expenditure

Forecast operational and maintenance expenditure is shown in Figure 5.1.
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Figure 5.1: Projected Operations and Maintenance Expenditure’’
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Future operations and maintenance expenditure is based on the minimum levels of service outlined in Section
2. The projected operations and maintenance expenditure does not include the costs associated with
addressing operational performance issues identified in Section 4.4

Councll has a predominately reactive maintenance program for bridge and major culvert assets. Assets are
able to be effectively managed through operational activities, maintenance activities and renewals provided
that they are funded and completed when required.

Deferred maintenance, i.e. works that are identified for maintenance and unable to be funded are to be
included in the risk assessment and analysis in the infrastructure risk management plan {Section &}.

Capital Expenditure Program

Renewal Program

Renewal or replacement expenditure is major work which does not increase the asset’s design capacity but
restores, rehabilitates, replaces or renews an existing asset to its original service potential. Work over and
above restoring an asset 1o original service potential is considered to be an upgrade or new expenditure
resulting in additional future operational and maintenance costs.

Assets requiring renewal are identified using Council’s condition data and outputs from the routine inspection
program. Incomplete asset age date makes it difficult to project renewal costs solely using the acquisition or
construction year and useful [ife.

Assets are identified for renewal and entered into the 10 year Capital Works Program as they approach end of
life. Projected future renewal and replacement expenditures are expected to increase over time as the existing
asset stock ages, asset data improves and there are better linkages between operational and capital activities.

Council currently has bridges with a replacement cost of $1.4 M and major culverts with a replacement cost of
$2.7 Miin condition rating 4 and 5. Critical assets in condftion rating 4 {very poor} amount to $1.5 M'®. There
are no critical assets in condition rating 5 {unsafe).

7 Eigure values are in current (real) dollars,
* william Deacon Bridge, Alora Drive and Maor Culvert on Park Rd, Warwick
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Table 5.2: Estimated value of assets in Condition 4 and 5

Estimated
Replacement Cost

Bridges in Condition 4 S1.0M
Major Culverts in Condition 4 $27 M
Bridges in Condition 5 50.4 M

Major Culverts in Condition 5 -

The $0.4 M of assets in condition level 5 relate to three bridges. One bridge is currently being replaced. The
two remaining bridges are low-order timber bridges. A cost-benefit analysis for the replacement of the two
low-order bridges will be conducted and alternative solutions evaluated.

Figure 5.2: Projected Capital Renewal and Replacement Expenditure
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Prajects identified for renewal have been budgeted for in the long term financial plan. It is likely that
additional assets will be identified for renewal in the medium term as linkages between operational and capital
activities improved.

Asset renewal and replacement is typically undertaken to either:

= Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate
{e.g. replacing a bridge that is at end-of-life), or

*  To ensure the infrastructure is of sufficient quality to meet the service requirements {e.g. load capacity of
a structure is appropriate for the road n:lass].19

12 |pwER, 2015, IIMM, Sec3.44, p 3|91
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It s possible to get some indication of capital renewal and replacement priorities by identifying assets or asset
groups that:

*  Have a high consequence of failure,

. Have high use and subsequent impact on users would be greatest,
"  Have atotal value representing the greatest net value,

" Havethe highest average age relative to their expected [ives,

" Are identified in the AM Plan as key cost factors,

= Have high operational or maintenance costs, and

*  Have re?glal:ement with @ modern equivalent asset that would provide the equivalent service at a
savings.

Upgrade and New Assets

Mew and upgrade works create an asset that did not previously exist, or increases the level of service by
improving the capacity or performance of an existing asset. New and upgrade assets may result from growth,
social or environmental needs.

New major structures within the Southern Downs and Granite Belt region are generally constructed by Council.
Council's upgrade and new asset program for major structures is mostly [imited to projects improve flood
resilience, No Major structure assets are currently identified in the LGIP.

Projected capital upgrade and new asset expenditure is outlined in Figure 5.4.
Fig 5.4: Projected Capital Upgrade and New expenditure™
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Construction of new assets will impact the funding required for ongoing operations, maintenance and renewal
expenditure. All new and upgrade assets should be taken into consideration as Council develops a robust
projection of the funding required for the ongoing aperation, maintenance and renewal of existing major
structures. This is further discussed in Dperations and Maintenance Expenditure and Section 8.

* pased on IPWEA, 2015, IIMM, Sec3.4.5, p 397,
All amounts are shown inreal values,
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Projected Operating and Capital Expenditure Requirements

The financial projections from this Asset and service management plan are shown in Figure 5.6 for projected
operating {operations and maintenance) and capital expenditure {renewal and upgrade /new assets).

The bars in the graph represent the anticipated budget needs reqguired to meet service levels, the budget line
indicates what is currently available. The gap between these informs the discussion on achieving the balance
between services, costs and risk to achieve the best value outcome.

Figure 5,6: Prajected Operating and Capital Expenditure
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6. RISK MANGEMENT

Council's Risk Management Policy describes Council’s commitment to risk management, staff responsibilities
for risk management, and how the risk management process s managed. Procedural information regarding
the implementation of the risk management program Is described in the Risk Management Framework,
Council's Policy and Framework are consistent with 15O 31000: 2009 Risk Management — Principles and
Guidelines.

Figure 6.1 describes Council’s risk management process.

Figure 6.1: Council’s Risk Management Process

Southern Downs Regional Council
* Monitoring and Review
Audit & Risk Management Committee Risk
Management
Report

Chief Executive Officer

Framework

Approval

Management
Policy

Corporate Risk Register
Departmental Risk

Registers Risk Treatment Action
Project Risk Registers Plans
Health & Safety Risk

Registers

An assessment of risks™ associated with service delivery from major structure assets has identified critical risks
that will result in loss or reduction in service from infrastructure assets or a ‘financial shock’. The risk
assessment process identifies credible risks, the likelihood of the risk event occurring, the consequences
should the event occur, develops a risk rating, evaluates the risk and develops a risk treatment plan for non-
acceptable risks.

2 Southern Downs Regional Council Risk Management Procedure, July 2017,
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Key Major Structure Risks

The key risks associated with bridge and major culverts are identified in Table 6.1,

Table 6.1 Key Risks and Treatment Plans

Likelihood Consaquence  Risk Rating Risk Treatment Plan Residual Risk *
(VH, H]
Failure of a major structures causing injuryor  Possible Catastrophic  Extreme = Annual condition and defect inspection programin  High
death to a community member or resulting in line with the Transport and Main Roads Structures
damage to infrastructure or property Inspection Manual {2016)
{<$500k)

" Risk based prioritisation of maintenance activities
to ensure higher order assets remain fit for

aurpose.

Major structures fail to reach design life and Likely Moderate High = Annual reporting of performance measures which ~ Moderate
require early renewal due to underfunding of include % completion of urgent & high priority

major structures operations and maintenance activities completed.

Enance. = Risk based prioritisation of maintenance activities

to ensure higher order assets remain fit for
purpose and more likely to reach design life.

Increased requirement for renewal or Likely Moderate High = Cost-benefit analysis of impacts on service Moderate
upgrade expenditure inthe medium term due delivery.

to better information and planning = Consideration of alterative solutions where cost-

benefit does not stack up.
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Service Risk Trade Offs

The decisions made in adopting this Asset and service management plan are based on the objective to achieve
the optimum benefits from the available resources.

What we cannot do

At current levels of funding {i.e. proposed FY2021 Budget) the following operational and maintenance
activities and capital projects will not be undertaken within the next 10 years. These include:

=  Completing maintenance activities as they are identified, and
= Addressing all known service performance deficiencies.
Service trade-off

Operations and maintenance activities and capital projects that cannot be undertaken will maintain or create
service consequences for users. These include reduction in levels of service through load limiting or closing
structures,

Risk trade-off

The operations and maintenance activities and capital projects that cannot be undertaken may create risk
consequences. These include:

®  Failure of a major structure causing injury, death or resulting in significant damage to infrastructure
*  Increased cost to the community due to assets failing to reach design life

These actions and expenditures are considered in the projected expenditures, and where developed are
included inthe Risk Management Plan.
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7. FINANCIAL SUMMARY

This section contains the financial requirements resulting from all the information presented in the previous
sections of this Asset and service management plan. The financial projections will be improved as further
information becomes available on desired levels of service and current and projected future asset
performance.

Financial Statements and Projections

Asset valuations

The best available estimate of the value of assets included in the Asset and service management plan are
shown in Table 7.1.

Table 7.1: Value of Bridge Assets L
_ ' Acoumdated] BN
Gross Replacement Cost $24.56 M = . Depreciation Aoral | Cepreciatie
”'m et Depreciation]  Amcune
Accumulated Depreciation $4.20 M " ot Expense
Fair Value 20.35 M Endof End ot T Reuaia
$ m‘? apa‘!r\zq ™

Annual Average Asset Consumption $0.17 M ; parod .

: Usehd Lite :

Table 7.2: Value of Major Culvert Assets

Gross Replacement Cost $8.24 M

Accumulated Depreciation $332 M

Fair Value $4.52 M

Annual Average Asset Consumption $0.08 M

Sustainability of service delivery

Two key indicators for service delivery sustainability that have been considered in the analysis of the services
provided by this asset category, these being the:

= asset renewal funding ratio, and

= medium term budgeted expenditures/ projected expenditures {over the 10 year planning period).
Asset renewal funding ratio

Asset Renewal Funding Ratio™ 70%

The Asset Renewal Funding Ratio is the most important indicator and indicates that over the next 10 years of
the forecasting that we expect to have 70 per cent of the funds required for the optimal renewal and
replacement of assets.

Medium term — 10 year finandial planning period

This Asset and service management plan identifies the projected operations, maintenance and capital renewal
expenditures required to provide an agreed level of service to the community over a 10 year period. This
provides input into 10 year financial and funding plans aimed at providing the required services in a
sustainable manner.

These projected expenditures may be compared to budgeted expenditures in the 10 year period to identify
any funding shortfall.

# AIFMIVL, 2015, Version 1.0, Finandal Sustainability Indicator 3, Sec 2.6, p 9.
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raeced St N
Expenditure Total Shortfall ve, Annua rajecte
f per LTFP otal shortia shortfall  Expenditures
{FY21 to FY30} (FY21 to FY30) Budgeted
Operations &
Maintenance $4.23 M $245M S178 M $178,000 58%
Capital Renewals $1.58 M $1.11 M $0.47 M 447,000 F0%
Capital Upgrade & New $3.43 M $3.43 M - - 100%
Total $9.24 M $6.99 M $2.25 M $225,000

The projected operations, maintenance and capital renewal expenditure required over the 10 year planning
period is $5.81 M or $581,000 on average per year.

Estimated {budget) operations, maintenance and capital renewal funding is $356,000 on average per year
giving an average 10 year funding shortfall of $225,000 per year. This means that Major Structure assets are
receiving only 62 per cent of the projected expenditures needed 1o provide the services documented in the
Asset and service management plan.

Providing services from infrastructure in a sustainable manner requires the matching and managing of service
levels, risks, projected expenditures and financing to achieve a financial indicator of approximately 1.0 for the
first years of the Asset and service management plan and ideally over the 10-year life of the Long Term
Financial Plan.

Projected operating, maintenance and capital expenditures required over the 10 year planning period are
detailed in Appendix B.

Projected expenditures for long term financial plan
Table 7.2 shows the projected expenditure for the 10 year long term financial plan.
Expenditure projections are in 2020 real values.

Table 7.2: Projected Expenditures for Long Term Financial Plan (S066)

Operations and
Maintenance

Capital Renewal Capital Upgrade/ New Disposals

FY2021 60 125 -

FY2022 304 2,800 -

FY2023 - - -

FY2024 - - -

FY2025 - 500 -

FY2026 - - -

FY2027 650 - -

FY2028 - - -

FY2029 - - -

FY2030 - - -

Total 1,114 3,425 -

Appendix C provides a breakdown of the projected Capital expenditures by project in the Long Term Financial
Plan.
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Funding Strategy

Funding for assets s provided from the budget and long term financial plan.

Valuation Forecasts

Asset values are forecast to increase as additional assets are built by Council and assets are renewed as they
reach end of [ife.

Additional assets will generally add to the operational and maintenance needs in the longer term, as well as
the need for future renewal, Additional assets will also add to future depreciation forecasts.
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Key Assumptions Made in Financial Forecasts
The expenditure and valuation projections in this AM plan are based on:

" Asset data obtained from the Council's technical asset register
" Financial information obtained from Council’s:
- Financial system
- FY2021 budget, and
= Council's (FY2021) Long Term Financial Forecast.
The robustness of the asset and financial data used in future revisions of this Plan will be improved by better:
=  data capture and maintenance,
=  understanding of the asset condition profile, and

=  understanding of operational and capital funding levels.

Forecast Reliability and Confidence

The expenditure and valuations projections in this AM Plan are based on best available data. The estimated
confidence level for and reliability of data used in this AM Plan is considered to be Reliable.

Currency and accuracy of data s critical to effective asset and financial management. Data confidence is
classified on a 5 level scale™ in accordance with Table 7.5.

Table 7.5: Data Confidence Grading System

Confidence Description
Grade
Highly reliable Data based on sound records, procedures, investigations and analysis, documented

properly and agreed as the best method of assessment. Dataset is complete and estimated
to be accurate £ 2%

Reliable Data based on sound records, procedures, investigations and analysis, documented
properly but has minor shortcomings, for example some of the data is old, some
documentation is missing and/or reliance is placed on unconfirmed reports or some
extrapolation. Dataset s complete and estimated to be accurate + 10%

Uncertain Data based on sound records, procedures, investigations and analysis which is incomplete
or unsupported, or extrapolated from a limited sample for which grade A or B data are
avallable. Dataset is substantially complete but up to 50% is extrapolated data and
accuracy estimated +25%

Very Uncertain Data is based on unconfirmed verbal reports and/or cursory inspections and analysis.
Dataset may not be fully complete and most data is estimated or extrapolated. Accuracy
40%

Unknown None or very [ittle data held.

* |PWEA, 2015, IIMM, Table 2.4.6, p 2| 71.
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8. CONTINUOUS IMPROVEMENT

Asset Management Practices

Asset management data sources

Southern Downs Regional Council does not currently have a dedicated Strategic Asset Management software
solution. Geographic and technical asset data is held within Intramaps.

Accounting and financial data sources

Southern Downs Regional Council operates the Technology One software system for management of financial
information and Queensland Treasury Corporation Long Term Forecasting Model. The Technology One system
and Long Term Forecasting model is managed by the Finance and Information Technology team.

Plan Review

This Asset and service management plan is intended to be a living document that is updated regularly as new
or improved information becomes available. To ensure the plan becomes a living document the review
activities are outlined inTable 8.1.

Table 8.1: Plan review activities

Action Freqguency Audience

Reporting on Levels of Service Annual Asset Management Steering
Committee

Track and report progress of improvement plan Annual Asset Management Steering
Committee

Update Asset and service management plan with: Annual {August) Asset Management Steering

" new knowledge Committee

*  condition data
=  operations and capital projections
= ahnual budget and financial forecasts

Formal review of Asset and service management "4 years Council
plan

Improvement Plan

The asset management improvement plan generated from this Asset and service management plan is shown in
Table 8.2.
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Table 8.2: Major Structures Asset Management Improvement Plan

Area Task Responsibility
Criticality & Risk Implement TMR's Whichbridge structures priortisation tool Maintenance Principal Enginesr
Asset Data Improve asset data on load capacity of Major Structures Mainterance Principal Engineer
Asset Data Implement defect racking thraugh reflect to improve maintenance back-logforecast Mainterance Principal Engineer
Growth & Demand Develop a comprehensive view of assets where resilience issues have been identified Mainterance Principal Engineer
Capital Delivery Principal
Engineer
Service Strategy Develop a management plan for major culver ts to proactively manage replacement and  Maintenance Principal Engineer
maintenance as the asset base ages,
Service Strategy Review the service statement ahd performance measure for resilience level of service to  Asset Management
align with current level of service ance performance data has been obtained. Coordinator

Asset Information

Identify where hydraulic modelling is required for the future replacement of major
culverts on high-order roads

Maintenance Principal Enginesr

Expenditure Programs/
Financial Forecasts

Review actual costs for inspections and maintenance and review assurnptions included
in the Asset Managemenit Plan and/ or Dperational Budget

Asset Management
Coordinator
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APPENDIX A:Background Information for the Planning Assumptions
for the Local Government Infrastructure Plan

Attach planning assumption document
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APPENDIX B: Major Structure Expenditure Projections

Budget F'cast Yl F'cast Y2 F'castY3 F'cast Y4 F'castYS FcastY6 FcastY? F'cast Y8 Fcast Y9
Fy2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 = FY2029 FY2030

Operations & Maintenance

Routine Inspection Program 20,000 35,200 35,200 35,200 35,200 35,200 35,200 35,200 35,200 35,200

Maintenance Program 320,100 320,100 320,100 320,100 320,100 320,100 320,100 320,100 320,100 320,100
Total General O & M 340,100 355,300 355,300 355,300 355,300 355,300 355,300 355,300 355,300 355,300
Condition & Defect Inspection Program

Level 2 Inspections 54,000 23,000 -23,000 23,000 23,000 23,000 23,000 23,000 23,000 23,000

Level 3 Inspections 70,800 40,000 40,000 40,000 40,000 40,000 40,000 40,000 . 40,000 40,000
Total Condition Program 124,800 63,000 63,000 63,000 63,000 63,000 63,000 63,000 63,000 63,000
Operations & Maintenance 464,900 418,300 418,300 418,300 418,300 418,300 418,300 418,300 418,300 418,300
Capital Program
Proactive Renewals

Renewals identified and scoped (from LTFP) 60,000 404,000 - - = - 650,000 - - -

Renewals not included in LTFP . 467,000

Renewals identified and yet to be scoped (from Condition Dat - - - - - - - - - -
Total Proactive Renewals 527,000 404,000 - - - - 650,000 - - -
Reactive Renewals

Emergent Renewals of failed assets - - - - - - - - - -
Total Reactive Renewals ' - - - - - - - - - -
Capital Renewal 527,000 404,000 - = b - 650,000 - - =
Upgrade and New Works

LGIP Projects - - . . . - - - -

LTFF Projects 125,000 2,800,000 . . 500,000 - - - -
Capital Upgrade New 125,000 2,800,000 - - 500,000 - - - -
Capital Program 652,000 3,204,000 - - 500,000 - 650,000 - - -
Operating Budget 244 800 244,800 244,800 244,800 244800 244800 244800 244,800
Capital Budget 185,000 3,204,000 - - 500,000 - 650,000 - - -
Budgeted Expenditure 429,800 3,448,800 244,800 244,800 744,800 244,800 894,800 244,800 244,800
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APPENDIX C: Major Structure Projects in Long Term Financial Plan

Projects

Renewal

Bourke Rd Bridge Replacement

Connolly Dam Rd - Major Culvert Widening
Laids Ln Bridge Replacement

Renewal Total

Upgrade/ New

Victoria St - Major Culvert to Bridge Upgrade
Homestead Rd - Minor Culvert to Major Culvert Upgrade
Bronson Bridge - New Bridge

Upgrade/ New Total
Capex Total

Budget
FY2021

60,000
60,000
50,000

75,000

125,000
185,000

F'cast'Y1
FY2022

404,000

404,000

1,810,000
990,000

F'cast Y2
FY2023

F'cast Y3
FY2024

F'cast Y4
FY2025°

500,000

500,000

F'cast Y5
FY2026

F'cast Y6
FY2027

650,000

650,000

F'cast Y7
FY2028

F'cast Y8
FY2029

F'cast Y9
FY2030
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Attachment 1: Asset Management Roadmap Status

Project Project Owner  Milestones/ Tasks Estimated Completion Date Status
Unsealed Roads Levels of Service, Asset Review and collection of segmentation 30/12/2019 Completed
Road Hierarchy and Asset Data Management data:
Coordinator Segment lengths
- average daily traffic estimates
- estimated gravel depths/ coverage
roughness
identification of steep sections and
sharp curvature
Development of prioritisation matrix 30/12/2019 On Hold
Documentation of proposed Unsealed 25/10/2019 Completed
Road Hierarchy
Documentation & costing of current Levels  25/10/2019 Completed
of Service
Internal Stakeholder Engagement 30M11/2019 Completed
- Levels of Service
- Road Classification
- Unsealed Road Hierarchy
Councillor Briefing — Level of Service December 2019 Completed
Review of Unsealed Road Hierarchy 28/02/2020 Completed
QA of Proterra segmentation data and 13/03/2020 On hold due to February 2020
attributes QRA Event. 30% complete.
Validation of unsealed road hierarchy 13/03/2020 Complete.
Reconciliation of Unsealed Road Asset 31/08/2020 In progress
Register
Implementation of unsealed road hierarchy 31/08/2020 In progress
incorporating mapping of Parent Segments
& data
Drafting of Asset Management Plan 30/06/2020 Not started

General Council Meeting — 16 June 2020
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Project Project Owner  Milestones/ Tasks Estimated Completion Date Status
Condition Assessment of Critical Asset Initial site inspections & data collection 21/01/2020 Complete
Water & Wastewater Infrastructure Management - - -
{Local Government Grants and Coordinator/ Updated Asset Register 14/02/2020 Completed — First draft received.
Subsidies Program) Manager  of SDRC to provide comments in
Water April.
Risk & Criticality Workshop and Data 14/02/2020 Completed
Workshop
Level 2 Condition Assessment 210212020 Level 2 electrical assessment
19/06/2020 scheduled for 15 and 16 June.
Level 2 Condition Assessment Reports 30/06/2020 In progress — 33% complete
{Draft)
Identification of Assets for Level 3 17/04/2020 Complete
Condition Assessment
Process Performance reviews 30/06/2020 In progress — 20% complete
Process Performance Reports (Draft) In progress — 66% complete
Risk & Criticality assessment 30/06/2020 In progress — 20% complete
Level 3 Condition Assessment 31/0712020 Not started
Reconciled Asset Register 31/07/2020 In progress
Bridge Asset Data and Asset Asset Asset Data & Specification
Classification Management - Defin e, agree and document:
Coordinator > parent bridge attributes

> bridge component attributes
- Determine, _ agree, valldfne _ and November 2019
document Bridge asset classification
- Specify work order assets
- Develop proposed database structure
& map to asset classification
Database build

Compete

General Council Meeting — 16 June 2020 2
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Reconciliation of bridge database to asset MNovember 2019 Complete
register
Levels of Service 30/03/2020 Complete
Criticality Hierarchy 30/03/2020 Complete
Drafting of Asset Management Plan 29/05/2020 Complete
Open Space Service Plan and Levels Manager Parks Data collection & validation 25/10/2019 Completed
of Service and Operations - _
Development of Levels of Service 2810212020 Delayed — on hold due to Covid-19
impacts.
Internal stakeholder engagement 28/0212020 Delayed — on hold due to Covid-19
impacts.
General Council Meeting — 16 June 2020 3
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INTRODUCTION

Southern Downs Regional Council (SDRC) provides water and waste water services to residents
across the region. As part of this work Council has a set of Customer Service Standards {CSS) to
ensure residents receive fair, equitable and efficient water and wastewater services.

This Customer Service Standard identifies the targets that Southern Downs Regional Council intends
to achieve in the delivery of our water and wastewater services, These targets align with the
reporting requirements legislated under the Water Supply (Safety and Reiiability) Act 2008.

The Act requires Council to develop and/or review the €SS to ensure customers who do not have a
contract with Council for the supply of registered services are protected by standards related to the
services.

SDRC's water and wastewater CSS outline the standards customers can expect and Council’s
commitment to aim to achieve the standards.

These water and wastewater C55:
« will be accepted following an opportunity for community consultation
+ apply to all areas of the region where there is a reticulated water and wastewater service
« will remain current for a period of 5 years and be reviewed before 2025.

This document is structured as follows:

Section 1:
* Water Services
Section 2:
* Wastewater Services
Section 3:
e Water and wastewater
Section 4:
* Key Performance Indicator Definitions
Section 5

* Support Processes

The section on Support Processes briefly describes the processes in relation to service connections,
metering of water supply services, charging, customer consultation and complaints.

Southern Downs
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SECTION 1: WATER SERVICES

KEY PERFORMANCE INDICATORS AND TARGETS

Incidents of unplanned interruptions —water {Indicator Code QG4.7}

Definition This is the number of unplanned interruptions {when the customer
has total loss of water supply and has NOT received at least 48 hours
notification or as otherwise prescribed by regulatory requirements)

SDRC Service Standard Less than orequal to 100 unplanned water interruptions per 1000
connections per year

Average response time for water incidents (bursts and leaks]) (Indicator Code QG4.8})

Definition The time it takes to attend to the incident, measured from the time of
the customer request to the time taken to determine {without
undertaking) the appropriate restoration action.

SDRC Service Standard 120 minutes {includes all small towns and villages)

RELIABILITY

9

Water main breaks (Indicator Code QG4.5)

Definition The total number of main breaks, bursts and leaks in all diameter
water distribution and reticulation mains for potable and non-potable
services for the reporting period, irrespective of whether the break,
burst or leak resulted in an interruption

SDRC Service Standard Less than orequal to 15 breaks per 100 km of water main.

QUALITY

Drinking water quality complaints per 1000 connections per year (Indicator Code QG4.10)
Definition The total number of water quality complaints received by SDRC
requiring further investigation resulting from operational practices
including colour, taste and odour. It excludes service interruption,
inadequate service, water restrictions and prassure and leakage
management.

SDRC Service Standard Less than orequal to 20 quality complaints per 1000 properties per
year

Southern Downs
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SECTION 2: WASTEWATER SERVICES

KEY PERFORMANCE INDICATORS AND TARGETS

Average respanse time for wastewater incidents (including mains breaks and chokes) {Indicator

Code QG4.9)

Definition The time it takes to attend to the incident, measured from the time of
the customer request to the time taken to determine {without
undertaking) the appropriate restoration action.

SDRC Service Standard | 120 minutes {including all small towns and villages)

RELIABILITY

Wastewater main breaks and chokes (Indicator Code QG4.6}

Definition The total number of sewerage mains breaks and chokes, irrespective of
whether the break or choke resulted in an interruption to the sewerage
service, for the reporting period.

SDRC Service Standard Less than or equal to 40 breaks per 100 km of wastewater main per
year

SECTION 3: WATER & WASTEWATER SERVICES

KEY PERFORMANCE INDICATORS AND TARGETS

COMPLAINTS

Total water and wastewater complaints (Indicator Code QG4.11)

Definition The total number of wastewater service complaints received by SDRC
that relate to water or wastewater services. A complaint can be a
written or verbal expression of dissatisfaction about an action, a
proposed action or failure to act by the water service provider, its
employees or contractors. Calls to advise of a water or wastewater
incident are not classed as a complaint unless dissatisfaction with the
service is expressed.

SDRC Service Standard Less than or equal to 500 per year region wide

Southern Downs
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SECTION 4: KEY PERFORMANCE INDICATOR DEFINITIONS

Below are the definitions for the key performance indicators codes as determined by Department of
Natural Resources Mines and Energy in “Key performance indicators for annuai performance
reporting for Queensiond urban water service providers” definitions guide of November 2018,

QG 4.5: Total water main breaks (S) (SWIM AS8)

The total number of main breaks, bursts and leaks in all diameter water distribution
and reticulation mains for potable and non-potable services for the reporting
period, irrespective of whether the break, burst or leak resulted in an interruption

Includes:
v breaks caused by third parties

Excludes:
x those in the property service (i.e. mains to meter connection)

Scheme X # of breaks / 100km of water main
Scheme Y: # of breaks / 100km of water main

Units Water main breaks per 100km of water main: one decimal place

Formula {Total number of water main breaks / Total length of water mains (QG 1.1) x
100

Southern Downs
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QG 4.6: Total sewerage main breaks and chokes (S) (SWIM AS39)

The total number of sewerage mains breaks and chokes, irrespective of whether the
break or choke resulted in an interruption to the sewerage service, for the reporting
period.

Includes:

v all gravity sewer mains

v all pressure mains (including common effluent pipelines, rising mains, etc.)
v all vacuum system mains of any diameter

v breaks caused by third parties

v chokes in pumps

Excludes:
x property connection sewers
x pipelines carrying treated effluent

x recycled water distribution and reticulation mains delivering water for urban areas; such
mains are to be reported as water mains (QG 1.1)

Scheme X: # of breaks and chokes / 100km of sewerage main
Scheme Y: # of breaks and chokes / 100km of sewerage main

Units Sewerage main breaks per 100km of sewerage main: one decimal place

Formula {Total humber of sewerage main breaks / Total length of sewerage mains (QG
1.2)x 100
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QG 4.7: Incidence of unplanned interruptions — water (S) (SWIM C817)

This is the number of unplanned interruptions (when the customer has total loss of
water supply and has NOT received at least 48 hours notification) per 1000
properties

Includes:

v situations where the duration of a planned interruption exceeds that which wasoriginally
notified

v all un-notified interruptions caused by third parties (include text response onproportion
of third-party caused interruptions if desired)

Excludes:

x property service connection interruptions, unless the burst or leak requires the water
main to be shut down for repair and therefore affects multiple customers

x interruptions that cause some reduction to the level of service but where nomeal
activities (shower, washing machine, toilet flushing etc.) are still possible

x breaks in house conhectioh branches
x planned interruptions

Scheme X: # incidence of unplanned interruptions — water {per 1000 properties)
Scheme Y # incidence of unplanned interruptions — water {per 1000 properties)

QG 4.8: Average response time for water incidents (bursts and leaks) (S)
(SWIM CS66)

This indicator will be measured as the percentage of water incidents responded to within
the average response time target/s indicated in customer service standard.

Scheme X: % of water incidents responded to within customer service target for response
time as compared to the total number of water incidents

Scheme Y: % of water incidents respohded to within customer service target for response
time / total number of water incidents X 100

Units Percentage: 1 decimal place

Formula number of water incidents responded to within customer service targetfor
response time / total humber of water incidents X 100

@
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QG 4.9 Average response time for sewerage incidents (including mains
breaks and chokes) (S) (SWIM CS65)

This indicator will be measured as the percentage of sewerage incidents responded to
within the average response time target/s indicated in customer service standard

Scheme X: % of sewerage incidents responded to within customer service target for
response time as compared to the total number of sewerage incidents

Scheme Y: % of sewerage incidents responded to within customer service target for
response time as compared to the total number of sewerage incidents

Units Perééntage: ohe decimal place

Formula number of sewerage incidents responded to within customer service targetfor
response time / total number of sewerage incidents X 100

QG 4.10: Water quality complaints (S) (SWIM CS9)

The total number of complaints received by the service provider that relate to water
quality from any type of water provided. A complaint can be a written or verbal
expression of dissatisfaction about an action, proposed action or failure to act by
the water utility, its employees or contractors. Includes complaints received either
in person, by mail, fax, phone, email or text messaging.

Includes complaints regarding:
v discolouration

v taste

v odour

v stained washing

v illness

v doudy water (e.g. caused by oxygenation)
Excludes complaints regarding:
x service interruption

x adequacy of service

x restrictions

x billing and accounts

x water pressure

Scheme X: # water quality complaints (per 1,000 properties)
Scheme Y. # water quality complaints (per 1,000 properties)

Units Water quality complaints {per 1,000 properties): as a whole number
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Formula Total humber of water quality complaints / Total water conhected properties

(000s) (QG 1.13 + QG 1.14)

Example

Complaint

If a customer calls to complain about the government’s or service provider's media
comments oh water quality because they have suffered poor water quality, this is counted
as a complaint

Not a complaint

If a customer calls to ask about the health standards that apply for water quality, this is
counted as a query, not a complaint.

Notes
1. Do not include a customer query
2. Include only complaints about third parties where the water utility has control {i.e.
contractors)
3. Complaints from separate customers regarding the same issue, and multiple
complaints from one customer are counted as separate complaints

4. Australian Standards define a complaint as an ‘expression of dissatisfaction made
to an organisation, related to its products or the complaints handling process itself,
where a response or resolution is explicitly or implicitly implied’ (AS ISO 100002-
2006)
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QG 4.11: Total water and sewerage complaints (S) (SWIM CS13)

The total number of complaints received by the water business that relate to water
or sewerage services. A complaint can be a written or verbal expression of
dissatisfaction about an action, proposed action or failure to act by the water utility,
its employees or contractors. Includes complaints received by the water utility in
person, by mail, fax, phone, email or text messaging.

Includes complaints regarding:
v bursts

v leaks

v’ service interruptions

v adequacy of service

v water pressure

v water quality or reliability

v sewerage service complaints
v sewage odours

v affordability

v billings and accounts

v behaviour of staff or agents

Excludes complaints regarding:
x government pricing policy

x tariff structures

Scheme X: # water and sewerage complaints (per 1000 properties)
Scheme Y: # water and sewerage complaints (per 1000 properties)

‘Units Complaints (per 1,000 properties): as a whole number

Formula Total humber of water and sewerage complaints / Total number of water
cohnected properties {('000s) (QG 1.13 + QG 1.14)

1. Do not include a customer query

2. Include only complaints about third parties where the water utility has control {i.e.
contractors)

3. Complaints from separate customers regarding the same issue, and multiple
complaints from ohe customer are counted as separate complaints

4. When a customer reports a service interruption, this is not counted as a complaint
unless the customer expresses dissatisfaction about the interruption

5. Australian Standards define a complaint as an ‘expression of dissatisfaction made
to an organisation, related to its products or the complaints handling process itself,
where a response or resolution is explicitly or implicitly implied’ (AS SO 100002-
2006)
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SECTION 5: SUPPORTING PROCESSES

If a person wishes to apply for a water supply or wastewater service connection, the “Water or
Sewer Services Application” form must be completed and submitted to Council.

https://www.sdre.qld.gov, aufpayments---services/forms--permits---licencas/rate-property-forms

Service connections will be approved if:

. A water reticulation main or gravity wastewater main {as appropriate) is available to the
property; e.g. trunk water systems should not be connected to
The sewer is capable of transporting the sewage away from the property
Customers have been paying and are up to date with the applicable vacant access charges.

Refer to the SDRC General Fees and Charges schedule for information regarding fees and charges for
water and wastewater service connections.

Enquiries

Further information regarding service connections is available from the Council’s Building
Department at one of the council offices:

. Warwick - 64 Fitzroy Street, Warwick
. Allora Library - Herbert Street, Allora
. Stanthorpe - 61 Marsh Street, Stanthorpe

To ensure the equity of water consumption charges, a water meter is required for all properties
connected to the reticulation supply. In some instances a number of consumers are serviced by one
meter.

Many water meters are installed within the road reserve and are therefore easily accessible to
reach. Council and contractors have right of entry to read the meter on the property. If the meter
requires any maintenance work, Council will contact the owner to make a suitable time to perform
this work.

Special Meter Read - For a fee, a customer may request a special meter reading. This reading will be
done for information purposes only. No interim water charge will be levied.

Faulty Meter - If a customer considers the water meter is faulty, the customer can request Council to
test the meter. A fee is applicable for this service. If the meter fails to meet Council’s standards the
fee will be refunded and the meter will be either repaired or replaced.
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Meter Reading Error - If a customer considers that there is an error with their meter reading,
Council encourages the occupants to take a reading themselves in the first instance and advise
Council of the reading. Council will then evaluate this information and may recheck the meter. If
there is indeed an error with the meter reading Council will adjust the Utility Notice. No fee applies
to check a meter reading.

Refer to the SDRC General Fees and Charges schedule for information regarding fees and charges for
water services,

Enquiries

Enquiries relating to water meters may be directed to Council’s Customer Service Team on 1300 My
SDRC {1300 697 372) where customers will be transferred to the appropriate Council Officer.

Council applies charges as per the Revenue Statement adopted at the annual budget. For further
details refer to the Revenue Statement which can be found on Councils website

www.sdrc.qld.gov.au.

Enquiries

Enquiries relating to charges may be directed to Council's Customer Service Team on 1300 My SDRC
{1300 697 372) where custormers will be transferred to the appropriate Council Officer.

For planned interruptions

. Council will provide a minimum of 48 hours’ notice to its customers before any planned
interruptions to water and wastewater services. This will usually take the form of hand
delivered letter or newspaper notice.

. For large scale planned interruptions an additional 3 days’ notice will be provided to ensure
adequate coverage through other media such as newspaper articles, Facebook, internet or
radio. Critical customers will be verbally notified.

. The notice will clearly identify the type of interruption expected e.g. complete water loss or
possible reduction of supply and include contact details of Council and appropriate site officer
who will address any issues arising from the activity.

. Timeframe for interruption may be different to the estimated completion time, allow 1 hour
either side of start/end time.

For unplanned interruptions
. Council will only consult customers for unplanned interruptions {emergency works), if
deemed appropriate at the time.

Enquiries

Enquiries relating to service difficulties, emergencies, account and general enguiries may be directed
to Council’'s Customer Service Team on 1300 My SDRC {1300 697 372} where customers will be
transferred to the appropriate Council Officer.

