( S SOUTHERN DOWNS
/ REGIONAL COUNCIL
GENERAL MEETING OF COUNCIL

5uuthern Downs

RECIDMAL COUNCII

In accordance with Section 277E of the Local Government Regulation 2012 it is not
practicable for the public to attend the meeting because of health and safety
reasons associated with the public health emergency involving COVID-19.

The meeting will therefore be closed to the public, with only Councillors and staff
essential for the functioning of the meeting in attendance. Consistent with
Council’s legislative responsibilities, the minutes of Council’s meeting will be made
available for inspection by the public on its website.

Dear Councillors

Your attendance is hereby requested at the General Meeting of Council to be held in the Warwick
Town Hall, Palmerin Street, Warwick on Wednesday, 29 April 2020 at 9:00AM.

Notice is hereby given of the business to be transacted at the meeting.

David Keenan
CHIEF EXECUTIVE OFFICER

23 April 2020
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ACKNOWLEDGEMENT TO COUNTRY

1.  PRAYER & CONDOLENCES

2. ATTENDANCE

3. APOLOGIES

4. READING AND CONFIRMATION OF MINUTES
4.1 General Council Meeting - 25 March 2020

Recommendation

THAT the minutes of the General Council Meeting held on Wednesday 25 March 2020 be
adopted.

4.2 Special Council Meeting - 15 April 2020

Recommendation

THAT the minutes of the Special Council Meeting held on Wednesday 15 April 2020 be
adopted.

General Council Meeting - 29 April 2020



5. ACTIONS FROM COUNCIL MEETINGS

5.1 Actions from Previous Council Meetings

Document Information

B

Southern Downs
REGIONAL COUNCIL

Report To: General Council Meeting

Reporting Officer:

Meeting Date: 29 April 2020

Chief Executive Officer

ECM Function No/s: 13.42

Recommendation

THAT Council receive the report and note the contents.

Report

The purpose of this report is to provide a summary of Actions resulting from resolutions from the
General Council Meeting held 25 March 2020 and the Special Council Meeting held 15 April 2020.

Copies of the Actions Reports are attached.

Attachments

1. Actions from General Council Meeting 25 March 20208

2. Actions from Special Council Meeting 15 April 20203

General Council Meeting - 29 April 2020




Item 5.1
Attachment 1:

Actions from Previous Council Meetings
Actions from General Council Meeting 25 March 2020

ACTIONS FROM PREVIOUS GENERAL COUNCIL MEETING

25/03/2020
25/03/2020

Date From:

Date To:

TTEM

AMEETING DATE NUMBER

AGENDA ITEM ACTION OFFICER

ACTION TO DATE

COMPLETED

25/03/2020 21

Meeting via Video-Link Keenan, David

30 Mar 2020 - 2220 PM - David Keenan

Action completed by Seymour, Marion
Moted

30/03/2020

25/03/2020 51

Actions from Previous Council Meetings Keenan, David

30 Mar 2020 - 2220 PM - David Keenan

Action completed by Seymour, Marion
Moted

30/03/2020

25/08/2020 8.1

Correspondence Keenan, David

30 Mar 2020 - 2220 PM - David Keenan

Action completed by Seymour, Mation
Moted

30v03/2020

25/08/2020 3.2

Late Correspondence - Warwick Work Camp Keenan, David

30 Mar 2020 - 220 PM - David Keenan

Action completed by Seymour, Marion
MNoted

30/03/2020

25/08/2020 101

Change of Date: April 2020 General Council Meeting Keenan, David

30 Mar 2020 - 2220 PM - David Keenan

Action completed by Seymour, Manon
Public notice for change of date advertised

30/03/2020

25/08/2020 111

Financial Report as at 28 February 2020 Gross, Helen

1 Apr 2020 - 10:35 AM - Heden Gross
Received and noted by council
1 Apr 2020 - 10:36 AM - Helen Gross

Action completed by; Gross, Helen
Received and noted by Council

1/04/2020

25/03/2020 121

Infrastructure Services Directorate Monthly Report MckKenzie, Seren

8 Apr 2020 - 1.43 PM - Seren McKenzis

Action completed by Fagan, Barb
Moted

8/04/2020

25/03/2020 122

Woater Contingency Plan Rathod, Lalji

8 Apr 2020 - 1:43 PN - Laifi Rathod

Action completed by: Fagan, Barb
Moted

8/04/2020

25/03/2020 131

Matenal Change of Use - lan and Christine Robins, 19

Church Road, The Summit Schramm, Georgine

30 Mar 2020 - 4.54 PM - Gaorgina Schramm

Action completed by: Bilbrough, Allison
Decision Notice & Statement of Reasons emailed to
applicant

30403/2020

25/03/2020 16.1

Suspension of Council Meeting Keenan, David

30 Mar 2020 - 2221 PM - David Keenan

30/02/2020

Page 2 of 3
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ltem 5.1 Actions from Previous Council Meetings
Attachment 1:  Actions from General Council Meeting 25 March 2020

ACTIONS FROM PREVIOUS GENERAL COUNCIL MEETING Date From: 25/03/2020

Date To: 25/03/2020

AMEETING DATE

TTEM
NUMBER

AGENDA ITEM ACTION OFFICER

ACTION TO DATE

COMPLETED

Action completed by Seymour, Marnon
Moted

25/03/2020

171

Winte Off Sundry Debtor Charges - DiN 5163 Gow, Lachlan

18 Apr 2020 - 10: 253 AM - Lachlan Gow
Debt amount wiritten off
15 Apr 2020 - 10:24 AM - Lachlan Gow

Action completed by, Gow, Lachlan
Debt amount written off

15/04/2020

25/03/2020

172

Audit and Risk Management Committee Meeting Minutes -

28 February 2020 Collins, Jody

16 Apr 2020 - 11:39 AM - Jody Colflins
28/02/20 ARMC mesting minutes distributed
168 Apr 2020 - 11:40 AM - Jody Coflins

Action completed by: Collins, Jody
28/02/20 ARMC meeting minutes distributed

16/04/2020

25/08/2020

173

YMCA Monthly Report - February 2020 - WIRAC Keir, Dianna

31 Mar 2020 - 429 PM - Dianna Keir

Action completed by Keir, Dianna
Council resolution noted

31/03/2020

25/03/2020

Extemal Investigation Keenan, David

14 Apr 2020 - 11: 27 AM - David Keenan

Action completed by Seymour, Marion
OlA and complainant advised of Council's decision

14/04/2020

Page 3 of 3
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ltem 5.1 Actions from Previous Council Meetings
Attachment 2:  Actions from Special Council Meeting 15 April 2020

ACTIONS FROM PREVIOUS SPECIAL COUNCIL MEETING Date From: 15/04/2020

Southern Downs Date To: 15/04/2620

AMEETING DATE NLLE;:EQ AGENDA ITEM ACTION OFFICER ACTION TODATE COMPLETED
22 Apr2020- 1111 AM - David Keenan

15/04/2020 4.1 Appointment of Deputy Mayor Keenan, David Action completed by Seymour, Marion 22/04/2020
MNoted
22 Apr2020 - 1112 AM - David Keenan

15/04/2020 4.2 Council Meeting Schedule Keenan, David Action completed by: Seymour, Marion 22/04/2020
MNoted
22 Apr2020 - 11:14 AM - David Keenan

. Appointment of Chairman and Deputy Chairman of Local

15/04/2020 4.3 Disaster Management Group Keenan, David Action completed by: Seymour, Marion 22/04/2020

Moted - Dis aster Coordinator advis ed
it and Risk M ‘o " N 16 Apr2020 - 11:41 AM - Jody Coiling
udit and Ris nagement Committee - New ]

15/04/2020 51 Representaty es Collins, Jody Action completed by Collins, Jody 16/04/2020

Report prepared for 29 April 2020 General Mesting agenda
Pagel of 1
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6. DECLARATIONS OF CONFLICTS OF INTEREST

7. MAYORAL MINUTE

Nil
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8. READING AND CONSIDERATION OF CORRESPONDENCE

8.1 Correspondence

Document Information

B

Southern Downs
REGIONAL COUNCIL

Report To: General Council Meeting

Reporting Officer:

Meeting Date: 29 April 2020

PA to Mayor & CEO

ECM Function No/s:

Recommendation

THAT the report of the Chief Executive Officer in relation to Correspondence be received.

Report

1. Director-General, Department of Local Government, Racing and Multicultural Affairs
outlining key activities their Department is delivering to support Queensland Councils (copy

attached).

Action: Noted.

2. Regional Director, Department of Education providing information regarding school
operations for the commencement of Term 2 due to COVID-19 restrictions (copy attached).

Action: Noted

3. Board of Southern Queensland Landscapes letter of congratulations to Mayor and
Councillors on their recent election (copy attached).

Action: Noted

Attachments

1. Letter from Department of Local Government, Racing and Multicultural Affairsd

2. Letter from Department of Educationd.

3. Letter from Board of Southern Queensland Landscapesl

General Council Meeting - 29 April 2020




Item 8.1
Attachment 1:

Correspondence

Letter from Department of Local Government, Racing and Multicultural Affairs

Queensland
Government

Department of Local Government,
Racing and Multicultural Affairs

Our ref: DGBN20/357

21 April 2020

Mr David Keenan

Chief Executive Officer

Southem Downs Regional Council
David.Keenan@sdrc.qgld.gov.au

Dear Mr Keenan

| write regarding the commencement of the hew Council term and to update you on key
activities the Department of Local Government, Racing and Multicultural Affairs is
delivering to support Queensland's Councils.

New approach to Council induction training

As you may be aware, as a result of current travel and other COVID-19 resfrictions the
Department will no longer be able to offer face-to-face Gouncillor induction training.

Inits place, the Department is inviting all Mayors and Councillors to participate ina
telephone or video conference session, with a separate conference for each individual
Council.

The session will be conducted by the Department's Regional Advisors and will cover a
brief overview of the Department and Councillor regponsibilities. It will also provide the
opportunity to ask questions and establish contact with Regional Advisors, who as

always will be available on an onhgoing basis to continue to provide support and advice.

For practical reasons, the Department has determined that the most appropriate
session length is approximately 1.5 hours, rather than a full day, as Councillors will be
required to participate via computer screen or telephone, and in many instances
remotely, including from their home, and while balancing family or other responsihilities.

Video conference sessions will be conducted by the Department, primarily using
Microsoft Teams. This will not require Gouncils or Councillors to download specific
software but will require internet access or telephone access (for anyone dialling into
the meeting).

