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10. EXECUTIVE SERVICES REPORTS 

10.3 Adoption of Council Standing Committees, Councillor Portfolios and Appointment of 
Representatives to External and Internal Organisations 

Document Information 

 

Report To:  General Council Meeting 

Reporting Officer: Meeting Date: 29 April 2020 

Director Sustainable Development  ECM Function No/s:    
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Recommendation 

THAT Council:- 
 
1. Adopt the following Standing Committees and appoint the Chairpersons to those 

Committees:- 
 

Standing Committee Reporting to the General Meeting Councillor 
Chairperson 

Infrastructure and Executive Committee Deputy Mayor 
Cr Ross Bartley 

Sustainable Development, Corporate and Community Services 
Committee 

Cr Cameron Gow 

 
 

2. Adopt the following Councillor Portfolios which will report to the respective Standing 
Committee, and appoint the following Councillors to those Portfolios:-  
 

Standing Committee Councilor Portfolio Portfolio Councillor/s 

Infrastructure and Executive 
Committee 

 Engineering, Infrastructure 
and Financial Services 
 

 Asset Management  
 

 Parks & Open Space, 
Transport and Information 
Technology 

 

 Water, Tourism, Audit and 
Risk Management 

Deputy Mayor 
Cr Ross Bartley 
 
Cr Jo McNally 
 
Cr Andrew Gale 
 
 
 
Cr Stephen Tancred 

Sustainable Development, 
Corporate and Community 
Services 

 Environmental, Waste, 
Sustainability and Disaster 
Management 
 

 Community Services, Towns 
and Villages, Disaster 
Recovery 

 

 Sport and Recreation, Events, 
Culture and the Arts 

 

 Agriculture and Corporate and 
Commercial Services 

 

 Planning and Prosperity, 
Executive Services, Youth 
Development, Tourism, 
Disaster Management and 
Media and Communications 

Cr Cameron Gow 
 
 
 
Cr Sheryl Windle 
 
 
 
Cr Marco Gliori 
 
 
Cr Cynthia McDonald 
 
 
Mayor Vic Pennisi 
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3. Appoint the following Councillors to external and internal organisations, advisory groups and 
committees: 

 

Organisation/Committee Councillor/s 

Border Regional Organisation of Councils Cr Andrew Gale 

Southern Queensland Country Tourism Cr Stephen Tancred 

Audit and Risk Management Committee Cr Jo McNally 
Cr Stephen Tancred 

Southern Downs Youth Council Mayor Vic Pennisi 

Warwick Art Gallery and Stanthorpe Art Gallery Cr Jo McNally 
Cr Marco Gliori 

Warwick Shire River Improvement Trust Cr Ross Bartley 

Stanthorpe Shire River Improvement Trust Cr Stephen Tancred 

Pest Management Advisory Committee Cr Cameron Gow 
Cr Cynthia McDonald 

Saleyards Advisory Committee Cr Marco Gliori 
Cr Cynthia McDonald 

Environmental Sustainability Advisory Group Cr Cameron Gow 

Regional Arts Development Fund Committee Cr Jo McNally 
Cr Marco Gliori 

Southern Downs Road Safety Advisory Committee Cr Andrew Gale 

Shaping Southern Downs Advisory Committee Cr Vic Pennisi 
 

 

Report 

The 2020 elected Councillors and Council Executive Officers have been reviewing the Councillor 
Portfolios, Advisory Committees and Councillor representatives to external and internal 
organisations during the Councillor Induction process. As a result of these discussions the 
following suggested Standing Committees, Councillor Portfolios and appointments to external and 
internal Committees is recommended.  
 
Standing Committees 
 
In accordance with Section 264 1 (a) & (b) of the Local Government Regulation 2012 it is proposed 
that the Council create two Standing Committees of: 
 
1. Infrastructure and Executive Services Committee; and 
2. Sustainable Development, Corporate and Community Services Committee. 
 
Once adopted these two Committees will consider all reports prepared by the organisation 
requiring a resolution at the next occurring General Meeting of Council.  Each Standing Committee 
will be Chaired by a Councillor, as indicated in the recommendation.  A revised schedule of 
General Meetings will be prepared for consideration and adoption for the next Council Meeting.  
 
Portfolio Committees reporting through to Standing Committees 
 
In accordance with Section 264 1 (a) & (b) of the Local Government Regulation 2012, Council will 
also appoint advisory or portfolio Councillors to those Committees. Terms of Reference will need to 
be further considered for these Advisory Committees as well as community representation to those 
Committees as per Section 264 1 (a) & (b).  
 