Southern Downs

REGIONAL COUNCIL
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ltem 12.3 Water and Wastewater Customer Service Standard
Attachment 1:  Revised Customer Service Standard (May 2020)

"SF: COMPLAINTS

When a person is dissatisfied with Council's water supply and wastewater services they can lodge a
complaint and the complaint will be investigated according to Council’s Complaints Policy.
Customers can lodge a complaint using any of the following:

* In writing and addressed to:
Chief Executive Officer
PO Box 26
WARWICK QLD 4370

* In writing using the Complaints form available on Council’s website
http://www.southerndowns.qld.gov.au or at one of Council’s Customer Service

Counters

+ By telephone — contact Southern Downs Regional Council Customer Contact Centre —
1300MY SDRC {1300 697 372}

* Via Email — mail@southerndowns.qld.gov.au

* In person at one of the Customer Service Counters at:

. Warwick - 64 Fitzroy Street, Warwick
. Allora Library - Herbert Street, Allora
. Stanthorpe - 61 Marsh Street, Stanthorpe

i3

Southern Downs

REGIONAL COUNCIL

Page 66



GENERAL COUNCIL MEETING ATTACHMENTS 24 JUNE 2020

GRANITE BELT STRATEGIC PLAN

Consultation Summary

Meeting Date: 24 June 2020
Attachment No: 1
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Section Comments

Response

General commentary

The geographic parameters of the project are unclear.

Agreed. A map showing the extents of this
UDF would be good.

Strong support for focusing on integrating the many opportunities for tourism
and local cultural activities to enhance and build business and the community
and utilise existing assets, while innovating and developing new strategies and
events.

This item encapsulates the vision of the
Granite Belt Your Vision, Our Future
document. Commentary has been noted
and the Strategic Plan will reflect the items
raised.

Need to re-design intersection of High, Corundum and Davadi Streets. Even in
off peak times it is a bottleneck,

Some parking spaces in CBD are too close to the intersection = visibility is
impaired.

Moted with Manager Works,

There should be a strategy that focusses on further promoting biodiversity,
local solutions to utilities, encouraging new technology and renewables.

The draft Sustainability Strategy is going to
encapsulate this. This project iscurrently on
hold pending further consultation after
covid-19, but still progressing

| do not support the current proposal for an Art Gallery adjacent to Granite
Street.

1 do not support the present concept plan for that proposal. It does not suit
Stanthorpe, is not multi-purpose and has limited use, i.e. Art gallery only. The
direction should be as in 16*.

Funding opportunities have been explored.

| have read all the strategies recommended and fully support them all.

Noted.

Unfortunately for my area, we do not have any endorsed strategies apart from
the Stanthorpe Streetscape Plan which you have mentioned.

The Stanthorpe Streetscape plan is to be
noted.

Council offices in each township for councillors to have an office for meetings
with local people on a regular basis.

This is available in Stanthorpe and will be
communicated as part of new council. In
other towns and villages it is a great
opportunity to use local halls.

Civic Centre management should be local and available after hours. The
orchestra pit made uUsable and safe. The box office moved inside the fayer, the
sound and lighting system brought up to date and the whole complex air
conditioned. A local manager could then work at attracting larger travelling
shows and encourage more efficient and economic use of the facilities in the
community.

This project should be noted for future
grants or capital works project.

A voluntary town council in each township to advise council on local issues and
meet with council staff on a regular basis.

The strategic plan will play this role to some
extent, along with regular business and
group meetings.

All new buildings to have water tanks collecting off the roof.

Collected water to be used for flushing washing watering.

Council is still awaiting sign-off from the
state government, to enact this measure.

Rate reductions for all premises that use recycled rain water.

An idea that needs to go to Council for
consideration.

Mandatory that council use rainwater collection practices on all of its buildings.

An idea that needs to go to Council for
consideration. Not part of Strategic Plan.

Encourage private dams for farm use and facilitate approvals at no charge to
consumers,

If aperational works approval is required,
the waiver of fees would need to be a
Council decision.

Rate reduction incentives for residents to install rainwater tanks for similar
uses.

An idea that needs to go to Council for
consideration.

Independent control of local waste collection service retured to
towns/villages.

An idea that needs to go to Council for
consideration.

Complete waste disposal to be encouraged via a new recycling factory situated
in Stanthorpe.

Continue advocacy on such projects.

Provision of recycling services to other areas as a business venture.

An idea that needs to go to Council for
consideration.

Investigate cleaner energy methods for sewage treatment/disposal/reuse as
grey water/irrigation.

This matter can be reviewed with the
drafting of the new Planning Scheme. Work
completed with the Sustainability Strategy
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will add to the research of cleaner energy
methods.

Encouragement of alternate waste systems on rural/ larger properties.

Sustainability strategy will consider this
matter.

Attract new industries which foster sustainable environmental practice in
building/energy/water/waste services.

Moted and raised with Economic
Development team.

Foster the following: A centre for the teaching of music/drama/dance.

A centre for the film industry incorporating, drama, sound & film
technology/costume & set design.

A centre for scientific research - astronomy, climate, geology, sustainable
buildingffarming.

Moted projects.

Film location support industries - sound, props, lighting, special effects, casting.

Local industries are encouraged to be used
when the film industry is within region.

A centre for recycling excellence.

Continue advocacy on such projects.

Caravan park at Wallangarra.

UDF has been completed for Wallangarra.
RV parking spaces and a short stay caravan
park have been proposed for Wallangarra.

Drop-in centre & soup kitchen.

Noted project.

My recollection from the last meeting was that Emu Swamp Dam was listed as a
project and the strategy was to investigate building a pipeline from Emu Swamp
Dam to Mt Marlay treatment plant. | pointed out that this strategy was not
practical or necessary as a connection could be made at Applethorpe from the
irrigation network. | then suggested that the best strategy would be for Council
to investigate becoming a customer of Emu Swamp Dam and connecting at
Applethorpe. | thought that this strategy is what was agreed to.

The fact is that Emu Swamp Dam is now an irrigation dam and Council has the
OppOrTUNItY 10 become a customer of the dam and buy an allocation to be used
for urban supply. There is only a short amount of time available to council to
investigate this possibility because as soon as the company moves to water
sales and contractsthe opportunity will pass.

lwould like to put forward for consideration by the committee that the
following be added:

SDRC investigate becoming customers of Emu Swamp Dam and connecting into
the network at Applethorpe.

Lead: Southern Downs Regional Council
Assisting: Department of Natural Mines Resources, Granite Belt Water Limited.

Timeframe: URGENT

To ensure the integrity of the voting process and to maintain consistency in
regards to projects not necessarily having to be the remit of the SDRC, | think
Emu Swamp Dam needs to be included inthe strategy asa component of the
overarching issue of on-going water scarcity and long-term water security.

1too would |ike to express my surprise and disap pointment that this strategy
has been omitted from the draft UDF. As the most publicly supported initiative
and one of only a few strategies that received almost unanimous support from
the Stanthorpe Planning Group it should not be seemingly arbitrarily removed
from the draft UDF without explanation.

The Stanthorpe Planning Group were told repeated |y that initiatives that are
not the responsibility of Council are still to be considered in the UDF and the
draft UDF includes several of these. | understand that SDRC have not beenthe
proponent for the project and | am not suggesting that they be listed as the
proposed lead for this strategy. But like other strategies inthe draft UDF, that is
not a reason for its omission from the document.

| propose that a strategy be reintroduced to the draft UDF as follows:
Emu Swamp Dam / Granite Belt Irrigation Project {as either an agricufture +
urban water project, or an agriculture only water projecti

The strategy is noted and understood.
Strategy 10 to remain unchanged.
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Suggested timing: Short term and Ongoing
Praposed lead: Granite Belt Water

If it cannot be reintroduced to the draft UDF for scheduling reasons, | believe it
should be inserted into the final UDF at the specific request of the Stanthorpe
Planning Group, and as a reflection of the strong support this project received
during the public feedback and the Stanthorpe Planning Group's previous
voting process. Failure to dothis undermines the process we have engaged in
at the invitation of the Council.

| have compared the original notes 1 took from the meeting in which we
prepared our responses to the community survey and the Emu Swamp Dam
proposal did indeed features highly amongst community responses - and if
memory serves - it was part of recommended strategy for future proofing
agriculture water supply thus an important part of future planning for this
region. Itrust that its omission from the draft policy was an oversight.

There are currently a lot of young people hanging around in the [ibrary in
summer because it is air conditioned and they have nowhere else to go. A cool
area with free Wi-Fi where kids could talk is a beneficial thing. The kids I see
always end up getting thrown out of the library for being noisy but there's
nowhere else for them to hang out.

Noted project.

I'd also like to see some indigenous involvement in this urban plan. Perhaps in
the botanical garden an indigenous plant interpretation trail coule be
incorporated with the help of local knowledgeable elders and a small nursery
set up for locals and others to purchase and plant these species to secure their
long term survival,

It has been indicated that the Botanical
gardens will include an indigenous element.
Local indigenous reps have been included to
provide input. Masterplan is awaiting
endorsement. UDF cetalls will be
incorporated in tothe roll out.

The framework does not appear to indicate the issue of the future of aged
[older] people, particularly single women, in terms of potential for developing
suitable accommodation, Stanthorpe could be, and 1s an ideal location for the
development of a complex that would encourage and support a new direction
for retirees -- the mode| Euroa Retirement Cottages adjacent to the Euroa
Hospital complex largely funded by the late lim Currie and his estate. The
suggested |location Locke Street,

Moted project.

Many policies seem to be already within the Council plans - some proposed
inftiatives seem to be ready covered - one proposal not given much weight was
the need for pro-active alternate and sustainable building. With so much
pressure now on water supply and bushfire hazards - more needs to be doneto
promote sustainability in building - | see mandatory rainwater tanks on new
builds is being reintroduced - that is good. We need to make alternate water
use more attractive for all users - those on reticulated water should all be
collecting rainwater and it should be piped into non-patable uses like washing
and flushing. Council should lead the way with water collection from all of its
own buildings. | would urge Councilto plan for a more user friendly website
which encourages residents to use it regularly for information and ideas on how
we can be a better community.

The Sustainability Strategy will cover a wide
range of sustainability matters

The Planning Scheme does require water
tank installation in the Rural area.

Inthe urban area, Council is still awaiting
sign off from the state gov't to make it
mandatory for residential and commercial
tanks.

Website update noted — this should form an
action for the strategies.

I was reviewing the Urban Design Framework draft and noticed a reference to
housing {Strategy 42) and an indication that work has been completed in
regards to a Housing Analysis Study. | have spent the last year leading a housing
research project under the umbrella of Community Development and |
wondered how the work might correlate?

It would be incredibly beneficial if we could connect the dots between
departments regarding work in the housing space. Any information you could
share would be greatly appreciated,

Project undertaken by Council’s Community
Development team — associated strategy
needs to be amended to note this work and
the recommendations which are coming
fromit,

Proposals that you do not support?
Mo — except that, overall, it is very Stanthorpe centric. Perhaps the fault lies in
the whole concept of devising an urban design framework.

One of the unique features of the Granite Belt is the scattering of small villages
in close proximity. These have not been mentioned at all. This area also has an
interesting history both befare and after white settlement. There is potential
here for both visitor and local engagement and education.

Map of the area covered by this document
has been included at the beginning.

There is a historical museum in Stanthorpe.
Promaotion of the museum may need to be
enhanced.
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Rather than focussing on each “strategy’ alone, will there be opportunity to link
and develop ideas within the UDF? How will this be done? Who will lead it?

There will be an action plan developed.
Council along with a reference group will
develop the actions and undertake
reporting.

Whilst we appreciate that the strategies and priorities isted in the Framework
relate to urban design, we have concerns that agriculture is portrayed as a low-
priority in the region.

According to the Draft, few community members note agricuiture and produce
as important to their sense of place {5%) whilst as an asset and opportunity,
agriculture is also relatively ignored by the public {7%). It is |ittle wonder
agriculture has one single point onthe existing initiatives/services of Council: a
proposed environmental! officer for 20/21. Agriculture is the backbone of our
region, yet reading the Draft Framework, we are concerned that the community
is complacent of this fact.

Council’s pest management strategy 1s 1o be applauded. We expect council is
working with those few residents/farmers who continue to be non-compliant
and in so doing put farmers’ biosecurity at risk. Good farmers take pride in
clearing their property of disease, pests and fire hazards. In order for a good
farmer to be as sustainable as possible {and so the Granite Belt economy), their
neighbours — be they farmers, |ifestyle residents or tourism operators — need to
act similarly. Those non-farmers who chose to live and work in agricultural
areas must appreciate that pest control often occurs at night; that crops are
sprayed; that fuel loads are burned. A Right to Farm bill is necessary not only to
protect and increase crop yields but to protect the jobs of those people who
live, spend and backpack in our region. if the agriculture sector suffers, or is not
supported by the community, the whole region suffers. Case in point: the Big
Dry. A Right to Farm bill {5 noted inthe Framework. We unequivocally endorse
its introduction as a council by-law.

Perhaps agriculture has not been well-represented inthe Framework because
conventional farmers hadn't the time — or perhaps, the inclination - to attend
Framework discussions and surveys relating to urban design. For future
reference, perhaps consulting could occur in more familiar surrounds with
other horticulturalists and orchardists = say in partnership with DAF at the
Applethorpe Research Station AFTER HOURS rather than during the working-
day in the lead-up 1o harvest season. One asks the guestion: Were the majority
of agricultural views put forward by commercial farming operators or by small-
scale hobby-farmers and idealists? We acknowledge that a broad range of
viewss is necessary ih any consultation process, but if the process itself is
prohibitive to some sections of the community {eg working farmers) then one
can expect the results of the consultation process to be skewed. Of course,
communication is a two-way street, Farmers need to make the effort to engage
with urban interests and consultation processes, too.

A point entirely missed inthe Framework is that of fire mitigation. Given this
summer’s fires through the heavily-timbered and now-urban areas of Happy
Valley and Applethorpe, surely this warrants thoughtful and immediate
planning in conjunction with the community and all levels of government, One
opinion is that building homes in certain areas js a reckless and selfish act — that
avolunteer ought not be called upon to risk their |ife in order to protect the
[ifestyle of another, The opposing view is that people ought to retainthe
freedom to live where and how they choose. While a vexed issue, this s a
conversation that needs to be had. The question of urban spraw| is part of this
conversation: Should arable land be used for urban spraw|? Is it the right of all
land owners to clear timber for a house wherever and whenever they wish?
Agriculture is readily pilloried by some within the community for not doing
enough to protect the environment but what of urban obligations and
initiatives? Fg Compare the legal clearing/control of regrowth for continued
food production (state government legislation) with the legal clearing of old-
growth timber in fire prone areas for urban/rural-residential dwellings.

On a positive note: we agree that no one likes a washed-up town.
Beautification projects are needed on an ongoing basis to support urban

This document does not discredit the
importance of agriculture within the region,
it only notes the volume of commentary
provided by the community during
consultation. Typically such plans relate to
actions or strategies within urban/settled
areas.

The Southern Downs Planning Scheme gives
great consideration to the agricultural
industry.

IPCS comments are noted.

The Granite Belt Planning Group includes
representatives from these sectors.
Particularly the second session of public
consultation was very open — the document
wias printed and placed on the windows of
the civic centre, so people could read it at
any time which suited them, at their own
pace. Comments were then available to be
made on the website, 50 ensure there was
flexibility. But the comments are noted for
the future.

This is an issue that the review of the
Planning Scheme will further consider, in
terms of zoning.
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businesses and tourism. Having a diverse array of businesses and attractions to
our region will make it more resilient, more attractive tovisitors and more
inspiring for locals alike, We support calls to maintain and improve the
surrounds of town to improve everyone's standard of living.

It is imperative that rural residents and businesses work together with their
urban counterparts in planning the future direction of our centres = not only to
benefit all residents, but as an example in broaching the city-country divide.
Communication and understanding between urban and regional areas is vital
for the harmony and success of our nation — however we cannot ask this of our
city cousing without such communication and understanding in our rural and
regional areas. All we ask is that the Urban Design Framework recognise the
linchpin that horticulture is to Stanthorpe in Council's efforts to broaden and
enrich the whole region and its various interests.

Noted interms of the town beautification
and art strategies.

Noted, with amendments made tathe
Sense of Place aspect of this plan.

Existing Strategies and Plans

35 The Emu Swamp Dam project has not been included in the

Existing Strategies and Plans section,

This error was rectified during the
consultation period.

Vision for the area

4.1 Need a more targeted vision that provides more clarity on how
the Granite Belt s to be developed. Consider existing
documents such as:

- Shaping Southern Downs

- Planning Scheme

- Mongard project

Moted, with amendments made to achieve
this.

41 Important vision aspects: a region where the environment is

protected and that has a secure water supply.

Noted.

Infrastructure improvements and upgrades

;3 )(Strategy The first strategy in Infrastructure improvements and upgrades | Mot necessary as this has already been
' is not necessary as it has already been implemented. implemented.

4.3 (Strategy | Strong support for this idea. My comment however, isthat |

1.2) don’t think that Council can leave this 1o private providers 1o

do; as | fear that there may not be high enough demand at this
stage to inspire a private provider to see 1t as a good
investment. It isa “building the future” strategy, requiring a
vision and leadership.: a ‘chicken and egg strategy’ : ie: build
demand for charging stations by making them available and
thus making the purchase and use of electric vehicles a viable
proposition for tourists and locals alike, A partnership may be
possible with a private provider, or someone may have put
her/his hand up already to fund this, in which case, wonderful!
Additionally, an important role of the council will be to liaise
with councils up and down the New England Highway with the
view of leading the development of a workable “electric
highway” that will multiply electric vehicle use and encourage
motorists to visit and spend money in our towns and cities.

Great strategy for electric charging station. More support for
local scale renewable energy projects. | believe the electric
charge stations should be free and run from renewable energy
sources. This would be a great advertisement for the towns and
encourage the uptake of electric vehicles. This is an investment
in ourfuture transport with electric cars reducing in price and
provides a great opportunity for people to come into town and
have a cup of coffee!

This will form part of the Sustainability
Strategy. Strategy 1.2 — known as Strategy
28.

4.3 (strategy This is already infuture program {next year | thinki.

MNoted. Strategy 1.3 — now known as

1.3) Strategy 5.26.
4.3 (Strategy — . P . . Manager Works and works team have
1.5) Widening Mt Mariey road. While there is quite a bit of traffic confirmed that this is not a viable

on the road, it is an expensive proposition to widen it, not
justified by additional gains. People need to drive slowly and

suggestion. The cost is significant.
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mindfully up the road anyway, as they usually drive up at dusk
and animals and people share the road.

New roundabout worries me greatly as a small community of
Iittle wallabies on the Eastern side of the highway have been
impacted. When it rains they will try 1o cross the highway and
drink in the river on the other side. Reducing speed |limit to
60kmh further out from the roundabout and along Whiskey
Gully Road would be an easy way to alleviate at least part of
the issue.

Better description is required to identify exact locations of

upgrades. Consider:

- Upgrade intersections with reduced visibility {e.g.
High/Connor Sts);

- Address large vehicle travel through High/Maryland Street;

- Upgrade of existing footpaths;

- Program of extending footpaths within the town areas;

- Provision of caravan and RV parking spaces;

- Increase parking spates at schools {e.g. Stanthorpe State
Primary). {EQ);

- Widen footpaths in Quart Pot Creek parklands;

- Improve standard of maintenance of sealed and unsealed
roads including frequency:

- Instillation of security/CCTV cameras in the CED, Quart Pot
Creek parkland, industrial areas, etc.;

- Inwvestigation of improvements required at the showgrounds;
and

- Provision of upgrades tothe cemetery {in-ground, cremation
wall, etc) to service increase requirements.

The Mew England Highway is a state-
controlled road. Council has no jurisdiction
in relation to works on the state road
network.

The speed |imit reduction on Whiskey Gully
Road is noted.

The exact locations will form part of an
action plan to deliver the strategy relating
to upgrades.

Strategy 1.5 — now known as Strategy 5.27.

4.3 (Strategy

A Council operated very affordable bus running between

Noted for later investigation on viability.

will take the strain off the town supply and encourage rural
residents to store water. Investigate Rebate Policy for new
water tanks for residents on rural properties {domestic usage).

1.6) Wallangarra and Stanthorpe would be of great benefit to youth Strategy 1.6 - now known as Strategy 5.28.
and the elderly.

4.3 (Strategy | The rebate for rural water tanks would be really usefulin

1.7) improving the water catchment and storage in the district. This | This is progressing with expressions of

interest open to the community now.
Strategy 1.7 — now known as Strategy 2.9.

4.3 {Strategy
1.8)

Better mobile phone coverage would help everyone,
particularly with landlines being so unreliable due to storms.
Some key arguments in favour of the proposal include:
- Needto support online education;
- Need to support home based businesses;
- Needto ensure the safety of the community in
emergency situations.

Council will undertake a submission to the
next round of blackspot funding. This
strategy could include Council also inthe
advocacy role, The need for online and
telecommunications access Is even more
important with the recent COVID-19
restrictions. Strategy 1.8 — now known as
Strategy 5.29.

4.3 {Strategy
1.9)

Expansion of cycling trails and paths to promote active [ifestyle.
Let's make it easier for people n Stanthorpe to be active. The
current walkway is a lovely area and it would be great to have
more spaces |ike this. A bike path connecting the town to
Broadwater state forest would be fantastic.

These would be great youth initiatives and would encourage a

healthy lifestyle. Some potential expansions of this strategy

could look at:

- Increased tourism attraction and usage of bikes;

- Extreme bike trail;

- Trailsthrough parks;

- Trailsto all villages including Wallangarra, Broadwater, etc.;

- Trall to connect with Warwick; and

- Trailsto provide safe riding enwvironment away from existing
roads, vehicles.

Refer to the Principai Cydle Network
Prioritisation and Actions for the SDRC LGA
and associated Action Plan. Further develop
priority networks in association with the
Department of Transport and Main Roads.
MeGlew Street is listed for the 2019/20
financial year CAPEX. Investigate further
extension to network for 2020/21.
Proposed lead in conjunction with SDRC s
DTMR and may be worthwhile looking at
the timeframe for this strategy {consider
ongoingl. Strategy 1.9 — now known as
Strategy 1.1.
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4.3 (Strategy
1.10)

Maove commentary from Planning Group
into the section. Important to note that
feedback has not been received for 1.10
because it was included after consultation
with the community, Strategy 1.10 = now
known as Strategy 4.25,

4.3 {Strategy
1.11)

These would be great youth initiatives and would encourage a
healthy lifestyle. Would love to see these being used more and
along the sides for bike riding etc.

Current bus service inadequate, consider rail motor from
Toowoomba to Wallangarra. Consult with NSW government {l
know this is a State issue) to re-construct rail line Wallangarra
to Armidale for passengers.

{Medium term, lead SDRC, Youth Councll, State Government

{DTMR/QR}). Consider:

= Increased usage for tourism by heritage train;

- Possible commuter train usage from Stanthorpe to Warwick
and Toowoomba and |inkage to lpswich, Brisbane; and

- Community usage of station sites such as at Stanthorpe.

There are projects identified in this space,
to apply for funding when appropriate.
Strategy 1.11 = now known as Strategy 1.1.

Environment

and Sustainability

4.3 [Strategy
2.12)

Develop a Master Plan and strategy for water sustainability
that is suitable for the climate and prosperity of the town; with
the potential for an incentive to be water wise, The sub-
projects would be excellent in ensuring water is utilised
appropriately in the region.

If water security is urgent, it should be reflected this way in the

vision statement and through the list of goals. Develop a Town

Water Security strategy for the region. {Short term, funded

SDRC and State Government), Consider:

- De-siltation of Storm King Dam {total storage capacityl;

- Construction of additional weirs on Guart Pot Creek
upstream and downstream of Storm King Dam;

- Additional sources of water {e.g. Clarence River, etc);

- Water harvesting during flooding;

- Pipeline connection to Toowoomba water source;

- Evaporation reduction measures of ponded water;

- Rain water tanks — residential and industrial properties;

- Waste water treatment and recycling;

- Driling of bores in potential water source areas;

- Construct additional standpipe for Stanthorpe; and

- Rebate policy = new water tanks on all properties for
domestic use.

Develop an Agricultural Water Security strategy for the region.

{Short term, funded Federal, State, ESD Ltd and farmers.).

Consider:

- Construction of agricultural water storage facility such as
Emu Swamp Dam;

- Distribution of water to specified agricultural businesses;

- Water harvesting during flooding;

- Evaporation reduction measures of ponded water;

- Waste water treatment and recycling; and

- Drilling of bores in potential water source areas.

This will be retained in the final document
underthe Erwironmental Sustainability
Strategy. The strategy {2.12) will form an
action for the Action Plan. Strategy 2.12 -
now known as Strategy 1.1,

4.3 (Strategy
2.13)

Regarding the establishment of a renewable energy micro grid
is an important strategy for the future and should be tied in
with council’s commitment to reducing carbon emissions.
Whilst | do not believe council should be directly involved in
funding such a project, I think giving planning priority tothese
projects would fast track them,

Strategy 2.13 — now known as Strategy 2.8.
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I strongly believe we need to be moving to renewable energy,
and reducing our wastefulness around water and energy
consumption. All alternate power options should be
encouraged and employed first of all by council.

This is a great inftiative to support Stanthorpe in becoming a
sustainable and self-sufficient town. Many other communities
in Australia have made this happen - the models are available.

Consider: solar, wind, battery, encouraging State Government
to install solar onall public buildings {e.g. schools, hospital,
etc), EV Highway tourism and encourage establishment of
community based micro-grid.

Will be unfair to some consumers.

4.3 (Strategy
2.14)

Yes, great. Also needed to include in this is building for bushfire

protection and creating firebreaks and landscaping for fire

protection. Consider also:

- Development of energy and environmentally friendly house
design;

- Incorporation of fire resistant/retardant materials in building
construction;

- Minimisation of heating requirements in buildings;

- Use of faci|ities to minimise water usage in bulldings;

- inclusion of landscaping with reduced water requirements;
and

- Residential development design to incorporate connectivity
and appropriate parkland allocation,

All good projects which encourage connection with our
landscape and earth. | strongly believe we need to be moving
to renewable energy, and reducing our wastefulness around
water and energy consumption, which harvesting water,
building sustainable buildings and reducing our carbon
emissions move towards.

As per previous comments. An idea that
needs 10 go to Council for consideration.
Strategy 2.14 = now known as Strategy 2.8.

4.3 {Strategy
2.15)

We should aim to lead on this. As a region we need to be
reducing our wastefulness around water and energy
consumption, which harvesting water, building sustainable
buildings and reducing our carbon emissions move towards.
Water security, renewable energy projects and an emissions
reduction target are the top priorities to ensure adaptation to
climate change and keeping our community strong.

This isthe most important item on your list but | can't see any

actual points on how this would be implemented. We should

alm to lead on this. Also, there should be a charge for excessive

waste, Some key ideas to consider:

- Acharge for excessive waste;

- Ensuring towns become carbon neutral;

- Attracting relevant businesses that flourish in this
environment; and

- Promate the philosophy to attract tourism, business,
development, etc.,

MNoted. Council’s actions will be
intorporated in to the Sustainability
Strategy.

The actions required for implementation
will form part of the annual action plan,
which is devised with consultation. Strategy
2.15 = now known as Strategy 2.8.

4.3 {Strategy
2.16)

I would be unbelievably proud of SDRC and our region if we
cared for biodiversity and wildlife in this way, especially now
that Australia's wildlife has been decimated by drought and
fire. Wildlife corridors will be increasingly important due to
increased effects of bushfires across area. The corridors will
facilitate sustainable populations and ensure wildlife can move
when necessary and wander more widely to find food after
fires.

Consider:

Moted. Biodiversity conservation will be
included inthe Sustainability Strategy, but
such comments will be considered as part
of the Planning Scheme review, Strategy
2.16 = now known as Strategy 2.8.
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- ldentification and protection of existing native fauna/flora
corridors inthe region;

- Ongoing maintenance of the corridors;

- Recognition of corridors in planning documents for future
protection in all land uses;

- Council work with local groups, community and landholders
to identify additional upgrades of corridors;

- Provision of connecting corridor between Sundown and
Girraween National Parks; and

- Potential rates rebate for landholders that dedicate part of
their land to the corridors.

4.3 (Strategy
2.17)

For Strategy 16 only supported if this is native flora — need to
stop the damage of non-native species, and also the negative
impact of not providing food plants for native birds and
animals. We have some rare endemic plants that visitors {and
locals) should be made aware of,

Need to create a concept plan for a facility inthe botanic

gardens now while the landscape architect is designing the

Master Plan for the gardens. The community needs a multi-

purpose facility in the gardens with: education, environmental

demonstration, social, a place to build social capital and a range

of associated activities including an art gallery. Consider:

- Establishment of a local native plant nursery, including sale;

- Propagation of fire resistant/retardant flora, landscaping;

- Working link with USQ, TAFE, local schools {horticulture,
etc.d; and

- Link with local flora associations to improve research and
high country flora.

Iwould be unbelievably proud of SDRC and our region if we
cared for biodiversity and wildlife inthis way, especially now
that Australia's wildlife has been decimated by drought and
fire. The development of an environment and education centre
in a Botanic Gardens centre would do so much for tourism as
well as education of community members. It would be great if
it could accommodate workshops for hands-on experience.,

The Stanthorpe Art Gallery Society supports Strategies 17 and
27 with caveats attached to the support. We do not accept that
there is necessarily a link between the construction of a new
art gallery and a proposed botanical garden. Also the new art
gallery is a matter of much urgency, particularly as the fire risk
inherent in the co-location of the electrical switchboards and
the very valuable collection is well recognised. The lead agency
for a new gallery should be a joint efforts by SAGS [as operator]
and SDRC [as owner]. We also question whether a Cultural
Centre is the goal rather than a new art gallery. Cultural
Centres historically incorporate a Museum which may be a step
too far given the presence of a very fine museum at the
northern end of the village.

The masterplan is addressing a community
building at the site that will have a cultural
function, although currently not
determined. Best keep 1t as a consideration
to include an environment/education
centre and this can be addressed in due
time, Strategy 2.17 = now known as
Strategy 1.3.

Park and Town Beautification

4.3 {Strategy
3.18)

This is more than park and town beautification or simply a play
environment that consists of elements of nature, instead of
stee| or plastic structures. The use of Nature Play is very
important for children, families and wider community. We
need to support families and children to engage more with
nature to enhance resilience and mental well-being via self-
efficacy / natural play opportunities. This strategy encourages
connection with the landscape and earth.

We could also include a local food garden - engage withthe
existing community garden, for children to learn about

The importance of this strategy is noted.
The additional comments in relation to
developing this strategy will be considered
in the development of the action plan.
Strategy 3.18 — now known as Strategy
2.11.
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growing/connecting with nature, Connecting the elderly with
youth is also vital. The elderly could be invalved with the nature
play area / gardening / food garden and connect with and teach
children. This is being done around Australia so the model
already exists!

4.3 [Strategy

Beautify the town for tourism. Planting and maintenance of

there needsto be a region wide signage strategy for all Council

and community facilities, including professional way-finding

signage onthe streets like they have throughout Brisbane CBD

or South Bank, for example. Consider:

- Management of private/directional signage for tourism sites,
etc.;

- Better directions for businesses;

- Billboards need to be controlled to improve visual amenity
and aesthetics;

- District/locality signage be installed;

- Re-instillation of “Welcome to Granite Belt’ signs; and

- Removal of old and expired signs, billboards, etc.

3.19) street trees would reduce heat and water |oss in the town area
substantially. It would also give a sense of place and an
aesthetic that puts the town on the map. Preferably street
8 8 gnt- an operational matter and will assist in
. achieving the strategy. The Stanthorpe
Congider:
. . Streetscape Plan needs to be acknow/edged
- Implementation and completion of the SDRC approved ; . .
. in the Strategic Plan, The delivery ofthe
street scaping proposal by ). Mongard; .
. . streetscape plan will form part of a
- More disabled parking spots; .
o . subsequent action plan. Strategy 3.19 -
- Potential improvements on Maryland Street between Piazza now known as Strateay 1.2
and Folkestone Street; 8y L&
- Additional shade planting in Weerona Park; and
- Extension of the town landscaping and additional tree
planting from the CED to the northern and southern exits
from the New England Highway.
Business and Tourism
4.3 {Strategy | Bring back coffee shop and improve facilities. Consider:
4.20) - Need to improve technology e.g. touch screens, etc,; The Coffee Shop has reopened. The
- Possibility of relocation to a more prominent site {e.g. improvements tothe Visitor Information
farmer caryard site} with better parking, etc.; Centre are noted for consideration in future
- Consideration of period dress; action plans.
- Training for volunteers re tourism sites, options, etc.; and
- Consideration of additional touch screens linked to VIC{e.g. | Itshould be noted that to retain
south and north of town). accreditation, the volunteers are required
to undertake famils withinthe region.
Do not support the refurbishment of the Stanthorpe VIC —this | Strategy 4.20 - now known as Strategy 3.14.
is already a modern building with great services for visitors.
4.3 (Strategy | Fxpansion of Council’s signage strategy — while there is a
4.21) signage strategy for welcome signage being developed, | think

Council has been undertaking a signage
strategy for the entire region. This project
was undertaken in consultation with the
Shaping Southern Downs Advisory Group
and will begin roll out in June 2020. Strategy
4.21 - now known as Strategy 3.15.

4.3 {Strategy
4,22)

Although this should be completed by an industry group {like
the Beer industry equivalent of Wine Queensland), not Council.
Perhaps Council could help fund this on behalf of industry
though. Consider:
- Use of locally grown ingredients would provide additional
agricultural options, products;
- Financial viability of the establishment of production, sales,
etc.;
- Tourism highlights as a diversification for the area;
- Involvement of SDRC re planning options for brewery
locations; and
- Possible focus on town with location of outlets.

The proposed leads for this strategy include
others, along with Coundil. The additional
notes will be considered within an action
plan. Strategy 4.22 - now known as
Strategy 3.16.

4.3 {Strategy
4.23)

We have many great natural assets to promote. We need to
diversify as a town and this is a great opportunity for our

This strategy will require consultation with
the relevant State and Federal
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national parks. We have so many potential sites for eco-
tourism. A through walk would be fantastic to connect people
with nature {respectfully) and create economic opportunities.

Although | would have imagined that Council would be the
proposed lead on these = of course with input from
industry/GBWT, but Council has the funds and expertise to
actually pull this off. Consider:

- Promotion of the Granite Belt as a top eco-tourism
destination {weather, topography, flora, fauna, etc.};

- Opportunity to promote ‘Big Sky' experience, astronomy,
etc.;

- Expand existing protected areas {National, Environmental
Parks, etc.i providing linkage of National Parks — Sundown
Roberts Range, Girraween, Bald Rock;

- Provision of environmental education hubs;

- Associated accommodation adjacent to protected areas; and

- Linkage with the tourist train experience.

| do support Strategy 23, but let’s make sure that "Adventure
Tourism’ doesn’t mean things that negatively impact the fiora
and fauna {e.g. nozip-lines etc.).

departments. Council will look to develop a
strategy in relation to eco-tourism,
including all aspects. Strategy 4.23— now
knownas 3.17.

4.3 {Strategy
4.24)

This isa valuable strategy towards Stanthorpe’s future and can

be achieved with minimal changes tothe township. Consider:

- Location of RV friendly parking areas — close to CBD, etc.;

- Location of suitably located waste reception sites; and

- Possible location of free camping sites {max. 48 hours) such
as Dalveen, Wallangarra, etc.

Liaise with the Stanthorpe and Granite Belt
Chamber of Commerce to progress
achieving RV Friendly Status, The
progression of this matter will be a decision
of Council. Strategy 4.24 — now known as
Strategy 3.18.

4.3 {Strategy
4.25)

Help businesses succeed and consider:

- Seekfunding source to enable the project to proceed;

- Would encourage business retention and expansion inthe
area;

- Employment options would be created;

- Diversification of industry and the economy to assist in
future sustainability;

- Seek advice from appropriate expert such as Peter Kenyon
{Bank of IDEAS); and

- Promotion of the Granite Belt brand across business,
products.

Funding opportunities are currently being
explored to enable this capacity building.
Strategy 4.25 — now known as Strategy
3.18.

4.3 {Strategy

Improve tourism, A dedicated MM for the Granite Belt is a role

426~ that is already fulfilled by GBWT. If you want to start changing
remaoved) the structure arouer jmurism marketmg,‘the!\ this s‘hould be As part of the Bushfire tourism recovery
looked at more holistically from a Council point of view - eg: funding a full time tourism recovery officer
increasing the size and level of importance/support of the 8 I rv
. . . B and a 0.5 wine industry recovery officer
existing tourism team. There is not even a tourism officer for . . ) .
. . . have been identified and will be operating
example. It would be pertinent to consider the funding source within the region.
{on-goingl and location of the manager {Council, tourism bady). glon.
Granite Belt tourism has suffered since SDRC took over.
Festivals and events need coordination and effective
promotion.
Arts and Culture

4.3 (Strategy
5.27)

There is no question - the Art Gallery should be incorporated in
a Cultural Centre situated inthe Botanic Gardens, avery high
priority in view of the patential to not only service the local
community but would underwrite the local economy in every
direction. A renewed gallery could see this area surge ahead as
leaders in the showcasing of exceptional local and travelling
exhibitions, marrying nicely with wine and beer tourism, and
local food-based events.