1 William Street Brisbane
PO Box 15009 City East
Queensland 4002 Australia
Telephone +617 3452 7009
ABN 251 66 523 889
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Item 8.1
Attachment 1:

Correspondence

Letter from Department of Local Government, Racing and Multicultural Affairs

For Councils that have Microsoft Teams, please speak to your IT department about
having the Department's domains (dsdmip.qgld.gov.au and digma.gld.gov.au) added,
which will enable not only Meetings but Instant Messaging and Teams to Teams
telephone calls / video chat.

Regional Advisors will be in contact directly with Councils to make the arrangements for
a video conference session.

Post-election statutory requirements checklist

The Department has also prepared a post-election statutory requirements checklist and
calendar to assist Councils with their post-election processes.

The checkiist covers mandatory legislative requirements and administrative actions
necessary during the initial period of the new Local Government term, up to and
including the adoption of Council budgets. It includes, for example, information
regarding Councillor handovers, meeting requirements post-election and appointment
requirements, making it easier for Councils to comply with legislative requirements in a
timely manner,

A copy of the checklist is available at www.dlgrma.gld.gov.au by clicking on 1) Local
Government, 2) Governhance, 3) Local Government elections and 4) Transition
arrangements.

To discuss the Department’s induction training, the checklist or any other matters
related to the commencement of the new Council term, please contact the
Department's Regional Advisor for your Council.

I look forward to working with you throughout the term.

Yours sincerely

Warwick Agnew
Director-General

Page 2 of 2
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ltem 8.1 Correspondence
Attachment 2: Letter from Department of Education

Queensland
Government

Department of
Education

20 April 2020

Mayor

Southern Downs Shire Council
Cr Victor Pennisi Mayor

64 Fitzroy St

Warwick QLD 4370

Dear Mayor Pennisi

1 thought it timely to write to you as we commence Term 2 of the school year to provide
further information that may support you and your office with any queries related to school
operations.

| am sure you are aware as part of the Queensland Governments response to the COVID-19
pandemic, State Schools in Queensland have moved to a learning model for the first five
weeks of Term 2. This arrangement is in place until at least the 22 May 2020, noting there
has been a commitment to provide further advice about school operations that will be in
place after that time period.

From today, Queensland students who are able to be supervised at home and learn from
home are to stay home, except for vulnerable students and the children of essential workers
who must attend their place of work.

| appreciate that at this time many parents and community members may be seeking
information related to the new arrangements. The most up-to-date advice to support
community members is available by following this link to the Department of Education
website htips://ged.qld.gov.au/about-us/news-and-media/novel-coronavirus

Additionally, the Department has also provided Frequently Asked Questions for Parents
advice which is available on the Department of Education website by following this link:

https://ged.qld.gov.a ufabout-usfnews-and-media.-‘novel-coronaviruslfreq uently-asked-
questions-for-parents

All state schools have written to their community to provide further advice about the
commencement of the home-based learning model and | have also attached to this letter a

Darling Downs
South West Region

178 Hume Street

Toowoomba

PO Box 38

Toowoomba

Queensland 4350 Australia
Telephone (07} 4616 3771
Facsimile (07) 4616 3701

Website www.education.qld.gov.au
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ltem 8.1 Correspondence
Attachment 2: Letter from Department of Education

copy of the template letter that has been localised and forwarded to the school community
by each principal in your local area.

We are indeed facing many challenges in our school communities as we work to support our
students, staff and families throughout the COVID-19 crisis. As always, | ask you to
encourage any families seeking support or information to contact their schools in the first
instance,

| thank you for your support of our schools and encourage you to feel free to contact me if
you have any questions related to supporting students, parents and the school community
via email: leanne.wright@ged.gld.gov.au or phone 07 4616 3722

Kind regards

s

Leanne Wright
Regional Director
Darling Downs South West Region

General Council Meeting - 29 April 2020
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Item 8.1 Correspondence
Attachment 2:  Letter from Department of Education

Message from principals to parents and caregivers

Dear parents and caregivers

As the COVID-19 situation continues to develop, our school has been planning for a variety of scenarios — the main
scenario being that children and students may need to learn at home during Term 2. | am writing to confirm the
arrangement for our school for Term 2.

Term 2 arrangements — Weeks 1-5

The Queensland Government has decided that, in order to reinforce social distancing across the community and
slow the spread of COVID-19, students will move to a home-based learning model from 20 April 2020 until at least
22 May 2020 {Weeks 1 to 5 of Term 2). A decision about the remainder of Term 2 will be made by mid-May. During
this period, all students who are able to be supervised at home and learn from home are to stay home.

As wasthe case for the student-free days prior to school break, there will be exceptions for some students who will
continue to be able to attend school: those whose parents or carers work in essential roles and must attend their
workplace and cannot access alternative care, students identified as vulnerable, and students in designated
Indigenous communities.

Each week, we will ask parents of these children to advise the school if they require their children to be supervised at
school during this period.

QOutside School Hours Care {OSHC)

OSHC services will continue to operate before and after school care where there is demand for services and
particularly for vulnerable or children of essential workers. This will include on-site OSHC or other services off site
that cater for school age children, such as long day care or family day care. Parents are encouraged to check with
their local service,

Preparing for home learning

| acknowledge this is a challenging time for you and your child as you prepare to help them to learn from home. Our
teachers and school staff have been working hard to plan for this approach and have developed learning programs
that best suit the students at our school. Your child’s teacher will be in contact with you to let you know what to
expect and how you can best support your child’s learning. We understand that some families may not have access
to IT resources. Not all learning will be online, however your child's teacher will discuss the possibility of loaninga
school device to your child during the next few weeks if needed.

You may wish to explore the Department of Education’s range of learning@home parent resources online at
https://education.qgld.gov.au/curriculum/learning-at-home. The department is also working with television networks
to develop new televised educational programs that will be broadcast on TV a number of days a week, Further
information about these programs will be made available in the near future.

Please know that we are here to support you and your children. With our preparation and guidance and your
support, | am confident that students will continue to learn and grow in Term 2.

To support parents and carers, some tips have been put together to make the transition easier:

+ Treatthe first week as a ‘starting school’ or orientation type of week. Not everything will go to plan, and it might
take a while to work out how to find and use the right resources and understand what’s best for you and your
child. The ‘how to’ will come first, and then the learning,

General Council Meeting - 29 April 2020



Item 8.1 Correspondence
Attachment 2:  Letter from Department of Education

+ Remember that your child's teacher usually divides their attention between up to 28 students who all work at
different paces and need different levels of support. At home, two to three hours of learning each day will
usually be plenty. Try using a range of other activities to keep children engaged and stimulated without
becoming overwhelmed.

* Routines and consistency can be a source of comfort for parents and children alike, but keep in mind that your
routine doesn’t have to be the same as a school routine. If you use a timetable at home, make sure it's
manageable for everyone and flexible enough that you can adapt it as you learn what works.

» This situation presents an opportunity for students to find out more about themselves as learners and to
become more confident in self-directing their learning. Encourage your child to take responsibility for not only
learning but also for staying in touch with their teacher, their class and their friends and community.

o [fyour child is finding a task difficult, make suggestions and answer questions, but try to let them figure things
out for themselves as much as possible. Give them opportunities, where appropriate, to take control of their
own learning.

+ Remember this is new for us, too. You can help us succeed by letting us know if you're unsure about something
and using the preferred contact time and method that your teacher will advise you of.

Further information on supporting your child, maintaining healthy learning routines and setting up a learning space
at home can be found at https://education.qgld gov.au/curriculum/learning-at-home/wellbe ing-of-students

While there will be some adjustments along the way as we learn together, our teachers are here to support your
child’s learning. Please stay connected with your teacher, to our school and to one ancther.

Thank you

Thank you for the support you are providing both your child and the school during these difficult times. You would
have seen that all over Australia and the world, schooling systems are experiencing the same challenges with many
countries also moving to home-based learning in response to COVID-19.

Our dedicated teachers and support staff continue to be here to teach and support your child. Together we will be
learning and doing all we can to support you in this new mode of home-based learning. | assure you we will continue
to maintain close contact with you over the next few weeks to provide learning for your child and together we will
support each other and see all of our students continue to grow.

Regards
Principal
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Iltem 8.1 Correspondence
Attachment 3:  Letter from Board of Southern Queensland Landscapes

'0. 266 Margaret Street, Toowoomba QLD 4350
SOUTRELN QUEENSLAND '. Phone: (07) 4620 0111
LANDSCARES o companysecreta landscapes.org.au
. ABN: 40 627 143 202
®
14 April 2020
Cr Vic Pennisi
Southern Downs Regional Council
PO Box 26
WARWICK QLD 4370

Email: mail@sdrc.qgld.gov.au

Dear Cr genﬁ (Dee

| write on behalf of the-Board of Southern Queensland Landscapes to congratulate you on your
‘election as Mayor of Southern Downs Regional Council. Please also convey our
congratulations to. the incoming Councillors, as well as our wishes for a very successful term of
office.

We are living in interesting and complex times where our communities need solid and confident
leadership. Our communities look to your Council for guidance and understanding through and
beyond the COVID-19 period so that they can enjoy flourishing landscapes, health and
wellbeing as well as productive lives. Our company is keen to meet with you and your Council
at your earliest convenience to agree ways to work together in partnership to maximise
opportunities and outcomes for your community once the current social distancing environment
is lifted.

Enclosed for your information is our company's Strategic Plan. We have offices in Toowoomba,
Roma and Charleville. | can also assure you of our support and commitment to protecting our
communities during these unprecedented times.

The Hon Bruce Scott
Chairman

Southern Queensland Landscapes
chair@sqglandscapes.org.au

General Council Meeting - 29 April 2020
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9. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS

Nil
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10. EXECUTIVE SERVICES REPORTS
10.1 Election of LGAQ Policy Executive District Representatives 2016-2020

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Chief Executive Officer File Ref: 14.10.10

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council endorse the nomination of Cr Jo McNally as the District No. 4 — Darling Downs
Representative to the LGAQ’s Policy Executive for the period 2020-2024.

Report

The Local Government Association of Queensland (‘LGAQ”) have called nominations for the
election of District Representatives to the Association’s Executive for the period 2020-2024 in
accordance with Rule 5.4 of the Association’s Constitution and Rules. Nominations close at
5.00pm on Friday 1 May 2020. Councils within an Electoral District are entitled to nominate
candidates for election from amongst elected members of the Councils within their District.

Southern Downs is entitled to nominate a candidate for election from amongst its elected members
or an elected member from any other of the Councils within District No. 4 — Darling Downs, which
include Goondiwindi, Toowoomba and Western Downs Regional Councils.