The proposed portfolios reporting through to each respective Standing Committee are: 
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Standing Committee: Infrastructure and Executive Services 
 
Chaired by Deputy Mayor Cr Ross Bartley 
 
Reporting Portfolios          Councilor 
 
Engineering, Infrastructure and Financial Services     Cr Ross Bartley 
Asset Management          Cr Jo McNally 
Parks & Open Space, Transport and Information Technology   Cr Andrew Gale 
Water, Tourism, Audit and Risk Management      Cr Stephen Tancred 
 
Standing Committee: Sustainable Development, Corporate and Community Services 
 
Chaired by Cr Cameron Gow 
 
Reporting Portfolios          Councilor 
 
Environmental, Waste, Sustainability, and Disaster Management  Cr Cameron Gow 
Community Services, Towns and Villages, Disaster Recovery   Cr Sheryl Windle 
Sport and Recreation, Events, Culture and the Arts     Cr Marco Gliori 
Agriculture and Corporate Services       Cr Cynthia McDonald 
Planning and Prosperity, Executive Services Youth Development,  
Tourism, Disaster Management and Media and Communications  Cr Vic Pennisi 
 
Appointment of Councillors to Other Committees (internal or external) 
 
Council has also considered the appointment of Councillors to other internal and external 
organisations and committees.  The following appointment of Councillors is proposed:- 
 
Committee / Organisation Councillor/s 
 
Border Regional Organisation of Councils Cr Andrew Gale 
 
Southern Queensland Country Tourism Cr Stephen Tancred 
 
Audit and Risk Management Committee Cr Stephen Tancred 

 Cr Jo McNally 
 
Southern Downs Youth Council  Cr Vic Pennisi 
 
Warwick Art Gallery and Stanthorpe Art Gallery Cr Jo McNally 

 Cr Marco Gliori 
Warwick Shire River Improvement Trust Cr Ross Bartley 
 
Stanthorpe Shire River Improvement Trust Cr Stephen Tancred 
 
Pest Management Advisory Committee Cr Cameron Gow 

 Cr Cynthia McDonald 
 
Saleyards Advisory Committee Cr Marco Gliori 

 Cr Cynthia McDonald 
 
Environmental Sustainability Advisory Group Cr Cameron Gow 
 
Regional Arts Development Fund Cr Jo McNally 

 Cr Marco Gliori 
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Southern Downs Road Safety Advisory Committee Cr Andrew Gale 
 
Shaping Southern Downs Advisory Committee Cr Vic Pennisi 

Budget Implications 

Nil 

Policy Consideration 

Corporate Plan 2014-2019 (Revised) – Section 8.6 

Community Engagement 

Community representation on any advisory committees or groups will be finalised at a later date. 
As is normally undertaken an expression of Interest process will be undertaken to attract members 
of the community with the necessary skills and experience on the new / reconstituted advisory 
committees. 

Legislation/Local Law 

Local Government Act 2009 
Local Government Regulation 2012 

Options 

Council: 
 
1. Council adopts the: 

 
a. Proposed Standing Committees and appoints the nominated Councillors as 

Chairpersons; 
b. Proposed reporting Portfolios to each of the Standing Committees and appoints the 

nominated Councillor representatives; and  
c. Proposed Councilor representatives for the specified external and internal committees 

or advisory groups and committees. 
 

2. Council does not adopt the proposed model for Standing Committees, Portfolios and 
Representatives on internal and external Committees.  
 

 

Attachments 

Nil 
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11. CORPORATE SERVICES REPORTS 

11.5 Third Quarter Budget Review 2019/2020 

Document Information 

 

Report To:  General Council Meeting 

Reporting Officer: Meeting Date: 29 April 2020 

Budget Accountant 
Manager Finance and Information 
Technology  

ECM Function No/s:    

  

 

Recommendation 

THAT Council adopt the Amended 2019/20 Budget as presented in the Attachments to the report. 
 

Report 

A comprehensive review of Council’s operational budget and capital works budget for the quarter 
ended 31 March 2020 has been completed. The approach for the operational budget review was to 
examine the existing budget but also undertake a detailed analysis of each Department’s general 
ledger codes to understand patterns of revenue and expenditure in order to produce a forecasted 
result of Council’s financial performance for the period ending 30 June 2020.   
 
As a result of COVID-19 a number of expenditure and revenue streams have been amended to 
show the predicted effects of this.  It must be noted that due to the uncertainty of such a pandemic 
the final estimated position is likely to change.  
 
A full set of financial statements for the 2019/20 financial year and forecasts for the next 2 financial 
years incorporating the third quarter budget review are contained in Attachment 2.   
 
A detailed review of the capital works budget has also been performed as part of the third quarter 
review. 
 