The Art Gallery and Library are both so importantand well used
= love the new gallery plan and an expanded library. Also air

Funding to be sought by Council from State
and Federal departments. Council
committed to a financial contribution of
25% for this project and has submitted an
Expression of Interest to the Queensland
Government's Building Our Regions
Program Round 5.

The commentary provided by the
community has been received and reflected
in the creation of a new Strategy, Strategy
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conditioned commaon areas will be very important in higher

temperatures for those who don't have any at home. Consider:

- Determine an appropriate site for the new gallery;

- Provide additional display space to allow contributions from
local and visiting artists;

- Inwvestigate an Artist-in-Residence program;

- Continue and upgrade the program of art festivals,
exhibitions, etc.;

- Investigate funding sources to support construction of the
facility; and

- Promotion of the Granite Belt as an Arts-Culture tourism
destinatjon.

The Stanthorpe Art Gallery Society supports Strategy 27 with
caveats attached to the support. We do not accept that there is
necessarily a link between the construction of a new art gallery
and a proposed botanical garden. Also the new art gallery is a
matter of much urgency, particularly as the fire riskinherent in
the co-location of the electrical switchboards and the very
valuable collection is well recognised. The lead agency for a
new gallery should be a joint efforts by SAGS [as operator] and
SDRC [as owner). We also question whether a Cultural Centre is
the goal rather than a new art gallery. Cultural Centres
historically incorporate a Museum which may be a step too far
given the presence of a vary fine museum at the northern end
of the village.

1.3. Strategy 1.3 encompasses the growth
of Stanthorpe as an Arts and Culture hub
and recognises that each project must be
considered together but not necessarily
interlinked.

4.3 {Strategy
5.28)

I see the next 4 strategies {27, 28, 30 & 31) as being connected
to our tourism opportunities in line with an eco-tourism
strategy - these are all fabulous ideas and fit with what people
are wanting when they travel - nature experience plus
art/music and great food/drinks. Let's make Stanthorpe a place
peaple want to visit and live - great food/wine/beer/nature &
adventure/arts/music. This creates economic prosperity and is
a model that is working in many other small communities.

Granite Belt tourism has suffered since SDRCtook over.
Festivals and events need coordination and effective
promotion. Consider: Establishment of an organisation in
partnership with SDRC, GBWT, Chamberof Commerce, etc.

This project has recently receved funding
from the State Government’s Building
Better Regions Funding (BBRF). To ensure a
coordinated approach to all events within
the region, key events such as the proposed
music festival and promotion of the annual
Arts Trail event will be considered with this
Strategy. The Strategy is now referred to as
3.20.

4.3 {Strategy
5.29)

The Art Gallery and Library are both so important and well

used. Love the new gallery plan and an expanded library. Also

air conditioned common areas will be very important in higher

temperatures for those who don't have any at home, Consider:

- Investigation of the establishment of a contemporary
learning hub; and

- Seekintreased funding of the facility.

As this Strategy is contingent on the new
Stanthorpe Regional Art Gallery, the
Strategy has been amalgamated with
Strategy 5.27. Now referred to as Strategy
13.

4.3 {Strategy

Was so successful last year and can only get better. Consider:

workshops {Cusskelly) to Stanthorpe, potential for busking

5.30) - Promation of the Granite Belt as an arts and culture
destination by identifying art and culture sites/businesses
within the Granite Belt.
- Linkage of Granite Belt sites with those in Warwick and These comments have been noted. This
Tenterfield; )
. . . . . Strategy has been amalgamated with the
- Develop a linkage with Indigenous and enwironmental sites
. . . proposal for an Events Strategy, to ensure
inorderto expand the tourism potential; g . e
. that potential linkages are identified. Now
- Developa Mural Trail; referred to as Strategy 3.20
- Promote the Art Tralls through social media, publications, -
VIC touch screens, signage, etc.;
- Link trail activities with an Art and Culture festival; and
- Seek cooperation with Tenterfield Shire to link Granite Belt
art and culture trails.
4.3 {Strategy | In conjunction with the music festival concept, consider the This project has recently received funding
5.31) creation of a music based strategy with: extension of music from the State Government's Building

Better Regions Funding {BBRF). To ensure
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opportunities {e.g. CBD, Weerona Parkl, promotion and
expansion of Stanthorpe Eisteddfod; and development of a
directory of art and cultural resources {e.g. bands, artists, music
teachers, etc.). This creates economic prosperity and is a mode|
that is working In many othersmall communities. Toset up a
music festival is a good idea and is achievable.

the ongoing promotion of this event, the
Strategy has been included towards
development of an Events Strategy for the
Southern Downs region. Identified as
Strategy 3.20.

Agricultural Industry

4.3 (Strategy
6.32)

Help farmers to prosper and provide employment.

I think much caution should be used regarding council and
private business partnerships and | believe the role of the
council s to engage and assist community aver business. | do
not think it is appropriate to blend private enterprise and
Council together.

The comments received regarding the
blending of Council business and private
enterprise were considered. As such, the
Strategy has been amended to include that
Council establishes a committee to facilitate
appropriate communication with the
sector. Now referred to as Strategy 4.21.

4.3 {Strategy
6.33)

Regarding the redevelopment of the ag. research stationis a
potential source of employment and should be encouraged.
This could consider the development of crops, technologies and
technigues to expand yields and better manage climate
change. If we want to keep farming in this district we must
support such research.

Consider: recognition of and support for the region as a
premium primary food production area, adoption and
promotion of a green agricultural policy for the area and
increased training for local agricultural workers,

As this is not a Council facility, the Strategy
has been altered to include Council asan
advocator of such expansion. This
expansion is recognised as being important
and will allow Council te promote the
benefits to the relevant agency. Now
referred to as Strategy 4.22.

4.3 (Strategy
6.34)

Strong supporter of this strategy and others within this sector.
Consider the management of climate risk in agriculture,

This Strategy remains unchanged and has
heen re-tategorised as Strategy 4.23.

4.3 {Strategy
6.35)

Penalise all including council for not controlling blackberries.
IPCS.

A SDRC/DNP coordinated pig eradication program is needed —
not much each of us can do on our own.

This is currently being managed by the IPCS
and a review is scheduled for October 2020.
There is currently a moratorium on the
Invasive Pest Control levy for 2020721, This
Strategy has been removed as it is not
required.

4.3 (Strategy
6.36)

There needs to be communication between SDRC and
agricultural and livestock industries re: strategic planning.

This Strategy remains unchanged, with the
exception of an additional reference for the
Strategy to be considered with the new
Planning Scheme. Now referred to as
Strategy 4.24.

Sports and Recreation

4.3 {Strategy

Consider: the future viability of the sporting use of this site,

7.37 improving the standard of tracks available, ensuring the safet . .
] of fiders gnd minimising the impact ofthe’tral:ks ofthe ! The comments received dispiay a need to
. improve the existing trails and continue
environment, . .
maintenance. To encourage a coordinated
Need better maintenance of previously constructed bush approach to implementation and
walking trails. maintenance of cycling trails in the Granite
- catersceof vty e e
- Sentimental Rocks; and S';rategy s now 3.13 '
- Pedestrian bridge to Diamondvale Road and pedestrian o
bridge to Pioneers Parade.
4.3 (Strategy | Regarding a swimming beach at storm king dam, would suit me
7.38) as | currently have nowhere to swim, other than in the

chlorinated town pool. This should be away from power boats
{l have personally seen the ol slick on the water from power
boats when swimming and | do not like that very muchi, power
lines and be shaded with trees and have a sandy beach,

Consider: development of a water sports hub, promotion of the
site as a “Beach in the Bush' and designated areas for fishing,
boating, rowing, and swimming.

Noted. This Strategy has not been changed
and is now Strategy 5.30.
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There shouldn't be motorboats allowed in Storm King Dam at
all.

4.3 {Strategy
7.38)

Urgent attention required, Consider joint upgrade with other
users? Pickle ball?

Due to the similarities of this Strategy with
Strategy 7.41, this was included in Strategy
1.4 {formerly 7.41).

4.3 {Strategy
7.40)

Need indoor heated pool with disabled access to provide longer
or all year round aquatic activities. The pool should use salt
water or ozone as a purifying source as the chlorine isvery
Irritating to eyes and 1o the respiratory system,

Therapy pool for public use.

Our current pool desperately needs a shade cover or roof over
it. This benefits the whole community as it offers orotection
from the sun and lowers the risk of skin damage and cancer
which is a major focus point in today's society. It would also
boost the number of people using this facility!

I don’t support making the Stanthorpe Pool indoor. I do
support having it heated and open for extended months.

Due to the similarities of this Strategy with
Strategy 7.41, this was included in Strategy
1.4 (formerly 7.41). Ideas raised in the
consultation will be investigated further and
be used to inform potential upgrades.

4.3 {Strategy

Don't support any new proposal regarding motor sports —

7.41) Carnell is sufficient. Don't need more noise.

Consider:

- New proposals for facilities throughout the region;

- Maintenance of sporting fields;

- Development of management plans for sporting facilities as
a partnership between clubs and SDRC;

- Funding for a Sport and Recreation Officer to promote and
coordinate sports and facilities;

- Encourage State and National championships in the region;

- Share facilities with schools; This Strategy is currently being enacted by
- Develop basketball courts as part of a multi-purpose indoor | the Parks and Operations Department. To
sport facility; ensure feedback from the community is
- Motor sports — relocation of existing facility to enable better | appropriately considered, the Strategy has

use and amenity; been retained and will be known as
- Development of Facebook page {community and SDRC) to Strategy 1.4.
inform re: sporting events, facilities, etc,;
- Promotion of individual sports through ‘come-and-try’ days;
- Establish linkages with community groups {e.g. mental
health, youth, elderly, refugees, etc.) 1o increase exercise
and community Tnvolve ment;
- FEstablish a volunteer data base; and
- Improve [ighting Infrastructure at identified fields to
encourage increased usage.
Already happening. Sport and Recreation Strategy and adopt
this plan.
Community Wellbeing

4.3 {Strategy
8.42)

Consider: increased specialist visits to Stanthorpe, provision of
a Medicare service {face-to-face); increased access to social
worker services and expansion of access to professional
support senvices (e.g. speech therapy, guidance, disability
support, etc.); and provision of a community bus service to
assist elderly residents to attend medical appointments,
shopping, etc.

More always needed. Encourage bulk billing doctors for
Stanthorpe.

This Strategy has not been altered and will
be retained as Strategy 1.5.

43 (Strategy
8.43)

Consider the provision of suitable land for aged care facilities
within the Strategic Plan and provision of affordable and
suitable public housing options for aged persons and people
with disabilities.

There is a substantial body of work that has
been completed towards investigating
housing needs for the region. Supported
continuance of this work has been
reiterated with the retention of Strategy 43
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Investigate: the location of some public housing in larger
villages {e.g. Wallangarral, provision of suitable emergency
housing options, encourage landlords to allow short term
leases {e.g. Newcastle} and need to provide support and
accommodation aptions for homeless pedple in Stanthorpe.

and s now Strategy 5.28, The Strategy has
been altered to include the consideration of
transport needs that may accompany
differing housing types.

43 (Strategy
8.44)

Consider: provision of an “Aged Care for 4 Year Olds' program in
the region, the need to keep elderly residents within theirown
community and close to family, promotion of access to physical
and mental activities for aged persons in order to improve their
lifestyle and provision of a community space for use by
community members.

Connecting the elderly with youth is vital. The elderly could be
involved with the nature play area / gardening / food garden
and connect with and teach children. This is being done around
Australia sothe model already exists!

Strategy has been merged with Strategy
8.45 and will ensure that aged care isable
to be promoted alongside programs with
youth. This may include promoting close
|ocation of retirement facilities and
childcare.

4.3 (Strategy
8.45)

There is a significant need for purpose built aged care
accommodation, particularly single women = a high priority,
and the ideal site is a portion of Gregory Park.

Consider: development of additional aged care residential
developments including independent living units throughto
high care facilities on the same site, provision of employment
opportunities for young professionals and support provision of
training for young persons in aged care.

Need to maintain and increase in-home support services to
enable the elderly to remain in their homes for longer; and
need to keep elderly residents within their own community and
close to family.

Strategy 8.45 will include an additional
point to allow inclusion to Strategy 8.44 and
is now identified as Strategy 1.6.

43 (Strategy
8.45)

Need regular wellness groups. Consider the impact of natural
disasters including drought, fire, etc. on individuals and the
community; and provide support for individuals with mental
health issues.

Unaltered and is now referred to as
Strategy 1.7.

Emergency Services

4.3 (Strategy
9.47)

Wwill benefit all and save lives. Investigate the design and
provision of infrastructure to flood proof Stanthorpe township.
Determine areas impacted by flooding within Stanthorpe
township; investigate the staged construction of levee banks
along Quart Pot Creek and tributaries through Stanthorpe
township; and investigate potential source of material for
construction of levee banks {e.g. de-siltation of Storm King
Dam).

The strategies are 50 important in our changing landscape. We

need to all work together and plan better for coming fire

seasons. Consider:

- Designation of community facilities for evacuation centres
{e.g. schools, sport centres);

- Designation of a water reserve for fire fighting purposes {e.g.
Emu Swamp Dam, etc.);

- Investigate secure water storage facilities for fire fighting
purposes at appropriate locations;

- Encouragement of young people 1o join emergency services;

- Regular training and exercises by SES and RFS volunteers;

- Public awareness of “at risk’ areas from bush fires and
fiooding events;

- Investigate the protection of power grid from fire damage;
and

- SDRC consider disaster risk {in particular fire, flood) when
undertaking Strategic Plan development.

Moved to Strategy 2.12 and has been
amalgamated with Strategy 9.48 for the
reasons listed below.
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4.3 (Strategy | The strategies are so important in our changing landscape. We
9.48) need to all work together and plan better for coming fire Strategy has been amalgamated into
seasons. This will save lives and property. Strategy 2.12. This will allow for a
coordinated planning approach to bushfire
Construct catchment dam/waterhole at Aerodrome to better management for the area.
service Aerial fire fighting/bombers.

Additional Strategies Proposed by Community

Infrastructure Improvements and Upgrades

Replacement and relocation of Stanthorpe sewerage treatment plant. {Short

term, funded SDRC and State Government). Consider:

- Relocation to a site above flood level;

- Urgent need to install an enwironmentally acceptable, efficient and cost
effective water treatment plant;

- Upgrade of standard of treatment of waste water;

- Potential use of final product {e.g. SDRC parks, sporting clubs, agricultural
use, etc.);

- Ensure that there are no spillage/leakage of partially or untreated sewage
into Quart Pot Creek.

Infrastructure Improvements and Upgrades

Development of an improved waste and recycling policy. {Shortterm, funded

SDRC and private business). Consider:

- Reduction of total waste material to be transported out ofthe Granite Belt;

- Greater recycling;

- Better waste sorting;

- Improved facilities at transfer stations;

- Investigate the development of a waste material conversion plant at
Stanthorpe;

- Use of recycled material locally;

- Conwerting waste into roads, etc.;

- Converting plastics into water pipes; and

- Increased usage of waste/grey water where safe to do so.

Infrastructure Improvements and Upgrades

Development of a high speed rail service from Toowoomba to Brisbane.

{Medium to long term, funded State and Federal). Consider:

- Investigate benefits to employment opportunities in the Toowoomba,
Warwick and Stanthorpe area;

- Potential for industrial development in the Toowoomba, Warwick and
Stanthorpe area; and

- Employment opportunities for residents in Ipswich and Brisbane.

Environment and Sustainability

Development of an improved waste and recycling policy to reduce waste

materials. {Short term and on-going, SDRC, GBSAN, Communityj. Consider:

- Reduction of total waste material to be transported out of the Granite Belt;

- Increased recycling of waste materials;

- Investigate the development of a waste material conversion plant at
Stanthorpe;

- Use of recycled material locally into roads, pipes, fence posts, etc.;

- Reduction of usage of plastic in agriculture {e.g. plastic antiweed film, etc.;

- Establish recycling incentives including compost bins, worm farms, etc.; and

- Maximise usage of waste water from sewage treatment plant on sporting
fields, public open space, etc.

Town Beautification and Parks

Upgrade of local parks to a more user friendly status. {Short term and on-going,

SDRC, Community groups). Consider:

- Establishment of nature play spaces for child to teenage groups;

- Upgrade of Quart Pot Creek parkland to include additional walking tracks as
a link through the town;

- Instillation of park furniture including seating, tables, shade, structures, etc.;

- Provide linkages/access between parks {e.g. Mt Marley to Heritage Parki;

- Additional walking tracks on Mt Marley; and

- Upgrade access to Sentimental Rocks.

Town Beautification and Parks
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Upgrade visual landscape along the New England Highway. {Short term and on-

going, SDRC, State, Industry/business). Consider:

- Establishment of a visual barrier adjacent to the New England Highway to
eliminate the industrial estate {Quart Pot Creek to at least McKenzie Street);
and

- Inclusion of a landscape barrier adjacent to the New England Highway for
any future development of land adjacent to the Highway in the planning
scheme.

Town Beautification and Parks

Ensure protection of biodiversity on private and public land. {Shart term, SDRC,

State, Community groups). Consider:

- Identification and protection of environmentally sensitive {flora and faunal
land within the Strategic Plan;

- Identification, awareness and protection of threatened species {85);

- Establishment of an Environmental Education Centre with Botanical Gardens;

- Education and awareness of noxious weeds 1o ensure eradication; and

- Promote the Granite Belt as plastic free through reduction, recycle, and
reuse,

Business and Tourism

Promotion of food and wine tourism including associated festivalsto be an

annual event. (Short term, SDRC, GBWT, State). Consider:

- Development of a tourism strategy;

- Promotion of Granite Belt as a tourism destination {wine, ecotourism, etc.};

- Apple and Grape Festival s volunteer organised and run event would need to
be re-allocated to a funded body;

- Snowflakes in Stanthorpe event— Impact onthe event;

- Promotion and coordination of ‘Paddock to Plate’ events;

- Consider operation of Vincenzo's as one-stop shop for wineries;

- Potential for establishment of ‘pick your own fruit’ tourism venture; and

- MNeed for increased support by SDRC — e.g. longer term funding.

Business and Tourism

Establishment of Regional Education, Innovation and Business Hub in

Stanthorpe. {Short term, SDRC, Statej. Consider:

= Granite Belt Innovation Officer;

- Source funding for this project;

- Provide education and business innovation opportunities for the region;

- Retain local employment and diversify opportunities;

- Dpportunity for high school students to participate;

- Fatilitate establishment of new businesses;

- Provide first contact for potential businesses, investors, etc.;

- Encouragement of methods of operation to be innovative, environmentally
sound, unigue;

- Highly successful hubs operate overseas, etc.; and

- Mentoring of existing and new businesses.

Business and Tourism

Development of Strategic Plan to encourage new business and industry to the

Granite Belt. {Short term, SDRC, Chamber of Commerce, GBWT, State, Federal).

Consider:

- Development of a strategic plan for the expansion of business and industry
on the Granite Belt;

- Source of funding to undertake the plan;

- Potential for processing of damaged fruit, produce from the areato reduce
waste and increase employment;

- Waste collection items be locally reprocessed into useable product {e.g.
roads, agricultural support items such as: stakes, fence posts, mulching, etc.);

- Reduce cost to ratepayers of disposal of waste collected;

- Promotion as an environmentally friendly area; and

- Inclusion of backpacker numbers in census records.

Business and Tourism

Upgrade Business Centre = Stanthorpe CBD. {Short term, Chamber of
Commerce, property owners & business owners, SDRCI. Consider:

- Visitors expect trading hours to be longer for businesses, food outlets;
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- Cafes need to operate extended hours including weekends when tourists are
there;

- Consideration of café roster system;

- Farmers Markets operate on a Saturday;

- Affordable shop rental costs to create a diverse shopping precinct;

- Completionof CBD landscaping and beautification;

- Movie theatre upgrade and expansion of operation; and

- Voluntary/community groups to occupy empty shops.

Arts and Culture

Develop a plan to increase the use of community halls. {Medium term,

Community organisations, School P&C). Consider:

- Investigating possible additional uses of community halls in partnership with
the managing organisation;

- Linking with other local community groups {e.g. arts, craft, to develop
rotating exhibitions, workshops, etc.);

- Investigating possible school holiday programs; and

- Investigate community workshops, artist-in-resident events, etc.

Arts and Culture

Development of a strategy to highlight and promote historical sites on the

Granite Belt. {Medium term, SDRC & GBWT, Stanthorpe Chamber of

Commerce, RSL, ete.). Consider:

- Support for the Stanthorpe Museum and its conservation of historical and
significant items;

- Seekfunding to support the museum;

- Recognise and support other community organisations that are seeking to
preserve and display the history of their town;

- Investigate the establishment of walking and riding trails that portray the
local history of that area {e.g. Amiens, etc.);

- Establish a record of the mining history of the Stanthorpe area through the
production of maps, walking or bike trails, etc.; and

- Develop a tourist promotion of the history of Stanthorpe.

Arts and Culture

Investigate sites that may be suitable for use as a cinema. {Medium term,

Community groups). Consider:

- Investigate possible sites that are capable of providing indoor cinema
programs;

- Investigate possible sites that could be used as an outdoor cinema {e.g.
showgrounds, sporting fields, etc.); and

- Investigate the entertainment needs of all sectors of the community {e.g.
children, youth, aged, etc.).

Arts and Culture

Development of an Arts and Culture coordinating organisation for the Granite

Belt. {Medium term, SDRC, SRAG, Art & craft groups). Consider:

- Develop a cooperative strategy with art and culture groups to coordinate
and promote Art and Culture in the region;

- Establisha local arts and culture meeting place {e.g. cold store building);

- Support the passing on of art and craft skills;

- Establishment of a ‘community space’ for use by community groups {e.g.
skills can be passed on from older to younger generations, etc.); and

- Promotion of the Granite Belt as an arts and culture destination.

Arts and Culture

Recognition and support for the local Indigenous heritage and culture. {(Short

term, Indigenous community, SDRC, State & Federal). Consider:

- Development of a strategy to recognise and promote the indigenous
heritage and culture;

- Development of an art and culture trail that demonstrates the Indigenous
heritage and culture; and

- Investigate the creation of an Indigenous festival as stand-alone or
incorporated as part of another festival {e.g. Apple and Grape).

Agricultural Industry
Security and sustainability of agriculture and adaption to suit climate change.
{Short term, SDRC, Granite Belt Growers Group). Consider:

Page 85



ltem 13.3 Granite Belt Strategic Plan
Attachment 1:  Consultation Summary

- Forming a consortium of relevant and active organisations to explore Federal
govermment programs;

- Develop a partnership with Federal, State Government's and Counil;

- Include livestock, horticulture and other growers;

- Investigation of new plant, vegetable, fruit crops that are adaptable to
climate change;

- Conservation of water resources;

- Regeneration of soils; and

- Stability of the local workforce and potential to increase labour force from
outside the region.

Agricultural Industry

Support the establishment of a manufacturing facility for produce. {Medium

term, GB Growers, QCWT, State). Consider:

- Needto reduce waste of fresh produce due to damage;

- Food processing of a number of products into saleable products {e.g.
strawberry vinegar, etc.);

- Potential to generate employment opportunities; and

- Potential to operate asa multi-crop option and year round.

Agricultural Industry

Impact of corporate agriculture onthe local community. {Short term, SDRC,
State, Chamber of Commerce). Consider:

- Spending should be undertaken in the local area.

Agricultural Industry

Establishment of an agricultural museum to catalogue the history of the Granite

Belt. {(Medium term, SDRC, GB Growers, State). Consider:

- Documenting the history and development of the apple, stone fruit and
othercrops in the area.

Sport and Recreation

Promotion of walking and bike trails with |inkage to tourism. {Short to medium

term, SDRC, State). Consider:

- Extension and expansion of the existing walking and bike trail networks
throughout the region including north and south and linking villages;

- Linkage of trails to Mational Parks, tourist sites, wineries, etc.;

- Improve the safety of existing bike trails; and

- Investigate the feasibility and development of adventure trails.

Sport and Recreation

Promotion of the region as a centre for sports tourism. {Short term, SDRC,

State). Consider:

- Encourage State and National championships and events to be held in the
region;

- Development of sporting events and carnivals to promote tourism; and

- Promotion and information re: sporting clubs and facilities macde available at
the Visitor Information Centre.,

Community Health and Welloeing

Provision and on-going support for people with disabilities. {Short term to on-

going, SDRC, Community groups, State). Consider:

- Increased provision of funding to community support groups in orderto
continue their work {Granite Belt Support Services, etc.); and

- Provision of options for people with disabilities including exercise, sport,
education, training, support, etc.

Community Health and Wellbeing

Increase services and facilities for the young people of the region. (Short to

Medium term, SDRC, Youth Council, Community groupsi. Consider:

- Development of a youth taskforce to work with SDRC to develop a proposal;

- Development of a strategy to provide increased recognition of the needs and
provision of services to young people in the region; and

- Provision of services for non-academic careers for young people including
employment opportunities,

Emergency Services

Develop bush fire prevention program. {Short term, SDRC, State). Consider:
- Support for clearing undergrowth;

- Undertaking cool bums in safe weather;
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- Provision of training and education within the community re: landscaping,
fire retardant plantings, etc,; and
- Promote neighbourhood planning and cooperation.

Emergency Services

Provision of support for emergency service personnel, including volunteers,

{Short term, State}. Consider:

- Provision of appropriate vehicles and equipment;

- Provision of on-going training programs for required skills including cross
regional cooperation; and

- Provision of appropriate support following a major disaster event.

Emergency Services

Provision of information to the community concerning potential fire or flood

risk. {Short term, SDRC, Statel, Consider:

- Improvement of communications between QFES staff and local RFS
personnel during a fire emergency;

- Re-development of the anline QFES website to better refiect a fire situation
{e.g. NSW Fire Service site); and

- Designationand promotion of community facilities for use as evacuation
centres {e.g. schools, sporting complexes, etc.).

Existing Council Strategies and Projects

4.4 Check “designs to ralse SKD wall by 2m approved’, | thought it
was that a feasibility study was being undertaken, but | could
be wrong.

4.4 Don't include this whole section.

44 Infrastructure improve ments and upgrades

- Funding application to raise Storm King Dam wall by 2m have
been submitted.

- Existing Waste reduction and recycling plan (2018) -
commentis 2’

- Clubs can apoly to access wastewater — renewal of leases in
March 2020 = comment is ‘2"

- Multiple studies have been done onthe Sewerage
Treatment Plant to explore future options — on-going—
comment is: funding for a study is being sought.

Erwironment and sustainability
Remave the second dot point regarding an Environmental
Officer.

Business and tourism

- Council officers are already working on a signage strategy.

- Application for RV Friendly status has been prepared —
comment is “?'

Arts and culture
- Council is running some festivals and planned new concepts
next year “This is Me festival” — comment is 2’

Agricultural industry
Remaove this dot point regarding an Environmental Officer.

Sport and recreation
Remoave the first dot point regarding a Sport and Recreation
Officer.

Community wellbeing
Remove the third and fourth dot point and e from Aid inthe
first dot point.

Emergency Services
Disaster Management Plan in place.

Positive feedback

Proposals are exciting and comprehensive and offer wonderful ways forward to support community, especially youthand less
integrated members of the community, while enhancing sustainability and beginning the process of "future-proofing’ our area.
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As you can see, | am very happy with the work SDRC has done through its consultations and in distilling much of the sentiment,
as well as the ideas and actions proposed 1o it. Lam in agreement with substantially all the actions proposed here. | also think
that the SDRC has facilitated an excellent process in the aftermath of the fires, and during the drought; and look forward to
seeing the same humanity, integrity and future-oriented thinking applied to the future of the Granite Belt.

Well done to all involved in this important piece of work for the Granite Belt.

The points listed will make a great foundation to helping make our region more resilient and less dependent while looking
after our environment.

The strategies all seem like good initiatives, | can’t see any that stand out as not good.

I can see positives in all the strategies.

Great inftiative!

Great to see Council working with community organisations,

Great ideas for Stanthorpe — | am very excited about the future!

Thank you for the opportunity to contribute.

Constructive criticism

A little note: Page 3, it may be unwise to describe the de-amalgamation process as “unsupported”. While | understand that
you mean that it was not supported at policy or implementation level, it may be incendiary to note 1t as unsupported when
this can be read as “not supported at a local level”. The "unsupported’ is unnecessary inthe context.

The Granite Belt = Urban Design Framework was posted on Facebook 9.30am 14 January 2020 and residents were expected to
respond by 15 January 2020. The UDF should be advertised after the election to allow people time to review, reply and to
ad]just to potential new policy direction resulting from the Local Government elections.

Peter felt that he could not submit a comprehensive submission as the commentary would not be taken on-board. The
spending of drought relief funding on shade sails for parks was the example used for why the feedback would not be heard.
Peter did not consider the current policy decisions to be appropriate and this discouraged his feedback against the UDF. {Note:
earmark as an area to look at with future consultation. Be careful with consultation as it may discourage useful feedback).

| do hope council does implement these and doesn’t just ignore them like the previous streetscape plan was ignored {mostiyj.

| have to say that | am extremely disappointed and appalled that Emu Swamp Dam did not even get a mention considering that
it received 105 comments from the community, making it the highest and most commented on issue for this region,

Can you please let us know why it was dropped when we - the Granite Belt Planning Group agreed that it should be on the [ist.
Isthere really any point to us being involved further onthis project when our feedback and the community’s is ighored?

| have to say that | am quite angry that we put in an enormous amount of time to provide feedback and comments and they
are then just dismissed.

Must say that if what Amanda {omission of Emu Swamp Dam from first edition of Draft UDF} says is correct then | too am
gobsmacked. | thought the process went well and was far reaching and reasonably transparent. Would even say it was
professionally run.

Mo doubt time and tide will elicit why the biggest future issue for Stanthorpe was {apparentlyl omitted from its future plan.

I do recall the issue of trust and distrust being one topic discussed at our first few meetings,

If what has been said is correct, then it is obvious that the SDRC wants 1o be able to say "We consulted the community’ to
deflect any future criticism that they ignored Stanthorpe community's wishes regardingthe Emu Swamp dam. Very, very
transparent and shabby politicking, SDRC. | would say | am deeply disappointed, but to be honest it's probably about what |
should have expected from this Council. You have lost any shred of credibility that remained. The Stanthorpe community could
have no clearer indication that we shall have 1o move on without the SDRC by whatever means we can muster.

Thank you for the opportunity to provide feedback.

| have attached what the key elements of an Urban Design Framework should be. | do not necessarily believe that what has
been produced meets the format or broad objectives of what an UDF should be, My advice would to be to call it a community
plan, 50 it does not become a primary document under the Planning Scheme,

I'think the plan needs to have some schematics, at a minimum an overview map outlining the proposed location of each of the
projects or initiatives.

I am not clear what the vision for the community is after reading the document again, and it does not really inform me what
the community is aspiring to be in 10 years.

Some of the proposed projects are very, very operational and in my opinion should not be retained inthe document.

There perhapsto be more of a precis of each of the strategies that inform the plan, highlighting current or at least existing
goals and objectives for the region. For example a listing of the actions in the South from the Shaping Southern Downs
Strategy.

Perhapsthe “Character Statement for the South” in the Shaping Southern Downs Strategy (p21) should be considered as a
guide to the Vision in the Plan, Perhaps each of the Plans or Strategies quoted in the consultants plan should detail thejr vision
for the region.
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As you are aware | am part of the Planning Group that oversaw the development of this planning initiative in partnership with
the community of the Granite Belt and the Consultant.

During the period of cammunity consultation | spent considerable time speaking to residents {and some visitors) of our
extensive region both at the community hub and out in the community. | also had the privilege of attending all of the
community group sessions and was impressed with the standard of input and the passion with which the community members
were prepared 1o contribute to this process. | also submitted a document outiining my own vision.

As the feedback was being provided to us | became aware that many of the concerns and ideas that | had seen and heard did
not seem to be expressed as | had heard them or read them at the Hub. | also became concerned that the "conclusions™ of the
Planning group did not, in my opinion, truly reflect the diversity and common themes that | had heard during the consultation
process.

As a result | requested access to all the written feedback that had been received as surveys, written submissions, stick-it notes,
ete so that | could be comfortable with the final proposed strategies and that they truly reflected the community feedback. To
date | have not been provided with copies of the community comments and feedback despite making several requests. |
believe that asa member of the Planning Group | should have been automatically provided with access to this information as a
matter of course, and courtesy. This would have enabled me make a judgement and to have possibly provided more support
for the Draft report.

As | read the much abbreviated and restricted Strategy lists that have been included in the Draft report | was deeply concerned
that if the draft report was read by anyone who took the time to document and submit their ideas on the future of the Granite
Belt would, without a doubt, check to see what happened to their proposals. | believe that most people, including myself,
would find little if anything from their submission and would be justified in stating that it would appear that the members of
the Planning Group - and Councll - had dismissed their views and that thelr input had not been valued, And | would not blame
them for reaching that conclusion. | therefore felt that | had no choice but to present as many of the proposals as possible as a
courtesy to the people who took the time to care about the future of their community and submit their views.

Too often | was told by community members that they were not going to bother as their ideas would not be taken seriously. |
assured them that | would do so and, iF | knew of their concerns, would ensure that they were considered.

As a result | have been left with no choice but to:
s Compile my own documents that relate to the main Strategic subjects and document almost all points raised by
members of the community based on my consultation as well as information provided at one point by the consultant;
® Provide a priority list of Strategies that | believe would best refiect the wishes of the residents and would benefit the
community as a whole.

These documents are noted on the Attachment list and the detailed documents are also provided.

It should be noted that some sub-strategies may appear in more than one {1) Strategy sheet as they cross over between both
Strategies. | also removed several Strategies from a Focus Area and relocated them into what | considered to be a more
appropriate Focus area {e.g. water security from Environment and Sustainability to Infrastructure and Upgrades).

It should also be noted that the order In wihich the Strategies and Sub-Strategies are documented on the nine {9) Focus Area
lists do not indicate an order of priority. | have provided a separate table within which | have provided a ranking for the Sub-
Strategies within each Focus Area.

I would like to express my appreciation for the work undertaken by the consultant and the time and effort that she
contributed to the process. | am not aware ofthe terms of reference within which the consultant was required to operate.

lwould also like to express my sincere thanks to Council for the opportunity to participate in this process. This also extends to
the Council staff who "manned” the Hub and the manner in wihich they managed the community members.

N.B We were told at the meeting {Fducation and Care) that we would be contacted by email when draft was ready. This did
not happen &
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Introduction

1 Introduction

Southern Downs Regional Council (Council) has commissioned Engagement Plus to
undertake a community building and strengthening exercise including comprehensive
community engagement for the preparation of the Granite Belt — Urban Design Framework
{UDF). The engagement and planning work included a collaboration between Council, a
group of seli-nominated community individuals and representatives from the Granite Belt
Growers Association, the Granite Belt Chamber of Commerce and Granite Belt Wine and
Tourism, knowh as the Granite Belt Planning Group.

The UDF is aimed at:

» Developing a shared vision and plan that will capture enthusiasm about the future
direction of the Granite Belt and its role in the region

» Identifying key projects, initiatives and essential services that are important for the
future § — 10 years

» Aligning the projects and initiatives with the Shaping Southern Downs document that
was recently developed

+ Addressing some of the core challenges that have been identified through the
unsupported de-amalgamation process

» Creating a platform for ongoing community and economic development initiatives.

The geographic parameters for the project included the Granite Belt area extending from
Dalveen in the north, Eukey in the east, west to Pikes Creek and Glenlyon Wallangarra in
the south, touching the border of New South Wales,

The UDF under the theme of “Your Vision, Our Future” has been developed from a
foundation of extensive community consultation and proposes short, medium- and long-term
strategies to enhance community and economic strength. It will be an integral tool for capital
expenditure, funding applications and partnerships between community, Council and other
key stakeholders.

This document is the Project Report that provides an overview of the detailed methodology
for the project, and the key findings from the consultation phase that led to the development
of the draft UDF.

The community consultation program was aimed at reaching a broad range of people,
groups and organisations throughout the Granite Belt. The program was delivered over
several months after commencing on 7 August 2019 and concluding on 4 November 2019,
The full description of the consultation activities is outlined in the Methodology section {refer
Section 2) and the outcomes for the consultation are alsc included in the Key Findings
section (refer Section 3)

Finally, the Project Report outlines the steps that were taken to use the consultation
outcomes to develop the draft UDF, the release of the draft UDF to the public and its
refinement in preparation for presenting to Council for consideration and endorsement at the
June 2020 Ordinary Council Meeting.