Cr Jo McNally has indicated that she will be a candidate for District No. 4 - Darling Downs following
the retirement or Cr Ray Brown. Cr McNally is a Graduate of the Institute of Company Directors
and the region’s Board Member on the Australian Local Government Women’s Association with
experience in advocating for issues that impact smaller Regional Councils.

If there is more than one nomination per District, an election by postal ballot will apply. If an
election is required, the “first past the post” voting system will apply.

Attached is information from LGAQ regarding voting entitlements, meeting obligations and meeting
fees.

Budget Implications

Nil

Policy Consideration

Nil

Community Engagement
Nil
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Legislation/Local Law
Nil
Options

Council:

1. Endorse the nomination of Cr Jo McNally as the District No. 4 — Darling Downs
Representative to the LGAQ’s Policy Executive for the period 2020-2024.Nominate a
candidate from amongst Council’s elected members.

2. Nominate a candidate from another Council within District No. 4, i.e Goondiwindi,
Toowoomba and Western Downs Regional Councils.

3. Not nominate a candidate.

Attachments
1. LGAQ Letter and Attachmentsl
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Iltem 10.1 Election of LGAQ Policy Executive District Representatives 2016-2020
Attachment 1:  LGAQ Letter and Attachments

LGAQ

LOCAL GOVERMMENT ASSOCIATION
OF QUEENSLAND

7 April 2020 DISTRICT NO.04 - DARLING DOWNS
Mr David Keenan

Chief Executive Officer

Southern Downs Regional Council

PO Box 26

WARWICK QLD 4370

david. keenan@sdre.gld.gov.au

Dear Mr Keenan,
ELECTION OF THE LOCAL GOVERMMENT ASSOCIATION OF QUEENSLAND’S (LGAQ) POLICY
EXECUTIVE DISTRICT REPRESENTATIVES 2020-2024

In accordance with Rule 5.4 of the Association’s Constitution and Rules, nominations are hereby called for the
election of District Representatives to the Association's Policy Executive for the period 2020-2024.

Please note, this is not an election for Local Government District Associations. In many cases the
District Local Government Association areas and the LGAQ Electoral Districts are not the same.

Councils within an Electoral District are entitled to nominate candidates for election from amongst elected
members of the Councils within their District.

If there is more than one nomination per District, an election by postal ballot will apply. I an election is required,
the “first past the post” voting system will apply.

Councils within the District:
Goondiwindi, Southem Downs, Toowomba, Vestern Downs

Please find attached:

Attachment 1A; Policy Executive Members Information Schedule
Attachment 1B: LGAQ Corporate Governance Charter
Attachment 1C: Fees, reimbursements and insurance,
Attachment 2: Momination Form for your District.

PLEASE NOTE:

a) MNominations close at 5.00pm, Friday 1 May 2020 and must be received by the Chief Executive Officer by
that time nominated email address: retuming_officer@lgag.asn.au.

b) Ifyou intend to nominate a person, you are encouraged to have the matter considered at your Statutory
Meeting following the Quadrennial Elections held on Saturday, 28 March 2020,

c) A Ballot Paper (if necessary) will be sent to you immediately upon the close of nominations.

Members elected at this time take up their position in June 2020 and, subject to the Rules, hold office until June
2024.

Ifyou have any queries, please do not hesitate to call me.

Yours sincerely

Greg Hallam At
CHIEF EXECUTINE OFFICER
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Attachment 1:  LGAQ Letter and Attachments

LGAQ

LOCAL GOVERNMENT ASSOCIATION
OF QUEENSLAND

ATTACHMENT 1A

POLICY EXECUTIVE MEMBERS INFORMATION SCHEDULE

MEETING OBLIGATIONS

The Executive currently has six (6) regular meetings each year, however this frequency can be varied
by the Policy Executive. With the exception of ohe regional meeting and the meeting which precedes
the Annual Conference, the Policy Executive meets at Local Government House in Brisbane, The
dates are as follows:

Policy Executive Dates 2020

7-Feb-20 §:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

17-Apr-20 $:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

25-Jun-20 8:30am to 4:00pm Induction for New Members LGAQ House Boardroom/Brolga/Orchid
6:00pm Dinner TBC TBC

26-Jun-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

14-Aug-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

18-Oct-20 TBC Policy Executive Meeting Gold Coast TBC

11-Dec-20 8:30am to 3:00pm Policy Executive Meeting LGAQ House Boardroom

Special Meetings may be called as required. Meetings by way of telephone hook-up may also be
held.

Palicy Executive Members may also be appointed to represent the Association on statutory boards
and committees as well as ad hoc bodies. These appointments are made by the Policy Executive
following consultation with member councils.

Members elected at this time take up their positions in Jutie 2020, and subject to the Rules, hold
office until Jurne 2024.

6 April 2020
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CORPORATE
GOVERNANCE
CHARTER

Janurary 2020
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Director
Role
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Election of LGAQ Policy Executive District Representatives 2016-2020
LGAQ Letter and Attachments
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Election of LGAQ Policy Executive District Representatives 2016-2020
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LGAQ

LOCAL GOVERNMENT ASSOCIATION
OF QUEENSLAND

ATTACHMENT 1C

FEES, REIMBURSENENTS AND INSURANCE

The current payments to Policy Executive Members attending Policy Executive and Committee
Meetings and other approved meetings, for which payment is not made by the outside board,
committee or body, are as follows:

Daily Allowance $491.00
Accommodation $271.00

Travel Costs — Actual airfare {economy class), andfor motor vehicle expenses at current ATO rateie
68c a kilometre, and/or actual taxi fares, andfor actual parking fees.

These rates are reviewed each year in the Budget in May. Payment of fees and reimbursements is
usually made at the meeting attended upon completion of a claim form.

A personal accident insurance scheme operates for all Policy Executive Members whilst travelling or
involved in Association activity.

6 April 2020
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ATTACHMENT 2

LOCAL GOVERNMENT ASSOCIATION OF QUEENSLAND (LGAQ)
POLICY EXECUTIVE 2020-2024

NOMINATION FORM

DISTRICTs NO. 3 to 11

The City Council of

Hereby nominates Cr. _

To represent District Numbers 3- 11 on the Association’s Policy Executive in accordance with Rule
5.4 of the Constitution and Rules of the Association for the period 2020-2024.

Date at _this ... day of 2020

..............................................

CHIEF EXECUTIVE OFFICER

| hereby accept this nomination

PLEASE RETURN THIS FORM BY POST WITH THE ENCLOSED REGISTERED ENVELOPE TO
THE RETURNING OFFICER BY NO LATER THAN 5.00PM FRIDAY 1 MAY 2020

RETURNING OFFICER: MR GJ HALLAM AM
RETURNING OFFICER
LOCAL GOVERNMENT ASSOCIATION OF QLD LTD
PO BOX 2230
FORTITUDE VALLEY BC QLD 4006

N.B FAXED NOMINATIONS WILL NOT BE
ACCEPTED.

EMAILED, REGISTERED POST OR BY
HAND ONLY.
Email: returning_officer@lgaq.asn.au
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10.2 Quarterly People and Culture Report

Document Information

Report To: General Council Meeting
(/‘ > Reporting Officer: Meeting Date: 29 April 2020

Manager People and Culture ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive and note the summary of human resource and employee statistics for the
January to March 2020 quarter.

Report
The purpose of this report is to provide Council with a summary of employee statistics for the
January to March 2020 quarter.

Workforce Demographics

As at 31 March 2020 Council’s overall Full Time Equivalent (“FTE”) workforce, which includes
permanent, temporary and casual positions, was 373.56 (Figure 1). A comparison of the FTE from
31 December 2019 shows an increase of 2.21 FTE.

Figures 2 and 3 detail the FTE breakdown per Directorate by employment type and the position
FTE from the previous quarter.
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Figure 1: Total Number of Positions (FTE - Full Time Equivalent) — End of Financial Year and Current FTE
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Full Time Equivalent Positions (FTE) as at 31 March 2020

Activity Area Perm Temp Casual Total FTE
Executive Services 12.90 1.00 0.00 13.90
Corporate and Community Services 77.79 2.00 11.55 91.34
Infrastructure Services 209.60 6.00 2.08 217.68
Sustainable Development 44 .38 6.26 0.00 50.64
Total 344.67 15.26 13.63 373.56

*Please note that overall FTE figures may be impacted by short term temporary and casual
engagements

FTE totals for Last Quarter

(Oct - Dec 19) 342.33 19.66 9.36 371.35

Figure 2: Total Number of Positions (FTE) per Department and employment type as at 31 March 2020

Directorate Percentage Breakdown

Sustainable Executive Services
Development 3.72%
13.56%

Corporate and
Community
Services
24.45%

Infrastructure
Services
58.27%

Figure 3: % Position (FTE) distribution in each Directorate as at 31 March 2020

The majority of staff are employed permanently, with 7.7% employed in a short term or casual
capacity where business needs arise (Figure 4).

Temporary Casual

4.1%

Figure 4: Employment Type Percentage Breakdown

Separations

Council’s annual rate of separation has decreased slightly from 11.8% as at 31 December 2019
(last quarter) to 11.3% at the end of the current quarter. (Figure 5). Employees who depart Council
are offered the opportunity to participate in an Exit Interview.

Annual Separation Rate

Staff exiting the organisation

Figure 5: Annual Separation Rate to 31 March 2020
(inclusive of staff resigning who were employed permanently or left before the end of a temporary engagement)
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Training and Development
This section provides the number of formal training and development attendances supported by

Council across the quarter. The data in this section does not include Elected Member training and
development (Figure 6)

Learning & Development

e e DI Safety Skills Total
Development Assistance
28 13 214 24 279

Figure 6: Number of Staff Formal Training and Development Attendances Supported by Council — January to March 2020

Across the quarter, Council supported 25 staff who were undertaking certificate studies or higher.
(Figure 7) In addition to these staff, 5 employees completed Council supported studies during this
quarter in the following disciplines: Business Administration, Civil Supervision and Horticulture.

Current Staff Supported Studies

Course Number
Certificate Il in Business Administration

Certificate Il in Instrumentation and Control

Certificate Il in Parks and Gardens

Certificate Il in Plumbing
Certificate lll in Mobile Plant Technology

Certificate Il in Civil Construction

Certificate IV in Civil Supervision

Bachelor of Spatial Science Technology (GIS)

Associate Degree of Spatial Science

Professional Education in Acoustics

Master of Business Administration

Certificate IV in Accounting

Certificate IV in Bookkeeping

Master of Engineering Practice

Master of Information Studies

Diploma of Civil Construction Management

Master of Integrated Water Management

alalalalalalalwlal=l=]=1=1wl=1ls]=-]-

Graduate Certificate in Emergency and Disaster Management

25
Figure 7: Number of Staff Undertaking Council Supported Studies of at least Certificate Level — January - March 2020

Work Health and Safety

Council has a statutory obligation to have in place appropriate arrangements to record accident,
incidents and near misses.