Operating Budget 

The third quarter budget review has resulted in a decrease in the operating surplus from the 
previously adopted budget of $102.4K down to $76.7K.   
 
At a macro level there has been an increase in operating revenue of $506.4K or 0.6% of revenue 
and correspondingly there has been an increase in expenditure of $532.4K or a 0.6% increase.   
 
Further details of the budget amendments arising from the third quarter budget review on the 
operating budget are provided in Attachment 1 and 2. 
 

Net Result 

Council’s net result incorporates all operating revenues and expenditures as well as capital 
revenues and expenditures.  
 
Council’s net result after the third quarter budget review resulted in a decrease from $20.6M to 
$17.6M.  This decrease of $3.0M was driven by decreases in capital grants. 
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Balance Sheet 

The third quarter budget amendments will decrease community equity from $850.2M to $847.2M.  
 
Total assets will decrease from $886.3M to $883.3M with current assets of $45.7M and non-
current assets of $837.7M. Total liabilities decreased from $36.2M to $36.1M. 
 
Capital Works Budget 

The third quarter review of the capital expenditure budget has resulted in a decrease of 
$1.3M.  Factors that have contributed to this decrease are due to changes in the scope of works. 
 
To minimise the use of Council’s cash reserves, a total of $3.3M of capital reserves will be drawn 
down from the balance sheet. 

The following table is a summary of all the changes made to the capital works program in the third 
quarter budget review. The full amended capital works budget is included in Attachment 3. 

Proposed capital works amendments - expenditure 
Asset 
Class 

Adjust 
Original 
Budget 

Movement New Budget 
Total 

External 
Funding 

Total 
General 
Funding 

WIRAC Electrical Works Renewal Increase 120,000 35,000 155,000 - 155,000 

WIRAC Safety Improvements Renewal Increase 50,000 215,000 265,000 - 265,000 

Mitchner Shelter Warwick Cemetery Restoration Renewal Reduce 155,000 -30,000 125,000 - 125,000 

Stanthorpe Cemetery Burial Wall New Reduce 270,000 -50,000 220,000 - 220,000 

Stanthorpe Botanic Gardens New Increase 62,000 10,000 72,000 - 72,000 

SCADA and TELEMETRY renewals and upgrades Renewal Increase 298,719 17,631 316,350 - 316,350 

Safe Access to Reservoirs – Design Upgrade Increase 30,000 78,300 108,300 - 108,300 

Online Monitoring of Raw Water New Increase 45,000 25,000 70,000 70,000 - 

Warwick WTP Aerator Access Remediation Renewal Increase 15,000 62,692 77,692 77,692 - 

Emergency water supply infrastructure New Increase 2,400,000 203,654 2,603,654 2,522,053 81,601 

Water Reservoir at Allora New 
Not 
Proceeding 

200,000 -200,000 - - - 

Refurbishment of Kenilworth Reservoir Upgrade New Project - 200,000 200,000 - 200,000 

Bowls Club Recycled Water Connection New New Project - 20,000 20,000 10,000 10,000 

Relining of Allora Reservoir Upgrade New Project - 110,000 110,000 - 110,000 

Palmer Bridge Freestone (BRP) year 2 New Reduce 2,200,000 -100,000 2,100,000 1,500,000 600,000 

Theo Cantor Shed Compliance (W4Q) New Increase 457,000 15,000 472,000 300,000 172,000 

Guy Street, Pratten Street and Parker Street 
Cycleway Design 

New Reduce 280,000 -85,000 195,000 280,000 -85,000 

Forde Street Allora Rehab (RTR) Renewal Reduce 345,000 -133,000 212,000 - 212,000 

Footpath Replacement Renewal Increase 50,000 15,000 65,000 - 65,000 

Connolly Dam Rd Sealing TTCP2 Upgrade Reduce 950,000 -237,500 712,500 356,250 356,250 

Resheet Gravel Roads (TIDS) Renewal Reduce 1,409,742 -146.588 1,263,154 631,577 631,577 

Depot/Ogilvie/East St upgrade (HVSP6) New Deferred 790,000 -740.000 50,000 295,000 -245,000 

Upper Forest Springs Bridge (BRP4) Upgrade Increase 602,800 62,200 665,000 120,000 545,000 

Donnellys Castle Road Rehab (RTR) Renewal Reduce 350,000 -50.000 300,000 300,000 - 

Upper Forest Springs Road Widen/Rehab (RTR) Upgrade Reduce 300,000 -225.000 75,000 75,000 - 