Granite Belt Urban Desigh Framework | Southern Downs Regional Council m
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Methodology

2 Methodology

The approach to the consultation was to engage the wider public as early as possible
through detailed advertising to build awareness and a strong interest on this project. It was
considered important to build a momentum, strong interest and therefore higher levels of
participation, particulary with hew audiences, people who wouldn't normally respond to
consultation opportunities.

It was also important to engage intemally, particularly with those staff members who are
based in Stanthorpe so that we can build their interest, seek their ideas for the project and to
assist in ‘championing’ the project at alocal level. An intemal working group was formed
and participated in targeted workshops at key points in the project.

The consultation phase began on 7 August 2019 and had the following objectives:

* Ensuring the community were informed about the UDF project and were aware of the
opportunities to contribute to the future plans for the Granite Belt

» Establishing the Project Planning Group that would assist in guiding the consultation
activities, giving input to the project and assisting in giving guidance on what project
ideas emerge from the consultation process

+ Encouraging strong participation by the community and enabling a number of
different opportunities for the community to be involved in the project

» Establishing a vision for the future of the Granite Belt that also aligned with the
Shaping Southern Downs Plan

* |dentifying a number of key projects for the Granite Belt region that would form part of
the UDF

+ Keeping the community informed about the progress of the project and to advise oh
the final outcomes.

Anumber of different engagement methods and communication tools were used throughout
the consultation phase and are described below.

Granite Belt Planning Group

The Council had called for expressions of interest earlier in the year for people to become
involved in the project and form a ‘Steering Committee’. The group of individuals then joined
representatives from key organisations in the community such as the Stanthorpe Chamber
of Commerce, Granite Belt Growers Association and Granite Belt Wine and Tourism
Assodiation, as well as a representative from the Shaping Southern Downs Advisory Group
to form the Granite Belt Planning Group (GBPG).

Terms of reference were developed for the GBPG who were charged with four {(4) main
tasks:

1. Contribute to ideas about the engagement processes
2. Encourage and assist with partnering the engagement methods

3. Provide feedback on the key outcomes of the engagement activities

Granite Belt Urban Desigh Framework | Southern Downs Regional Council n
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4. Provide feedback on the draft UDF when prepared.

The GBPG met on several occasions in confributing to the project with some members
contributing significantly to the consultation activities and in particular volunteering at the
Community Hub space (see below).

Postcard campaign

A postcard was developed to promote the project and to seek input on a vision for the
Granite Belt and what projects would be important for the future. The postcard was
distributed by Australia Post to all householders in the Granite belt region and extra copies
were available at various distribution points in the community, market stalls and the
Community Hub space.

Figure 1: Postcard campaign - Front

\
granite belt

Q YOUR VISION, OUR FUTURE
Residents working with Share your thoughts and project ideas for our future
Southern Downs Regional as we engage the region by:

COU‘ﬂCil to idenfify ke’ Have your say online By visking www.sdrc.qld.gov.ou
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Figure 2: Postcard campaign - back
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Communication and Feedback Collateral

A number of communication and feedback tools were used to promote and to gather input
for the project. They include:

Posters for display
Paid advertisements (and free) in local publications
Project newsletter to provide details of the project, why it was happening and how to
cohtribute
* Feedback Form — hard copy and digital using Survey Monkey
+ Council's Have Your say site
» Digital mapping tool using Social Pinpoint

Themed workshops
A series of six workshops were promoted under the following themes:

Childcare and education
Sport and recreation
Agriculture

Business and tourism
Arts and Cultural
Community Services

The community and identified stakeholders were invited to attend any or all of the six
workshops that were held during week of 14 to 18 October 2019. Invitations were sent
through a contact database of over eighty (80j different groups in the Granite Belt region.

Granite Belt Urban Desigh Framework | Southern Downs Regional Council n

Page 97



Iltem 13.3 Granite Belt Strategic Plan
Attachment 2:  Granite Belt Urban Design Framework - Project Report June 2020

¥, 4«

Methodology

Workshop with Youth and Youth Council

With the assistance of the Community Development Officer, a session with young people
and Youth Council members was held at a Stanthorpe school to discuss a vision for the
future of the Granite Belt and possible project ideas for the next 5 — 10 years.

Other Meetings:

Requests were made to have individual meetings with some groups where they were not
able to or did not feel comfortable attending a workshop. On this basis additional meetings
were held with:

« Stanthorpe Sports Association
» The Happy Chat group — people experiencing disability or mental illness

Static displays and market stall

A series of static displays were set up to help promote the project. With the idea of a having
a visual reminder at key locations it would trigger awareness and encourage participation by
the community. Static displays using posters, Project Newsletter, postcards and Survey
Forms were located at:

» Council's Customer Service Centre at Stanthorpe Administration building
» Foyer area of the Stanthorpe Regional Art Gallery and Stanthorpe Library
+ Queensland College of Wine and Tourism

Through the efforts of the GBPG some materials were also left at the village shops and post
offices (e.g. Dalveen).

A stall was held at the Markets in the Mountains on Sunday 13 October 2019,

Individual submissions

Some members of the public chose to share their ideas and thoughts through more detailed
individual submissions or through maps and other graphics. These submissions have been
included in the Appendices for reference.

Community Hub space

Just as the consultation activities were being readied for launch, Stanthorpe experienced
significant bushfires at Amiens and surrounds. The disaster recovery activities that followed
were set up in a vacant shop space that also became a central point where the community
could find out about the UDF project and contribute in @ humber of ways.

Vinyl maps of the region were laid out on tables and people could place post-its onto the
map with suggestions for projects that were needed for the future. Sections of the walls
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were dedicated 1o the six themes for consultation and people could place post-it hotes for
the their ideas under each theme.

The Community Hub space was opeh on weekdays throughout the month of October 2019
and had members of staff available to answer questions or provide information about the
project including postcards, Fact Sheet and Survey Forms. The Library held their children’'s
Story Time Sessions at the rear of the shop in order to encourage more families to come into
the Community Hub space.

Figure 3: Community Hub space
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Resident Artist

An initial idea of holding an arts competition was put aside as the arts community was
heavily engaged with other large scale projects. Instead a local artist Trevor Horshell was
approached to engage with the community using the medium of the arts. Trevor shows to
take two approaches:

* The first was to ask the community what was important to them about the Granite
Belt. The words or descriptions that people used were then put together into a poem

+ The second was to ask people to contribute to or influence a painting that depicted
the essence of the Granite Belt. The painting work took place over a series of
sessions held at the market stall and the Community Hub space. The final piece has
been given to Council to display in a public area as it is a product of the Granite Belt
community’s views.

Figure 5: Antist Trevor Horsnell af Community Hub space

Figure 6: Final art pieces by Trevor Horsnell
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Targeted interviews and meeting with councillors

In the early stages of the project, members of the GBPG raised a series of questions about
the parameters of UDF project, the role of the GBPG and some other matters that were
being put to the Council at the time {including role of Council in the Emu Swamp Dam
project). In the interest of trying to resolve the questions raised and concerns by the group
members, a series of targeted interviews were held, in preparation for a meeting involving
GBPG and the councillors.

A series of targeted interviews was held with members of the GBPG and councillors to
ascertain their ideas about the role of the group, seek feedback on the proposed
engagement activities, obtain input on the draft Terms of Reference and the aspirations for
the project and also what matters they would like addressed in the joint meeting.

The outcomes of the interviews helped shape the agenda for the meeting with councillors
that was then held on Monday 2 September 2019. Most matters of conflict were explored
and dealt with in the meeting, some matters led to further information and conversations that
were addressed immediately after the meeting and some further matters could not be
resolved as they were the subject of separate legal processes.

The consultation period closed on 4 November 2019.
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3 Detailed Findings

3.1 Overview

Throughout the consultant period, community members were asked which initiatives and
projects they envisioned as being most important over the next 5-10 years.

Relevant guestioning was presented, and data sourced from a variety of methods, including
postcards, surveys {hard copies and online opfions), social pinpoint, and vinyl maps.
Community workshops involved whiteboard snapshots of current topics of conversation within
the sector, strengths and assets of the region, the Zing system for initiatives and whiteboards
for assessment criteria.

In terms of the levels of participation during the consultation period, the project exceeded all
expectations with overall 465 people being involved in the project. Below is an outline of the
level of participation achieved in the project;

87 people attended the themed workshops

85 surveys were completed — 27 hard copy and 58 online

69 comments were made on the digital map

3 emailed submissions were received

127 postcards were received (after4170 were distributed)

94 post-it's were collated from Community Hub and market stall activities

This level of participation has generated 1386 pieces of qualitative data, ranging from one-
worded responses to submissions comprising of 8798 words. These qualitative responses
were derived from all engagement activities including open-ended questioning during
workshops, submissions, Have your Say site, postcards, survey forms, meetings and post-its
placed in Community Hub space against the themes or on the reginal map.

To analyse the data most effectively the qualitative responses were individually recorded in
spreadsheets and were initially tagged with one of 85 options. These were then themed under
10 topics with 50 subthemes. The data was utilised in the production of graphs and further
ahalysed and collated to create the 10 themes presented in this report. The individual
responses were again considered within the new 10 themes and a dialogue of data was
formatted to present the facts in an expository format.

For the purpose of this report, the ten themes utilised are:

Infrastructure improvements

Environment and sustainability

Park development and town beautification
Business and tourism

Arts and culture

Agricultural industry

Sport and recreation

NoOOEs W =
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8. Community Vvellbeing
9. Emergency services
10. Governance

3.2 Infrastructure improvements

Active transport

There were 22 comments that related to active transport infrastructure, with 80% of these
referring to bike tracks. Making Stanthorpe a bicycle friendly town was suggested, with
requests for improvements to current trails and the desire for new ones.

Specific ideas for active transport include extensions of the bike trails on the north side and
in central Stanthorpe for safety reasons, linking walking trails with bike trails to include
wineries for tourism and a bike track linking the Wallangarra Road/Highway intersection to
the creek near Mackenzie Street on the side of the highway. Continuing the bike path
beyond Britannia Street and under the highway to the Industrial Area would provide a safer
altemative to cyclists and pedestrians currently utilising Texas Road to access Broadwater
Forest and Happy Valley. End of joumey facilities were requested for cyclists to store
bicycles when commuting to school or sporting events.

The space to the sides of the railway corridor is an excellent opportunity to create a safe
bikeway from both sides of town into town. The train only runs once a month at most, and
there could be signs up at intersections alerting riders to the train dates. The sides cf the
corridor are regularly cleared by QR now and would only require a small amount of work to
make them navigable the entire track.

Alocal resident submitted a map suggesting cycling paths for tourists. The suggested
cydling paths begin at Dalveen, meander down and west of Cottonvale to create a loop
around and through to Thulimbah, before continuing on to The Summit, Applethorpe and
Stanthorpe. From Stanthorpe the path veers west to Broadwater, south to Thomdale and
Glen Aplin before heading north towards Stanthorpe. Joining this loop is a smaller loop
leading out and around Storm King Dam and back to Stanthorpe via Dalcouth.

It was suggested that an on-road bicycle trail that goes north from Stanthorpe, similar to the
southem one would be a lovely ride. In time the bicycle trail would then link up with one from
Warwick. This would give people the chance to do overnight trips that would create tourism
dollars in both towns.

For recreational purposes, ideas included adventure trails and adaptation of the forest paths
to suit mountain biking, horse riding, walking and running. It was suggested that an extreme
bike trail would be beneficial as there are many roads on and off the beaten track in the
Wallangarra area including parks, timbered and cleared areas with dirt and sealed access
roads. There is also accommodation available in this area such as local hotels or bread and
breakfast accommodation, local stores and cafes, thus bike way could incdude other villages
in the area to promote tourism, and help local families and businesses in the granite belt.
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More walking tracks were requested around Quart Pot Creek and the Mount Marlay Lookout:
a trail could cross to Greenup St and link to Heritage Park, A direct comidor could be
developed between the Broadwater State Forest and Stanthorpe for walkers and cydlists via
Old Caves Road. It could become our “town commons” if we could access it without driving.
The bike track around Emu Swamp Dam requires re-design or preservation.

Public Transport

Calls for upgrades and better public transport options were mentioned 37 times in
discussions and comments relayed during questioning. For easier interpretation, the data
has been broken down into subthemes of Rail and Bus as follows:

Rail:

The Toowoomba/Brisbane fast train link would provide access for Toowoomba and Darling
Downs residents to access employment in Ipswich and Brisbane, and residents of Brisbane
and Ipswich to access employment in Toowoomba and Darling Downs. Provide efficient
access for residents of Toowoomba and Darling Downs area to attend medical and other
appointments in Brisbane. It would also allow for small freight transport.

There is also the potential for the establishment of a freight transfer hub for the Inland Fast
Rail, providing easy access for Granite Belt freight locations north {Toowoomba) and east
{Brisbane).

Bus:

A community-based transport bus system that works oh a door-to-door basis was one
request, namely for isolated residents to have access to facilities. Improved transport options
would also improve tourism in the region. Lower fares were suggested to entice more people
to utilise public transport.

Electric scooters were recommended in town.

Suggestions were made to provide a daily public fransport service between Warwick &
Wallangarra (i.e. bus service or rail motor service). Regular transport between Wallangarra
and Stanthorpe was also requested.

Roads and Maintenance:

Maintenance and upgrades to roads were mentioned 30 times. General comments such as
‘better roads’ and ‘road improvements’ were common, but some more specific requests and
suggestions included:

Development and maintenance Of motorbike facilities

Finish sealing the cld Stanthorpe - Warwick Rd {(opposite railway line to highway)
Maintenance of off road emergency services access - Passmore Rd

The veto of long rigid vehicles or semi-trailers in Main St {to minimise damage to
road infrastructure)
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+ Pedestrian Crossing required at High St and Connor St going west onthe T
intersection

B-double truck routes require improvement

Upgrade to the Cummingham Highway between Aratula and Willowbank

Install a hew pedestrian path across Carnarvon Bridge ASAP

New road joining Tyrel Street & Folkstone/Anzac Street

Reduce the speed limit at school hours to B0kph on the highway

Install Kyoomba signposts of the Eukey Road.

Kerb & channels in Railway Street

Rise of the Curb @ Holly's café exceeds nationhal standards for safe access

Seal roads in the outer districts

Dirt road maintenance needs to be on schedule to minimize seasonal interference
The intersectioh of High €t and Connor St should no longer be signposted as the
road to Texas. The route to Texas should be signposted on the start of the by-pass
southbound, with further signage for a left turn at Pancor Rd, followed by a right tum
onto Texas Rd

Car parks

9 responses referred to car parking in the region. For safety reasons, a hew car park has
been requested within the hew dog park in Stanthorpe Street, so that people will stop driving
over the new walking path and parking on the grass.

The car park at Sentimental Rocks requires cleaning up so that cars could park off road
again. Calls for general parking 1o be improved, and parking and traffic flow around schools
were prioritized. It was believed that shade cover over vehicles at Doug Smith Car Park
would be beneficial, and that the Woolworths car park was considered unsafe and requires
renovation or demolition. A request for larger parking spaces for caravans was also put
forward. The new Roger Street car park heed shade shelters incuding the access laneway
from the Main Street.

Bridges

Community members requested upgrades to Folkstone Bridge and the addition of guardrails
1o Pikes Creek Bridge.

4 comments requested upgrades to Carnavon Bridges, and asked for council to reconsider
the delay to the upgradefreplacement, stating reasons as follows:

+ Safety issues have increased concerning the vehicular use of this harrow two-way
bridge — cars, motor homes, vehicles towing caravans, trucks, etc;
There's been a forced closure of the attached pedestrian bridge for safety reasons;
The bridge is to be re-aligned to the east of the existing structure and the delay is
restricting certainty for businesses between Folkstone Street and Quart Pot Creek;

+ The delay is also creating difficulties and delays for a proposal by EDRC to upgrade
street scaping, landscaping and traffic improvements on the southern end of
Maryland Street.

Fencing
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Building an exclusion fence along the shire boundary between Stanthorpe and Goondiwindi
was suggested.

Footpaths

Stanthorpe enhancements requested were footpath reconstruction to match those in
Warwick and footpaths to a wider area of community. There were general comments
regarding footpaths needing cleaning and in disrepair; however a humber of footpaths were
specifically mentioned in maintenance requests or new requirements. These include:

A new footpath on Brittannia Street to join College Road

Finish all footpaths that don't do the whole length of the block

Build a footpath from the general store to the school

Footpath improvement required on the bridge

Stanthorpe CBD footpaths require repair

Wider footpaths along Quart Pot Creek

All footpaths should be friendly for people who are mobility impaired

Telecommunications

Mobile phone blackspots and lagging internet services were mentioned ten times with
reguests made for improvements to telecommunications infrastructure. The NBN
infrastructure is said to have improved but needs to be quicker.

Renewable Energy

Renewable energy infrastructure was discussed or menticned approximately 40 times by
residents.

A sustainable energy hub was one suggestion; a large scale sofar plant to help power the
town and save residents money. The suggestion of a microgrid for sustainablefrenewable
energy across the region in the form of solar, wind and battery was mentioned 7 times. The
benefit foreseen was an environmentally sustainable, and cost effective energy solution.

It was recommended that SDRC install solar on every building.

Community solar energy projects were recommended, where the community takes control
and ownership of the power grid to reduce costs and increase reliability (similar model to
Repower Shoalhaven).

Electric car infrastructure was explored, with the suggestion of a charging station in the
centre of Stanthorpe to encourage people to stop, enjoy arts and cultural activities here while
car is charging. The addition of other electtic vehicle charging stations at strategic places in
the region by encouraging local businesses to install - the pecple charging will spend money
in their business while they charge. The design of an ‘electric highway’ along which people
cah charge their electric cars would bring people into town.

One recommendation was to investigate the possibility of deep hot rock electricity production
within the region.
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Waste Management
Twenty pieces of data collected related to Waste Management Infrastructure.

There were three comments requesting an upgrade or replacement of the sewerage
treatment plant, with a request for a full-ime waste facility supervisor as promised.

According to residents, transfer stations need bigger bins. It was suggested that money
going towards the art gallery be utilised to fix the sewage system instead. Landowners
need a disposal point for empty CSSP (pig poison) tins and baiting plastic bags

According to ohe community member, the waste water treatment plant requires update and
relocation: The existing waste water treatment plant at Stanthorpe is located within the flood
plain of Quart Pot Creek, and adjacent to the New England Highway on the westem edge of
the town; it is reportedly in poor repair due to age and lack of upgrade in past years and has
been the subject of complaints, investigations and reported fines by the Qld Department of
Environment due to unauthorised discharges into Quart Pot Creek (mainly during due to
adverse weather conditions). When unexpected and unapproved discharge has

occurred local farmers that are located downstream of the plant and irigate from Quart Pot
Creek have been impacted; this leakage may also pose a health risk through accidental
discharge into Quart Pot Creek and ultimately the Severn River (upstream of the proposed
Emu Swamp Dam); Current discharge of treated water is distributed to a number of farmers
for use as imgation water.

Urgent construction of a new wastewater treatment plant in a new location is required.
Environmentally friendly treatment, storage facilifies and disposal methods have such as
recycling can be incorporated into the development of the hew plant; inclusion of reed bed
filtration system or the like to provide a buffer between the plant and Quart Pot Creek in case
of plant failure, accidental spill, etc.

Water

The subject of water infrastructure and security was a high priority for many community
members with 240 pieces of data collected from open-ended questioning. Of these 240
pieces of data, 28 related to water tanks, 105 related to Water security and 107 related to
dams: Emu Swamp Dam was mentioned 36 times, and Storm YWater Dam was referred to 41
times. Water sustainability was considered important, with domestic rainwater tanks and low
flow shower heads recommended.

Water transformation is required in SDRC, with support for transition to water-efficient
modes of agriculture, tanks for residences, stormwater harvesting, permaculture methods for
harvesting in urban areas

Water Security

Although not directly related to infrastructure requirements, for the purposes of this report it
was deemed relevant to include this information with other data relating to water.

It was mentioned that agricultural and urban water requirements and sources should be kept
separate, and graded water rationing should continue regardless of outlook, to help future
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proof Stanthorpe's water supply. Long term water security was mentioned eight times, with
sustainable water supply also mentioned eight times.

Farmers just across the board in NSW are requesting that services of available water
deliveries continue, even though their land falls in NSW, as they see themselves as part of
the community, with all services, phone, emergency services etc coming from QLD. Water
carting was mentioned as a requirement, whilst the Granite Belt Irrigation Project is expected
to boost the Granite Belt if supported by SDRC. Water is currently seen as lacking for urban,
rural and hative requirements.

Grey water systems for all households should be encouraged.

Water Infrastructure

Improving water infrastructure was mentioned six times, while increasing water storage
capacity was mentioned five times.

Bores

It was suggested that bores should be drilled wherever possible.

Dams (general)

A suggestion was made to link all dams to improve the ease for transferring water as
required. Evaporation reduction measures on dams were suggested, along with the proposal
of hew dams above Storm King, and out at Numbadere Falls Way.

Opportunities for new dams include Clarence River Headwaters (NSW) and Mole River
(NSW). Consideration should be given to a joint project between the Federal, NSWW and QLD
governments, Tenterfield Shire and SDRC for the development of a dam within the
headwaters of the Clarence River system to add to the water supplies for Tenterfield,
Stanthorpe and possibly Warwick and Toowoomba. The possible development of a
pumped hydroelectric scheme associated with the project and a wind power site to provide
power to the pumping station was suggested.

Emu Swamp Dam

A pipeline from Emu Swamp Dam to Mt Marley was suggested. A bigger new dam than the
ohe proposed was recommended with the suggestion of building many more dams, rather
than just one. The pending completion of Emu Swamp Dam is seen to have the added
benefit of providing the region with independence due to better water security. It was
mentioned that Emu Swamp Dam may be too shallow and some residents are against Emu
Swamp Dam, believing an extension of Storm King Dam would be a better investment.

Concerns were raised about the placement of the dam below a sewage plant. However,
most comments pointed toward Emu Swamp Dam being seen as the way forward for
employment, growth and financial stability. Concerns regarding the viability of Emu Swamp
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Dam were raised, such as the long-term replenishment of water storage, the evaporation
versus precipitation ratio, and the stability of the foundation of the walls.

Storm King Dam

Purchase of the private land adjacent to the dam could be considered to further increase
storage capacity. Consideration could be given to the transfer/sale of the Storm King Dam
facility to a publicly owned water supply operator such as Sun\Water.

One idea put forward was that a park could be created along Quart Pot Creek all the way
from town to Storm King Dam — this would also create further water storage in an atiempt to
future proof urban water supply. De-silting of the dam and a tri-annual release of sludge was
suggested, in order to enlarge the potential storage capacity. Sale of the de-silted material
would recoup a considerable percentage of the cost of digging out the material.

Suggestions of raising the dam wall were made, to stop it from leaking; alternatively building
a secondary dam behind Storm King Dam would catch overfiow when full. One suggestion
was to build a weir between Storm King Dam and the town.

Pipes and Connectivity

Residents requested the installation of another water standpipe, updates to the current
facilities, and the replacement of water pipes underground. The suggestion of harvesting
water during floods was made.

Awater grid was considered, connecting us with surrounding towns and cities
Cleaning out the storm water drains was deemed beneficial.

Tanks:

Community members recommended that all future residential dwellings have mandatory
water tanks. More tanks should be built on current dwellings and subsidies should be offered
1o both rural and urban residents. It was also suggested that tanks be supplied to all
residents that pay rates.

It was requested that support be provided to plumb water tanks into all accommodation,
commercial and industrial businesses. Support could also be provided for schools to have
water tanks plumbed into the toilets.

Support could be given to the Fithess Centre and Swimming Pool to have water tanks
plumbed into their buildings. Walls could also get support to have water tanks plumbed into
the business for sustainable use. The Civic Centre and other SDRC have large roof areas
and space for water storage.
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3.3 Environment and Sustainability

Environment and wildlife

A number of comments were made regarding environment and sustainability, with more
focussing on sustainability.

Regarding environment, suggestions were made to keep Quartpot Creek clean and reduce
wood fire pollution to improve air quality in winter.

It was suggested that a concerted plan for protecting the environment and biodiversity of
species is required. Encouraging landholders to declare land for wildlife to retain wildlife
corridors was considered important. According to ohe resident, the electorate of Maranoa
ranked worst for environmental destruction recording a 43% decline in habitat for 85
threatened species since 2000. No more dearing of native bushland - awareness of 85
threatened species must be raised.

Maintaining biodiversity on both private & public land was recommended.
Promote conhectivity of wilderness areas, hew and existing for protection of wildlife.

Ensuring the protection of pristine wilderness areas was also of importance to one resident.
Council should plan for wildlife conidors and reward ratepayers who maintain these conridors
with lower rates. Residents believe there is a diverse and unique wildlife that is increasingly
isolated in small pockets of vegetation. It was requested that council should work with local
groups and businesses to identify flora species that are ideal for the region and can be
planted to make such corridors if landholders are interested in contributing. Work with the
State Government to declare the region that links Sundown to Girraween a hational park.

Sustainability:

Forty pieces of data collected related directly to sustainability. Statements were made that
the SDRC should have a strategic plan for sustainable growth moving forward. Suggestions
were made that a plan for climate change must happen urgently. There was recognition of
the need to introduce requirements within the planning and building codes to develop
greater energy efficiency, reduced bushfire susceptibility and water independence within the
community, business and agricultural sectors.

Environmentally friendly town planning for sustainable development was requested, with
suggestions of sustainable village developments such as Currumbin’s Eco-village, with low
and medium density residential planned estates, including public spaces and linkage access
ways to mihimise pedestrian use of roadways. Sporting facilities should be located where
use does not negatively impact with respect to noise, emissions, traffic etc.

Future housing construction should have sustainable planning, with expectation of minimal
water usage (such as low flush toilets), minimal heating requirements due to design, water
tanks, solar panels and renewable energy sources and environmentally sustainable
insulation, flooring, skylights etc. Landscaping should also be sustainable, with appropriate
species to provide shade, reduce fire risk and encourage birds and bees.
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A community greenhouse run by volunteers was suggested, with the intention of reducing
water requirements during drought.

Another recommendation made was the implementation of Carbon Sequestration Projects.

Recycling

Recydling was a popular topic, with 24 comments relating toit. An expectation that SDRC
should have a clear and strategic plan for future recycling and waste reduction was stated.
Most comments were in favour of reusing and reducing usage of plastics in the region with
suggestions offering programs and practices for local schools and community. Education
and workshops regarding recycling {and comrect bin usage) were suggested, with a huge
push to increase awareness and the importance of recycling.

There was a request to increase the volume and range of recyclables that the Broadwater
waste facility can accept, to help reduce landfill.

The suggestion of a 10cent collection centre was made for used bottle drop-offs.

Offering free recycling incentives to the community was recommended e.¢. worm farms and
compost bins.

A micro recycling plant to tum Stanthorpe waste into useful products instead of landfill was
ohe innovative idea put forward; create a circular economy for wastepaper, glass and plastic.
Some ideas for reusing plastic included building water pipes and converting rubbish into
roadsfinfrastructure.

A suggestion was made to redirect household and farm food waste so it can be processed
into fuel and compost.

A plan to make the Granite Belt plastic free was requested - no fresh food to be served in
plastic. Encourage fresh food outlet in Main Street every day.

Rather than transport recycled material to Toowoomba, it was recommended that

Local Govemment should encourage the establishment of processing industries in
cooperation with corporate entities on industrial land west of the New England Highway and
fronting Texas Road, to provide an environmentally friendly industry with associated
employment opportunities. It would also provide promotional oppartunities for Council to
promote the region as environmentally active, reducing road miles associated with waste
collection and disposal,

The development of suitable biodegradable products {e.g. weed matting for strawberry,
tomato, capsicum cropping) for use in the agricultural industries would significantly reduce
and eliminate the amount of plastic products disposed at waste facilities or burnt or buried on
farms.

The separation of individual waste types would be vital to fast track the introduction of
specialist industries that would use these materials to produce recycled products:
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Green Materials: The collection and processing of green waste could be included in the
satellite industries that would be encouraged around the regional waste transfer

facility. This may include the production of compost, potting mixes, etc and could service
the horticultural industry and council-maintained parks and gardens.

Building Materials: These materials are now commoniy crushed and reused in road
construction, fill, etc and would reduce Council costs in these areas.

Re-Useable Material / Objects: The continuation of the facilities run by Endeavour
Foundation is strongly supported. This outiet would be based in Stanthorpe at the current
site.

All wastewater and storm water should be recycled and made available to sporting clubs.

3.4 Park development and Town Beaultification

Park Development and Town Beautification was referred to in 75 pieces of data throughout
the community engagement process. This data has been collated and then separated into
Botanic Gardens (11), Park and Crown Land Development (24) and Town Beautification (40)

Town Beautification

Town Beautification was deemed important by many residents, with general suggestions to
upgrade streetscapes prevalent. More specific suggestions included:

* Re-instate an appropriate “YWelcome to the Granite Belt” sign, with information
regarding tourist attractions on the northern side of Dalveen near the locality sigh
beside the New England Highway. Street signage is also dilapidated in High Street
and Maryland

+ Strong support by the Stanthorpe community for CBD streetscape after consultation
with SDRC representative John Mongard

o Itis expected to have a strong visual impact on tourists and provide
employment opportunities and improve the financial viability of the CBD
o Community members would like to be consulted and involved in the design of
the streetscape
o An extension to Fariey Street Piazza and around Lonhdon Place tree would
allow for an extension of the Friday Markets site
o The dying camellia hedge could be removed and replaced with paving
o The London Place tree becomes a central tourist attraction
o Use wine barrels as planters
o Flower boxes/BIG hanging baskets in main street
Fix infrastructure under the streets so aboveground can be beautified
Plant street trees, native and seasonal to create a sense of peace in towh and for
shade in summer
Flower gardens in town
Festive decorations (such as Christmas) for the main street 1o boost spirits for locals
& make town more attractive for tourists
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+ Council should consult with communities and discuss their ideas and expectations
for the regions of Dalveen, Thulimbah, Applethorpe, Severnlea, Glen Aplin,
Ballandean, Wallangarra, Amiens, Pozieres, Greenlands, Broadwater

s Tohelp offset a bit of the cost, offer commemorative plagues (RSL & families) to
remember special ones

¢ Plant trees in Maryland 3t (like Tenterfield) and flower beds — beautify it more for

outside dining

The Civic Centre requires more beautification and greenery extemally

Improve maintenance practices for edges and curbs

Modernisation of the showgrounds was requested

Paint some of the footpaths — stencilled Autumn leaves or games like Snakes and

Ladders

+ The Piazza needs roofing to create an all-weather use.

. & @

Parks and Crown land:

Most comments referred to general cleaning up and modernizing of parks, with a focus on
hatural themes and no-cost activities for all age groups, and addition of extra seating and
pichic areas. More specific suggestions were as follows:

Beautification of Quart Pot Creek and Cf White Memorial Oval.

Tall shade trees between the pool and the pool shade would provide extra shade for
the part in afternoons {beneficial during festivals such as the Apple and Grape
festival).

» Clean up council land - Appropriately landscape the New England highway to provide
a visual buffer from the industrial estate and sewage treatment plant, further enticing
tourists to stop and stay — plant seasonal species for year round presentation from
Panco Road to West Road. Install sound barriers adjacent to industrial state, with
appropriate murals painted on them

* The eastem side of the highway backs onto residential land and should be developed
into public open space and parkiand, with tables, seats, shade structures etc.

* It was suggested that SDRC work with main roads to slash roadsides more often and
remove dead kangaroos from Texas and Inglewood roads. Kangaroos and wildlife
become a road hazard due to becoming trapped on roads bounded by exclusion
fencing.

+ Weerooha Park

o Project to build capacity in this park
o Plant some tall shade trees or vines on a trellis between the park and the pool
- shade for the pool in the mornings and shade for the park in the afternoons
{and during things like the Apple & Grape festival
o Upgrade Yeeroona Park Bandstand to encourage more music and shows to
be held in this fantastic open area.
The Soldier's Memorial requires beautification
Playgrounds more family and child friendly - think of all ages including teenagers and
introduce natural themes and no-cost activities (see Indigiscapes in Redland Bay)
Sentimental rocks as a nature playground for kids in local parks
Play areas to be shaded with different eguipment in each area — plastic playgrounds
are outdated with no shade or bark chip
Turn Sentimental Rocks into a nature playground
Create a recreational beach and park area with toilets, concrete paths, picnic and
recreational areas and bike tracks at Storm King Dam
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Slash African Long Grass before it seeds
Better management of roadside vegetation is requested as it is currently smashed
down and left in culverts and drains

s Arequest to implement Cemetery Policies was put forth, to ensure loved ones are
laid to rest and will not be moved during construction of extra sections.

Botanic Gardens:

The proposed Botanic Gardens generated interest, with 11 pieces of informative data
collected. A new botanic garden was suggested numerous times, showcasing indigenous
trees and unique plants and wildflowers. Connecting the botanic gardens to the gallery and
creating a sculpturefartwork walking trail was recommended.

A botanic reserve at Quart Pot Creek offering students’ courses connected to the university
was also suggested. This area resembles a “mini Giraween” landscape. Pathways could
extend the experience upstream towards the Storm King Dam wall and link with the existing
pathways beside Quart Pot Creek downstream of Granite Street. Access could be extended
via footpaths along Anzac Street, Folkestone Street and Davadi Street to the Whistlestop
Community Garden.

The arches of the Red bridge would provide an cutstanding canvas for murals of hative flora
and fauna {QR permission required). Botanic Gardens would create a new tourism focus as
a centre for environmental experience and education, and provide an opportunity for
propagation of native flora, nursery facilities and associated training facilities. The
suggestion of a cultural centre connected to the Botanic Gardens was mentioned several
times and is reported in greater detail under Arts and Culture.

3.5 Business and Tourism
Topics falling under this theme resulted in 115 pieces of data being collected. Of this, 98
were in reference to tourism and festivals.

Support for small businesses

Residents feel that the Stanthorpe region desperately heeds intervention support to break
the cycle of overdependence on traditional agricultural income and as has been
demonstrated with the twin disasters of drought and fire, the suggested losses in direct
income for the region being in excess of $100million (Chamber of Commerce statement)
there is currently no significant off-setting in off-farm regional income.

Suggestions were made to offer incentives for the new industrial estate to attract
diversification in business, such as carbon neutral and water wise businesses. Lessening
the regulations for small businesses and seeking awareness of the impact the drought is
having on different was also suggested as a way to decide best methods of support and
guidance.
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Recommendations was made to promote a Granite Belt Innovation Officer, to identify new
businesses that could set up here, facilitate marketing local business opportunities, provide a
first contact for potential new businesses and for local businesses seeking to expand or
innovate. Such a person would encourage methods of operation, which were inhovative,
environmentally sound and unigue.

Further suggestion was to embrace the aged care sector as an opportunity to attract
younger professionals and other service industries; this will in turn create business
opportunities in hospitality and a range of other sectors.

Grow indigenous business, like the new nursery in Tenterfield.

Expedite development applications because business and industry drives population growth
and services.

There was seen to be a heed for a thorough investigation into Airbnb to ensure all
accommodation providers are playing on a level playing field. Fully licensed operators
cannot compete with part time hobby accommodation providers through Airbnb.

Community members propose a ‘Buy Local' campaigh to encourage and support local
businesses, coordinating it with festivals and themed weekends such as ‘Paddock to Plate’
and promoting the ‘Food Trail’. Fromoting the ‘Granite Belt' brand across several themes,
including tourism, food, wine, hature and agri-tourism would increase local profits.

The proper use the social media pages for marketing, and provision of fact sheets on up
coming events was suggested to make it easier for operators to work out if participation is a
viable option for them.

Regional Education and Innovation Hub

Residents consider the Stanthorpe and the Granite Belt an ideal location to establish

an education and innovation hub that would demonstrate, develop and focus on a region’s
strengths. The development of this centre would also assist the retention of young
members of the community and provide employment for them and provide opportunities to
increase the population through incoming students and apprentices.

Established educational and research facilities such as USQ, QCWR, Applethorpe research
station could provided the basis for innovation and education in the region maving

forward. Environmental education and management skills could be delivered and would
service the eco-tourism and general tourism sectors, The Stanthompe facility could become
the Centre of Excellence for cool climate faming practice, horticutture and tourism in
Queensland.

Tourism

Community members proposed the creation of a local tourism assodiation to take back
control of direct marketing and strategy. Tourism heeds to be strengthened but it needs to be
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Granite Belt tourism. There is seen to be little recognition that Southern Downs includes the
Granite Belt.

More local media should be utilised to promote local events. The creation of a tourism
website that allows not only searching but links to booking capabilities provides a one-stop
shop for visitors. It also makes it easier for SDRC to see who has accommodation availability
during large events and allows for quick updates to tourists during natural disasters.

Better sighage was suggested humerous times, welcoming and advertising tourists to the
region, as in other wine regions in Australia. Promotional signs and plaques at the airport
were also recommended. It was also thought that SDRC should encourage owners to
remove expired, old sighs & boards.