Figure 8 provides statistical information on the overall number of incidents, injuries and near hits
reported for Quarter 3 (January to March) of the 19/20 financial year. The total number of incident
reports received (42) is similar with the previous quarter of 38 reported incidents, injuries and near
hits and continues to demonstrate a positive increase in reporting. Figure 9 provides a breakdown
of the type of incidents, injuries and near hits reported throughout the period.
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Incidents By Directorate
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Figure 8: All Incidents, injuries and near hits reported (by Directorate) for Quarter 3 - 19/20 financial year

Incidents by Type 01/01/2020 - 31/03/2020

Injury
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A

Hazard

Security l 2
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Number of Incidents

Figure 9: All Incidents by type for Quarter 3 — 19/20 financial year

Figure 10 highlights the cost of approved workers compensation claims for the third quarter
(January to March) compared with the equivalent quarter of the 18/19 financial year. The total cost
of approved claims for the period was $18,462. This cost represents an increase of $5,839 from
the second quarter ($12,623), and a significant increase from the equivalent quarter of the 18/19
financial year ($751). The increase in cost is due to the inability of a number of employees being
able to return to work on a suitable duties plan together with surgical and medical expense costs.
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SDRC Overall
Cost of Lost Time Injury Claims
Comparison of January to March 2019 Quarter and
January to March 2020 Quarter

20,000.00 18462

10,000.00

Corporate & Community Executive Services nfrastructure Services Sustainable Development
Services

Mar 19 Mar 20

Figure 10: Cost of lost time injury claims — January to March 19/20 financial year v January to March 18/19 financial year

During the third quarter, a total of 198 contractor inductions were completed.

Coronavirus (COVID-19)

To ensure the health and safety of Council staff, various changes have been implemented
regarding employee working arrangements.

As directed by the Federal Government, the Stanthorpe Fitness Centre was temporarily closed.
Public access to Council Libraries and Customer Service Centres ceased on 19 March 2020 and
25 March 2020 respectively. The community can continue to contact Council via telephone, email
and through the MySDRC App.

As of 27 March 2020, 98 staff commenced working from home arrangements. Staff working from
administration buildings have been relocated to ensure appropriate social distancing is achieved.
Field staff have been allocated to specific work groups and required to adhere to social distancing
requirements.

Council will continue to review and consider working arrangements to ensure the continued health
and safety of employees and the community during COVID-19.

General
Claim

Council was served with a Claim and Statement of Claim on 6 February 2020 for personal injuries
and consequential loss relating to a current employee of Council.

Casual for a Cause

Council staff are encouraged to wear casual work attire on a Friday and make a small monetary
donation which is given to various not for profit charity organisations chosen by staff. The following
organisations were chosen for the quarter:-

Month Not for Profit Organisation Donation amount
January 2020 SES Warwick and Stanthorpe $193.25

February 2020 SES Warwick and Stanthorpe $193.25

March 2020 Glennie Heights Scout Group N/A
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Budget Implications

Nil

Policy Consideration

The provision of employee statistics allows the Council to manage its workforce which contributes
directly to the achievement of Community, Corporate and Operational Plans.
Community Engagement

Nil

Legislation/Local Law

Queensland Local Government Industry Award - State 2017

Southern Downs Regional Council Certified Agreement 2018 - Operational Employees
Southern Downs Regional Council Determination 2019 - Stream A Employees

Work Health and Safety Act 2011

Options

Council:

1. Receive and note the summary of human resource and employee statistics for the January to
March 2020 quarter.

2. Not receive and note the summary of human resource and employee statistics for the
January to March 2020 quarter.

Attachments
Nil
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11. CORPORATE SERVICES REPORTS
11.1 Finance Report 31 March 2020

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Financial Services Coordinator ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive and note the Financial Report as at 31 March 2020.

Report

Council’s operating performance against forecast shows that the operating surplus before capital
items is $3.5m. All of the general rates for 2019/20 have been raised in July; they were due for
payment on 13 October 2019. The second water consumption and utility notices were issued on
13 April 2020 and will be due for payment by 26 June 2020.

Income Statement

Total operating revenue of $57.8m has been recognised for the financial year and capital revenue
of $10.8m has been received for the year.

Overall operating expenditure of $54.3m is $5.1m under the year to date estimate of $59.4m.
Materials and services are $5.8m under the year to date estimate.

Balance Sheet

As at 31 March 2020 Council had $52.2m in cash at bank and investments. Total loans owing
(including the current and non-current portions) amount to $19.3m.

Capital Works in Progress

Capital works expenditure to 29 February 2020 is $15.9m which is 38.8% of the adopted capital
works budget of $40.9m. There are committed costs of $8.2m meaning $24.0m has been spent
and committed; this represents 58.7% of the budget.

Year to date capital expenditure by area is as follows:
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Annual
Approved |Carryover and Spentand | % Spent and
Budget Amendments | Total Budget |YTD Expenditure| % Spent | Committed Committed | Committed
Land and Land Improvements 189,000 225,000 414,000 241,152 58.2% 7,786 248,938 60.1%
Buildings 3,680,000 [- 1,471,313 2,208,687 538,003 24.4% 255,254 793,257 35.9%|
Plant and Equipment 3,234,000 241,500 3,475,500 1,845,282 53.1% 192,727 2,038,009 58.6%)
Road, Drains and Bridges 14,542,442 1,385,553 15,927,995 7,181,205 45.1% 2,781,595 9,962,800 62.5%
Water 4,226,375 3,205,284 7,431,659 4,861,042 65.4% 624,014 5,485,056 73.8%)
Sewerage 6,940,670 735,000 7,675,670 347,105 4.5% 3,654,499 4,001,604 52.1%|
Other Assets 2,577,500 1,204,010 3,781,510 852,324 22.5% 649,985 1,502,309 39.7%
Total 35,389,987 5,525,034 40,915,021 15,866,113 38.8% 8,165,860 24,031,973 58.7%)

Budget Implications

The Third Quarter Budget Review began in March 2020 and will be presented to Council at the

April General Meeting.

Policy Consideration

Operational Plan 2019/20

Undertake best value review of Council’s Services

Community Engagement

Nil

Legislation/Local Law

Local Government Act 2009 and Local Government Regulation 2012

Options
Council:

1. Receive and note the Financial Report as at 31 March 2020.

2. Do not receive or note the Financial Report as at 31 March 2020.

Attachments

1. Financal Report 31 March 20208
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Attachment 1:  Financal Report 31 March 2020

D,

Southern Downs
REGIONAL COUNCIL

Performance Report

March 2020
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Item 11.1
Attachment 1:

Finance Report 31 March 2020
Financal Report 31 March 2020

Southern Downs Regional Council
Income Statement

March 2020
Audited Annual Phased Phased
2019 2020 2020 2020
Actual Budget YTD Budget  YTD Actual
S S $ $
Revenue from ordinary activities
31,537,432 General Rates 31,790,550 32,009,787 31,406,277
287,480 Rural fire bngade levy 275,000 275,000 273,853
25956,703  Utility Rates and Charges 25,737,120 17,901,397 15,170,908
(1,813,029)  Less Discounts (1,912,169) (1,913,252) (1,916,685)
(649,044) Rates on Council properties _(666,555) (359,625) (327,001
55,319,542 55223946 47,913,308 44,607,261
5,230,591  Fees and Charges 5,507,585 4,130,675 4,150,234
1,796,409  Interest 1,397,650 1,048,238 944,681
3,206,055  Contract & Sales Revenue 2,441,813 894,125 841,160
1,241,088  Rent and Other Income 1,395,545 1,051,284 1,007,117
9961621  Govemment Grants and Subsidies 13,989,887 9,436,165 6,240,549
v
76,755,305 © Total Operating Revenue 79,956,425 64,493,796 57,791,002
Expenses from ordinary activities
23,912,608  Employee Costs 24,529,467 18,838,386 19,171,954
30,357,733  Matenals and Services 37,756,015 27,456,687 21,656,112
16,127,926  Depreciation and Amortisation 16,092,561 12,084,228 12,455,920
1,656,609  Finance Costs 1,475,983 988,862 996,982
— N ¥
72,054,875 Total Operating Expénses 79,854,026 59,368,164 54,280,968
—ar }
4,700,430 ©  Operating Surplus/(Deficit) before capital items 102,400 5,125,632 3,510,034
Other Capital Amounts
11,656,176  Capital Grants, Contnbutions and Donations 671,782 - 10,832,266
(1,861,655)  Other capital income and (expenses) (120,000) (90,000) (2,952,336)
=Y
14,494,951 ©  Net Result Surplus/(Deficit) 654,182 5,035,632 11,389,964
Explanation

Income Statement
This Statement outlines:
- all sources of Council's YTD income (revenue).
- all YTD operating expenses incurred. These expenses relate to operations and do not include capital expenditure.
However the depreciation of assets is included.
The Net Result Surplus/(Deficit) for the reporting period is a good measure of council's financial perfformance.
Thus figure is determined by deducting total expenses from total revenue.