Homestead Rd. Widen Upgrade Increase 40,000 35,000 75,000 - 75,000 

Seal Gravel Roads Upgrade Reduce 200,000 -          100,000 - 100,000 
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100,000 

Seal High Maintenance gravel sections Upgrade 
Not 
Proceeding 

200,000 -200.000 - - - 

Leslie Dam Boat Ramp New Reduce 130,000 -59,793 70,207 - 70,207 

Forest Plain Road Rehab (RTR) Upgrade Increase 313,670 86,330 400,000 400,000 - 

Proposed capital works amendments - expenditure 
Asset 
Class 

Adjust 
Original 
Budget 

Movement New Budget 
Total 

External 
Funding 

Total 
General 
Funding 

Mt Colliery Village Sealing (RTR) Renewal Increase 145,000 25,000 170,000 170,000 - 

Forde St, Allora Rehab (RTR) CH0.56-0.79 Renewal Increase - 138,000 138,000 138,000 - 

Freestone Road Rehab (TIDS) Upgrade Increase 350,000 191,760 541,760 270,880 270,880 

325 Eukey Road Bus Stop New Increase - 25,000 25,000 - 25,000 

Laneway public art & power install(W4Q) New Deferred 50,000 -30,000 20,000 50,000 -30,000 

Waste Facility Upgrades New 
Not 
Proceeding 

22,850 -22,850 - - - 

Material Recovery Facility – Preliminary Works New 
Not 
Proceeding 

74,300 -74,300 - - - 

Minor CAPEX  - Wwick & Sthorpe Waste Renewal Reduce 300,000 -70,000 230,000 - 230,000 

Stanthorpe Waste  Profile & Capping Upgrade Reduce 150,000 -75,000 75,000 - 75,000 

Warwick Waste Landfill Cell - Capping New Reduce 100,000 -25,000 75,000 75,000 - 

Waste - Sthorpe Waste Transfer Station New Reduce 250,000 -175,000 75,000 75,000 - 

Waste - Warwick Cell New Reduce 250,00 -110,000 140,000 - 140,000 

Miscellaneous Projects <$10,000 Other Increase 1,667,800 42,964 1,696,917 3,571,866 -1,861,102 

Miscellaneous Projects No Change     25,491,140 - 25,555,107 11,424,131 14,067,009 

      41,115,021 -1,325,500 39,789,521 22,712,449 17,077,072 

 

Policy Consideration 

Long Term Financial Plan 

Community Engagement 

Nil 

Legislation/Local Law 

Local Government Act 2009 
Local Government Regulation 2012 
Australian Accounting Standards 

Options 

Council: 
 
1. Adopt the revised budget following the third quarter budget review for the financial year 

2019/20. 
 

2. Does not adopt the revised budget following the third quarter budget review for the financial 
year 2019/20. 

 
3. Adopt selected amendments from the third quarter budget review. 
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Attachments 

1. Proposed Operating Budget for 2019-20 with notes incorporating the Third Quarter 
Budget Review Amendments⇩   

2. Revised Financial Statements incorporating the Third Quarter Budget Review 
Amendments⇩   

3. Revised Capital Works Program incorporating the Third Quarter Budget Review 
Amendments⇩   

  



Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Third Quarter Budget Review 
Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Third Quarter Budget Review 
Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Third Quarter Budget Review 
Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 1: Proposed Operating Budget for 2019-20 with notes incorporating the Third Quarter Budget Review 
Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 2: Revised Financial Statements incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program incorporating the Third Quarter Budget Review Amendments  
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Item 11.5 Third Quarter Budget Review 2019/2020 
Attachment 3: Revised Capital Works Program incorporating the Third Quarter Budget Review Amendments  
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17. CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS  

In accordance with the provisions of Section 275(1) of the Local Government Regulation 2012, a 
local government may resolve to close a meeting to the public and move ‘into Committee’ to 
discuss confidential items, such that its Councillors or members consider it necessary to close the 
meeting. 

Recommendation 

THAT the meeting be closed to the public and move into committee to discuss the following items, 
which are considered confidential in accordance with Section 275(1) of the Local Government 
Regulation 2012, which permits the meeting to be closed to the public for business relating to the 
following, as indicated: 

17.12 Appointment of Acting Chief Executive Officer 

Reason for Confidentiality 

This item is considered confidential in accordance with section 275(1)(a) of the Local 
Government Regulation 2012, as it contains information relating to the appointment, 
dismissal or discipline of employees. 

17.13 Recruitment of Chief Executive Officer 

Reason for Confidentiality 

This item is considered confidential in accordance with section 275(1)(a) of the Local 
Government Regulation 2012, as it contains information relating to the appointment, 
dismissal or discipline of employees.  
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