A restaurant on Mt Marley, similar to that at O'Reilly’s was an idea put forth thet was
believed would increase tourism.

Agri-tourism

Maintaining a strong agriculture and tourism industry is important for community members.
The suggestion of focusing on farm tours and promoting these to improve agricultural
economy was made. The involvement of the Granite Belt Growers Group and the Tourism
Group would be recommended to help promote the agricultural industry further during the
Paddock to Plate festival. Promotion of the ‘Buy Local’ campaigh was recommended, to
encourage direct purchase of produce from local farms and businesses.

Eco-tourism

Suggestions made for an eco-tourism strategy in the Southern Downs region included a hew
suite of adventure activities such as mountain biking, climbing and bouldering. A Centre for
Ecological Learning and the promotion of bird watching and wildflower tours were also
recommended. Residents suggest that eco-tourism has the potential to be expanded to
become a major player in the tourism experience on the Granite Belt due to Giraween,
Sundown, Bald Rock national parks and the proposed Botanic Gardens.

To compliment the GBWT strategy, the Granite Belt could be promoted as one of the top 10
eco-tourism destinations in Australia by offering walking/cycling tours etc. Accredited eco-
tourism accommodation could be offered to tourists.

Visitor Information Centre

Suggestions were made regarding the improvement of hew build of a visitor information
centre, with funding for a fully manned information centre. Considerations were discussed
regarding the move of the information centre to a more accessible location for lots of visitors
{Vincenzo's was recommended).

It was suggested that Killarney could materially benefit from the development of a similar
model to the Wondai Visitor Information Centre and Timber museum - the cedar industry in
past times was a significant part of Killarney's history and such a facility would create a great
entry to the Southern Downs region.
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Residents believed that visitor information facilities at Killamey and Allora promoting shire
values would attract shire attention on a daily basis, particularly residential interest and
would be more valuable than aerodrome sealing.

Marketing tools such as touch screens, more detailed maps and brochures were deemed
important for tourism. It was recommended that paid advertising in the visitor guide makes it
more interesting for the visitor and covers printing costs.

Interactive boards for tourism were recommended in strategic places such as Piazza,
Weerooha Park and the Visitors Centre. Electronic billboard were also recommended before
McDonalds on the New England Highway and another south of Stanthorpe before the
bypass.

GBWT

Expansion of the Granite Belt Wine Tourism was suggested, with funding requested for an
administrative support person. One idea was that a collaboration of wineries could buy
Vincenzo's as a one stop shop for all wineries. It was also suggested that wineries could
benefit from ‘wine trail’ and promote cycling between wineries to visitors.

A wine shop based in the CBD that sells only local wines to the public was also thought to
promote the wineries. Promotion of Stanthorpe as Queensland's Wine Capital was also
requested in collaboration with the ongoing food and wine festivals mentioned below.

Festivals and Entertainment

Community members consider the Apple and Grape Festival the most successful inbound
tourism event in the region, with 60,000 people attending. Secondary to this is the
Snowflake Festival. These are proven events with proven desirability for visitors.
Suggestions have been made to hold them annually rather than every two years. A key
barrier to doing this is that the event committee is unpaid - pay the committee a nominal fee
to work on these festivals every year and tourism will grow. Alternatively, promote an annual
food and wine event in Stanthorpe.

It was suggested that the Paddock to Plate event would be more successful if it coincided
with the Apple and Grape Festival.

Alternative festival suggestions were an Arts and Crafts Festival that could promote and

celebrate the multi faceted and variety of arts and crafts that are found within the Granite
Belt community, including woodwork, yarn spinhing and

weaving crafts, embroidery, quilting, patch-working, glass crafts, sculpture, painting, etc.

A strong focus and emphasis on our Indigenous cultural heritage was requested -
conhection with local indigenous people to promote this heritage through anhual events
should be promoted. An Italian festival was also suggested, to promote the Italian heritage of
the Granite Belt community.

Other suggestions included a multicultural festival, a marathon run between wineries (drink
and run), an astronomy even and an increase in music festivals in the park. It was also
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recommended to expand the current Rail Tourism experience between Warwick and
Wallangarra to include Stanthorpe and coincide with festivals.

Camping

Local citizens propose promoting the region as being RV friendly. Free campsites for 48
hour period were recommended, so that visitors will spend their money on many local
businesses rather than one camping ground.

Craft Beer Initiative

Community members proposed the development of a Craft Beer Tourism Strategy, stating
that there are already 2 breweries, the first commercial hops yard in QLD and a great home
brew community. By building on these strengths it will encourage new visitors to the area
from the Brisbane and SEQ market.

The region already has a home brew community, with a very popular brewing compeiition
run every year that culminates in an awards aftemoon and tasting at the Show. Itisa
catalyst for attracting a new market segment and associated value adds - restaurants and
entertainment — to locations. The sector is fast moving and dynamic, suited to a more
diverse tourism experience.

The Queensland Government has recognised the potential and has iniiated a craft beer
strategy:;

htips./fwww.statedevelopment.gld. gov.au/industry/priority-industries/advanced-
manufacturing/queensland-craft-brewing-strategy. html

https./fwww. statedevelopment.gld.gov.aufresources/strategy/craft-beer-strategy. pdf

SDRC could assist in regard to planning changes to make it more attractive to establish a
few more breweries and specialty bars. If it was part of an economic
development/diversification strategy, the SDRC could also assist with liaisons regarding
liquor licencing etc. It would also be great for locals, providing local citizens with interesting
pubs and places to socialise outside of wineries. A craft beer strategy should be seen as an
opportunity to revitalise the high street. Examples of regions successfully implementing a
craft beer strategy included Brisbane, Gold Coast, Sunshine Coast and USA.

3.6 Arts and Culture

Cultural and Community Hub

Residents are searching for a cultural and community space, with 35 comments relating to
the desire for a community hub. Regquests for a cultural centre, with involvement of local
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Indigenous leaders, combined with a community area would create a new tourism focus as a
centre of environmental experience and education.

The opportunity to develop a sighificant architectural purpose built cultural centre is believed
to become available when the botanic gardens are. Community members suggested Tweed
Shire Gallery and associated cultural visitation data to support this: include intemational
standard Art Gallery, cultural resource facility covering indigenous, pioneers and ethhic
influences associated with Granite Belt region.

Suggestions included the provision of a facility that is a safe and inclusive environment
where older residents can pass on their skills to younger folks, such as knitting, wood turhing
and carpentry. The community hub could provide a variety of community groupsfactivities for
people to become involved in, with the idea of an overarching arts and cultural crganization
overseeing local events, coordination and promotion — a hall for plays, theatres, art and
other community events.

Several sectors could share the facility, with separate storage facilities. The facilities could
be hired out for meetings, community gatherings, art and music lessons etc. Funding for
monthly community functions would be beneficial. It was suggested that a clone of the
original Art on Davadi could act as a community hub for the whole community.

Possible sites for a cultural/community centre include:

Old cold stores, which could also supplement the Art Gallery
SDRC could collaborate with QLD Rail to expand the old packing sheds in
Stanthorpe Railway precinct into a community/cultural precinct

e The old Ambulance Centre at 19 Marsh Street near Weeroona Park

e

The Cultural and Community Hub and Art Gallery could be connected to the Botanic
Gardens (see Park Development and Town Beaultification), providing a conhection between
environment, cultural experiences and local art.

Art Gallery

Comments regarding the art gallery resulted in 24 pieces of informative data. An extension
of the existing art gallery were mentioned, however more comments in this area paint
towards construcling a new bespoke art gallery. Increasing the number of sculptures and
works of art in a hew bespoke art gallery would promote tourism. It was suggested that the
development of a new and expanded gallery would allow the facility to become the premier
regional gallery — thus attracting additional art tourism. The idea of providing high-end tours,
such as helicopter trips including gallery visit was also mentioned. It's thought that a nhew
gallery could provide studio spaces for an artist in residence, opportunities for employment,
a self-contained living space for the director of arts. Community halls could be used to show
gallery collection and to run workshops or support an artist-in-residence. The new or
refurbished art gallery could be linked to art trails to create a significant regional art
experience. Artworks by the likes of Margaret Olley, William Robinson, Charles Blackman
are in Stanthorpe stewardship but have no place for permanent display - this is the building
base to create a stand alone facility.
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However, comments were also made that SDRC should forget about a $7 million art gallery
and focus funding elsewhere.

Suggested sites for a hew art gallery included:

» The condemning of the Woolworths building and a new art gallery built there.
» [Eastern site oh Leslie Parade
« Central site fronting onto Creek Street

It was also mentioned that Warwick could benefit from a Rose Gallery and expo in Leslie
Park.

Art Festivals and Experiences

It was suggested that Art Festivals are tourism magnets and would be linked to the new Art
Gallery, GBART and other festivals. An art festival could involve both local and visiting
artists.

A mural art project was recommended, similar to that in Sheffield, Tasmania's ‘Town of
Murals’. An annual competition could be held where artists paint murals on blank building
walls, railway bridge structures, sound barriers, public water towers, silos, toilet blocks,
etc. This has the potential to become a tourist attraction and be of considerable financial
benefit to the community as a whole. It could also be combined with the Arts and Crafts
festival.

It was suggested that Allora would benefit from a community project similar to the Westbury
Community Quilt, which was stitched by 17 community members to depict the local area and
its features. This would conhect community members and attract tourists.

GBART

Twenty favourable responses relating to the Granite Belt Art Trail were recorded and
reported back. It was suggested that the establishment of a permanent arts and sculpture
trail along the Quart Pot Creek walkways would be beneficial. An arts and sculpture trail
would expand arts related tourism to Stanthorpe. It would also encourage artists and
sculptors — local and visiting — to contribute to the Stanthorpe art space. The Art trail could
link well with the new gallery and new art festivals. Ongoing funding was requested to
provide more sculptures and murals for a permanent art trail. It was also suggested that
working and co-ordinating with Tenterfield to promote a more integrated art trail and
environmental places of interest, including indigenous focus, would increase tourism.

Indigenous paintings on traffic islands in towh could form part of the GBART.

GBART could link to historical walks and drives that should be promoted to celebrate the
unique Granite Belt History.

Museum

There was community support and promotion of museums, with the suggestion of a museum
dedicated to the region’s agricultural history. A heritage museum offering different varieties
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of fruit and vegetables was suggested. The current museum needs support and investment
before some of the exhibits deteriorate beyond saving.

Library

A new or improved library was reguested, with the current option being described as having
limited space. It was suggested that if a new art gallery was created, then the Stanthorpe
Library could expand on its existing site into the space currently occupied by the Stanthorpe
Art Gallery.

Civic Centre

It was stated that the Civic centre is not being utilised as it should be, as its too expensive for
community members to hire. An upgrade to the Civic Centre would enable the complex to be
used for more travelling shows.

Other recommendations

A new cinema or an upgrade to the current one was suggested. The idea of an outdoor
theatre for movies and periormances during Summer and Spring was put forth. A suggestion
was made for a program of monthly performance at VWeeroona Park. Support and promote
the Granite Belt Eisteddfod - bucking the trend by expanding and including dance
competition that attracts dance schools from across the state. Greater diversity of music
events in the area would be appreciated.

Local Historical Experiences

It was suggested that a mining and prospecting trail could be created, dependent on
government and landowners permissions. A Mineral trail map could provide historical data
oh Stanthorpe’s mining past, and prospecting licenses could be provided to tourists seeking
the region’s precious metals.

Mt Perry has secured an Abrams Tank to create a feature to encourage visitation.
Wallangara has a major military depot and wartime significance. Wallangara is the gateway
to the region In particular, QLD in general, and should be considered as the first point of
contact with real information regarding both.

3.7 Agricultural Industry

Agriculture was a popular topic with almost 40 direct mentions, with varying suggestions and
concerns. It was recommended that the region should be supported as a premium primary
food production region with the suggestion of livestock auctions to promote agricultural
economy.

Equal benefits were thought to be required for both NSW and QLD farmers, with requests for
free water during difficult times.

Three comments related to farmers rights to conduct business as required without
complaints of disturbance as pest control, hoise efc is mitigated as much as possible.
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The question was raised as to whether more areas of forested land can be opened to
grazing animals as an adjunct to other natural land management practices?

The comments with the highest number of tags have been broken into subthemes relating to
Agricultural Innovation and Education (7), Sustainable Agriculture {9), Pest Control (11), and
Agri-tourism (5).

Agricultural Innovation and Education

Various discussions about the idea of an agricultural hub sparked a number of suggestions
with § comments tagged and reviewed. An agricultural research and development innovation
hub was recommended, connecting the likes of USQ, QCWT and Stanthorpe High Schoal,
to re-engage your people in agriculture. More

training should be provided for agricultural workers, with offerings of TAFE courses in areas
that skills are lacking within the district. An agricultural hub would encourage greater
involvement from youth and employment opportunities. It was thought that Granite Belt
should strive to become a leader in innovation for Agriculture and sustainable living.

Sustainable Agriculture

Comments were made regarding the idea of focussing on sustainable land management
practices with federally funded sustainable agriculture initiatives.

Backing this was the idea of forming a consortium of organisations to access Federal
programmes to fund local sustainable agriculture projects in partnership with producers to
better manage climate risk. The implementation of a Green Agricultural Policy for the region
was ohe suggestion.

A suggestion was made to offer free seminars focussed on drought proofing properties and
the need for sustainable agriculture actions to befter manage climate risks. Research into
plant/vegetable/fruit crops that are adaptable to climate change is required to enable farmers
to manage climate trends for each individual crop and locality. Ohe comment stated a heed
1o sod culture and trickle irrigation to save water.

Development of a manufacturing facility to make use of unsaleable fresh produce was
suggested. There are already some local businesses such as Jamworks and Suttons
undertaking this, however if it was promoted more widely, there would be greater income for
farmers as their non-saleable produce could be processed, and employment opportunities
would arise.

Pest Control

Requests for an Agricultural Nuisance Shield were made, as was an increase in council
involvement regarding the reduction of hoxious weeds from roadsides 1o assist landholders.
Eradication and control of Madagascan fireweed and an awareness initiative to explain its
toxicity would also be beneficial. Also mentioned was the cleaning of road equipment to
prevent weed spread.
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A continuation of work with rabbits was considered, with subsidised rabbit bait to help with
pest control. The removal of invasive pest regulations was suggested and more collaborative
work with agricultural businesses to reduce the need for pesticides

3.8 Sport and Recreation

The maintenance and refurbishment of community sporting facilities was a recurring topic,
with 21 comments relating to modernized and safer facilities and a better facilities
management plan.

Suggestions to complete the projects from the 2016 plan were made, including the Sullivan
Clubhouse, updates and lighting. It was the feeling of some community members that arts
and culture were more supported than sports but sport has more participants; strong feeling
that sports and arts go hand in hand and the community heeds both and not one more
important than the other.

Sports and Recreation facilities

It was suggested that council should support other facilities in the area that are important to
the community, such as soccer at Ballandean and the Intemational Club — they are social as
well as sporting hubs.

Facilities wouid be better managed if there was communication and strategic links between
clubs, SSA and council. A sport and recreation officer funded under the SSA banner, not
council, would ensure they are driven by community heed and SSA strategic direction,

Any upgrades or builds that occur must address the broader community need and be
maintained, unlike the cricket pitch at Glen Aplin - multi-use and multi-purpose.

Four comments related to netball and/or basketball courts and the requirement for upgrades
or reconfiguration.

More specific requests for facilities included:

» Maintenance of sporting fields surfaces that have been eroded due to drought and
insufficient watering and fertilizing, so that high level competitions can once again be
hosted e.g. McGlew Street Sporting Complex

+ Anhew sports hub, where all sporting facilities were held together would benefit whole
community:

o More practical to manage, easier for families who would only need to come to
one place for all of their activities so more practical and more family cohesion,
community cohesion. T

o The facilities and clubhouses could all be together - creates a critical mass to
attract events and service them.

o Itcould also be used as an evacuation facility

o Preferably community owned (see YMCA model)

+ Four comments relating to upgrade of netball/basketball courts, with a desire to
support women in sports
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+ Sevenresponses referred to swimming facilities, namely an indoor or heated podl,
with disability access
A zipline adventure park was recommended
A bowling alley
Dronhe racing arena
A new trampoline park
Upgrades to the skate park
Motor sports facility
o Thereis a need for a suitable location to be secured for
the development of a motor sports precinct similar to that at Morgan Park,
Warwick (cars, motor bikes, trail bikes, etc) in the Granite Belt area.  Such
a location would need to be selected so as to not impact negatively upon
existing residents, land uses, etc. as well as to not detrimentally impact on
environmentally sensitive areas
o Thereis an urgent need for a new suitable sjte for the relocation of the
Carnell Raceway as it is currently located adjacent to {and downstream
of ) the Stanthorpe VWaste facility and is reported to be on or hear to
contaminated land that is the result of waste products that have
been disposed of at that site
o Thereis the potential to combine recreational land use of similar sports such
as car and trail bike riding and racing at an existing large acreage site west of
Stanthorpe in the Nundubbamere area
* Awater sports hub and water sports on the dam were a popular topic, with
suggestions such as rowing, coaching, kayaking and boat racing, e.g. dragon boat
racing
o Future cultural use could include skiing, fishing, camping, etc
o A small water park for lithe kids at no cost cvould be added to the dam
o Afenced off swimming area with a sandy beach and nice shade trees.

Sporting events and tourism

It was suggested that sporting events could coincide with big local events, to better enhance
economy through tourism and cross promotion. To increase the number of tourists and
locals participating and utilising facilities, it was suggested that Information Centres or
libraries could hire out equipment.

Make a strategic connection between sports and recreation — big events and local
opportunities — for mutual benefit. Visitors also join Parkrun, go mountain biking and
bushwalking. Community fun days such as a Colour Run would be suitable for all levels of
fithess. It was suggested the rugged landscape was perfect for promoting adventure tourism.

Community/council driven Facebook group based around sports that are on would increase
participation in sports.

Hosting sports carnivals and national championships was also thought to contribute to the
local economy. Sports days for the elderly at low or no cost would encourage involvement
and exercise opportunities. Community coaching opportunities were also suggested, as was
a sports expo to demonstrate minor sports. Collaborating with schools would encourage kids
to play sports at facilities and provide the coaching they heed to develop their skills further.
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3.9 Community Wellbeing
Active Lifestyle

Active lifestyle was a frequented topic, with over thirty comments relating to active transport
and lifestyle. Suggestions for providing more opportunities to encourage an active lifestyle
included more exercise classes {preferably free) for the older generations, but also free or
low cost options for all community members.

The option for more cycling and mountain bike paths in the region such as rail trails was
suggested (see Infrastrcuture), as was an outdoor obstacle course similar to Tough Mudder,
Other ideas included a ‘Park Run’ event or ‘Great Walk’ connecting Sundown, Roberts
Range, Girraween and Bald Rock. Rope courses and more adventure activities were
recommended for youth.

Affordable Housing

Anumber of community members requested access to more public housing and emergency
housing (especially during picking season when accommodation is kept for backpackers),
while others suggested diversity in housing was optimal. Utilising AirBnB, and encouraging
landlords in town to allow short-term rents would encourage more individuals to use empty
spaces; example given was New Castle, where it reinvigorated their CBD — ‘'The Few Who
Do’ podcast was recommended for further investigation.

Higher density development opportunities like smaller block sizes and unit or town house
development would allow the population to have access to services without the transport
costs of spreading the town over a large area.

Cheaper land and more house subdivisions were requested. Real estate development
suggestions included more 5-25 acre blocks on the outskirts of town where agriculture will
hot be affected and smaller rural holdings. Effective planning to suit the community’s needs
was recommended, 1o ensure affordable rentals and family friendly community spaces.

Aged Care

Aged care was a priority for many community members with some suggesting SDRC should
be a retirement destination and businesses should be encouraged to build and operate
medium and high care facilities in the area. It was thought that a complete range of aged
care facilities from low to high care, were required in the area so that the elderly could
remain close to their family members. Another aged care facility in one of the smaller
villages such as Wallangarra was recommended, with a request for an increase in the
amount of support and aged care services provided to the eldery, particularly those who
were still living at home.

Stanthorpe and the Granite Belt has a large sector of the population that spend their entire
lives there, and residents request appropriate allowances be made within town planning
schemes to encourage developers to propose and complete appropriate facilities.

Community Services
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Community services were a priority for many residents with health and community services
being mentioned over 50 times. Of this, community support and funding for disadvantaged
related to 18 pieces of data, and health services were the topic of 36 comments.

Community support

It was suggested a community project be focused on offering assistance to disadvantaged
families. Continued and expanded support of Granite Belt Support Services and disability
assistance were important to residents. More opportunities for assistance should be offered
to those for are struggling and don't fit the boxes.

Continued support was requested for the Italian VWelfare Association for the Italian
community in Stanthorpe. It was suggested that Christmas presents should be donated for
children affected by droughts, and volunteers should continue to be provided with support.

It was suggested that rural residents should have better access to essential services, and
more community services should be provided for families and young people.

Urban planning needs to consider the number of facilities and services required for a
growing population.

The concept of UBT (universal basic income) was mentioned and a trial suggested.

Improvements to homeless shelters were recommended, along with more help for the
homeless.

Health Services

Maintaining health services or better and provision of a better network of services was
requested. Better access to services was required by numerous residents, with a focus on
preventative health topics such as:

Banning smoking in CBD

Prevention programs for drug awareness

Regular talks on preventative health services

Water testing for households due to low quality dam water

Services to assist people with clean buming and health issues due to current air

quality

¥

Better medical facilities were requested, to minimize requirement for travel to Toowoomba,
along with a face-to-face Medicare service in Stanthorpe. More functional medical doctors
were requested.

Mental health was a large concem, with mental wellbeing programs being recommended
and 6 comments requesting more support for social worker services.

It was thought that mental wellbeing programs could save lives, homalise seeking help,
address drought and bushfire impacts and provide 24/7 support to those in heed.
Community services and education on the sighs of depression and suicide prevention were

Granite Belt Urban Desigh Framework | Southern Downs Regional Council ﬁ

Page 126



Iltem 13.3 Granite Belt Strategic Plan
Attachment 2:  Granite Belt Urban Design Framework - Project Report June 2020

.Jr
ng " &
N _)F Detailed Findings

requested. More specifically, the question was asked: How can our council help growers
with mental health problems due to drought and lack of money and water?

Support was also requested for the Rotary's dementia friendly community initiative.

Schools and education

A suggestion was made for local schools to share their facilities, fix and upgrade tracks etc.
School sports grown into popular community sports, so knowing what's on the curriculum is
a good clue to what needs to be catered to down the line.

There was interest in making tertiary education - TAFE or university - accessible remotely in
Stanthorpe in order to keep younger generations living locally.

Education at tertiary level for courses with practical components requires connections to
established colleges elsewhere by technology so that young people can remain in town. A
suggestion was made to extend Cuskelly College of Music workshops to Stanthorpe to
provide alternative education opportunities.

A new building for OSHC was requested.

It was though that the level of IT available to local students in relation to other areas required
investigation, to ensure local students are receiving the tools required to promote success.

A question was asked regarding Montessori Schooling and whether council had advocated
forit.

The project of ‘Aged Care for 4 year Olds’ was recommended by a local resident to promote
interaction between the eldest and youngest community members. A recent ABC services
followed a similar social experiment and found that there were immense benefits to health and
wellbeing of the elderly, and noteworthy developmentin children.

Employment

Suggestions to provide more opportunities for diversity in employment were made - with job
security was important but so was the ability to work flexible hours around lifestyle choices,

Youth

A youth centre was considered beneficial not only for promaoting the interested and activities
of the local youths, but also to encourage new families to relocate.

Working alongside the community’s young people would best determine what they required.
The creation of a Youth Taskforce with representatives from each community could work with
SDRC and other relevant groups to investigate the needs such as education, training,
employment and entertainment.

Safety

Safety was mentioned, with suggestions of camera installation on streets, emergency street
phones to control trouble, and legally appointed street patrollers {not in uniform) to monitor
behaviour. Better strest cameras were also suggested.
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Shops and restaurants

Some suggestions within this theme also fall under Business and Tourism, but they’ve been
recorded here due the majority of comments.

Residents have requested an upgrade to the shopping districts, with access to more shops
and restaurants. Longer opening hours have been requested, including cafes that open in
town oh the weekends and public holidays. Community members have asked that
Vincehzo's reopens and encourage the popup usage of vacant retail shops for community of
business use (because vacant shop fronts are hot attractive).

Suggestions for improvements include;

Alist of services and restaurants open on public holidays

Limitations enforced of footpath space used by shops

Affordable shop rentals to create a diverse shopping precinct

Move the farmers market to Sunday morning instead of Friday in the piazza so that
when guests are leaving to go home, they can stop and buy fresh produce. Friday
momings are ho good for guests who are generally just arriving in and mainly in the
afternoon or evening. This will encourage people to stop in town on a Sunday
moming and have breakfast and visit the shops before they leave

Alolly shop

Greater activation on Main Street on weekends

Post Office open on Saturday morhing

3.10 Emergency Services

Disaster Management and Prevention

Future proofing the region against fire and drought was prioritized for many community
members, with 29 comments tagged as disaster management. Ideas such as the following
were suggested to minimize the threat of future natural disasters:

* Adesighated water reserve for firefighting such as the dead storage volume at Emu
Swamp Dam, which is around 250ML, or large tanks at waste transfer stations which
can be opened in an emergency.

+ Better and more up to date communications from emergency services media
departments

* Promote neighbourhood/sub-district planning and cooperation to minimize pressure
on SES RFS crews
Appoint a leader in emergencies who lives in the Granite Belt
Help farmers to drought proof their businesses
Authorities to enforce controlled burn of at-risk properties, parks and state owned
land

» Proactive strategies to manage bush fire risks such as replacing grid poles with stand
alone solar i.e. WA as an example
Busghfire landscaping training/workshop to help plan for bushfire preparedness
More regular SES exercises and simulations with cross regional cooperation and
rationing equipment across crews

More localized on the ground studies for bush fires and flooding
Building code compliance for fire zone properties
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Emergency overnight accommodation prepared

Emergency services access - Emu Swamp Rd. Access through heeds to remain after
dam built

Young people should be encouraged to be pairk of the volunteer services

Create a volunteer database for ease of access in emergencies

Cert Il in Active Volunteering would benefit high school students by leading them
towards Fire fighting or emergency services,

3.11 Governance

Community Engagement

Community members would like more transparency from the council when it comes to
making decisions; a public forum to listen 1o public needs, an acceptance of local knowledge
from upper level bureaucrats and a request for councillors who are rural people that
understand farming life.

Concerns were raised that Stanthorpe was not seen as a town in its own right, and requests
were made for a council representative exclusive to the Granite Belt.

It was thought that residents would benefit from having professional councillors elected from
a zonal system and a CEQ that takes direction from these elected representatives.

It was suggested that existing groups working under council need to be identified and
consolidated; they need to meet regularly and make recommendations to council on behalf
of the local community. The aim is to provide a reference point for residents wanting to bring
issues to council.

De-amalgamation

There were 31 comments regarding de-amalgamation of council, with suggestions that the
Granite Belt would benefit from having its own goveming body. One resident recommended
that separate councils manage Stanthorpe and Warwick, and if not a de-amalgamation as
such, then the recognition of separate entities within the region was requested; the
appointment of a Stanthorpe based, Granite Belt focused economic development officer
would be appreciated.

Considerations were made regarding the division of the region into ‘lowland’ area (including
westem, central northemn and eastern areas) and the ‘highland’ area {Granite Belt or
southem area). These two regions are distinctly different due to geology, geomorphology,
climate, agricultural crops and products, community make-up, tourism, environment etc. The
differences need to be considered in a strategic town planning scheme for the entire SODRC
area.

Rates

The lowering of rates was requested approximately 20 times during open-ended questioning.
Residents’ considerations included discounted rates for self-funded retirees and reduced
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water rates. General reduction of rates was requested for all, with suggestions that the rates
are too high for rural area with limited services and that the higher rates dissuade families
from moving to the region.
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4 Drafting the UDF

The results of the consultation phase as collated in the ten themes were then shared with
GBPG members and intemal stakeholders to review and identify key actions that could
emerge from these suggestions. Council staff were also asked to identify those project
suggestions that were already subject to existing strategies and plans so as to avoid too
many duplications.

The GBPG had previously established a set of decision making criteria to support the
deliberations on the proposals put forward. The criteria included:

Proposals need to support industry, economic opportunities and jobs.
Be affordable

There are obvious benefits for the cost outlay

Have widespread benefits across the region

Where there is high level of interest and/or support

There is opportunity to secure funding from other levels of government
Is easily implementable

« [twill enhance the town experience and draw people in

« Bigideas are okay

During November 2019 a draft set of proposals under the ten themes was then deliberated
on by the GBPG members considering the decision-making criteria and using a three card
voting system:

s Green vote meant that members supported the proposal

+ Yellow vote meant that members partially supported the proposal but had some
reservations

* Red vote meant that members did not support the proposal.

The GBPG met again to then review the outcomes of the voting system and deliberated on
the results, focusing on those that were a no vote to ensure that they were being set aside
for clear reasons against the criteria.

The first draft UDF was then developed by the consultant team and shared with the GBPG,
intemal stakeholders and Councillors for review,

A revised draft UDF was then distributed and placed on display at the Civic Centre for public
comment from early December 2019 and closed at the end of March 2020. Council officers
managed the collation of the consultation feedback on the drafi UDF and have in a separate
report shared the results of the feedback with the GBPG with suggestions for final
adjustments to the UDF.

On 2™ June 2020 the GBPG members supported the final changes to the draft UDF fo go to
Council for endorsement.
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5 Appendices
5.1 Communication Collateral
52 Emailed submissions received
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granite belt

YOUR VISION, OUR FUTURE

Residents working with Southern Downs Regional Council to identify key
projects, essential services and initiatives that will help build a brighter

future for the Granite Belt.

The project is about the
Granite Belt community
sharing their big ideas that
will help shape the next

5 to 10 years of development
and build a brighter future for
the community. Under the
themes of the Shaping
Southern Downs plan, these
ideas, suggested projects,
essential services and
initiatives will be undertaken
by Council and others.

g‘:ﬂ?e!lgﬁugsl!l @ RECIONAL COUNCIL

HOW CAN YOU GET INVOLVED?

During the month of October there will be arange of
opportunities for residents to share their vision and
generate ideas for the betterment of the Granite Belt.
Everyone is encouraged to participate in the Granite
Belt - Your vision, Our future and join us in shaping the
future by:

@ Have Your Say online: visit www.sdrc.qld.gov.au to
complete our survey.

@ Postceards: Tell us what you love about where you live
and what key projects, essential services and initiatives
are importent for the Granite Belt. Postcards are going
toevery household and evailoble ot Council’s Customer
Service Areas, the Stanthorpe Library, and the Stanthorpe
Regional Art Gollery and the Granite Belt Community Hub,
50 Maryland Street, Stanthorpe.

@ Digital mapping: Share your thoughts by dropping
comments on our interactive maps - go to

https:/fengogementplus.mysocialpinpoint.com.auf
yourvisionourfuture

Granite Belt Community Hub: share your ideas
and ask questions about the project by visiting the
Granite Belt Community Hub ot 40 Maryland Street,
Stanthorpe during the Month of October.

Attend a Market Stall: Come and have a chat at
the Markets in the Mountain on Sunday 13 October.

@ Themed workshops: Join us for the engaging
presentations and opportunities to share your vision,

@ RSVP now by emailing team@engagementplus.com.au
or by calling 07 3217 6849.

Southern Downs
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YOUR VISION, OUR FUTURE

THEMED WORKSHOPS

© Workshop 1 - Community Services & Wellbeing « 12:00pm - 2:00pm « Monday 14 October
© Workshop 2 - Education & Childcare « 4:30pm - 6:30pm « Monday 14 October

© Workshop 3 - Sport & Recreation « 4:30pm - 6:30pm « Tuesday 15 October

© Workshop 4 - Business and Tourism + 6:30pm - 8:30pm « Wednesday 16 October

© Workshop 5 - Arts and Culture + 12:00pm - 2:00pm « Thursday 17 October

© Workshop 6 - Agriculture « 7:00pm - 9:00pm « Thursday 17 October

Workshops to be held at Civic Centre Stanthorpe.

-
1

The consultation period closes on Monday 4 November 2018.

To find out more about this planning project you can:
® Email team@engagementplus.com.au or
® Phone the project teamon 07 3217 6849

» Visit the Have Your Say page at www.sdrc.gld.gov.au

grd nite belt | @ Southern Downs

YCUR VISION. OUR FUTURE RECIONAL COUNCIL
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YCOUR VISION, OUR FUTURE

Residents working with Southern Downs
Regional Council to identify key projects,
essential services and initiatives that will
help build a brighter future for the
Granite Belt.

Learn more about the Granite Belt - Your vision,
Our future and join us in shaping the future by:

@ Having your say online:

Visit www .sdrc.qld.gov.au to complete our survey.

@ Postcards:

Tell us what you love about where you live and
what projects should or could be pursued.

@ Digital mapping:
Share your thoughts by dropping comments
on our interactive maps -go to
https://engagementplus.mysocialpinpoint.
com.au/yourvisionourfuture

Granite Belt Community Hub:
Visit our shop at 40 Maryland Street,
Stanthorpe during the Month of October.

O

Themed workshops:
Join us for the engaging presentations and
opportunities to share your vision.

@

THEMED WORKSHOPS

© Workshop 1 - Community Services & Welibeing
12:00pm - 2:00pm = Monday 14 October

© Workshop 2 - Education & Chiidcare
4:30pm - 6:30pm « Monday 14 October

€ Workshop 3 - Sport & Recreation
4:30pm - 6:30pm + Tuesday 15 October

© Workshop 4 - Business and Tourism
6:30pm - 8:30pm - Wednesday 16 October

© Workshop 5 - Arts and Cuiture
12:00pm - 2:00pm « Thursday 17 Octcber

© Workshop 6 - Agricuiture
7:00prm - 9:00pm = Thursday 17 October

Workshops to be held at Civic Centre Stanthorpe

To find out more about how you can be pert of this exciting
plan for our future or to register visit www.sdrc.qld.gov.ou or
emoil team@engagementplus.com.au or coll 07 3217 6849.

YOUR VISION, QUR FUTURE

granite belt
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* |ocated within the flood plain of Quart Pot Creek, and adjacent to the
New England Highway on the western edge of the town;
is in poor repair due to age, lack of upgrade, etc in past years;
has been the subject of complaints, investigations and reported fines by
the Qld Department of Environment due to unauthorised discharges into
Quart Pot Creek mainly during d ue to adverse weather conditions;

* when unexpected and unapproved discharge has occurred local farmers
that are located downstream of the plant and irrigate from Quart Pot
Creek have been impacted;

*  may pose a health risk through accidental discharge into Quart Pot Creek
and ultimately the Severn River {upstream of the proposed Emu Swamp
Dam);

¢ Current discharge of treated water is distributed to a number of farmers
for use as irrigation water.