General Council Meeting - 29 April 2020



Item 11.1
Attachment 1:

Finance Report 31 March 2020
Financal Report 31 March 2020

Southern Downs Regional Council
Balance Sheet

March 2020
Audited Annual Phased
2019 2020 2020
Actual Budget YTD Actual
S S $
Current Assets
50,270,960 Cash assets & Investments 39,229,185 52,160,124
7,781,732 Receivables (includes Rates & Utilities receivable) 6,712,733 10,403,918
10,500 Assets held for sale 639,100 323,500
$90,778 Inventones 264,982 575,987
58,953,970 46,846,000 63,463,520
Non-Current Assets
742,000 Investment Property 742,000 742,000
718,855,107 Property, plant and equipment 837,659,002 785,893,674
147,690 Other Financial Assets 94,999 47,860
30,414,390 Capital works in progress - 25,022,178
1,124,884 Intangible Assets 091,000 1,234,113
751,284,071 839,487,001 812,939,826
810,238,041 TOTAL ASSETS 886,333,001 876,403,355
Current Liabilities
8,643,857 Creditors and other payables 8,662,001 4,803,065
6474960  Provisions 4,215,000 6,088,690
1,469,729 Interest beanng liabilities 1,594,999 1,505,627
16,588,555 14,472,000 12,297,281
Non-Current Liabilities
20,782,359 Interest bearing liabilities 17,739,000 18,223,761
4,566,373 Provisions 3,953,000 4,714,017
25,349,232 21,692,000 22,937,778
41,937,787 TOTAL LIABILITIES 36,164,000 35,335,159
768,300,254 NET COMMUNITY ASSETS 850,169,001 841,068,195
Community Equity
183,477,525 Asset Revaluation Reserve 233,811,000 233,872,137
584,822,729 Retained surplus 616,358,001 607,196,058
768,300,254 TOTAL COMMUNITY EQUITY 850,169,001 841,068,195
Balance Sheet

The Balance Sheet outlines what Council owns (its assets) and what it owes (liabilities) at a point in time.
Council's net worth is determined by deducting total liabilities from total assets - the larger
the equity, the stronger the financial position.
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: Budget bl : Bud b
Key Ratios udget  pcual OnTargetz Key Ratios A9t Actual On Target?
Working Capital Ratio Interest Coverage Ratio
(Current Assets / Current Liabilities) 324:1 s12:1 v {(Net Interest Expense / Total Operating Revenue) (%) 0.10%  0.091% v
Target Ratio >11 Target Ratio Upper Limit (%) 10.0%

This is an indicator of the management of working capital (short term financial capital). Measures
the extent to which a Council has liquid assets available to meet short term financial obligations.

Operating Surplus Ratio
(Net Operating Surplus / Total Operating Revenue) (%) 0.8% 19.7% B

Target Ratio > 0.0% to < 10.0%
This is an indicator of the extent to which revenues raised cover operational expenses only or are
available for capital funding purposes.

A positive ratio indicates the percentage of total rates available to help fund proposed capital
expenditure, If the relevant amountis not required for this purpose in a particular year, it can be
held for future capital expenditure needs by either increasing financial assets or preferably, where
possible, reducing debt.

This ratio indicates the extent to which a Council's operating revenues are commitied to interest
expenses. As principal repayments are not operating expenses, this ratioc demonstrates the extent
10 which operating revenues are being used to meet the financing charges associated with gebt
senicing obligations. '

Asset Sustainability Ratio 254.4% 193.8% v
(Capital Expenditure on the Replacement of Assets (renewals) / Depreciation Expense)

Target Ratio Lower Limit (%) > 90%

This is an approximation of the extent to which the infrastructure assets managed by the Council
are being replaced as these reach the end of their useful lives. Depreciation expense represents
an estimate of the extent to which the infrastructure assets have been consumed in 3 period.
Capital expenditure on renewals (replacing assets that the Council already has)is an indicator of
the extent to which the infrastructure assets are being replaced.

Net Financial Liabilities Ratio -185%  -48.7% 4
((Total Liabilities - Cument Assets) / Total Operating Revenue)
Target Ratio Upper Limit (%) <=60%

This is an indicator of the extent to which the net financial liabilities of a Council can be senviced by
its operating revenues,

Apositive value of less than 60 per cent is the benchmark as determined bythe Department of
Local Government. It indicates that Council has the capacityto fund liabilities and to have the
capacityto increase its loan borrowings. Apositive value greater than 60 per cent butless than a
100% indicates that Council has the capacityto fund liabilites but has limited capacityto increase
its loan borrowings.

Aratio less than zero (negative) indicates that current assets exceed total liabilities and; therefore,
Coundil has the capacityto increase its loan borrowings,

Comiments on Ratio Results.

The reported ratios are taken from the Department of Local Government guidelines on sustainable
financial management. When looking at ratios itis important to acknowledge that theyrepresent a
snapshot in time and that anomalies in the reported results are nottaken in isolation. The targets
are those provided bythe Department as a preferred range and results outside those ranges will
require further consideration.

Whilst changes to the legislation have amended the required ratios, the ratios listed will continue
to be reported on.

An operating surplus ratio thatis higher than target shows that while expecting to generate
substantial revenues can assist in offsetting past or future operating deficits, and fund proposed
capital expenditure and/or debt repayments it can also indicate that a local governmentis
providing levels of serice below that expected byratepayers.

However these ratios re present Council's position at a single point in ime and should not be
considered in isolation. Ratios should be considered over the long term.
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Executive Services Operating Statement

Operaiirg Revenue
Operating Grants and Subsidies
Sundry Revenue

Total Operating Revenue

Operating Expenditure

Employee Costs -

Materials

Contracts and Services

Finance Costs

Depreciation and Amortisation
Plant Hire

Other Expenses

Rates on Council Properties
Total Operating Expenses

Operating Surplus/(Deficit)

FY Budget YTD Budget YTD Actual
$ $ $
450,000 337,500 1,565,090
34,000 25,500 54,843
484,000 363,000 1,619,933
2,299,111 1,753,744 1,675,874
320,364 240,273 300,045
416,337 312,253 185,682
5,700 4,275 .
7,607 5,710 5,760
95,400 71,550 220,993
789,818 592,363 605,778
- - 148
3,934,337 2,980,169 2,994,281
(3,450,337)  (2,617,168) (1,374,348)

Corporate and Community Services Operating Statement

Operating Revenue

Rates and Utility Charges

Fees and Charges

Operating Grants and Subsidies
Interest Received

Leasing and Rent

Recoverable Works

Sundry Revenue

Total Operating Revenue

Operating Expenditure

Employee Costs

Materials

Contracts and Services

Finance Costs

Depreciation and Amortisation
Plant Hire

Other Expenses

Rates on Council Properties
Total Oper_atim'iupemes

Operating Surplus/(Deficit)

FY Budget YTD Budget YTD Actual
s s $

-31,022,950 31,024,213 31,039,255
1,194,424 895,805 982,532
5,005,162 3,767,622 *1,993,393
1,397,650 1,048,238 944 681
492,843 374,019 425,145
2,500 1,875 26,857
409,087 307,055 179,387
39,524,616 37,418,827 35,591,250
5,715,448 4,466,249 5,148,903
3,662,164 2,792,461 2,408,058
3,055,479 2,291,609 1,277,616
287,520 97,515 106,569
580,770 436,985 541,577
310,626 232,970 250,510
1,137,181 921,635 1,046,175
168,367 98,211 72,155
14,917,555 11,337,635 10,851,563
24,607,061 26,081,192 24,739,687
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Infrastructure Services Operating Statement

(Excludes Water and Wastewater)

Operating Revenue

Fees and Charges

Operating Grants and Subsidies
Leasing and Rent

Recoverable Works

Sundry Revenue

Total Operating Revenue

Operating Expenditure
Employee Costs

Materials

Contracts and Sérvices

Finance Costs _
Depreciation and Amortisation
Plant Hire

Other Expenses

Rates on Council Properties
Total Operating Expenses

Operating Surplus/(Deficit)

FY Budget YTD Eudzet YTD Actual
S S S

772,761 579,570 521,961
6,712,297 3,984,223 1,531,605
10,680 8,008 12,920
2,439,313 892,250 814,303
26,164 19,623 26,098
9,961,215 5,483,674 2,906,887
9,108,383 6,990,255 6,400,292
6,184,469 4,701,202 3,863,882
5,928,621 4,149,084 3,201,256
375,163 281,372 283,944
9,784,444 7,347,633 7,595,083
(3,434,472) (2,573,455) (2,718,600)
163,750 122,813 49,999
444,406 234,780 228,576
29,554,764 21,253,684 18,904,432
(19,593,549) (15,770,010) (15,997,545)

Sustainable Development Operating Statement

Operating Revenue

Rates and Utility Charges

Fees and Charges

Operating Grants and Subsidies
Sundry Revenue

Total Operating Revenue

Operating Expenditure
Employee Costs

Materials

Contracts and Services
Depreciation and Amortisation
Plant Hire

Other Expenses

Rates on Council Properties

Total Operating Expenses

Operating Surplus/(Deficit)

(Excludes Waste)

‘FY Budget YiD Budgef YTD Actual
S S S

200,000 150,000 178,742
1,384,000 1,038,000 839,375
495,088 ‘371,316 366,930
47,846 35,885 48,610
2,126,934 1,595,201 1,433,657
4,279,922 3,234,124 2,724,911
899,979 682,485 619,972
1,251,317 938,490 606,873
8,004 6,009 6,084
425,060 318,795 354,92‘._:‘
152,500 110,625 96,730
5,671 2,327 2,130
7,022,453 5,292,855 4,421,627
(4,895,519) (3,697,654) (2,987,970)
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Water Services Operating Statement

FY Budget YTD Budget YTD Actual

s S s

Operating Revenue

Rates and Utility Charges 10,821,548 5,560,724 4,400,494
Fees and Charges 688,200 516,151 439,366
Operating Grants and Subsidies 24834 18,626 24,834
Sundry Revenue 15,000 11,250 11,100
Total Operating Revenue 11,549,582 6,106,751 4,875,794
Operating Expenditure
-Employee Costs 1,383,651 1,047,427 1,918,915
Materials 2,562,690 1,922,010 2,124 351
Contracts and Services 1,842,831 1,382,124 1,001,363
Finance Costs 282,100 211,575 213,064
Depreciation and Amortisation 3,085,584 2,316,370 2,330,102
Plant Hire 298,226 223,669 332,477
Other Expenses . . 37,971
Rates on Council Properties 8,665 5,962 5,986
Total Operating Expenses 9,463,747 7,109,137 7,964,229
g Nl o 208583 (1002386 (3.088435)

Sewerage Services Operating Statement
FY Budget YTD Budget YTD Actual
S S S

Operating Revenue

‘Rates and Utility Charges 9,232,027 6,924,021 4,701,313
Fees and Charges 305,000 228,750 161,066
Total Operating Revenue 9,537,027 7,152,771 4,862,379
Operating Expenditure

Employee Costs 1,124,817 875,881 852,244
Materials 916,077 690,518 591,052
Contracts and Services 1,213,486 910,115 746,466
Finance Costs 403,340 302,505 300,886
Depreciation and Amortisation 2,534,238 1,902,519 1,906,972
Plant Hire 240,946 180,717. 219,598
Rates on Council Properties 29,459 12,717 10,535
Total Operating Expenses 6,462,363 4,874,972 4,627,753
Operating Surplus/(Deficit) 3,074,664 2,277,799 234,626
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Waste Services Operating Statement

Operating Revenue

Rates and Utility Charges

Fees and Charges

Operating Grants and Subsidies

- Sundry Revenue

Total Operating Revenue

Operating Expenditure
Employee Costs

Materials

Contracts and Services

Finance Costs

Depreciation and Amortisation
Plant Hire

Rates on Council Properties
Total Operating Expenses

Operating Surplus/(Deficit)