Urgent construction of a new waste water treatment plant should be located in

e Lot 374 SP276965, Freehold, Environmental conservation and
manhagement, Industry which is located on the northern bank of Quart
Pot Creek, above flood level , west of the New England Highway and
accessible via Texas Road;

Page |1
GRANITE BELT —OUR FUTURE
PROJECTS
LOCATION PROJECT PRIORITY
STANTHORPE | CARNARYON BRIDGE HIGH
The Carnarvon Bridge is located at the southern end of Maryland Street
Stanthorpe and joins with Wallangarra Road. It is part of the main street and is Qld Gov
the connector between the CBD and several motels, the Visitor Information
Centre, Big Thermometer, a large residential area and the southern exit onto the
New England Highway.
¢ The bridge was built in approx 1922;
e Was reported as having a ten {10} year time frame for
upgrade/replacement by the Department of Main Roads in2009;
* That a proposed allocation of $600,000 for an upgrade project in the
2013/14 to 201617 program;
¢ [t was reported and confirmed in 2018 that planning to upgrade/replace
the Carnarvon Bridge had been undertaken but that this had been re-
allocated to other “higher” priority projects;
¢ Safety issues have increased concerningthe vehicular use of this narrow
two-way bridge — cars, motor homes, vehicles towing caravans, trucks,
etc;
* Forced closure of the attached pedestrian bridge for safety reasons;
o The bridge is to be re-aligned to the east of the existing structure and
the delay is restricting certainty for businesses between Folkestone
Street and Quart Pot Creek;
* The delay is also creating difficulties and delays for a proposal by SDRC
to upgrade street scaping, landscaping and traffic improvements on the
southern end of Maryland Street.
WASTE WATER TREATMENT PLANT - UPGRADE & RELOCATION HIGH
The existing waste water treatment plant at Stanthorpe is
s Currently located in Lot 1 SP168058 {Western section), Freehold, SDRC
Community Facilities {within floodable land Quart Pot Creek); Qld Gov?
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Page |2
above flood levels of Quart Pot Creek;,
in an appropriate location downstream of the current site;
¢ have associated environmentally friendly treatment, storage facilities
and disposal methods such as recycling incorporated into the
development of the new plant;
* inclusion of reed bed filtration system or the like to provide a buffer
between the plant and Quart Pot Creek in case of plant failure,
accidental spill, etc,
STANTHORPE TOWN LANDSCAPE (STREETSCAPE) HIGH
This proposal extends from the northern entrance to Stanthorpe from the New
England Highway through to the southern re-entry onto the New England SDRC
Highway. Qld Gov
Skilling
The extensive community consultation that was undertaken by SDRC and their Qlders for
consultant John Mongard was very strongly supported by the Stanthorpe Work
community and was endorsed by the community and Council for implementation. Federal
The implementation of the master plan in stages for the main street will Gov?
have a positive visual impact on the area;
provide additional community and tourist attractions for visitors;
+ would also have a benefit to the local community that is struggling with
the economic impact of the drought and associated side effects;
* provide employment opportunities for local residents;
+ has the potential to provide training opportunities in landscaping,
construction, etc;
* increase tourism and improve the financial viability of the CBD;
* potential to extend the Farley Street Piazza to the east of the existing wall
{up Farley Street) around the majestic London Plane tree and uphill to the
driveway into the Westpac car park. This would allow for a small
extension of the Friday markets site.  The archway should be retained
and the raised circular “stage” be retained around the London Plane tree.
The camellia hedge against the back wall has died {due to the drought)
and could be removed and replaced with paving. The London Plane tree
then becomes an outstanding central focus point for the Piazza and is a
drawcard for locals and tourists alike;
o will result in all overhead powerlines being relocated into underground
conduits that are already in place;
* The design of the streetscape for the High Street, Maryland Street and
associated adjacent roads has been completed by John Mongard and has
already been approved and adopted by SDRC in 2015 or 2016 thus
reducing delays before commencement of the proposed work;
+ The completion of this project as designed by John Mongard will generate
tourism and the potential for State and Australia-wide recognition of the
project as has taken place where John Mongard's work has been carried
out {e.g. Scenic Rim, Gold Coast hinterland, etc)
ENVIRONMENTAL EDUCATION CENTRE + NATIVE BOTANICAL HIGH
GARDENS
The Granite Belt landscape is unique and an important part of the tourism SDRC
experience. This could be promoted and created in partnership between the Qld_G.m"
SDRC, Qld Government and the community. Skilling
o ENVIRONMENTAL EDUCATION CENTRE. (Lot 11 RP31842, Freehold, Q'de\r';:‘:l:

Community Facilities, 1.9Ha)

Page 139




Item 13.3
Attachment 2:

Granite Belt Strategic Plan
Granite Belt Urban Design Framework - Project Report June 2020

Page |3
® Llocated off the Rose Street/Anzac Street intersection. Corporate
* Construction of an appropriate environmentally friendly facility
includingdisplay areas, educational rooms, associated native flora
propagation and nursery facilities {see below).
* Linkage via pathway to the Whistlestop Community Garden at the
Stanthorpe Railway grounds, Davadi Street via Granite Street and
Anzac Street.
Existing car parking available in Rose Street. SDRC
Would create a new tourism focus as a centre of environmental Qld Gov
experience and education. Corporate
s Could provide employment and skills training during construction Queens
and also in ongoing environmental education; Canopy
* Involvemnent of local indigenous leaders and groups;
* BOTANICAL GARDEN (NATIVE SPECIES — HIGH COUNTRY)
e (Lot 11 RP31842, Freehold, Community Facilities, 1.9Ha; Lot 4
SP23032, Reserve, Rural, 1.1Ha; Heritage Park);
* Located adjacent to the proposed Environmental Education
Centre, Heritage Park and adjacent to Quart Pot Creek;
® This area resembles a “mini Giraween” landscape. Pathways
could extend the experience upstream towards the Storm King
Dam wall and link with the existing pathways beside Quart Pot
Creek downstream of Granite Street;
e Could provide linkages via footpaths along Anzac Street,
Folkestone Street and Davadi Street to the Whistlestop
Community Garden;
¢ The arches of the Red bridge would provide an outstanding
canvas for murals of native flora and fauna {QR permission
requirad);
s« Would create a new tourism focus as a centre for environmental
experience and education;
¢ Could provide an opportunity for propagation of native flora,
nursery facilities and associated training facilities;
e SDRC has allocated 550,000 in the 2019/20 budget for
investigation of a botanical garden in Stanthorpe.
NEW ART GALLERY + ART TRAIL MEDIUM
o NEW ART GALLERY. There is a need to construct a new, purpose
deigned art gallery in Stanthorpe.  This would allow the Stanthorpe SBRC
Library to expand on its existing site into the space currently occupied by Qld Gov
Federal Gov

the Stanthorpe Art Gallery and thus better serve the needs of the
community as a whole.

o The Art Gallery already holds a highly commended reputation
within regional galleries within Queensland and the development
of a new and expanded gallery would allow the facility to become
the premier regional gallery — thus attracting additional art
tourism.

* Two possible sites are suggested for the construction of the new
Art Gallery

« Eastern site ... Lots 67 and 68 RP12361, Freehold, Low
Density Residential, owned by SDRC, total area 0.2Ha+} —
front onto Leslie Parade, and Lot 174 RP861280, Freehold,
Community Facilities, floodable) were included in the
2019/20 Budget documents as the proposed new site,
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on industrial land west of the New England Highway and fronting Texas
Road;

to minimise transport costs for Local governments and
residents/ratepayers;

to provide an environmentally friendly industry;

provide associated employment opportunities;

possibility to include recycled material from adjacent Local Government
areas such as Tenterfield, Goondiwindi, Western Downs, etc and to
generate income and employment,

provide promotional opportunities for Council to promote the region as
environmentally active, reducing road miles associated with waste
collection and disposal,

be seen as a leader in the waste management and recycling sector;

use of by-products {glass, plastics, tyres, etc) by SDRC and TMR in local
road construction and surfacing projects;

Page |4
e Central site ....Lots 1 to 3 RP841770, Freehold, Low and
Medium Density Residential, private ownership, total
approx 0.6Ha) —front onto Creek Street. Rear third to half
of blocksfloodable. Building could be two storey adjacent
to Creek Street, with lower level adjacent to Quart Pot
Creek raised above flood level and used for car parking and
accessed from Railway Street. This site could be expanded
by the inclusion of Lot224 S16830, {Freehold, Low and
Medium Density Residential, 0.1Haj. This site {fronting
Creek Street) would be the preferred site as it is centrally SDRC
located, close to the library, etc. Qld Gov
o ARTTRAH. The establishment of an arts and sculpture trail along the Corporate
Quart Pot Creek walkways from approximately Connor Street easterly to
Granite Street at locations that are above flood level, either individually or
in clusters.
* An arts and sculpture trail would expand arts related tourism to
Stanthorpe.
* Would encourage artists and sculptors — local and visiting — to
contribute to the Stanthorpe art space.
e Would link well with the new Art Gallery {at either location).
¢ Would link with festivals — in particular an arts festival.
o ART FESTIVALS. See separate and complimentary proposal page 13. Art
Festivals are tourism magnets and would be linked to the new Art Gallery,
Art Trail and other festivals.
* Would involve local artisans as well as visiting artisans.
* Multiple faceted arts festival.
* Sculpture creation.
e Mural art such as at Sheffield, Tasmania {annual
competition). Including blank building walls, railway bridge
structures, wooden sound barriers beside the New England
Highway, public water towers, silos, toilet blocks, etc.
INDUSTRIAL DEVELOPMENT - RECYCLING INDUSTRY MEDIUM
Recycled material {glass, plastics, etc) are currently transported to Toowoomba
and Brishane from the Southern Downs area. State Government in cooperation SDRC
with Local Government should encourage the establishment of processing Qld Gov
industries in cooperation with corporate entities. Corporate
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e development of suitable biodegradable products {e.g. weed matting for
strawberry, tomato, capsicum cropping) for use in the agricultural
industries in order to significantly reduce and eliminate the amount of
plastic products disposed at waste facilities or burnt or buried on farms;
* the introduction of recycling processing, including of agricultural waste,
would greatly reduce the amount of material being required to be
accepted into SDRC waste/landfill facilities as well as the amount of waste
material being buried or burnt on agricultural land;
The separation of individual waste types would be vital to fast track the
introduction of specialist industries to our region that would use these materials
to produce recycled products
¢ Green Materials. The collection and processing of green waste could be
included in the satellite industries that would be encouraged around the
regional waste transfer facility.  This may include the production of
compost, potting mixes, etc and could service the horticultural industry in
the area and adjacent areas. It could also be used by Councils in parks
and gardens.
e Concrete, Building Materials. These materials are now commonly
crushed and reused in road construction, fill, etc and would reduce Council
costs in these areas.  This would also reduce the material being sent to
landfills and therefore extend their life.
& Re-Useable Matarial / Objects. The continuation of the facilities run by
Endeavour Foundation is strongly supported. This outlet would be
based in Stanthorpe at the current site.
INDUSTRIAL DEVELOPMENT - PROCESSING OF AGRICULTURAL MEDIUM
PRODUCTS
Each year there is likely to be significant quantities of damaged stone fruit, Qld Gov
strawberries, etc that are not able to be accepted for transport to the markets, | Federal Gf“"
retailers, etc. and could be processed into other products at a suitable facility in | COommunity
Stanthorpe.  This is currently undertaken by some local businesses {e.g. Suttons, | Corporates?
Jamworks, Australian Vinegar} but should be undertaken more widely. This could
result in
e greater income for farmers as their non-saleable produce could be
processed and utilised;
e a cooperative of local farmers and other local residents could be
established to undertake the processing;
¢ increased local employment opportunities;
» potential for export of increased local product via Wellcamp Airport;
» tourism opportunities broadened;
* increase the Paddock to the Plate opportunities;
¢ additional development of industrial land west of the New England
Highway and accessed by Texas Road;
SDRC LOCAL GOVERNMENT AREA - DIVISIONS MEDIUM
In 2008 the Queensland Government commenced the process of amalgamation of
Local Government areas including the amalgamation of Warwick Shire Council and
Stanthorpe Shire Council to form Southern Downs Regional Council.  This forced SDRC
welding together of two very different areas and communities has been the source Qld Gov

of much angst over the interveningyears. It is worthy of note that following the
change of government in 2012 the Campbell Newman government did not grant
the request for de-amalgamation to take place in 2014.
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The Shaping Southern Downs document (2018) recognised a total of five {5)regions
within the Southern Downs Regional Council area as follows:-
* Central area — based around Warwick, including Yangan;
* Eastern area — including Killarney, Tannymorel, Emu Vale, Maryvale;
* Northern area — based around Allora;
* Western area — including Pratten, Karara, Leyburn;
¢ Southern area —including Stanthorpe, Severnlea, Glen Aplin, Ballandean,
Wallangarra, Applethorpe, Amiens, The Summit, Cottonvale. It is
considered that this area should include Dalveen.
The SDRC area is clearly divisible into two distinctive regions by their respective
geography, geology, geomorphology, climatic, environment, social background
and agriculture..... but are complimentary to each other. The Central, Westemn,
Northern and Eastern areas represent the Southern Downs or “Lowland” area and
the Southern Area or Granite Belt represents the “Highland” area... and this
division would make an ideal recognition of the two distinct areas and
communities within the Southern Downs Regional Council.
* Recognition of the five (5) areas or divisions within the Southern Downs
local government area and their individual and defining characteristics;
s Recognise that the Central, Northern, Eastern and Western areas or
divisions {excluding the Dalveen area) have a number of themes in
common including grain and livestock forms of agriculture aswell as being
typical Darling Downs geology and geomorphology in character;
e Recognise that the Southern area or division {including Dalveen and
surrounding area) is distinctly different due to its elevation, geology,
geomorphology, climate, agricultural crops and products, community
make-up, tourism, vegetation, environmental parks, etc.
* Recognise the different lifestyles, aims and expectations of the residents
and communities of the two distinct areas or divisions;
e Develop a town planning scheme and strategic planning scheme for the
entire SDRC area but which also reflects the expectations and wishes of
the communities and residents of each of the two areas;
¢ Undertake an investigation into the viability of creating two (2} electoral
divisions within SDRC that correspond to the “lowland” and “highland”
areas taking into consideration the voter humbers, ete.
» The proposed divisions be represented by multi councillors for example
three {3} Divisional Councillors {Southern division) and four {4} Divisional
Councillors for the remaining division {Central, West, North, East);
* Tourism promotion would reflect the divisions and promote the two
separate areas but also highlight the opportunities and differences;
¢ Expand the Cross Border cooperation between SDRC and Tenterfield Shire
in the best interests of both SDRC and Tenterfield Shire.
REGIONAL EDUCATION & INNOVATION HUB/CENTRE HIGH
Stanthorpe and the Granite Belt area is considered to be an ideal location to
establish an education and innovation hub and would demonstrate, develop and SDRC
focus on a region’s strengths. The development of this centre would also assist Qld Gov
the retention of young members of the community and provide employment for | Corporates

them, provide opportunities to increase the population through incoming
students, trainees, apprentices, etc.
¢ The Granite Belt area is renowned for its agricultural and horticultural
research, production and processing.
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e Agricultural products include fruit, vegetables, grapes, strawberries,
blueberries, raspberries, organic products, etc as well as world recognised
wines, beers, cider.

* Sheep and beef cattle farming are also well established in the region and
include organic producers, and cheese making.

e There is an established campus of the University of Southern Queensland
{Qld College of Wine Tourism, QCWT) which is a specialised provider of
training including grape growing, harvesting, wine making and hospitality
aswell as research into the impact of climate change onh the wine industry.

¢ Queensland Department of Agriculture operates a research station at
Applethorpe and is recognised as the sole temperate fruit and vegatable
research facility in Queensland. It supports horticulture production from
Stanthorpe to Charters Towers {value exceeded $5180miillion in 2017). This
facility holds and maintains the genetic material for wine and table grapes,
the national breeding program for the apple industry including the
commercial variety release and developed the highly sort after Garnet
Queen plum variety.

o The Applethorpe facility provides the opportunity for research and
development to be undertaken in many aspects of temperate horticulture
and field crops. Its research focus is on apple physiology, strawberry
agronomy, stone fruit breeding and table grapes.

s The area is well serviced by road transport to Brisbane, Sydney and
Toowoomba where Wellcamp Airport provides interstate and
international freight and passenger services.

e The proposed inland rail line is intended to service Toowoomba as the link
to Brishane. There is an opportunity to access this rail freight
infrastructure,

* A well established industrial area is operating in Stanthorpe and was
recently expanded.

e There is a current focus on training students in skills relative to the
hospitality industry, and wine making at QCWT.

e The re-establishment of a TAFE college in Stanthorpe would provide an
opportunity for training and education with respect to horticulture as well
as farm machinery, and other related areas. The TAFE could be a stand-
alone facility or co-located with the QCWT.

* Apprenticeships in respective industries would be expected to be
delivered and would provide a needed opportunity for members of the
region (all agesj to up-skill and increase employability.

* Environmental education and management skills could also be delivered
and would service the eco-tourism and general tourism sectors.

¢ The Stanthorpe facility could become the Centre of Excellence for cool
climate farming practice, horticulture and tourism in Queensiand and
include the northern New England Tableland of NSW.

SUSTAINABLE COMMUNITY & AGRICULTURE

The first conference held in Qld to address climate change and sustainable
agriculture was held in Stanthorpe in April 2019...... a partnership between several
Granite Belt residents and Farmers for ClimateAction.  As a result a Granite Belt
Sustainable Action Network {GBSAN) group was established in Stanthorpe and is
now exploring and developing actions on community engagement, biodiversity
and land use, environment, community energy, water security, waste and
recycling, sustainable housing and sustainable transport.

HIGH

SDRC

Qld
Government
Federal Gov
Corporates
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e Support 2 pilot project in Stanthorpe in partnership with SDRC and the
Granite Belt community to explore and develop the processes to respond
to the impact of climate change on local agriculture and the community as
a whole.
* Establishment of research and training courses in order to deliver practical
solutions to emerging impacts of climate change.
e Recognition of the need to introduce requirements within the planning
and building codes to develop a greater energy efficiency, reduced
bushfire susceptibility and water independence within the community,
business and agricultural sectors.
& Recognition of the community expectation to live, work and age within the
one community by the provision of appropriate residential design,
facilities, and services to allow that to take place — for example with the
provision of low, medium and high care stages of aged acre facilities co-
located on one site, etc. {Linkage with Whole of Life Residency — page 14},
« Community based solar and wind energy projects and associated battery
storage {e.g. Yackandandah in Victoria},
* Need to research and develop crops that are suited to the changing
environment and climate, reduction of available water resources and
these be introduced in order to better withstand the expected conditions
in the future.
o Link with the Regional Educational and Innovation hub/centre proposal
{see page 8).
e Link with the Whole-of-Life Residency proposal {page 14
WATER STORAGE - RETICULATED TOWN WATER HIGH
A efficient stable water storage facility with an appropriate storage capacity and a
sustainable water supply for the needs of the Stanthorpe population and
surrounding communities are considered to be vital in order to ensure its
sustainability. The population of Stanthorpe needs to be able to increase and
for that and the associated industrial development it is mandatory that a reliable
high quality source of water is available. As climate change takes hold of the
Granite Belt it is considered that it is appropriate that more than one source of
potable water be identified and connacted to Stanthorpe as a precaution. Thisis Qld Gov
separate from and in addition to a reliable source of water for use in irrigation of SERC
agricultural developments.
o STORM KING DAM.  This is currently the only source of ponded water
for use as a potable supply to Stanthorpe and surrounds.
e Desilting should take place in the areas within the current Storm | Federal Gov
King storage that are currently dry and not holding water in order Qld State
to enlarge the potential storage capacity in the future. Gov
e Consideration be given to the purchase of private land adjacentto | NSW State
the normal ponded storage area in order to increase the future C_';m'
ponded water area and excavation of the additional storage area | Tenterfield
be undertaken to further increase the storage capacity. SC
» Consideration be given to the transfer/sale of the Storm King Dam iﬁ?g

facility to a publically owned water supply operator such as
SunWater.

e Sale of the de-silted material would recoup a considerable
percentage of the cost of digging out the material.

¢  While the alternate supply of water {trucked in supply to the two
{2) storage tanks) is available the section of Storm King Dam that
still contains ponded water should be excavated and de-silted.
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This will ensure that the water being processed through the
treatment plant at Mt Marley will be suitable for treatment and
the silt that is suspended in the remaining ponded water as a
result of excavation will have time to settle.

* CLARENCE RIVER HEADWATERS [N5W). A potential source of potable
water could be developed in the river systems to the east of the main
range in particular in the headwaters of the Clarence River system.

* Consideration should be given to a joint investigation/project
between the Federal, NSW and Queensland Governments,
Tenterfield Shire and SDRC {and possibly also Toowoomba
Regional Council) for the development of a dam within the
headwaters of the Clarence River system to add to the water
supplies for Tenterfield, Stanthorpe and possibly Warwick and
Toowoomba.

» Construction of a water distribution pipeline to service Tenterfield
and associated communities, Stanthorpe area, and possibly
Warwick and Toowoomba as required.

¢ Possible development of a pumped hydro electric scheme
associated with the project,

* Possible development of a wind power site to provide power to
the pumpingstation.

¢ This proposal may have a negative impact on water users and the
established environment downstream from the dam wall of this
project.

e  MOLE RIVER (NSW). The Federal Government has recently announced
that a feasibility study is to be undertaken on the possibility of a dam being
constructed on the Mole River west of Tenterfield and the possible piping
of water from that dam to the Tenterfield area and the Stanthorpe arsa.
It is not known if it was intended that this water be provided to the Emu
Swamp Dam (irrigation) or to the Strom King Dam {potable water).

e Concern is expressed as to the location of the dam wall with
respect to the abandoned arsenic mine {with pollution trail}
located near Mole River Station.

e |t is understood that the Federal Government is currently
undertaking a case study of possible sites for the dam wall and the
potential quantity of water that could be stored.

» It is considered likely that farmers in the Mole River valley,
Tenterfield and surroundingareas within NSW would have priority
for use of this ponded waterthus reducing the amount that would
be available for Qld users to purchase.

e This proposal may have a negative impact on water users and the
established environment downstream from the dam wall of this
project.

Federal Gov
NSW Gov?
Tenterfield
SC?

SDRC?

WATER STORAGE - AGRICULTURAL/IRRIGATION

The debate will continue as to whether additional dams to provide water for
agricultural use only should be constructed or whether the community and the
farmers instead adapt their crops and farm management practices to a “less
water’ future and operate on existing storage capacity, new crops, better
management of their water supplies, etc.  There are three {3) possible options —
apart from individual on-farm storage - that can be explored for the provision of a
supply of agricultural/irrigation water for the greater Stanthorpe area

HIGH
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e  RECYCLED WATER — WASTE WATER TREATMENT PLANT. The discharge
from the Stanthorpe Waste Water treatment plant that is located adjacent
to Quart Pot Creek and the New England Highway is currently sold to a
number of farms for irrigation in the Stanthorpe and the Applethorpe area.

* |t is understood that this water source is currently subject to
legal action as a result of action taken by SDRC approx 12 to
18months ago;

e The replacement of the current waste water treatment plant
may alter the amount of discharge available for use by
contracted farmers;

¢ SDRC may be required to consider highly treated, filtered
discharge from this plant to be recycled into town water supply.

s  EMUSWAMPDAM. The construction of a dam for irrigation water supply
on the Severn River at Glen Aplin has been recently the subject of
additional investigations and has received financial support or funding
from the Federal Government and a number of farmers/users in the
region. The Queensland Government has also committed funding to this
project subject to the receipt of appropriate responses by the
proponents/partners of the project to a number of conditions,

¢ The future viability of this proposal is dependant on a number of
factors including the initial filling, the long term replenishment
of the water storage and the evaporation versus precipitation
ratio;

e The stability of the foundation of the wall {as shown in reports),
grouting required to prevent |leakage in fractured
granite/adamellite.

o MOLE RIVER DAM [NSW). The Federal Government has recently
announced that a feasibility study is to be undertaken on the possibility of
a dam being constructed on the Mole River west of Tenterfield and the
possible piping of water from that dam to the Tenterfield area and the
Stanthorpe area. It is not known if it was intended that this water be
provided to the Emu Swamp Dam {irrigation} or to the Strom King Dam
{potable water).

e Concern is expressed as to the location of the dam wall with
respect to the abandoned arsenic mine {with pollution trail)
located near Mole River Station.

* |t is understood that the Federal Government is currently
undertaking a case study of possible sites for the dam wall and
the potential quantity of water that could be stored.

* |t is considered likely that farmers in the Mole River valley,
Tenterfield and surrounding areas within NSW would have
priority for use of this ponded water thus reducing the amount
that would be available for Qld users to purchase.

¢ This proposal may have a negative impact on water users and
the established environment downstream from the dam wall of
this project.

“WELCOME TO GRANITE BELT" SIGNAGE & OTHER HIGH
There was a “Welcome to the Granite Belt” sign beside the New England Highway SDRC
on the northern side of Dalveen township until it was removed approx two years Qld Gov
ago at the request and/or with the approval of the Department of Transport and {TMR}
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north of Dalveen as well as the highest point at The Summit was that the signs had
deteriorated.
* PRe-instate an appropriate “Welcome to the Granite Belt” sign on the
northern side of Dalveen near the locality sign beside the New England
Highway.
* The signto include relevant information re the Granite Belt— e.g. tourism,
environmental, fruit, wine, etc symbols and an appropriate photograph
such as Girraween National Park, vineyard, etc.
¢ The erection of a “Welcome to the Granite Belt” sign as outlined above for
the Dalveen area at Wallangarra just north of the Qld/NSW border.
¢ Re-grection of the sign at The Summit that advised that the site was the
highest point on the New England Highway and included the elevation
Above Sea Level.
FESTIVALS MEDIUM
There is a need for additional support and development of existing and relevant
new festivals or celebrations of aspects of the Stanthorpe and Granite Belt SDRC
community. This would increase tourism and provide another economic benefit Qld Gov
to the sustainability of the region. Federal Gov
o APPLE AND GRAPE FESTIVAL — this festival is well established and | Community
currently takes place every two {2} years and alternates with the Corporate

Snowflakes in Stanthorpe festival.

*  This festival celebrates the lifestyle, agriculture and the Granite
Belt cormmmunity as a whole.

e |t brings in very large numbers of tourists and makes a
considerable positive impact on the financial structure of the
region.

& Provides a stage for promotion of local products including wines,
cider, fruit, vegetables, environmental tourism, lifestyle, arts,
crafts,

o SNOWFLAKES IN STANTHORPE — this festival currently takes place every
two {2) years and alternates with the Apple and Grape Festival.

*  This festival celebrates the climate of the district and promotes
the lifestyle.

e This festival has only been running for several years but has
resulted in the expansion of tourism visits and recognition of the
region.

e |t enables the region to promote its climate, four seasons,
lifestyle and separates the Granite Belt as a distinct region.

» Provides additional income to the community as a whole,

o ARTS AND CRAFTS FESTIVAL — a new festival that focuses on the arts and
craft of the Granite Belt community would expand the image of our region.

* [t would promote and celebrate the multi faceted and variety of
arts and crafts that are found within the Granite Belt community
including woodwork, yarn spinning and weaving crafts,
embroidery, quilting, patchworking, glass crafts, sculpture,
painting, etc,

¢ The Granite Belt Art and Craft Trail recantly took place avertwo
{2) weekends (sponsorad by SDRC}and was well received.

s There is a successful Quilts, Stitches and Textiles Trail in
Toowoomba {late September) as part of the Carnival of Flowers,
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e This festival could operate throughout the region (studios,
village halls, etc} including the Art Gallery as well as the trail
recently identified.

* Has the potential to generate another tourism highlight and
bring in increased financial benefits to the region.

o  MURALS — a new festival to highlight current residential mural artists as
well as entice talented mural artists to visit the Granite Belt region and to
demonstrate their art on local buildings and other structures {in
cooperation with property owners).

s A number of murals have been recently been supported on a
variety of locations within the Granite Belt including Fromes
Lane, Civic Centre, Post Office, Farley Piazza, toilet blocks and
have been the source of enthusiasm, pride and appreciation.

s Future subjects for murals could celebrate local high country
flora, fauna, identities, history, ecology, etc.

* This would provide an increased tourism focus as has been
demonstrated successfully at other locations including Sheffield
in Tasmania,

e An annual opportunity to increase murals with a prize for the
most outstanding (e.g. at Sheffield, Tasmania).

e Potential to become a tourist attraction adn be of considerable
financial benefit to the community as a whole.

e Could be combined with the Arts and Craft festival.

o SUSTAINABLE STANTHORPE - a new festival to promote an
environmentally sustainable Granite Belt region with respect to liveability,
produce, tourism.

e An “eco expo” in partnership with GBSAN and the community
that would focus on options for a sustainable community.

The first one is currently being developed for 2020.

This would increase tourism and visitors to the region.

Has the potential to introduce increased spending and income
within the area.

o TALIAN FESTIVAL — a new festival to celebrate the ltalian heritage of the
Granite Belt community.

e |t could include Paddock to Plate, wine, crafts, vehicles, lifestyle
sectors.... everything ltalian.

e A cultural heritage festival has the potential to draw in crowds
from Qld and NSW due to the location.

e This would increase tourism and visitor expenditure to the
region.

s Potential to establish a Heritage centre that reflects the
immigrant history of the region.

« Sponsorship would be required.

New festivals such as outlined above and have the potential to attract increased
tourism/visitors from NSW as well as Qld.
Festivals could run in tandem until established and self supporting - such as

¢ Arts and Craft + Murals,

+ [talian + Apple and Grape
MEDICARE SERVICE MEDIUM
There is a need for the provision of Medicare face-to-face services in Stanthorpe
due to the distance that is required to be travelled (Warwick — approx 60kms) in | Federal Gov
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order to attend the nearest Medicare office and to resolve concerns. Many
people in the Stanthorpe area such as the elderly are unable to access or use a
home computer and are also unable to use the computers available at Stanthorpe
Centrelink. Many arealso notable to travel to Medicare at Warwick. Workers
{agricultural, etc) are not able to travel to Warwick but could attend a Stanthorpe
site.
» A Medicare service could be provided within the existing
Centrelink building in Stanthorpe;
e A Medicare officer could be allocated for a period of approx one
{1} day a week or a fortnight to Stanthorpe as required.
NEW ENGLAND HIGHWAY - BYPASS MEDIUM
LANDSCAPING/BEAUTIFICATION
The first impressions that motorists travelling the New England High on the SDRC
Stanthorpe bypass are vital in order to attract them to enter Stanthorpe and Qld Gov
explore the town and the surrounding attractions. It is considered important
that the sides of the highway be appropriately landscaped as well as to provide a
visual buffer between the highway and the industrial estate, sewerage treatment
plant, ete.  This will require negotiation with the Qld Department of Transport
and Main Roads.
e Area for this project from approximately Aerodrome Road {north) to
approximately Whiskey Gully Road {south);
e Particular area of development should be from Pancor Road {north) to
West Road {south);
¢ Planting of suitable trees that exhibit autumnal leaf displays as well as and
spring flowering species, thus depicting the seasons;
s Planting a hedging or understory where the industrial estate is adjacent to
the highway in order to screen this from passing traffic;
s Installation of sound barriers {timber or concrete) adjacent to the
industrial state as visual barriers and these barriers then be painted with
appropriate murals (e.g. similar barriers in the Sandgate area,
Brackenridge, Maryborough Mural Trail, various Brisbane railway stations,
etc.
e Lot 1 5P168058 {Freehold, Community Facilities; split by New England
Highway; 12.4Ha; ?State owned). The eastern side of the highway backs
onto existingresidential development. This part of Lotl SP168058 should
be developed into public open space/parkland accessed from Mackenzie
Street and landscaped adjacent to the highway. Provision oftables, seats,
shade structures, etc = made through Skilling Queenslanders for Work
program.
TOWNPLANNING - SUSTAINABLE DEVELOPMENT HIGH
There is a need to include environmentally friendly residential developments
within Stanthorpe and the surrounding villages in order to ensure that the SDRC
community created becomes resident friendly, environmentally sustainable and Qld Gov
the developments provide a “community environment” for the residents, Corporate
o Leading environmentally sustainable village development as a showcase | Community

forthe SDRC area and Southern Queensland. Examples include the multi-
award winning Currumbin ecovillage {Qld) and Witchcliffe ecovillage {WA).
« Community structure
e Low density residential, medium density residential planned
estates to include public open space areas and linkage access
ways to minimise pedestrian use of road ways.
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Well located rural residential developments as edge-of-town
precincts.

Sporting facilities to be located in appropriate locations where
the use of those facilities do not negatively impact with respect
to noise, emissions, hours of operation, traffic, etc on existing
and future residents in residential or rural residential precincts.
The congregation of major sporting facilities in a defined area
such as Morgan Park, Warwick.

Aged care residential villages to include independent living, low
care and high care facilities co-located in order to provide a
sense of belonging forthe residents.

Student accommodation facilities linked to or in close proximity
to an education hub, {QCWT, possible future TAFE, etc).
Construction of multi-unit sites by SDRC as a provision for
independent senior ratepayers.

Arts and culture facilities including a community centre.
Appropriate location of commercial and industrial precincts to
minimise their impact on existing residential development
{noise, odour, traffic, drainage, etc).

Landscaping within the streetscape with appropriate trees in
order to provide shade in summer, aesthetics and amenity, bird
refuges, etc.

Community linkages including pathways, local parks and public
open spaces to minimise pedestrian use of road reserves.

New residential developments to not be permitted to contain
residential blocks that are affected by flood levels {i.e. above the
Q1 in 100year level).

¢ House and building construction

Design and layout of house, efficiency of design, orientation to
the sun.

Solar panels, batteries, other relevant power sources and
storage.

Environmentally sustainable insulation, flooring, skylights, other
building materials.

Heating needs minimised due to construction, design, materials
used.

Minimisation of water usage — low flush toilets, other water
saving installations.

Water tanks installed with all new houses, commercial.
industrial and farm buildings.

Landscaping — use of appropriate species to provide shade,
reduce fire risk, drought tolerant, encourage birds, bees and
other pollinators.

WHOLE-OF-LIFE RESIDENCY

* The Stanthorpe and Granite Belt area has a large sector of the population
that has been born and aged here as well as retirees movinginto the area
for social, community and climatic reasons.

* Itis understood that older residents wish to remain in Stanthorpe and the
Granite Belt when they need to move into low, medium and high care
residential facilities as this will mean that they remain close to their
families and friends.

HIGH /
MEDIUM

SDRC
Federal Gov
Corporate
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In order to address this need SDRC needs to make appropriate allowances
within the strategic and town planning schemes and to encourage
developers to propose and complete appropriate facilities.

AGED CARE FOR 4 YEAR OLDS. Recently the ABC screened a series that
followed a social experiment undertaken in Sydney where a number of
4year old children visited and bonded with a group of aged residents in a
retirement facility.  The interaction demonstrated a close bonding of
participants, and immense benefits to the health, wellbeing and
participation of the elderly as well as noteworthy development within the
children.

¢ Propose acooperation between an aged care facility and a pre-
school facility to undertake a program of Aged Care for Four Year
Olds;

* Would bring professionals in a number of associated fields {child
care, aged care, etc) to Stanthorpe and expand the opportunity
for skills training of staff in both areas;

¢ Such a programwould markedly improve the life style and welfare
of participating aged care residents;

* Such a programwould provide opportunities for young children to
bond with an older person and to develop emotionally and
mentally with respect to patience, understanding, etc;

¢ Would provide a more caring and involved community.

Qld Gov
Corporate

MOTOR SPORTING FACILITY/PRECINCT

There is a need for a suitable location to be secured for the development of a
motor sports precinct similar to that at Morgan Park, Warwick {cars, motor bikes,
trail bikes, etc) in the Granite Belt area. Such a location would need to be
selected so as to not impact negatively upon existing residents, land uses, etc. as
well as to not detrimentally impact on environmentally sensitive areas.

There is an urgent need for a new suitable site for the relocation of the
Carnell Raceway at Stanthorpe in order that it can operate in an
appropriate manner;

The raceway is currently located adjacent to {and downstream of) the
Stanthorpe Waste facility and is reported to be on or nearto contaminated
land that is the result of waste products that have been disposed of at that
site;

Previous Councils have permitted extensive subdivision of land around the
waste facility and raceway site which has resulted in noise conflicts
between the operators of the raceway and legally approved residential
developments that surround it;

Strong objections have been lodged by affected residents to proposed
changes in the usage of the raceway in the past including Land Court
appeals and restrictions being placed by the Court on usage of the
raceway;

SDRC proposed changes to the extent of use of the raceway {change from
Impact Assessable to Code Assessable thus eliminating any rights of the
nearby landowners and residents that are impacted upon by the operation
of the raceway)} and this resulted in strong objections being lodged by
affected residents and the SDRC decision to not change the planning status
of the usage;

A condition imposed by the presiding Judge at the last Land Court hearing
was the requirement that a length of Rifle Range Road was to be

MEDIUM

SDRC

Qld Gov
Federal
Gov?
Corporate
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constructed and sealed but this condition has not been complied with
either by the operators of the Carnell Raceway nor the SDRC;

» There is a potential progression of Residential and Rural Residential
development in the area to the east and south of the affected area and
this would lead to an increase in lodgement of noise complaints by
affected property owners.

* Potential to combine recreational land use of similar sports such as carand
trail bike riding and racing at an existing large acreage site west of
Stanthorpe in the Nundubbamere area. It is understood that this
property was developed with bike tracks in order to provide a facility for
residents of the Greenlands area.

YOUTH - FACILITIES & SERVICES

* There is a need to work with the community to develop youth friendly
facilities;

e Undertake consultation with young people in the Granite Belt community
{e.g. High school students, youth workers, etc) to determine what they see
as needed by the young people;

e Provision of additional sporting facilities such as netball courts, indoor
sports facilities, movie theatre events;

* Development of a youth space with the ability for relevant service
providers to meet with young people;

* Formation of a Youth taskforce with representatives from each
community to work with SDRC and other relevant groups to investigate
the needs of the young people in the community including education,
training, employment, entertainment, and to work together for the
benefit of our young people and of the community as a whole;

HIGH

SDRC

Qld Gov
Federal Gov
Community

COMMUNITY CENTRE
There is a need for a centrally located facility in Stanthorpe to service the needs of
a number of sectors within the community.
* Several sectors could share the facility with separate storage facilities.
¢ Facility could be hired out by community organisations for meetings, etc.
¢ Possible sites include
¢ Old Ambulance centre {?] — 19 Marsh Street at northern end of
Weeroona Park. This site is centrally located and could provide
facilities for community groups such as
« Craft groups {quilting, patchwork, etc),
* Cards,
* ‘Womens' groups
» Sheds at Stanthorpe Railway precinct. Would need to check with
QR if this building was included within the current lease that
covers the Station building, conditions of use, etc. Would require
considerable renovation. Possible use by community groups
that link with the current use of the railway land such as Arton
Davadi, Whistlestop Community Garden
» Artisans centre
+ Garden club

MEDIUM

SDRC
Qld Gov
Community

TRANSPORT - COMMUNITY BUS
There is a need for the provision of a community bus service on the Granite Beltin
orderto provide a service to people who are isolated due to their location and lack

MEDIUM

SDRC
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of available transport options. Community bus services operate successfully in
many locations in Australia and overseas.  Areasto be serviced include

+ Stanthorpe town area — provision of services for mainly elderly residents

in to shops, medical appointments, etc,

» Wallangarra/Stanthorpe — including villages between both sites.
Dalveen/Stanthorpe — including villages between both sites.
Feasibility study for each run re potential usage, run times, etc.
Consideration of a small fee.
Proposed timetable, days of the week, etc to be determined.
Service provider — privately owned service {e.g. Crisps Coachesj or
community funded (e.g. by Gambling Community Benefit Fund,
volunteers, etc), etc.