FY Budget YTD Budget YTD Actual
S $ S
4,613,976 4,613,976 4,614,549
1,163,200 872,400 1,205,934
1,302,506 976,880 1,302,506
359,925 269,944 248,014
7,439,607 6,733,200 7,372,003
618,135 470,706 450,816
1,932,631 1,449,475 1,155,804
6,219,000 4,664,254 2,937,260
122,160 91,620 92,517
91,914 69,001 70,343
1?1,_535 128,651 132,967
9,989 5,629 7,563
9,165,364 6,879,336 4,847,270
(1,725,757) (146,136) 2,524,733
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Southern Downs Regional Council
Capital Works Projects by Asset Class
As At 31 March 2020

Annual
Approved |Carryover and Spent and |% Spent and
Budget. Amendments | Total Budget |YTD Expenditure| % Spent | Committed Committed | Committed
lLand and Land Improvements 189,000 225,000 414,000 241,152 58.2% 7,786 248,938 60.1%
IBuiIdings 3,680,000 |- 1,471,313 2,208,687 538,003 24.4% 255,254 793,257 35.9%
IPlant and Equipment 3,234,000 241,500 3,475,500 1,845,282 53.1% 192,727 2,038,009 58.6%
IRoad, Drains and Bridges 14,542,442 1,385,553 15,927,995 7,181,205 45.1% 2,781,595 9,962,800 62.5%|
Water 4,226,375 3,205,284 7,431,659 4,861,042 65.4% 624,014 5,485,056 73.8%)
Sewerage 6,940,670 735,000 7,675,670 347,105 4.5% 3,654,499 4,001,604 52.1%
Other Assets 2,577,500 1,204,010 3,781,510 852,324 22.5% 649,985 1,502,309 39.7%
Total 35,389,987 5,525,034 40,915,021 15,866,113 38.8% 8,165,860 24,031,973 58.7%
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Southern Downs Regional Council
Capital Expenditure
As At 31 March 2020

SDRC 2019/20 Total Capital Expenditure

4,000

3,500

3,000

2,500

mm Actual Monthly

e o
8 2,000
o

Budget
1,500 -

1,000 -

500 -

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Capital commited costs as at 31 March is $8.2 Million

10
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Southern Downs Regional Council
Total Work in Progress (WIP) Report
As At 31 March 2020
Capital Work in Progress
45,000
40,000
35,000
20,000 # WIP - Land
® WIP - Plant and Equipment
25,000 u WIP - Buildings
g : = WIP - Other Infrastructure
" 20,000 uWIP - Wastewater
u WIP - Water
15,000 = WIP - Roads
= WIP - Imangible Assets
10,000
5,000
Jut Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 | Dec-19 | Jan-20 Feb-20 | Mar-20 | Apr-20 | May-20 | Jun-20
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
Intangible Assets 250 250 250 250 250 251 . - - - - -
Roads 16,033 17,139 17,397 17,220 18,060 1_6.565 14,225 14,649 12,664 . - -
Water 10,564 11,562 11,501 12,672 12,885 13,802 7,445 6,709 5,342 - - -
Sewerage 736 758 773 786 654 668 623 267 440 - - -
Other Infrastructure 5,492 5,743 5,522 5,298 5,333 5,016 4,854 4,894 4,579 . . .
Buildings 2,022 2,027 2,033 2,058 2,048 1,701 1,564 1484 1001 . - -
Plant and Equipment 21 21 21 21 21 21 1 1 433 . . .
Land 374 376 512 704 697 702 702 708 708 - - -
35492 37,876 38009 39009 39948 38726 29414 28712 25,167 . - -

WIP projects of $4.1 million have been capitalised in March 2020

11

General Council Meeting - 29 April 2020

46



ltem 11.1 Finance Report 31 March 2020

Attachment 1:  Financal Report 31 March 2020

Southern Downs Regiona_l Council
Total Monthly Cash Investment Register
As At 31 March 2020

70,000
60,000
50,000

40,000

$'000

30,000

-20,000

SDRC Monthly Cash Investment Graph

10,000

» QTC on Call

W Fixed Term Funds

M Cash on Call

Jul

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Southern Downs Regional Council

Borrowings Report
As At 31 March 2020

QTC Loan Account Balances:

$

Fund Name: Southern Downs Regional Council
CBD Redevelopment Stage 2 831,214
Market Square Pump Station 387,900
General 2,806,962
General 2009 1,329,155
General 2009/10 201,988
General 2010/11 3,052,601
General 2011/12 3,872,818
General 2012/13 2,193,429
Warwick Sewerage Treatment Plant 775,612
Allora Water Main 3,962,317
Stanthorpe Sewerage 315,393

Total Loan Balance 19,729,388

13
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11.2 Operational Plan Quarterly Review - January to March 2020

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Governance and Grants Officer ECM Function No/s: 11.3

Southern Downs Manager Qorporqte and
REGIONAL COUNCIL Commercial Services

Recommendation

THAT Council receive the contents of the Operational Plan Quarterly Review — January to March
2020.

Report

The Local Government Act 2009 requires that Council prepare and adopt an Operational Plan for
each financial year. The Local Government Regulation 2012 also requires that Council must make
assessments of its progress towards implementing its Operational Plan at regular intervals of not
more than three months and that it must discharge its responsibilities in a way that is consistent
with the annual Operational Plan.

Officer comments regarding the status of the 2019/2020 Operational Plan actions as at 31 March
2020 are attached.

Budget Implications

The Operational Plan is consistent with Council’s 2019/2020 Budget.

Policy Consideration

The Operational Plan reflects the long term goals identified within the 2019-2024 Corporate Plan.

Community Engagement

Nil

Legislation/Local Law

Section 104 Local Government Act 2009
Section 174-175 Local Regulation 2012
Options

Council:

1. Receive the contents of the Operational Plan Quarterly Review — January to March 2020.

2. Do not receive the contents of the Operational Plan Quarterly Review — January to March
2020.

Attachments

1. Operational Plan Quarterly Review - January to March 20203
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(( Southern Downs

RECIONAL COUNCIL

Operational Plan — Quarterly Progress Updates

July - March 2020

Corporate and Community Services

" \ Service/ : P Action Progress Completion
Operational Plan Action Responsibility Comment

Key Outcome

Undertake best value review of Courcil’'s Services.

Review the process of capturing revenue at
Council's Aerodromes

Undertake a review ofthe
Procurement/Stores area and implement
feasible recommendations

Corporate and Manager Corporate
Commercial & Commercial v
Services Services

Finance and Manager Finance &
Information Information
Technology Technology

100% 6/04/2020

0%

Council officers have engaged Avdata
Australia Pty Ltd to conduct Airport Billing
Evaluation trials at both Council aerodromes.
This involves the installation of monitoring
technology for a period of one month which
captures all landings for that period. This
data will then guide the merit of installing this
data gathering equipment at the aerodromes
on a full time basis to capture and charge for
landings. Unfortunately, due to the much
reduced air traffic due to COVID-19, these
trials will not occur until 2020/21 at the

earliest.

The Procurement team's focus has been on
preparing RFT's and RFQ's to support the
delivery of the capital works program and a
range of other operational activities in line
with the commencement of the new financial
year. Commencement of this project has
been delayed due to the shift in focus of the
team due to COVID-19. This review will be
undertaken in the 2020 FY once general

procurement activities level out.

« Complete 0 On Track

On hold () Not Started Yet

0 Needs Attention

Page 10of 13
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(7)) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Key Outcome B Support spoit and recreation to encourage a healthier lifestyle for residents in the region

Council has completed a survey of sport and
recreation groups across the region to
understand future needs. Information
gathered will be used to inform future action

Continue to engage with the community to Cultural and Manager plans
develop sport and recreation opportunities Community Community and o 75% ) .
: : ; A Sport and Recreation Forum was held on
th S Cultural Se po
across fe regon ervices ultdral Services 18 March 2020. The forum provided sporting

and event organisers the opportunity to
develop skills and knowledge around grant

applications.
Key Outcome Develop :and implement customer policies and procedures in keeping with Courncil’'s commiment to the
commurity
. - Corporate and Manager Corporate The Customer Service Charter has been
Reviow and updato Council's Customer Commercial & Commercial @ 75% internally drafted. Internal consultation with
Services Services other Departments is still required.
This action will commence when the
Commence the review of all Council Corporate and Manager Corporate incoming Council determines the format for
policies following the March 2020 Local Commercial & Commercial "] 0% meetings. This action must be completed by
Government elections. Services Services October 2020 in accordance with Council's
policies.
Undertake a review of all Delegations after Corporate and Manager Corporate - : : "
the March 2020 Local Government Commercial & Commercial ") 0% This acthn WIII_ (Sl 2inE _followmg .
. ; ; consultation with the incoming Council.
elections, Services Services
A draft procedure has been prepared by the
o " Corporate and Manager Regulatory Services team and discussions at
IF;WTL?P Cou:é::alwrc;e compliance and Commercial Environmental and ] 75% the SLT level are continuing as the draft
SLaion/py Services Regulatory Services procedure progresses. Internal feedback on

the draft is being sought.
Scoping of this project occurred in November

- Finance and Manager Finance & 2019. Project planning has been finalised in
Hg&eme&ﬁ?m:iﬂzﬁusﬂgﬂn:r S Information Information o 40% January and implementation commenced in
% Technology Technology February. It is anticipated to be completed by
30 June 2020.
«/ Complete @) On Track On hold () Not Started Yet @ Needs Attention Page 20f 13
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Operational Plan — Quarterly Progress Updates

July - March 2020

Key Outcome

Remain informed about community issues
and use this feedback to develop future
community development programs.

Preparation and adoption of two Asset
Management Plans

Cultural and
Community
Services

Finance and
Information
Technology

Continue to monitor and stay infarmed about matters that affect the community.

Manager
Community and B
Cultural Services

Director Corporate
& Community @
Services

75%

75%

Council has commenced rolling out the
Youth Council 2020, with representatives
coming from Year 10 students from across
the region.

Mental Health continues to be identified by
community as an urgent need. Council has
once again made application for a grant to
assist with the roll out of a program targeting
Youth and Older persons.

With the onset of COVID-19 in Australia,
Council has prepared the Human and Social
Response and Recovery Plan to ensure it is
well positioned to support the community in
this challenging environment.

The Storm Water AMP was adopted by
Council in September 2019.

Officers have prepared a detailed work plan
for asset management activities to be
progressed this financial year.

Focus is being placed on a numerous
activities across the majority of asset
classes. This work will fully materialise in
2020/21.

For the remainder of 2019/20 focus is being
placed on delivering sub plans for Unsealed
Roads and Bridges.

‘ On Track

« ' Complete

On hold J Not Started Yet

O Needs Attention

Page 30of 13
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(») Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Key Outcome B Promote a proactive approach to risk management, inciuding business continutty.

In line with the new Audit Recommendations
Procedure, the listing provided to Audit and
Risk Management Committee (ARMC)
meetings now reports on those outstanding
recommendations which are rated as high or

Implement the recommendations of the Corporate and Manager Corporate above and medium risk rating
Audit and Risk Management Committee in Commercial & Commercial @ 75% recommendations which are more than one
a timely manner Services Services year past their original due date.

The report to the ARMC Meeting held 28
February, detailed that 29 audit
recommendations had been completed since
the previous Committee meeting held in
November 2019.

Key OQutcome 7. Provide and maintain strategfes to ensure Council’s long term financial sustainability.

The fees and charges module has been

Undertake a full review of Council's Fees & Finance and Manager Finance & ; s
Charges and implement LG Solutions Fees Information Information Vv 100% 20032020 | Mplemented and traming given to the

organisation. This system will be used for
& Charges system. Technology Technology the 20/21 budget

Review Council's leve! of involvement in aerodromes, implement strategies to allow for aviation activities at both
aerodromes as funding permis.

Key Outcome

The report from the consultants was adopted
by Council at the General Meeting on 19
February 2020. Any future strategy will be
guided by the availability of external funding

Devel strategy to im t th
recorr:ag e:1 dargon?syﬁ’grln g: :ﬂ-':lt-lurinz the Corporate gnd Manager Corpgrate programs for the _development of
s = Commercial & Commercial v 100% 19/02/2020 infrastructure projects recommended by the
mﬁiﬁiﬁ gs:::‘: Prizrdo::our:;s Services Services consultants e.g. water supply to the
= aerodromes. Therefore there is now a need

to implement a strategy of actively seeking
funding to enable infrastructure development
to proceed.

/ Complete @ OonTrack ) Onhold () MNotStartedYet @ Needs Attention Page 4of 13
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(7)) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Key Outcome ! Explorefreview potential efficiencies and opportunities for Council’s operations, infrastructure and assets.

The digitisation strategy has made significant

inroads and has reached the milestone levels

expected for this financial year. There has
Corporate and Manager Corporate been additional scoping done regarding

Commercial & Commercial v 100% 31/03/2020  rationalisation of computer drives and this
Services Services will result in corporate push in the 2020/21
financial year.

The project is considered completed for the
2019/20 financial year.

Implement the corporate digitisation
strategy

The Saleyards Master Plan was adopted at
the General meeting of Council held on 25
September 2019. At this meeting Council
resolved to endorse the development of a
detailed business case to assess future
. Corporate and Manager Corporate options for the Saleyards. Followinga
Isn;lfe[e;z"stﬁ : s::::::r:endahons from the Commercial & Commercial o 70% detailed quotation process a consultant was
¥ Services Services appointed to undertake the development of

the business case. Due to the proximity of
the Council Elections a decision was made
by Council officers to delay the presentation
of the business case until after the incoming
Council was in place.

Utilise 'best practice' waste management practices and further develop regional facilities in accordance wih the
Waste Management Plan.

Key Qutcame

Council has implemented processes and
internal controls to ensure that the waste levy
is collected accordingly. There are still some

Ensure Implementation processes and Finance and Manager Finance & : e B A
internal controls for the waste levy are Information Information ™ ] 70% _s:tes wrll‘:: :!19 reﬁ.lon :ﬁ?:l'é"g ﬂ.“’
achieved Technology Technology |mplen?|e ration ot han vices.
Council will be rolling these out as part of the
on boarding of the new supervision contract
which will be in June 2020.
v/ Complete @) On Track On hold () Not Started Yet @ Needs Attention Page 5of 13
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(7)) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

T . Service/ - Action Progress | Completion
Operational Plan Action Responsibility Date Comment

Exectutive Office

Key Outcome 1.1 Undertake best value review of Councif's Services.

Incorporate the Values and Behaviours into Chief Executive

i The Values and Expected Behaviours will be
the Organisation Executive Office

Officer ® 60% continued to be rolled out

Continually monitor and evaluate alf Council operations and conduct independent surveys of client/customer

Key Outcome satisfaction levels.

" " . . 2 Councillors and staff are consistently made
Epafi:::ipellancz:::ne:a‘;lg to all aspects Executive Office ChlefOfEﬁX: :ru ive El 60% aware of the legislative and compliance

requirements of the Local Government Act

Key Outcome §.2 Become an employer of choice — appropriate training, innovative leadership and improved career pathways.

Decision made not to proceed with the
Organisational Development role. Change to

Undertake a Training Needs Analysis and Manager People & @ 0% structure within the current People and

implement accepted recommendations [ DTN Culture Culture Department approved by EMT to
assist with undertaking a training needs
analysis.

2 : . 2 Various options have been investigated
Investigate options for suitable recruitment, Manager People & !
onboarding and online training systems People and Culture Culture ® 16% however lurther work needs to be

. — . Minor amendments have been made to the
Review and revitalise Council's employee Manager People & : h =
induction process People and Culture Culture ) 10% induction process. Full review not yet

commenced.

Review the Southern Downs Communify Plan and Community Engagement Strafegy in consultation with other

Key Outcome key stakeholders including other levels of Governments.

Maintain a productive relationship with the

: Chief Executive The Chief Executive Officer will support the
Mayor and Councillors Executive Ofiice 60%

Officer e current and future Council

v Complete @ OnTrack ' Onhold () Not Started Yet @ Needs Attention Page 6 of 13
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(y) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Servicel Actlon Progress Completion
Operational Plan Action Responsibility (%) Date Comment

Continue fo develop and extend Council’s public consultation processes, including the reporting of outcomes and

Key Outcome i the development of charters which clarify expectations for provision of information for Council staff and the
community. (SSD Ref 1.3.3, 1.3.4)

Councillors and staff continue to maintain
@ 60% strong regional partnerships for the benefit of
the Region.

Chief Executive

Maintain Regional Partnerships Executive Office Officer

\/ Complete ) On Track ' Onhold () Not Started Yet @ Needs Attention Page 7of 13
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(7)) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Infrastructure Services

Service/ Actlon Progress Completion
Operational Plan Action Responsibility A Date Comment

Key Outcome 1.1 Undertake best value review of Councif's Services.
Director Delivery of projects across the areas of
Deliver Whole of Council Capital Works Infrastructure Works, Parks and Operations and Water are
h p Infrastructure @ 60% ; - h s
Program Services Directorate o progressing well, with no major delivery

issues identified at this time.

Key Outcome . Develop a proactive approach fo safety within fown centres.

The project concept has been completed and

TS costed. Works will be completed in the last
Implement Streetscape enhancements Services Directorate Manager Works @ 10% quarter of the 2019/20 financial year unless
COVID-19 forces the construction teams into
lock down.

Key Outcome . Support spoit and recreation to encourage a heaithier lifestyle for residents in the region

An external playground audit has been
Review and develop a schedule for the Infrastructure Manager Parks and @ 25% completed. The asset management plan will
upgrade of playground equipment Services Directorate Operations be revised to reflect the audit outcomes.
Project is on track.

Review lighting in parks and develop a Infrastructure Manager Parks and Project has started and is currently in the
program for improvement Services Directorate Operations initial stages. The project is on track.

Key Outcome Investigate appropriate waste water services and systems.

Arequest for further information was
received from DNRME. A detailed response

Review and update Council's Drinking has been provided to DNRME in response to

Water Quality Management Plan R TGS g Sl the request for information. [t is anticipated
that the approval notice for the DWQMP will
be received from DNRME in the near future.
W Complete @) On Track ' Onhold () Not Started Yet @ Needs Attention Page 8of 13
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() Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

"RECIONAL COUNCIL

Servicef Action Progress | Completion
Operational Plan Action Responsibility %) Dafe Comment

The proposed revised Customer Service
Standard is to be presented to Council with a
view to go out for public consultation and to
seek submissions.

Review and update Council's Customer
Service Standards for the Water Water Manager Water @ 50%
department

Council continues to work closely with the
State Government, consultants and
neighbouring Council. The Feasibility report
for reversing the Warwick - Allora pipeline is
complete with details of connection at
Freestone reservoir being finalised. The
design of Allora Water Treatment Plant and
to reverse the Allora-Warwick pipeline will be
Finalise Council's Water Security Strategy Water Manager Water & 70% progressed to shovel ready stage. Allora
bores rehabilitation will be completed in the
interim. Council is anticipating an outcome
on the grant application to raise the Storm
King Dam wall. Council is also expecting a
report from DNRME/SEQ water with
commercial and technical details of the
Toowoomba to Warwick pipeline for further
consideration of this option by Council.

W/ Complete @) OnTrack On hold () Not Started Yet @ Needs Atention Page 9 of 13
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(z») Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Sustainable Development

T . Service/ - Action Progress | Completion
Operational Plan Action Responsibility Date Comment

Key Qutcome Review the Planning Scheme in accordance with State legisiation.

Development of new planning scheme for

Develop a New Planning Scheme for the Strategic Planning Man&ﬁ:‘?‘hﬂst‘egic 0% Council is on hold until the new financial
Southern Downs Region and Prosperity Pro 9 year, pending the adoption of the 2020/21
SRS budget.

Develop and implement customer policies and procedures in keeping with Council's commiment to the
commurity

Key Outcome

The Local Laws team has reviewed and
updated the Animal Control Procedure and
workshopped scenarios for the number and
types of animals that may be kept in various
rating categories. Public consultation was
Manager planned for the fourth quarter of 2019/2020,

Environmental and . 60% but this is now on hold due to COVID-19

Regulatory Services restrictions on public gatherings. Itis
suggested the priority placed on this work by
the community will have decreased markedly
since the imposition of COVID-19 restrictions
and further development of the strategy is to
be held over.

Develop a Southern Downs Animal
Management Strategy and review relevant
Local Laws

Environmental and
Regulatory Services

Online lodgement for plumbing applications
: has been enabled and is working well. All
Implement online lodgement for building S I staff have been trained and are usingthe
: S Development Environmental and 2 85% N
and plumbing applications Directorate Regulatory Services system. Work is almost complete on the
online building applications system and it is
undergoing testing with selected builders.

v Complete @ On Track On hold () Not Started Yet @ Needs Attention Page 10 of 13
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(y) Southern Downs Operational Plan — Quarterly Progress Updates July - March 2020

RECIONAL COUNCIL

Continue fo undertake strategic Urban Design projects for regional villages and implement the agreed outcomes

Key Outcome

from previous projects. (SSD Ref 4.2.4)

The Wallangarra, Leyburn and Maryvale

. : : Manager Strategic UDF's have been completed and the Granite
e e Planning & 2 50% Bl UDF is wel progreseed, Goundl has
BIlldenit e conXOUnky RIdEOSpeRy Prosperity endorsed two further UDF's for completion,

which will be undertaken in-house.