Qld Gov
Corporate
Community

TRANSPORT - RAIL
s TOOWOOMBA-BRISBANE FAST TRAIN LINK

¢ Business case study being funded by Federal Government.

e Would provide access for Toowoomba and Darling Downs residents
to access employment in Ipswich and Brisbane, and residents of
Brisbane and Ipswich to access employment in Toowoomba and
Darling Downs.

e Provide efficient access for residents of Toowoomba and Darling
Downs area to attend medical and other appointments in Brisbane.

e linkage to Toowoomba and Wellcamp Airport with Warwick and
Stanthorpe by railmotor services — passenger service.

¢ Small freight transport.

s INLAND FAST RAIL

e Corridor across Millmerran floodplain to Toowoomba yet to be
resolved,

* Potential for the establishment of a freight transfer hub that would
provide easy access for Granite Belt freight to locations north to
Toowoomba and east to Brisbane and also locations south.

MEDIUM

Qld Gov
Federal Gov
Corporate

TOURISM
There is potential for the expansion of existing tourism ventures or the
development of new and innovative proposals in the following areas

e RAIL TOURISM —there is an existing rail experience.

¢ QOperates between Warwick and Wallangarra and return on a
monthly basis.

s |t is operated by the Southern Downs Steam Railway Association Inc
[SDSRAI) which is a group of volunteers,

e Operated by Steam or diesel locomotive in response to fire risk and
operational matters.

¢ The service could be expanded to coordinate with festivals, etc taking
place in Stanthorpe but would be subject to the availability of the
train, SDSRAI personnel.

o WINERY TOURISM - this is either an individual car or bus experience.

* There are areas where a number of cellar doors are relatively closely
located and may be suitable for a linkage by bicycle with a bus
delivery and pick up from Stanthorpe.

*»  PADDOCKTO PLATE —to promote the local agricultural products including
fruit, vegetables, herbs, ctheese, meats, ciders, wines.

HIGH

SDRC

Qld Gov
Community
Corporate
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* These are regional promotional eventsforthe whole Granite Belt and
the many producers.
¢ The involvement of the Granite Belt Growers Group would be
recommended as well as the Tourism group.
¢ Some wineries already promote similar dinners {e.g. Twisted Gum)
but these events are promotional for that winery only.
*  Would be of greatest value when run in conjunction with a major
Festival such as Apple and Grape. It is understood that such an event
is being planned in conjunction with Apple and Grape 2020.
s ECOTOURISM — has the potential to be expanded to become a major
player in the tourism experience on the Granite Belt.
¢ Girraween National Park
¢ Sundown National Park
¢ Bald Rock National Park {NSW)
e Proposed botanic gardens, Stanthorpe = native high country flora
MINING AND PROSPECTING TRAIL MEDIUM
The Stanthorpe area was a recognised source of tin {1854}, as well as arsenic,
molybdenite, wolfram and to a lesser extent gold {1852), copper {1888), silver SDRC
(1895}, lead and zinc. Also found in the area are sapphires, topaz, beryl, agate, Qld Gov
zircon, quartz. Community
o Thereisa plaque at the corner of Railway Street and Maryland Street that
briefly mentions the mining history of the Stanthorpe District.
e Development of a Mineral trail map and signing of known locations -
subject to Dept of Mines, Mining Warden and property owner's
permission and agreement.
o Several prospecting areas in the region (Dept of Mines) could be
promoted.
* [ssue of prospecting licences.
MT. MARLEY MEDIUM
This area is a focal point for tourists as an outlook over the town of Stanthorpe.
e Widening of the access road from the Water Treatment plant to the SDRC
lookout car park in order to improve safety. Qld Gov?
* Provide additional walking tracks that are wheelchair friendly.
STANTHORPE RAILWAY STATION PRECINCT MEDIUM
This historic precinct is well located in Stanthorpe and is currently used by
e The Steam Railway as a stop on route from Warwick to Wallangarra and SDRC
back. Qld Gov
e A community art group has approval {lease) to exhibit paintings in the | Community
Station Building.
A coffee shop isoperated in the Railway Station building on specified days.
The Stanthorpe Community Garden has been established between the
Railway Station building and Davadi Street.
e At least one corrugated iron shed is located within the precinct and could
be used for community purposes {subject to lease conditions).
DALVEEN TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community.  SDRC is proposing to undertake consultation with teh Dalveen SDRC
Qld Gov
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community in order to prepare an town development proposal in the near future. | Federal Gov
Additional items for Dalveen include
* Possible definition of the town centre by suitable landscaping including
shade and deciduous trees.
» Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls.
THULIMBAH TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
e Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees, Federal Gov
o Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls,
APPLETHORPE | TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
¢ Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees. Federal Gov
e Erection of appropriate town/village signage.
¢ Placement of park furniture in appropriate locations.
* Possible murals on appropriate walls.
SEVERNLEA TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
e Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees, Federal Gov
Erection of appropriate town/village signage,
Placement of park furniture in appropriate locations.
e Possible murals on appropriate walls.
GLEN APLIN TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
¢ Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees. Federal Gov
Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
» Possible murals on appropriate walls.
BALLANDEAN TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SCRC
e Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciducus trees. Federal Gov
* Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls.
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WALLANGARRA | TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. Wallangarra was the subject of community consultation with SDRC SDRC
and their village plan was developed and carried out 2018/2019, It would be Qld Gov
worthwhile to revisit the proposed development of the village and audit the Federal Gov
current status as well as seek input if anything additional is now a priority.
s Possible definition of the town centre by suitable landscaping including
shade and deciduous trees.
s Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on additional appropriate walls,
AMIENS TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
* Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciducus trees. Federal Gov
* Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls.
POZIERES TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
e Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees. Federal Gov
Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
» Possible murals on appropriate walls.
GREENLANDS TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
e Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees, Federal Gov
* Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls.
BROADWATER | TOWN DEFINITION AND BEAUTIFICATION MEDIUM
In consultation with the community discuss their ideas and expectations for their
community. SDRC
* Possible definition of the town centre by suitable landscaping including Qld Gov
shade and deciduous trees. Federal Gov
* Erection of appropriate town/village signage.
Placement of park furniture in appropriate locations.
Possible murals on appropriate walls.
HIGH .............. 1 o 2 years
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MEDIUM ........ 2 to 5 years
3" November 2019
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Workshops topics raised with me over the last week

The Granite Belt is a distinct place with an identity which can be built upon to give
residents a sense of place and pride. Such a concept if universally adopted would
enrich the council's efforts to represent the Granite Belt, as it will allow the unique
features of the area to become marketing stars in campaigns, consolidate local
efforts in obtaining patronage and new business and give residents a renewed sense
of civic pride alleviating some of the rawness occasioned by removal of their own
council in 2007, and the subsequent amalgamation of marketing and identity
branding as part of Southern Downs/Darling Downs/South-East Qld.

Town Council for the Granite Belt

Need to identify & consolidate with existing groups working under council
Need to set out parameters/ tasks/ demographic composition

Need to have a councillor/council staff member and council support staff
Meet regularly to consider local issues and make recommendations to council

Aim is to collaborate with council in providing local input into council matters
and provide a reference point for residents wanting to bring issues to council.
It recognises that residents have become hostile towards the Warwick based
council and have lost faith in the council's ability to represent them.

Questions

What is the council position on new dams on farm properties?

Can more areas of forested land be opened to grazing animals as an adjunct to
other natural land management practices?

Is it possible for Council to have a dedicated Grants resources person who can be
first point of contact for organisations seeking financial assistance not just from
council but from any available source of funding?

Has council advocated for a Montessori School to be set up on the Granite Belt?
Can we have a Granite Belt Innovation Officer — duties to identify new businesses
that could set up here, facilitate marketing local business opportunities to the wider
world (including overseas), provide a first contact for potential new businesses and
for local businesses seeking to expand or innovate? Such a person would encourage
methods of operation which were innovative, environmentally sound and unique.
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2 PROJECT BACKGROUND

2.1 INTRODUCTION

Southern Downs Regional Council {Council] commissioned Engagement Plus to undertake a community building and strengthening exercise including
comprehensive community engagement for the preparation of the Granite Belt — Strategic Plan. The engagement and planning work included collaboration
between Council, a group of community individuals and representatives from the Granite Belt Growers Association, the Stanthorpe and Granite Belt Chamber
of Commerce and Granite Belt Wine and Tourism. This group was known as the Granite Belt Planning Group.

The Strategic Plan is aimed at:

« Developing a shared vision and plan that will capture enthusiasm about the future direction of the Granite Belt and its role in the region;
s |dentifying key projects, initiatives and essential services that are important for the next 5 — 10 years;
Aligning the projects and initiatives with the recently developed Shaping Southern Downs plan;
* Addressing some of the core challenges that have been identified through the proposed de-amalgamation process; and
s« (Creating a platform for ongoing community and economic development initiatives.

The geographic parameters for the project were the Granite Belt area; this extended Dalveen
from Dalveen in the north, Eukey in the east, Glenlyon and Pikes Creek in the west D e
and Wallangarra in the south, touching the border of New South Wales.
. @ The Summit
This plan has been built on a foundation of extensive community consultation and e Applethorpe
proposes short, medium and long-term strategies to enhance community and Stanthorpe @
economic strength. It will be an important tool used to inform future capital @ Severnlea
expenditure, funding applications and partnerships between the community, Council 2Senlpln h
® Ballandean

and other key stakehaolders.

® Wallangarra
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2.2 PROCESS

The development of the Granite Belt — Strategic Plan has been informed by the collaboration with the Granite Belt Planning Group, community engagement,

Council staff engagement and review. The following diagram gives a summary of the key phases, processes, and timelines for the project.

Project process and timelines - Granite Belt — Strategic Plan

July Aug
‘ Establish Planning
Inception
Group

+ Meeting with » Establish TOR for .

Council to Planning Group

understand project = Introductions with

parameters Planning Group
+ Finalising scope of members

works .
» Background

reading

.

Granite Belt — Strategic Plan

Preparation and
promotion of
engagement

Prepare

communication

materials —

Postcards, posters,

newsletter

EDM distribution

of invites to

themed workshops

Postcards

distributed to

every household

Key stakeholder
and community
engagement
Establishment of

Community Hub

6 x themed
workshops
Digital mapping
tool

Survey tool
Youth group
meeting

Sports Association
meeting

Happy chat
meeting

Local artist
engaging public

Preparation of
draft UDF

* Review and
synthesis of
community ideas
and feedback

= Analysis of data
and presentation
of key themes

» Development of
draft UDF and
strategies

Community
consultation

Internal review by
Council staff
Review by
Councillors

Review by Planning
Group

Community
consultation on
draft UDF

.

Local Government
Elections and
COVID-19

» Review by Council

staff and
consultant of
feedback received

» Progression of

document paused
due to COVID-19
restrictions and
Local Government
Elections
Planning Group
review
amendments and
provide feedback

Finalisation of
Strategic Plan

+ Finalisation of

Strategic Plan
based on feedback

» Adoption of

Strategic Plan by
Council
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2.3 EXISTING STRATEGIES, PLANS AND PROJECTS

Consultation with Council staff identified that a number of the suggested projects and initiatives are related to existing strategies and plans within Council. A
listing of the Council’s strategies as well as the community based strategies are provided below and should be cansidered in conjunction with the Granite Belt
— Strategic Plan.

Council strategies:

+ Shaping Southern Downs {2018) + Shaping Southern Downs Review {2013}

* Economic Development Strategy

* Signage Strategy

¢ Sport and Recreation Strategy

* Counter Disaster Management Plan

+ Waste Reduction & Recycling Plan

* Bicycle way and cydling Strategy

* Stanthorpe Streetscape Plan {2015}

* Enviranmental Sustainability Strategy

* Local Government Infrastructure Plan — sets out infrastructure projects and priorities that are funded from developer contributions

Community based strategies:

¢ Emu Swamp Dam/Granite Belt Irrigation project
o  GBWT Strategic Plan {2018}
¢ Stanthorpe Business Blueprint

5|Page
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3 UNDERSTANDING THE GRANITE BELT

3.1 GRANITE BELT COMMUNITY

The Granite Belt area is centred around the township of Stanthorpe with an approximate population of 5,500 and with many other smaller townships
extending to the north, south and west. The area is between 800 and 1,000m above sea level, creating a climate of four distinct seasons that is part of its
appeal amongst visitors to the region. Being the coldest part of Queensland, tourists flock to the region in winter to take advantage of the opportunity for
wood fires and the possibility of snow.

The area gains its name from the granite rocks that distinguish it from other areas across South East Queensland. The Granite Belt is widely known for its
production of apples {largest in Queensland) and ather fruits such as strawberries, olives, figs, cherries and other stone fruits, spectacular flowers and the
largest wine producing area of Queensland. Steeped in history from its tin mining origins, Stanthorpe also boasts century old buildings giving a rich character
to the town centre.

The Granite Belt contains a substantial mixture of community, cultural and sporting organisations with a strong volunteer base and social connections.
Significant cultural events include the biennial Apple and Grape Festival and Snowflakes in Stanthorpe which attract thousands of visitors each event.
Adventure enthusiasts also see great opportunities with a number of national parks throughout the Granite Belt; the best-known being Girraween National
Park where visitors can climb The Pyramids, Castle Rock or Mount Norman. An extensive network of cycle trails encourages enthusiasts to climb onto a
bicycle and tour the areas with spectacular views.

Community facilities include the Stanthorpe Regional Art Gallery, local history museum, the Queensland College of Wine Tourism and a University of Southern
Queensland Campus, two high schools and a small well-equipped hospital, providing a solid base of social infrastructure.

3.2 WHAT WE HEARD
The consultant team in partnership with Council undertook a series of consultation activities from 1 Qctober until 4 November to understand community
values, aspirations, priorities and a vision for the future of the Granite Belt:

* The consultation activities were promoted via advertisements in newspapers, posters and newsletters in key locations {Customer Service, library,
gallery, wine college, Community Hub and some shops/post offices}, email notifications to over 80 community groups and clubs and sacial media
posts.

e Councils Have Your Say page was activated with information about the project, links to the community surveys and a digital mapping tool. Media
releases were prepared to launch the consultation phase.

6|Page
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e Postcards were delivered to households throughout the Granite Belt region {4170 postcards).

* A Community Hub space was established in a vacant shop in the main street, initially operating with the last stages of the disaster recovery and open
five days per week. The Hub held important information for the community about drought relief, a range of grant funding opportunities and provided
a forum for the community to provide their ideas during consultation of the Granite Belt — Strategic Plan. Trevor Horsnell visited the Community Hub
capturing views from passers-by, which have since been used to create an artist’s impression painting {below} and song.

* Sixthemed workshops were held between 14 and 17 October —Community Services & Wellbeing, Education & Childcare, Sport & Recreation, Business
& Tourism, Arts & Culture, and Agriculture.

e Other feedback sessions were held with the Happy Chat group, a youth group {through the schools] and the Stanthorpe Sports Association

* Details of the contributions from the consultations are provided in a separate Consultation Report.

‘Hope" © Trevor Horsnell Community Hub
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3.3  SENSE OF PLACE

The Granite Belt contains a mixture of breathtaking natural landscapes,
world class wineries and close knit communities. The flourishing town of
Stanthorpe provides essential services to the wider community and
surrouncing areas are characterised by orchards, vineyards and rocky
outcrops, all supporting a strong agriculture and tourism industry. To
further cultivate this rich identity through the Strategic Plan, community

members were asked what they liked most about the Granite Belt.

The responses identified that residents have a strong sense of pride about
their ‘Supportive community’, ‘Environment and landscape’ and local
‘Climate’. Community feedback reiterated the following language to
describe the area and its community: united, diverse, friendly people,

resilient, granite rock, native wildlife, national parks, unigue and
showcasing four distinct seasons. The following comment was received
during consultation and typifies the Granite Belt’s sense of place:

“the people make this piace the special place it is”.

3.4 ASSETS AND OPPORTUNITIES

In conjunction with identifying the Granite Belt's Sense of Place, community members were asked to identify key Assets and Opportunities for the area. The
top three themes used when describing the strengths of the Granite Belt area were: Business & Tourism, Community Spirit and Parks & Environment. A strong
theme from the comments highlighted that the Granite Belt area has the ability to provide diverse activities and events that will attract more tourism to the

area. A direct response included:

“more co-ordination of public gotherings where people are encouraged to submit ideas and visions for the area. Let's use our natura! resovrces and
environment wisely and safely and co-ordinate so that the unique food, wine and beer offerings here are part of an integrated experience for focals and
tourists. Let's develop the muin street of Stanthorpe as a cafe and culture experience, with affordable rentai of shops. There is so much going on in the Granite

14%

Belt, but we need to publicise widely to bring people to the towns of the area.”

15%

12%

The graph below outlines some other key assets and opportunities of the Granite Belt area:

Granite Belt — Strategic Plan

» Supportive Community/The
People ]
Environment/Landscape

» Climate

= Tourism {Local
AttractionsfLandmarks)

Aar'i(:ullure fProduce

= Other
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L] Business._& Tourism
‘- Commﬁﬁitv Spirit 2
‘= Parks & Environmenfs_
= Infrastructure
* Agriculture
s Locat.ion.&' Climate
L Ar(s & Culture
» Other

3% non-response rote

9|Page
Granite Belt — Strategic Plan

Page 169



Iltem 13.3 Granite Belt Strategic Plan
Attachment 3:  Granite Belt - Strategic Plan

4 GRANITE BELT — STRATEGIC PLAN

4.1 VISION
The Granite Belt has a distinctive environment with beautiful landscapes, the strength of its people and an economy with loads of potential. Some of the key
points that the community identified as important for their vision of the Granite Belt included:

* Avregion where the environment is protected.

* Avregion where community and Council continue to collaborate on future goals.
+ A region that focuses on sustainable innovation.

* Aregion that has improved infrastructure.

* A vregion that has increased tourism.

* Avegion that has strengthening agriculture.

* Avegion that has a secure water supply.

4.2 THE PAN
The level of participation by the Granite Belt community in contributing to the plans for the future were 465 people and 1,563 contributions of ideas and
proposals. These have been collated and analysed with five themes emerging:

1. Community and Culture
Sustainability

Tourism and Business
Agriculture
Advancement

Al

10|Page
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4.3 STRATEGIES

The framework plan and strategies have been developed to guide the
actions by the Granite Belt community, Council and other key stakeholders

. - . C e * Shortterm 0— 2 years
over a 10-year period. The proposed timing for each project or initiative is X
*  Medium term 2 —5years
as follows:
* Longterm 5 — 10 years
01 - Community and Culture
Strategy Strategy Strategy Strategy
1.1 12 13 14

Develop a master plan for extending
the use of currently disused train tracks
{consider promotion by Youth Councili
Considering different possible uses:

a) Commuter use,

Undertake further enhancement of the
Stanthorpe streetscape, including
implementation of the Stanthorpe
Streetscape Plan, encouraging
community involvement in the

Develop Stanthorpe as an Arts and

Culture hub by:

- Facilitating the development of the
new Regional Art Gallery;

- Supporting the continuance of the

Review Council’s Sport and Recreation

Strategy to consider new proposals:

a) Pool upgrade and expansion,
including heating.

b) Upgrade netball courts.

Long term

Short = Medium term

Short= Long term

bl Heritage trail. completion of projects. Arts Trail event, with consideration ¢l Upgrade sports facilitiesto enable
¢} Cycling trails. to extension to Tenterfield; wider use.
dj Walking trails. - Extending and refurbishing the d) Facility management plan.
Stanthorpe library; and €] Relocation of motor sport facility.
- Developing Botanic Gardens for
Stanthorpe, with anassociated
educational centre.
SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING

Short = Medium term

PROPOSED LEAD
CouncilfYouth Council/QR

PROPOSED LEAD
Council

PROPOSED LEAD
SRAG!| GEART | Council

PROPQSED LEAD
Cauncil

I stanthorpe Regional Art Gallery

Granite Belt — Strategic Plan
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01 - Community and Culture 02 -Sustainability
Strategy Strategy Strategy Strategy
1.5 16 1.7 2.8

Advocate for better health and
continuance of services in the region:
al Mental health services.

b} Social worker services.

¢} Alcohol & other drug services.

Promote aged care services for the
region.

Consider:

- Land to be dedicated for aged care
facility;

- Marketing to the sector to attract
developers/business — “caring and
kind community”; and

- Promote the continuance of
programs that connect elderly with
youth,

Establish a mental wellbeing program
for all ages (promoted by Youth
Council), with provisions for disaster
management.

Advance the Granite Belt as an
environmentally sensitive area by
facilitating the implementation of the
Enwironmental Sustainability Strategy.

SUGGESTED TIMING
Short term

SUGGESTED TIMING
Medium term and Ongoing

SUGGESTED TIMING
Medium term

SUGGESTED TIMING
Short — Medium term and Ongoing

PROPOSED LEAD
Advocacy to Qld Health

PROPQOSED LEAD
CouncilfCommunity groups

PROPOSED LEAD
CouncilfYouth Council/Community
groups

PROPOSED LEAD
Council{Private business/GBSAN?

“Granite Belt Sustainable Action Network

Granite Belt — Strategic Plan
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02 -Sustainability

Strategy
29

Strategy
2.10

Strategy
211

Strategy
2.12

Implement Rebate Policy for new water
tarniks for residents on rural properties
{comestic usage).

Develop a Water Security Strategy for
the region.

Consider sub-projects such as:

a) Water harvesting opportunities.
b) Water recycling.

¢) FEvaporation reduction measures.

Likely key stakeholders include:
GBSAN

DNRME?

SCoC?

Develop nature-based play in
appropriate park areas.

Develop and promote disaster
nreparedness for fires and flood.

Consider:

aj Bush fire ready programs.

bl Promote neighbourhood planning
and cooperation.

¢} Establishment of further fire breaks
and buffer zones.

SUGGESTED TIMING

SUGGESTED TIMING

SUGGESTED TIMING

SUGGESTED TIMING

Shortterm Short term Medium term Short term
PROPOSED LEAD PROPOSED LEAD PROPOSED LEAD PROPQSED LEAD
Council Stanthorpe Community Reference Panel | Council Council/QFES*/SES

2 pepartment of Natural Resources, Mines and Energy

#Stanthorpe Chamber of Commerce

*Queensland Fire and Emergency Services

Granite Belt — Strategic Plan
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03 ~Tourism and Business

Strategy
3.13

Strategy
3.14

Strategy
3.15

Strategy
3.16

Continue the expansion of cycling trails
and paths to promote active transport
and create linkagesto the Stanthorpe
CBD and Mt Marley.

Refurbishment of Visitor Information
Centre, with improved technology and
aperations.

Complete Council's sighage strategy
and incorporate the management of
private signage and billboards to
improve visual amenity and aesthetics.

Develop a Cratt Beer and Spirits
Strategy for the region.

SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING

Medium term Medium term Shortterm Medium term

PROPOSED LEAD PROPOSED LEAD PROPGSED LEAD PROPOSED LEAD

Council Council Councll Coundil/Private Enterprise/ State

Government

Granite Belt — Strategic Plan
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03 -~ Tourism and Business

Strategy
3.17

Strategy
3.18

Strategy
3.19

Strategy
3.20

Facilitate eco-tourism opportunities in
the region.

Consider:

a) Adventure tourism.

by Walking trails.

¢} Bird watching.

d} Mountain biking.

e} Rock climbing — bouldering.

Achieve RV Friendly town status with
CMCA.

Seek funding 1o facilitate an Economic
Capacity Building project to encourage
a business retention and expansion
pragram.

{e.g. Peter Kenyon and the Bank of
1.D.EAS.).

Develop an Fvents Strategy for the

Southern Downs region. That includes:

- Supporting the continuance of an
annual Arts Trail event; and

- A music festival to promote local
band and talent. {Developed by
Youth Council).

Government

SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING

Short = Medium term Short term Shortterm Short term and Ongoing

PROPOSED LEAD PROPOSED LEAD PROPQSED LEAD PRGOPQSED LEAD

GBWT>/GBSAN Council/Private Enterprise/State SCoC/GBWT Counci|/GBWT | GBART | Council/Youth

Council/GBWT

5 Granite Belt Wine and Tourism

Granite Belt — Strategic Plan
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04 - Agriculture
Strategy Strategy Strategy Strategy
4.21 4.22 4.23 4.24

Establish a committee to enable a
formal communication channel for the
agricultural industry to have improved
partnership and communication with
Council.

Consider other livestock and cropping
groups.

Advocate for the expansion of the
agricultural and environmental science
research, education and development
hub in Stanthorpe.

Establish a sustainable land
management project.

Consider aconsortium of organisations
to access Federal funding to pursue
sustainable agriculture projects in
partnership with producers.

Consortium is likely to include UNE
{University of New Englandi, South QLD
Landscape and GBSAM.

Establish greater protections for
primary producers from unreasonable
complaints — right tofarm.

Consider appropriate buffers for rural
residents as part of the new Planning
Scheme and encolrage best practice
farming to mitigate nuisance complaints
wherever possinle,

Council/GB Growers Association

Council/QCNT'/DAF/GB Growers
Association/Education QLD

Council/GBSAN/GE Growers Association

SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING
Short term Medium term Medium term Short = Medium term
PROPOSED LEAD PROPGSED LEAD PROPQOSED LEAD PROPQSED LEAD

Council/DAF

T Queensland College of Wine Tourism

S pepartment of Agriculture and Fisheries

Granite Belt — Strategic Plan
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04 - Agriculture 05 - Advancement
Strategy Strategy Strategy Strategy
4.25 5.26 5.27 5.28

SDRC investigate becoming customers
of Emu Swamp Dam and connecting
into the network at Applethorpe.

This action requires URGENT
consideration and should include
consutation with DNRME and Granite
Belt Water Limited.

Improve accessibility to key facilities

and recreational activities, such as:

- Sentimental Rocks; and

- Stanthorpe Dog Park {Connor
Street).

Identify and include upgrades in the
LGIP to key transport routes inthe
Granite Belt area, including:

- Pedestrian movements {crossings);

- Roads; and

- Bridges.

Advocate to DTMR? for:

- The reduction of speed |imits at
school hiours to 60kph on highway;
and

- The upgrade of Carnarvon Bridge.

Investigate housing and transport needs
that suit the Granite Belt context, to
provide mobility between smaller
townships and villages.

Incorporate the recent data from the
Housing Analysis Study.

SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING SUGGESTED TIMING
Short term Medium term Short = Long term Short = Medium term
PROPOSED LEAD PROPQOSED LEAD PROPOSED LEAD PROPOSED LEAD
Council Councll Council/DTMR Council

7 Department of Transport and Main Roads

Granite Belt — Strategic Plan
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05 - Advancement
Strategy Strategy
5.29 5.30
Advocate for more reliable Develop recreational facilities at Storm
telecommunications in the region, to King Dam.
ensure safety and security of residents. Considersuggestians such as:
a) Beach and swimming area
{protected from motorboat
activities).
b} BBQ's and picnic tables.
¢l Gazebos.
SUGGESTED TIMING SUGGESTED TIMING
Short term Lang term
PROPOSED LEAD PROPOSED LEAD
Local Federal Member Council
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5 APPENDICES

The following Communication and Engagement Tools were used during the consultation phase:
S.1 POSTCARD

5.2 NEWSLETTER

5.3 POSTER

5.4 ADVERTISEMENT

5.5 SuURVEY
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granite belt

YOUR VISION, OUR FUTURE

Residents working with Share your thoughts and project ideas for our future
Southern Downs Regional as we engage the region by:

COU'I'ICII to Iden!:lfy ke)f Have your say online By visiting www.sdrc.gld.gov.au
projects, essential services to complete our Survey.

build a brighter future for project ideas by dropping comments on our interactive map
the Granite Belt al hilps:/fengagemenlplus.mysocialpinpainl.com.au/

yourvisionourfuture
Find out more about how you
can be part of this exciting plan
for our future by visiting
www.sdrc.qld.gov.au or email
team@engagementplus.com.au Attend a Workshop Join us for the engaging presentations

orcall 07 3217 6849 =% and opportunities to share your vision.

and initiatives that will help @ Drop an idea on our interactive Map share your

Attend a Market Stall come and have a chat at the
Markels in Lhe Mounlain on Lhe 13 Oclober.

Page 180



ltem 13.3 Granite Belt Strategic Plan
Attachment 3:  Granite Belt - Strategic Plan

granite belt\

YOUR VISION, CUR FUTURE

€ SHARE YOUR THOUGHTS ABOUT:

I live in and what I love about my place is

What 3 key projects should be pursued in the Granite Belt?
1

2
3

Please return to the slot boxes at the Councils’ Customer Service areas at the Library, the
Gallery or at the Granite Belt Community Hub, 40 Maryland Street, Stanthorpe.

To find oul maere aboul how you can be parl of Lhis exciling plan for our fulure by visiling Have Your
Say page al www.sdrc.qld.gov.au or email team@engagementplus.com.au or coll 07 3217 6849.

granite belt G, Southern Downs

¥YOUR VISION, QUR FUTURE REGIONAL COUNCIL
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granite belt

YOUR VISION, OUR FUTURE

Residents working with Southern Downs Regional Council to identify key
projects, essential services and initiatives that will help build a brighter

future for the Granite Belt.

The project is about the
Granite Belt community
sharing their big ideas that
will help shape the next

5 to 10 years of development
and build a brighter future for
the community. Under the
themes of the Shaping
Southern Downs plan, these
ideas, suggested projects,
essential services and
initiatives will be undertaken
by Council and others.

g‘:ﬂ?e!lgﬁugsl!l @ RECIONAL COUNCIL

HOW CAN YOU GET INVOLVED?

During the month of October there will be arange of
opportunities for residents to share their vision and
generate ideas for the betterment of the Granite Belt.
Everyone is encouraged to participate in the Granite
Belt - Your vision, Our future and join us in shaping the
future by:

@ Have Your Say online: visit www.sdrc.qld.gov.au to
complete our survey.

@ Postceards: Tell us what you love about where you live
and what key projects, essential services and initiatives
are importent for the Granite Belt. Postcards are going
toevery household and evailoble ot Council’s Customer
Service Areas, the Stanthorpe Library, and the Stanthorpe
Regional Art Gollery and the Granite Belt Community Hub,
50 Maryland Street, Stanthorpe.

@ Digital mapping: Share your thoughts by dropping
comments on our interactive maps - go to

https:/fengogementplus.mysocialpinpoint.com.auf
yourvisionourfuture

Granite Belt Community Hub: share your ideas
and ask questions about the project by visiting the
Granite Belt Community Hub ot 40 Maryland Street,
Stanthorpe during the Month of October.

Attend a Market Stall: Come and have a chat at
the Markets in the Mountain on Sunday 13 October.

@ Themed workshops: Join us for the engaging
presentations and opportunities to share your vision,

@ RSVP now by emailing team@engagementplus.com.au
or by calling 07 3217 6849.

Southern Downs
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granite belt

YOUR VISION, OUR FUTURE

THEMED WORKSHOPS

© Workshop 1 - Community Services & Wellbeing « 12:00pm - 2:00pm « Monday 14 October
© Workshop 2 - Education & Childcare « 4:30pm - 6:30pm « Monday 14 October

© Workshop 3 - Sport & Recreation « 4:30pm - 6:30pm « Tuesday 15 October

© Workshop 4 - Business and Tourism + 6:30pm - 8:30pm « Wednesday 16 October

© Workshop 5 - Arts and Culture + 12:00pm - 2:00pm « Thursday 17 October

© Workshop 6 - Agriculture « 7:00pm - 9:00pm « Thursday 17 October

Workshops to be held at Civic Centre Stanthorpe.

-
1

The consultation period closes on Monday 4 November 2018.

To find out more about this planning project you can:
® Email team@engagementplus.com.au or
® Phone the project teamon 07 3217 6849

» Visit the Have Your Say page at www.sdrc.gld.gov.au

grd nite belt | @ Southern Downs

YCUR VISION. OUR FUTURE RECIONAL COUNCIL
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granite belt

YOUR VISION, OUR FUTURE

Residents working with Southern Downs Regional Council to identify key
projects, essential services and initiatives that will help build a brighter
future for the Granite Belt.

Learn more about the Granite Belt - Your vision, Our future and join us in shaping the future by:

@ Having your say online: visit www.sdrc.qld.gov.au to complete our survey.

Postcards: Tell us what you love about where you live and what key projects, essential services
and initiatives are impertont for the Gronite Belt. Pestcards are geing to every household and
ovailable at Council’s Customer Service Areas, the Stanthorpe Library, the Stanthorpe Regional
Art Gallery and the Granite Belt Community Hub.

@ Digital mapping: Share your thoughts by drapping commants on our interactive map -
go te https://engagementplus.mysocialpinpoint.com.au/yourvisioncurfuture

Market Stall: Chat with us at the Markets in the Mountains stall on 13 October.

Pop Up Shop: Visit our Granite Belt Community Hub on 20 Maryland Street, Stanthorpe during
the month of October.

@ Themed workshops: Join us for the engaging presentations and opportunities to share your
vision, RSYP now by emalling team@engagementplus,.com.au or by calling 07 3217 6849,

THEMED WORKSHOPS

© Workshop 1 - Community Services & Wellbeing + 12:00pm - 2:00pm « Monday 14 October
© Workshop 2 - Education & Childcare + 4:30pm - 6:30pm + Monday 14 October

© Warkshop 3 - Sport & Recreation « 4:30pm - 6:30pm + Tuesday 15 October

© Workshop 4 - Business and Tourism * 6:30pm - 8:30pm « Wednesday 16 October

© Workshop 5 - Arts and Culture - 12:00pm - 2:00pm - Thursday 17 Cctober

© Workshop 6 - Agriculture < 7:00pm - 9:00pm « Thursday 17 Octaber

Workshops to be held at Civic Centre Stanthorpe.

To find out more about how you can be part of this exciting plan for our future by visiting Have Your
Say page at www.sdrc.qld.gov.au or email team@engagementplus.com.au or call 07 3217 6849.

grdnite belt | Q) Southern Downs

YOUR VISION, OUR FUTURE RECIONAL COUNCIL
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~
ol granite belt

YOUR VISION, OUR FUTURE

Residents working with Southern Downs
Regional Council to identify key projects,
essential services and initiatives that will
help build a brighter future for the
Granite Belt.

Learn more about the Granite Belt - Your vision,
Our future and join us in shaping the future by:

@ Having your say online:

Visit www .sdrc.gld.gov.au to complete our survey.

@ Postcards:

Tell us what you love about where you live and
what projects should or could be pursued.

@ Digital mapping:
Share your thoughts by dropping comments
on our interactive maps -goto
https:/fengagementplus.mysocialpinpoint.
com.au/yourvisionourfuture

Granite Belt Community Hub:
Visit our shop at 40 Maryland Street,
Stanthorpe during the Month of October.

O

Themed workshops:
Join us for the engaging presentations and
opportunities to share your vision.

@

THEMED WORKSHOPS

© Workshop 1 - Community Services & Welibeing
12:00pm - 2:00pm « Monday 14 October

€ Workshop 2 - Education & Childcare
4:30pm - 6:30pm + Monday 14 October

© Workshop 3 - Sport & Recreation
4:30pm - 6:30pm » Tuesday 15 October

© workshop 4 - Business and Tourism
6:30pm - 8:30pm - Wednesday 16 October

© Workshop 5 - Arts and Cuiture
12:00pm - 2:00pm « Thursday 17 October

© Workshop 6 - Agricuiture
7:00pm - 9:00pm = Thursday 17 October

Workshops to be held at Civic Centre Stanthorpe

To find out more about how you can be pert of this exciting
plan for our future or to register visit www.sdrc.qld.gov.au or
emoil team@engagementplus.com.au or coll 07 3217 6849.

YOUR VISION, OUR FUTURE

granite belt
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YOUR VISION, OUR FUTURE

granite belt

Community Survey

Residents working with Southern Downs Regional Council to identify key
projects, essential services and initiatives that will help build a brighter
future for the Granite Belt.

This survey takes approximately 5 - 10 minutes to complete and should by competed by Monday 4 November 2019,

© ABOUT YOU:

1. Suburb/Township where you reside:

2. Which dge group do you belong to:
Ounder14 O 1524 O 25-3¢ O 35-46 O 4554 O 5564 O 6574 O over75
3. Which group do you identify with the most?
O Culturally diverse background
Please spedify

—

./ Person with a disability

O Aboriginal and/or Torres Strait Islonder
O Other

© OPPORTUNITIES:
Can you name three things you like best about living in the Granite Belt area?

grcmite belt QY Southern Downs

YOUR VISION, OUR FUTURE RECIONAL COUNCIL
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€) OPPORTUNITIES CONTINUED:

What do you think is the most unique ottribute about the Granite Belt aren?

From a planning perspective; how do you picture the Granite Belt community and environment developing
over the next 5-10 years?

What's our greotest strength? What would you like to see more of?

€) WHAT PROJECTS:

What do you consider the top 3 projects for the next 5-10 years in the Granite Belt region?
{facilities/services, infrastructure etc)?

1

Thank you for your time and input to Granite Belt - Your vision, Our future

Please return to the slot boxes ot the Councils’ Customer Service Centre, the Stanthorpe Library, the Stanthorpe
Gallery and the Granite Belt Community Hub, 40 Maryland Street, Stanthorpe,

To find out more obout F

www.sdre.qld.gov.au or

you carn be part of this exciting plon for our future by visiting Hove Your Soy page ot

nail team@engagementplus.cam.au or coll 07 3217 6849. '

g anite belt N ) Southern Downs

YOUR VISION, OUR FUTURE RECIONAL COUNCIL
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GENERAL COUNCIL MEETING ATTACHMENTS 24 JUNE 2020

RESIDENTIAL ATTRACTION
MARKETING STRATEGY REPORT

Southern Downs Residential Attraction
Strategic Marketing Plan 2020-2021

Meeting Date: 24 June 2020
Attachment No: 1
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JSAcreative

Southern Downs
Residential attraction

strategic marketing plan

2020- 2021
30 April 2020
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JSAcreative
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Executive Summary

The task at hand

A key strategic goal for the Southern Downs Regional Council {(SDRC} is to increase population
growth by 2.5% per annum from 2021 to 2026. To achieve this goal, a residential attraction strategy
will be implemented to attract new migrants to the region.

With not enough current residents to fill existing job vacancies, one of the biggest risks is that the
region may not attract enough migrants.

This risk, combined with the fact that the region has experienced slow growth rates and an
increasing average population age, has laid the groundwork for the recommendations in this
residential attraction strategic marketing plan.

Positioning

This strategic plan recommends an overarching brand position, which aims to anchor all marketing
activities with a central premise: that you should make the Southern Downs your home. Qver time,
the positioning seeks to drive awareness about the Southern Downs as a destination that offers a
great lifestyle, is affordable and has excellent facilities, natural beauty, and jobs. It therefore offersa
serious alternative to living in increasingly unaffordable areas.

Messaging and communication will highlight the comparative advantages of migrating to the
Southern Downs. The recommendations offer the means by which potential migrants can learn
about the Southern Downs lifestyle, connect with the region, and also assist to build on existing
community pride over the medium to long term.

Recommendations

The strategy recommends a marketing platform that can be leveraged for the long term, with
outcomes able to be measured, and target segments and tactics able to be adjusted to suit market
conditions. The tools and tactics that make up the platform include:

* development of four specific target audience personas to guide marketing activities for the
initial year

« preparation of a content strategy and social media strategy to provide a coordinated approach
to the production of all content

* awebsite to act as a centralised hub for all information about living in the Southern Downs

+ social media engagement

o advertising in targeted traditional and online channels

* arefreshed guide for new residents

+ marketing templates for optional use by employers and other businesses to leverage their own
recruitment and marketing activities

* ahierarchy of qualitative and quantitative metrics to measure and monitor outcomes,
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1. Introduction

1.1 Overview

Southern Downs Regional Council {SDRC) commissioned the preparation of this residential attraction
strategic marketing plan to assist with the delivery of a strategic plan to attract families to live and
work in the Southern Downs Region.

1.2 Context and purpose

By the end of 2020, the Southern Downs aims to fill around 800 new jobs in the region for the twelve
months. Additionally, the Southern Downs has experienced slowing growth rates across the last five
years, and the average population age is increasing. This strategic plan aims to ensure the resident
workforce is available to fill these jobs.

It's a key part of the Southern Downs Resident Attraction Project to identify strategies to ensure
migration matches the growth rate of jobs and continues to grow. This is the regions’ first strategic
plan for residential attraction.

1.3 Methodology

JSA's five-step methodology guided the preparation of this strategic plan:

5. Deploy

Methodology .fw,",

4 Develop ™

3. Design
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2. Market overview
21 Region profile

Southern Downs covers an area of 7,108km2 and has a population estimate of 35,116. The gender
split in the region is even at 49.2% Male and 50.8% Female.

Age Groups

2.6% w Under 18
w18 -24
w25 -34

14.9% . 50 -50
" 6.7%
-. 60 -69

14.1%

12.9%

9.0%

Southern Downs has an ageing population with 30.4% in the sixty-plus age group, up 3.9% from 2011
Census figures. 46.5 % of the population is aged between 18 and 59. Most community members
{49.5%) do not have any tertiary education, while 21.9% hold vocational qualifications.

The region is majority Australian born {82.3%), with the United Kingdom beingthe largest source of
overseas-born residents. Between 2011 and 2016 Census New Zealanders was the largest growing
group of oversees born residents.

Net migration

While the Southern Downs Region received the largest net migration between 2011 and 2016 from
NSW {+1,039), the Local Government Areas with the highest net migration gains include Logan
{+283}), Mt Isa (+198) Central Highlands QLD {+182} Moree Plains NSW {+157} and Longreach {+137)
The region had the highest net migration losses to other regions within QLD including lpswich
{-367), Gold Coast {-399), Fraser Coast {-466), Sunshine Coast {-1,323) and Brisbane {-1,695).*

1000
500
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500
-1000
-1500
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!
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*Sources: Australian Bureau of Statistics, Census of Population and Housing 2011 and 2016; Australian Bureau of Statistics,
Labour force survey catalogue number 6202.0, and Department of Employment, Small Area Labour Markets, Decem ber
2018.
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22 The economy and productivity

The median price of a house in the Southern Downs is $276,717, which is 39.6% lower than the
average for QLD. However, capital growth in the region has been slower at a 1.2% increase in value
between 2014 and 2018 compared with an average growth of 9.5% over the same period across the
state,

The majority of local workers {54.6%) earn between 5500 - 51,249 weekly gross income.

Southern Downs has an active workforce' in the region of 15,035 concentrated in Stanthorpe and
Warwick.

Agriculture, Forestry and Fishing, Retail and Health Care/Social Assistance are the three most
popular industry sectors, accounting for 36.2% of all employment in the region.

As of the June 2019 quarter, unemployment in the region sits at 7.09%, which is higher than the
average for regional QLD {5.94%) and total QLD unemployment {6.3%).*

*Sources: Australian Bureau of Statistics, Census of Population and Housing 2011 and 2016; Hometrack 2014-2018,
Housing Valuation System; Australian Bureau of Statistics, Labour force survey catalogue number 6202.0, and Depar tment
of Employment, Small Area Labour Markets, December 2018; Active Workforce: Persons 15+ Actively working full-time or
Part-time or seeking employment,

23 Migration trends

People vota with their feet, and many are showing strong preferencas for living in regional areas.
More than 400,000 Australians moved from capital cities to regional destinations between 2011 and
2016. With the desirability of capital city lifestyles challenged, improvements in regional city and
town infrastructure that further enhance their liveability will increase the flow of people out of
congested cities without the need for relocation incentives*

*Source: Regional Australia Institute — National Population Plan for Regional Australia.
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3. Strategic goal and objectives

The overall strategic business goal for the SDRC is to increase population growth by 2.5% per annum
from 2021 to 2026,

Accordingly, the overarching marketing objectives designed to achieve this goal are to:

Objective 1: Position the Southern Downs as an attractive migration destination for the identified
target audiences.

Objective 2: Build awareness about the enviable lifestyle, jobs available, homes for sale, and high-
quality facilities in the Southern Downs.

See section 10 for measurement, metrics and reporting mechanisms.
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4. Target audiences

The broad primary target audience segments are;

* YoungFamilies

» Lifestyle Professionals

¢ Trade Workers {incorporating FIFO Miners)
e  Pre-Retirees

Secondary target audiences are intermediaries who can influence the strategic outcomes. Theyare:

« Current residents of, and recent movers to, the Southern Downs
¢ Industry groups and business owners within the Southern Downs
¢ Media

The following section outlines the analysis undertaken to identify these targets and associated
personas. Personas are a representation of our ideal segments, based on market research and real
data*. Personas help us empathise with the needs, goals and challenges of a specific audience
segment to ensure we are using the right communication channels and messages.

Sources: AEC Group Southern Downs Residentiol Attraction-Strategic Research and Anulysis; General Social Swivey - ABS,
Singie Source Attitudinal Survey; GeoTribes - RDA Research, Ethnographic Profiling; Mosaic — Experion, Geo-Demogrophic
Profiting; Helix Personos — Sensis, Psychographic segmentation

41 Southern Downs jobs profile

An overview of the 800 new jobs available for 2020 is:

Employer Approx jobs

John Dee

150
Darwalla Farms

20
Churches of Christ Warwick / Stanthorpe

20
Grove Juice

100
Watco

20
Intergria

10
Cleanaway Stanthorpe / Warwick

20
Wickhams Transport

10
Karara Wind Farm

350
Frasers Livestock Transport

20
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Qube Logistics
10
New/confidential Projects
50

There is also a new dam proposed for the area. The jobs related to the construction and operation
phases of the dam are not included in the above breakdown.

42 Data analysis

The General Social Survey {GSS) prepared by the Australian Bureau of Statistics (ABS}, is a household

survey that ranges across many aspects of life to enable analysis of the interrelationships in social
circumstances and outcomes.

The GSS contains, as well as socioeconomic and demographic information, attitudinal information
across a range of areas including:

+ Financial stress

+ Assetsand liabilities

+ Crime and feelings of safety

+ Attendance at culture and leisure venues
+ Social networks and social participation
+ Experiences of discrimination

s Voluntary work.

43 Demographic mapping

Review of the data below* results in mapping socio-economic status against family stage of life
results in the following groupings, and associated recommended personas:
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High
A. Elite Suburban & Family (5.1%) B. Elite Urban (2.2%)

C. High Status Family | D. High Status Suburban . -
(5.4%) (9.8%) E. High Status Urban (7.6%)

Lifestyle
Retirees Professionals

: .. Mid Status
F. Mid Status ram Suburban H. Mid Status Urban (10%)
(8-1 Vn) Young Families (1 1 '2%)

Trade
Workers

|. Low Status Suburbe... (19.1%) J. Low Status Urban (5.4%)

dmm socio Economic status )

Low

Family Suburban Urban
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Persona 1 — Young Families

9% Population 18+
Average Age

Median Household Income

Main Dwelling Type

Key Occupations

Mindset
¢ |nvesting in the future.

Demographic Profile

82%
35

5107,500

Houses 96%
Units 4%

Construction, trade and IT workers, Education /
Health / Technical professionals

e Over-index in both the 25-34 (350%} and the 35-44 {200%) age brackets.

Snapshot

e Coming to grips with growing household and family responsibilities, with all the {financial,

logistic and social) stresses and joys involved in that.

¢ This is reflected in their preference for goods and services that are affordable, offer value for
money, have recognisable status value and provide an avenue of developing personal interests,
e Theytend towards political conservatism with key values of adventure, are status-seeking, value

creativity, ambition and enjoyment of life.
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Aspirations of family security, stability, putting down roots {community connectionj,

homeownership.

Financially vulnerable to a change in circumstances though employment or health.

Key Opinions and Attitudes

e | use my phone for internet access.
o Myweekend is filled with chores and housework.
«  When | gamble its spur of the moment.
* | just eat to fill up.
* | don't like my work to be too demanding.
* | love the thrill of gambling.
¢ |t's been too longsince I've had a holiday.
s | use coupons | find in letterbox and magazines.
lifestyle Brands Media Habits Halidays Finance
s Motorsports Fast Food Newspapers Theme Credit card
« Redecorate {McDonalds, {Light) parks Personal
house Red Rooster) Magazines Shopping Loan
e Place a bet Woolworths {Medium) holiday Mortgage
online or at the online TV Watching Goingtoa {aspire)
TAB Target {Medium} resort
e Board orcard Ford / Toyota Internet (Phone)
games {Heavy)
Renovations Movies/Cinema
Work on the {medium)
car Radio {Light}
« Shopping Social Media
{Electrical or {Instagram/
appliance Facebook)
store)
Page 10
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Persona 2 — Lifestyle Professionals

% Population 18+
Average Age

Median Household Income

Main Dwelling Type

Key Occupations

Mindset

® Escapingthe rat race {achieved in corporate and family life}. Looking for open spaces, fresh air

and a fresh start.

Demographic Profile

8.4%
40-55

5112,000

Houses 95%
Units 5%

Professional / semi-professional /
Often self-employed

e Qver-index in the 45-54 {400+%) age brackets,

Snapshot

¢ Active and independent workers who have ‘earned their freedom’ looking to break away from
the corporate jungle and into a new environment with a rewarding lifestyle {without all the big

city entanglements)

* Liberal leanings with values of social progressiveness.
* They are practical (but are not opposed to a few treats along the way!)
e They are educated and informed.
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¢ They don't wantto buck the system - but to maximise it for their own advantage,

Key Opinions and Attitudes

* Myweekends are filled with chores and social activities.
* |t's important to me to be able to retire early.

¢ |'ve worked too hard notto be able to relax!

« Made in Australia is better than made overseas.

* | don't have confidence in the government, | rely on my own resources.
*  Value hard work bus a little self-indulgence is okay {if it is earned).

lifestyle

Media Habits

Holiday
Aspirations

Finance

e Renovations/ | Good Guys + Newspapers e Crujse * Investment/
Restorations & Fantastic {Light/Medium) s Beach Business Loan
e Music Furniture * Magazines e Resort s Mortgage
concerts/Arts | e Anaconda {Heavy/Medium) {Investment)
events e SpecSavers + TV Watching & DMortgage
s Gardening e Kathmandu {Medium) {Home)
* Constco + Internet
* Nissan {Light/Medium}
* Movies/Cinema
{Light)
* Radio
{Medium/Heavy)
* Social Media
{LinkedIn/
Facebook)
Page12
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Persona 3 — Trade & FIFO Workers

% Population 18+ 1.8%
Average Age 39
Median Household Income 5110,500
Main Dwelling Type Houses 81%
Units 19%
Key Occupations Manual and Technical Trade
Mindset

e Living for today

Demographic Profile
e Over-indexin the 35-45 age bracket (500%j.

Snapshot

* Making hay while the sun shines. The FIFO worker knows that they are on borrowed time and
want to make the most of well-paying work before it dries up.

¢ Although incomes are high, they own few assets with most FIFO workers and families living in
high-cost rental accommodation.

* There is also a high debt ratio with car/vehicle finance featuring prominently.

* Qualified tradies know that their work skills and business is extremely transferable.
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Key Opinions and Attitudes

s Conservative
e Concerned about immigration
* Concerned about drinking too much

Brands Media habits Finance

lifestyle

Holiday
aspirations

+« Motorsports ¢ BCF + Newspapers Cruise ¢ Credit
¢ Fishing ¢ Ford /Holden {Light} Overseas card
J/Camping e JBHIFi + Magazines resorts * Personal
s Shopping s Harley {Medium) * Beach Loan
{lifestyle / Davidson + TV Watching ¢ Mortgage
motoring / e The Good {Medium) {aspire)
electronics) Guys ¢ |Internet (Phone)
« Sports {Heavy)
watching + Movies/Cinema
* Drinking with {Light)
friends Radio {Medium)
Social Media
{YouTube/
Facebook)
Page 14
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Persona 4 — Boomers — White Collar / Post-family / Pre-retirement

% Population 18+ 6.4%
Average Age 58
Median Household Income 567,500
Main Dwelling Type Houses 81%
Units 19%
Key Occupations White-collar, clerical, education, medical, government.
Mindset

* Living and enjoying life.

Demographic Profile:

¢ Over-index in the 55-64 age bracket (500%j.

Snapshot

* Conserving the better things of life, navigating the transition to retirement and exploring new
lifestyle experiences,

# Thisis reflected in their preference for goods and services that are practical, conservative, safe,
traditional, durable, and environmentally friendly, and support for development of personal
interests. However, they are drawn to challenge and to setting themselves up for their forever’
home.

* Maximising their resources and preparing for a comfortable retirement.

Page 15

Page 206



ltem 13.6 Residential Attraction Marketing Strategy Report
Attachment 1:  Southern Downs Residential Attraction Strategic Marketing Plan 2020-2021

JSAcreative

* Boomers tend towards political conservatism with values of responsibility, order, stability,
protecting the environment, community, peace and beauty {and grandkids).

Key Opinions and Attitudes

Health-conscious

National security needs to be improved {law and order focus)
Concerned about health care

| need to be able to retire early

Lifestyle Brands Media Habits Holiday Finance

Aspirations

* Gardening s Mitre 10 * Newspapers * Cruise s Credit card
Socialising e lexus {Heavy) ¢ Touring by e Personal Loan
Eatingand o |GA ¢ Magazines {Heavy) car (grey + Mortgage
drinking e Subaru ¢ TV Watching nomads}) {aspire)
well/cooking e The Good {Medium} e Sightseeing

* Shopping Guys * Internet {Phone} |+ Wineries/vine
{hobbies/home {Light/Medium) yards
improve ments} * Movies/Cinema

e Playcard {Light)
games with ¢ Radio {(Medium)
friends ¢ Social Media
Travel {YouTube/

Entertainment Facebook)
{music/theatre)
s Reading
Page 16
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Currently, there is low awareness of the Southern Downs as a potential migration destination. While
no two people follow the same journey, a broad audience journey through the different stages of
consideration is as follows:

Stage of
consideration

What do we want What do we want What do we want our

them ta think?

them to feel?

target audiences to
do?

How can communication
influence the journey?

Unaware I1should look into | Pleasant surprise Google search Social media content
this )
prospect Notice Google ads
SEM
Media coverage
Not just yet | It's a consideration Curious Google search Social media content
) for later .
Just doing Notice Word of mouth
research and Google ad
|shopping around 0ogle acs
Media coverage
Awareness This is a pleasant Curious Visitthe website Good website content
surprise ol providing aspirational look
Engage on socia and feel with practical
media content
Social media engagement
Advertising
Traditional PR
Explore This is interesting Intrigued Visit website Good website content

Talk to friends and
family who live here

Dig deeper for more
information

Research jobs online

eDMs
Trust building
Social media engagement
Personal stories

Encourage visits
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What do we want ‘What do we want What do we want our
them ta think? them tafeel? target audiences to
do?

Stage of
caonsideration

Southern Downs Residential Attraction Strategic Marketing Plan 2020-2021

How can communication
influence the journey?

Consider This looks good Interested Drive out - Visit the | Persuasive communication
; _ |region in person/ visit| to encourage themto drive
I;Iappvu\:ﬂh trfe'r friends and relatives out
interaction with (VFR)
locals Marketing packs with key
Research jobs online messages, fact sheets,
. templates
Apply for jobs
Competitions
Phone atiead and
make appointments Good experience during
wisit
Word of mouth referrals
Decide There are some Excited Drive out and look at Good experience house
excellent houses, or attend job search, interview
houses/land for sale interview
Industry teols
Put an offer onfbuy a )
home receive a job t:ontlnu‘ed gnot"! personal
offer, accegt the job, experience with locals
consider schools,
make an appointment
Loyalty Our new life is Excited Move to the Southern| Make them feel confident
i about to start i Downs they have made the right
Affirmation Relieved decision
Loyal Encourage word of mouth
referrals
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5. Brand positioning

51 Values

The brand values describe what the brand stands for. They are not a list of services or products —
they are a charter,

The Southern Downs is:

Affordable
Suitable
Manageable
Beautiful

The people who live, work and play on the Downs are:

e Passionate

e Sociable

e Adaptable
e Helpful

e Likeable
They are:

* Real people

e Down to earth
e Salt of the earth
e Resilient

Moving to the Southern Downs will:

* Give me a great lifestyle in a beautiful location

Give me more time to follow passions and enjoy hobbies

* Give me more time to spend with friends and family

e Mean less time spent in traffic because | can work from home or live close to work
Leave my kids with great memories

Logict! motivators

A job

Affordable housing and living

High-quality transport networks via road, trains and Wellcamp airport
* Approximately 1.5 hours to Wellcamp airport
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*  Two hoursto Brisbane and the Gold Coast

e 45 mins to Stanthorpe

* High-quality facilities — recreational, educational, and health
* High-quality internet

The region:

e Celebrates a highland lifestyle with four seasons
* |sone of the most liveable and biodiverse regions in Queensland
¢ s a greatplace to live.

52 Tone of voice

Communication with key target audiences will convey a friendly tone that uses ‘real’ language about
the real benefits of making a new life in the Southern Downs. It will display the human side of
what’s on offer,

It will not be old fashioned, snooty, sophisticated, jargonistic or condescending.
It won't speak up to, or down to our audiences. It will speak their language.
Key emotions the brand must impart are happiness, pride, joy, excitement, and support.

The positioning is one of comfort and confidence about making their home in a community that
genuinely cares about their family. It does not invoke anxiety about the unknown. The locals of the
Southern Downs are passionate, sociable, adaptable, helpful, and likeable. They are salt of the
earth, down to earth, real people. They are resilient. The conduct of the brand will reflect these
values,

As a place to call home, the Southern Downs is affordable, suitable, manageable, personable,
trustworthy, approachable and achievable.

+
Friendly . Sassy, I Snobhy, alooF
Buddy, buddy
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53 Brand essence

Benefits

great lifestyle, more
time, better health,
educated country
kids

Values

passionate, sociable,
adaptable, helpful,

Logical motivators

affordable, suitable,
manageable, personable,
trustworthy, approachable,

likeable and resilient

)|

5.4 Brand concept

achievable

%

A place to
call home

Brand Essence

Emotional motivators

happiness, pride, joy,
love, excitement,

satisfaction

This concept is about positioning Southern Downs as more than a place to visit. With affordable
housing, more than 800 jobs available and an enviable lifestyle, it’s also more than just a place to

live,

It's a place that people can proudly call home.

Make it home.

See appendix 1 {attached) for Creative Concepts.
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6. Communication approach

The reputation of the region as an affordable place to live, coupled with a great lifestyle is essential
to driving migration.

As prospective migrants move through the consideration funnel, from awareness to exploration,
then consideration, to deciding, increased personalisation of communication will help nurture them
through their journey. Asthe funnel narrows, the prospects become more likely to decide to move.

To identify and promote towns and villages throughout the region, aspirational imagery, wherever
possible, will be geographically located using three elements:

e Town, village or area name
e the key location message “Only 2 hours south-west of Brisbane”; and
* |ocation pin icon

See appendix 1 for examples.

Why Southern Downs?
Build brand awareness and Awareness
reputation

Why live in the Downs?
Prospecting and audience
building

Exploration

Why apply for this job and make
and offer on this house?
Cementing reputation
and benefits

Consideration

=
0
=
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Why move?
Migrate
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6.1 Purchase motivators

For potential migrants, depending on which persona, there are potentially three big decisions to be
made - to move regions, change jobs and buy a home. The communication approach will tap into
purchase motivators to address the cumulative impact of one or more of these life-changing
decisions:

e Removing anxiety — A move to the Southern Downs raquires potentially three of life’s biggest
decisions

¢ Protection - 'm worried for my own children’s future. | want them to have great memories of
growing up in the country

* Pleasure - | feel good about making these big decisions

* ‘Word of mouth - People listen to friends and family

+ Value for money - Price is closely connected to value, and our targets see this as an investment
of money as well as an investment of lifestyle.

Purchase Drivers Purchase Barriers

Desired end state: Make the Southern Downs home

Rational Rational

Confidence in having a better lifestyle and a Lack of awareness

good job

Less financial pressure Moving costs money

Emotional Emotional

Happiness Fear of being isolated from friends, family and work
colleagues — “1 don't know anyone.”

Sense of pride Anxiety about the unknown {Negative self-talk) -
“What if | don't like it?”
“What if my kids don’t make friends?”

Achieverment — “We did it” Moving to a different town, buying a house, and/or

moving jobs are three of the most important but
stressful decisions in life, up there with getting
married and having kids.

Sense of belonging/community

Empowerment

How can Southern Downs help me?
Support my skills development/career/business
Help me escape
Help me realise my dreams
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7. Tools and tactics

The brand positioning and communication approach will be delivered to our identified key target
audiences via the following integrated approach that uses online, traditional, and in-person tools
and tactics as our communication platform.

The key will be to deliver quality and engaging content across digital and social channels that nurture
prospects through the consideration channel, which, in the first instance, means encouraging
prospective migrants to visit the region. The platform will be flexible enough for the longterm, to
nurture leads as they move closer to making a decision,

The following elements are key parts of the strategy:

e Content and social media strategies

*  Website including search engine optimisation {SEQ}
¢ Search engine marketing (SEM)

¢ Downloadable marketing tools

* Advertising

71 Content strategy

An ever-evolving social media landscape, greater diversity in our audiences, and implementation of
marketing automation tools has led to an increased need for content that can be targeted and
differentiated for audiences and channels.

SDRC has a wealth of opportunities to create and curate content to support objectives. The content
strategy will provide the framework for content development to ensure targeted and high-quality
content.

The audience personas support decision-making about content messaging and targeting to ensure
we know who we are communicating with, about what, and why.

Content pillars are a vital part of the content strategy and aim to set up the communication
framework into ‘buckets’ of content. Content pillars aim to:

¢ achieve the needs of target audiences
« drive the SDRC residential attraction brand position

The parameters that will drive the approach to messaging are:

Message parameters Viessage approach

Be uplifting Use positive storytelling to build the narrative

Give reasons to consider now Provide compelling reasons that are timebound, and encourage
them to visit

Be practical Take every opportunity to communicate the strong proof points
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around lifestyle, the beautiful environment, jobs, and
affordability —what are you waiting for — your new life awaits,

The content strategy will be developed during the execution phase.
The overarching key messages are:

* Only 2 hours south-west of Brisbane, the Southern Downs is one of the most affordable, liveable
and beautiful places to call home.

¢ You'll be able to afford the life you want once you move to the Southern Downs.

« With quality jobs, affordable homes, high-calibre schools and facilities, and a highland lifestyle
with four distinct seasons, Southern Downs is well worth a look.

e [fyou’re living in an increasingly unaffordable area, the Southern Downs could be a great move.

Social media engagement will provide the opportunity to build and further segment the audience
pool. Social media content will be of high quality, using authentic imagery. For example, a photo
series of both established and new residents, scenic attractions, and user-generated content. The
social media strategy will be prepared during the execution phase.

7.2 Campaign website

Utilising the existing framework and structure of the ‘Invest Southern Downs' website; create a
campaign landing page to further highlight the ‘Make it home' campaign and drive engagement.
Update content in line with campaign narrative and optimise social media channels.

Features and functionality will include;

e Set up of Google Analytics via reporting
* Feedsto key social pages

¢ Compatible with video content

Technical specifications and tasks include:

« Domain name to be determined, with purchase to be undertaken by SDRC

e Design, build, and initial content population can be undertaken by ISA

& Search Engine Optimisation {SEO} strategies would be utilised to increase search visibility,
improve search rankings, and drive traffic to the campaign website.

7.3 Search engine marketing (SEM)

JSA has achieved excellent results already with SEM as well as SEQ recommendations. Last year JSA
implemented a Google Ads search campaign that sought to drive tourism for Stanthorpe and
Warwick. JSA targeted a number of areas including events, accommodation and attractions such as
nature walks. We also targeted top of funnel searches like weekend road trips which received
excellent results. This campaign contributed to a 30% increase in tourism during the period.
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7.4 Downloadable campaign templates

A marketing kit containing templates for optional use by employers, real estate agents, tourism
operators and business and progress associations to use to leverage their own.

Further consultation would be undertaken with business stakeholders to establish what templates
already exist, and what tools would best assist with their own recruitment and marketing activities.

The objective would be to ensure the efforts of council and business in attracting new workers and
residents to the region can work together to meet the same end.

This might include, for example, branding applications {for example those contained in the creative
concepts) for email and electronic documents, a series of fact sheets, and key messages. The Make
Southern Downs Home' positioning could be placed alongside their branding on recruitment ads,
and the key messages could be integrated into the ad copy.

For new residents, there will be a refreshed ‘Guide for new residents’, and a series of fact sheets and
checklists about moving to the Southern Downs. The refresh of the guide would encompass a new
layout, new photography, and updated copy.

It is envisaged the budget will be allocated 55000 to the digital new residents guide refresh and
55000 to create the templates. A detailed cost breakdown will be confirmed during the execution
phase once stakeholder consultation has taken place to confirm scope.

7.5 Advertising

See appendix 2 {attached) for media plan recommendations.
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Execution Plan

When Stage Activity
Month 1 Planning Feedback on strategy, refine scope and confirm all items, plan launch ‘
Content strategy Whrite content strategy ‘
Website Confirm website scope, and commence wireframe and design phase, write all
website copy
Social media strategy Write social media strategy and set up social media accounts ‘
Advertising Confirm advertising schedule and book ‘
Month 2 Website development | Finalising website design then move into development phase ‘
Advertising Write advertising copy and prepare visuals ‘
Social media strategy Write copy content based on guidelines developed in strategy. Prepare first three
months of posts and schedule,
Creative Organise photo and video shoots on-site in Southern Downs ‘
Month 3 Website go-live Build and populate with content, and website goes live at the end of month three.
Website reporting to be set up
Website softlaunch Communily commmunication plan to announce website induding soft launch
consisting of mini launch events in Warwick and Stanthorpe for local community and
stakeholders. Draft media release and photo opportunity for local papers
Content siralegy Copy content ready for roll out acress all platforms incuding launch blog posts, fact
sheets, G and As m edia release
Social media strategy Posts scheduled and ready to go live
Industry and new Prepare Industry marketing tools, and the refreshed guide for new residents, and
resident guides upload digital versions to the website. Communication campaign with local
stakeholders and media to publicise
Month 4 Hard Launch PR launch events and media relations campaign, social media activation roll-out
across targeted locations
Advertising Advertising in marketin keylocations
Social media Live social media with launch posts with major competition announcement
engagement activity
Copy content Continued rollout of ad headlines, case studies, “Did yvou know” fact series, photo
and video cut down posts, update and prepare new content as required
Month 5 Social media Continued experimentation based on analytics to refine based on audience needs ‘
Website Upload new case studies and other content ‘
Advertising Advertising in marketin keylocations ‘
Month 6 Social media Review and refine, continue rollout of sodial media posts ‘
Advertising Advertising in market in keylocations ‘
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9. Budget

A summary of the budget allocation is as follows:

RESIDENTIAL MARKETING STRATEGY BUDGET 2020 - 2021

Item Budget *
Southern Downs Hub - Website 515,000.00
Search engine marketing (SEM} 520,000.00
Content and social media strategy $25,000.00
Downloadable marketing tools 510,000.00
Advertising media plan 5100,000.00
Creative, video, photography** $30,000.00
TOTAL BUDGET (Ex GST 200,000

*Allocation to be finalised.

**Breakdown as follows:

Creative/visual storytelling 54000
Script/storyboarding. 5900
Talent fees 58000

Location filming & photography (3 days) $9500

Assistant & Equipment 5750

Drone footage 52000
Editing 53000
Music/VO $950
Travel/Accom 5900
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10. Measurement and monitoring

The following table outlines a hierarchy of qualitative and quantitative metrics to track results

against plan.

The relevant metrics and values to be applied will be agreed with SDRC during the execution phase:

Measurement area

Metric

Strategic goal — Migration growth of 2.5% = Monitor migration growth quarterly

per annum from 2012 - 2026

| Residential attraction website

Search Engine Marketing (SEM)
Google ads

| Social media metrics

' Industry tools
| Word of mouth

' Monitoring marketing results

| Review and improve

| Growith over time in unique website users — Achieve

Improve site-visitation year on year

agreed initial page views in the first six months then an

increase by an agreed amount year on year

Increase total page views year on year by an agreed
amount

| Increase high-value conversions (including downloading
| of resident guides and industry tools) year on year

pools year on year

| placement

| social media platforms.

| Southern Downs as a place to migrate

Increase search, social and display audience retargeting

Achieve agreed ranking position in search results for
predetermined keywords using SEQ
Achieve targets in line with the confirmed media

Determine click-through rates, conversion rates, page
views
There is continual growth year on year in subscribers to

There is an increase in digital and social media
engagement as measured by agreed metrics during
periods of significant campaign activity

Stakeholders, businesses and operators adopt the new
brand and messaging as part of their marketing activities
Residents and key stakeholders are advocating for the

Mechanisms such as working groups are in place to
monitor results

' Google analytics reporting delivers reports

' Key stakeholders provide feedback
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11. Other recommendations

To extend the results achieved from this strategic plan, other recommendations, which are not
budgeted for in this strategy are:

11.1  Public relations and publicity

JSA recommends a public relations program run alongside this strategy to generate positive media
coverage in targeted geographic areas and undertake a series of activation events,

This would include:

+ developing creative events to promote the campaign during critical phases including the launch
phase

» draft newsworthy media releases, distributing to media outlets and organising interviews

* developing media angles, opportunities and photoshoots

e undertaking media liaison, tours and press conferences

* developing targeted media lists including bloggers and brand ambassadors

* monitoring and measuring impact of media coverage

11.2  Reputation and crisis management

The investment in the SDRC residential attraction brand and the reputation and equity earned over
time can evaporate in the face of a crisis.

JSA therefore recommends the SDRC organisational crisis communication plan be updated to
account for the activities recommended in this strategic plan, including:

+ undertaking 2 mapping exercise to capture worst-case scenarios and prepare mitigation
strategies for each and determine resourcing requirements

* incorporating strategies and actions for the identified key target audiences and key stakeholders

e updating crisis plan messaging and stakeholder lists

* updating media protocols

e preparing relevant holding statements and Q and As

e considering media and social media management resourcing in the event of a crisis

11.3  Stakeholder engagement

Key stakeholders can act as influencers on our target audiences. JSA recommends:

e communications with locals to support them in their roles as informal brand ambassadors

+ advocating to key decision-makers about the benefit of the Southern Downs as a migration
destination

+ identifying opportunities to collaborate with key stakeholder groups within the Southern Downs
to further leverage campaign activities
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APPENDIX 1 — Creative concepts

(See attached)
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APPENDIX 2 — Advertising schedule

(See attached)
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Residential attraction

creative conce pts

28 FEBRUARY 2020

jsacreative.com.au
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Stanthorpe, only 2 hours
south-west of Brisbane

Page 226



Iltem 13.6 Residential Attraction Marketing Strategy Report
Attachment 2:  Southern Downs Residential attraction creative concepts

Main Range National Park,
only 2 hours south-west of Brisbane
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Warwick, only 2 hours
south-west of Brisbane
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BILLBOARD

What your commute
home should look like.
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ADSHEL

SOUTHERN
PWNS

/ o hahne
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PRINT AD - JOBS

- IPSWICH ADVERTISER
- ALBERT AND LOGAN NEWS
- CABOOLTURE HERALD
- SOUTH-WEST NEWS
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PRINT AD - JOBS

- IPSWICH ADVERTISER
- ALBERT AND LOGAN NEWS
- CABOOLTURE HERALD

- SOUTH-WEST NEWS
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PRINT AD - JOBS

- IPSWICH ADVERTISER
- ALBERT AND LOGAN NEWS
- CABOOLTURE HERALD
- SOUTH-WEST NEWS
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PRINT ADS - HOUSING

- IPSWICH ADVERTISER

- ALBERT AND LOGAN NEWS
- CABOOLTURE HERALD

- SOUTH-WEST NEWS
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Social ads and content
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SOCIAL — FACEBOOK
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oe 41 76 Comenents B7 Shate 00 s 26 Comments B7 Share 00 s ST

Y Like ) Comment 0 Shore A- oy Lik ( commen @ Share & i Like Commént 2 share -

Page 238



ltem 13.6 Residential Attraction Marketing Strategy Report
Attachment 2:  Southern Downs Residential attraction creative concepts

SOCIAL — INSTAGRAM CAROUSEL AD

s
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Website hub
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“agover 2  Define 3  Design 4 Develop 5 Deploy
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Siecover 2 Define 3  Design 4  Develop 5  Deploy

Only 2 hours south-
west of Brisbane, the
Southern Downs is one
of the most affordable,
liveable and beautiful

O\!er 800 jobs
available now

places to call home.
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New residents guide
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Should there be any further questions, please
feel free to contact:

Jeremy Bews

Managing Biféctor
jeremy@ jsacFeatiEieo m.au
0408 779 206
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