Following review, continue to implement the Southern Downs Economic Development and Tourism Strategies

Key Outcome 8 with a focus on promoting the national and international atiractions of the region, which will provide tourism,
economic, social and cultural benefits.

A disaster recovery joint tourism marketing
campaign with Department of Innovation and
Tourism Industry Development, Tourism
Events Queensland and Southern
Queensland Country Tourism is currently in

Plan and deliver a regional promotion Strategic Planning Ma";ﬁ;ﬁ“sﬁ“’gic o 0% delivery, with a drive campaign the main
program for the Southern Downs and Prosperity Prosp e?ﬂ:y focus.

The Council's Summer campaign has been
completed, with the Autumn/Winter
campaign preparations underway. The new
2020/21 Visitor Guide has been printed and
is ready to be launched.

Council was successful under the Building
Better Regions Fund to develop residential
attraction strategies. Phase 1 (Strategic

; : - ; - - Manager Strategic Research and Analysis) has been
Plan r:';f' RO A ST e S:;‘:QF{:OP'“:,;;‘Q Planning & @ 50% completed, while Phase 2 (Marketing
prog sP Prosperity Strategy) is underway. A draft ofthe
marketing strategy has been developed by
JSACreative, with Council commentary to be
provided.
/ Complete @) On Track On hold () Not Started Yet @ Needs Attention Page 110f 13

General Council Meeting - 29 April 2020



Iltem 11.2 Operational Plan Quarterly Review - January to March 2020
Attachment 1:  Operational Plan Quarterly Review - January to March 2020

(_/ Southern Downs

RECIONAL COUNCIL

Operational Plan — Quarterly Progress Updates

July - March 2020

Key Outcome

Protect our prime agricuftural fand for sustainable primary industry use.

Work with landholders to realise cluster Environmental and . Manager
Environmental and

fencing in sheep and wool growing areas Regulatory Services Regulatory Services

Key Qutcome

75%

A significant amount of work has occurred
throughout 2019/2020 with landholder
groups to finalise cluster alignments and
contract details. Funding agreements
between Council and all cluster groups will
be in place by 30 May 2020. Landholders
will be contracted to complete their
respective cluster fences by 30 April 2022.

Utilise 'best practice’ waste management practices and further develop regional facilities in accordance with the
Waste Management Plan.

Continue the implementation of asbestos

management plans for all waste operations LSS Mlaagsuiiess

Key Outcorme

100% 27/03/2020

Asbestos Management Plans, which
incorporates an audit report and register,
have been developed for each waste
management facility. The Management Plan
is available at each of the supervised waste
facilities. Newlands Civil Constructions were
appointed to undertake the remediation
works at the Allora, Killarney and Warwick
waste facility - this project has now been
successfully completed.

Continue fo promote, educate and implement awareness and best practice waste coflection, recycling,
environmental heafth and environmental profection strategies.

The introduction of a food business rating
system has been thoroughly investigated for
the Southern Downs by the Regulatory
Services team. Resources do not currently

Investigate the introduction of a food c Manager : H

business rating system for food safety in ;emm;?yeg:ln:::s Environmental and 100% 13/01/2020 2;':;: dg:ﬂ?’; ﬁ&%imﬁ;ﬁ&:m -

the Southem Siegion Regubtory;Seivices viable or of significant benefit to the Southern
Downs at this time. The current process of
risk-based food safety inspections is the
preferred option and will be continued.

Review the Southern Downs Regional M The Regulatory Services team is progressing

Council's Subordinate Local Laws for Environmental and ; g - the review of these local laws internally, with

= Environmental and 65% : 5
caravan parks, temporary events and Regulatory Services T T ey the review process to continue throughout
rental accommodation €9 b the quarter.
W/ Complete @) On Track On hold () Not Started Yet @ Needs Attention Page 12 of 13
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(/SD Southern Downs

RECIONAL COUNCIL

Operational Plan — Quarterly Progress Updates

July - March 2020

Develop a Southern Downs Environmental
Sustainability Strategy

Implement the new domestic waste
collection contract

Environmental and
Regulatory Services

Waste Services

Manager
Environmental and
Regulatory Services

Manager VWaste

60%

85%

Elton Consulting is facilitating development
of the Southern Downs Environmental
Sustainability Strategy. Prior to COVID-19
restrictions, the project was on track, with
four meetings of the community reference
panel held to date and a meeting with
Council's senior leadership team. A public
workshop regarding biodiversity conservation
on private land occurred in November 2019,
in conjunction with a number of other
agencies. The project has progressed to the
stage where a draft was set to be consulted
with the community. An online only
consultation plan was discussed but not
believed to provide the level of engagement
necessary. As such, a variation has been
sought to extend the project to 31 December
2021, with a projected completion date of 30
June 2021. The department that administers
the Building Better Regions Fund has
indicated the variation request will be
approved in light of COVID-18 restrictions.

Cleanaway commenced the domestic
kerbside waste and recycling collection
contract on 1 October 2019. The
management of recyclables via a mini
Material Recovery Facility (MRF) is currently
subject to negotiations.

W Complete () On Track

On hold

) Not Started Yet

0 Needs Attention

Page 13 of 13
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11.3 Audit and Risk Management Committee - New Representatives

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Governance, Risk And Land ECM Function No/s: 04.01

Southern Downs Coordinator

REGIONAL COUNCIL

Recommendation

THAT Council appoint two Councillors as members of the Audit and Risk Management Committee.

Report

At the Post-Election Special Meeting held on 15 April 2020, Council resolved the following in
relation to new representatives on the Audit and Risk Management Committee:

THAT Council defer consideration on the appointment of Councillors as members of the Audit and
Risk Management Committee to the April General Council Meeting.

By virtue of section 105(2) of the Local Government Act 2009 each large local government must
establish an Audit Committee. Southern Downs Regional Council is a Category 3 Council, which
deems it to be a large local government.

Section 210 of the Local Government Regulation 2012, requires the following:

(1) The audit committee of a local government must —
a. Consist of at least 3 and no more than 6 members; and
b. Include —
i. 1, but no more than 2, councillors appointed by the local government; and
ii.At least 1 member who has significant experience and skills in financial
matters.
(2) The chief executive officer cannot be a member of the audit committee but can attend
meetings of the committee.
(3) The local government must appoint 1 of the members of the audit committee as
chairperson.

The current Audit and Risk Management Committee (ARMC) consists of two (2) Councillor
representatives and four (4) external independent representatives. The external independent
representatives are:

Mr Stephen Coates (Chairperson)
Mr Darren Laarhoven

Mr Graham Mathews

Ms Kylie Smith

Mr Coates is the current Chairperson of the ARMC as appointed by Council at the General Meeting
on 26 September 2018. Since this appointment Mr Coates has been an effective Chairperson for
this Committee.
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The current ARMC Charter, reviewed and adopted in February 2020, states that the membership
shall comprise of a minimum of five and a maximum of six members, the majority which shall be
independent. One of the independent members will be Tenterfield Shire Council to exchange staff
resources for representation on the respective ARMC'’s.

The ARMC Charter is attached for Councillors’ information which details more information in
relation to the Committee’s scope and purpose.

Budget Implications

Each external independent member is entitled to a meeting fee of which an allocation has be made
within the 2019/2020 Internal Audit Budget.

Policy Consideration

Nil.

Community Engagement
Nil.

Legislation/Local Law

The ARMC is established under the authority of section 105 of the Local Government Act 2009.
Sections 207 to 211 of the Local Government Regulation 2012 provides further detail about Audit
Committees.

Options
Council:

1. Appoint two Councillors as members of the Audit and Risk Management Committee.
2. Appoint one Councillor as a member of the Audit and Risk Management Committee.

Attachments

1. Audit and Risk Management Committee Charterd.
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Audit and Risk Management Committee - New Representatives
Audit and Risk Management Committee Charter

1.0

2.0
21

SDRC Audit & Risk Management Committee Charter February 2020

(/S Southern Downs

REGIONAL COUNCIL

Audit and Risk Management Committee Charter

INTRODUCTION

This Terms of Reference establishes the authority and responsibilities
conferred on the Audit and Risk Management Committee by the Council, the
Principles for an Audit Committee as required by the Local Government Act
2009 and Local Government Regulation 2012, and explains the role of the
Audit and Risk Management Committee within the Council.

TERMS OF REFERENCE

General

211

212

213

The Southern Downs Regional Council Audit and Risk Management
Committee {‘the Committee") is an advisory committee to Council,
and as such is a formally appointed committee of the Council and is
responsible to that body.

The Committee does not have executive powers or authority to
implement actions in areas over which management has responsibility
and does not have any delegated financial responsibility. The
Committee does not have any management functions.

The Committee should meet at least quarterly each year.

The Committee’s role is to report to Council and provide appropriate
advice and recommendations on matters relevant to its Charter in
order to assist Council in relation to the discharge of its financial and
operational responsibilities, particularly with respect to ensuring
accuracy, accountability and transparency in these matters.

The Committee shall evaluate its performance annually by conducting
a self-evaluation survey, and by seeking input on its performance
from Council.

The Committee’s scope and purpose includes regular review of the
following:

i the Internal Audit Plan for the Internal Audit for the current
financial year;

i. the Internal Audit Progress Report for the Intemal Audit for the
preceding financial year including the recommendations in the
report and the actions to which the recommendations relate;

iii. a draft of the Local Government's Financial Statements for the
preceding financial year before the Statements are certified and
given to the Auditor-General under section 212;

iv. the Auditor-General's Audit Report and Auditor-General's
Observation Report about the Local Government's Financial
Statements for the preceding financial year;
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3.0
3.1

SDRC Audit & Risk Management Committee Charter February 2020

v.  Regular review of Risk Management and Fraud and Cornruption
Control in accordance with the Risk Management and Fraud
Policies;

vi. Monitoring of all outstanding internal and external audit
recommendations;

vii. Review management's approach to maintaining an effective
internal control framework (including policies, procedures and
delegations), ensuring that it is sound and effective;

vii. Review the effectiveness of the system for monitoring Council's
compliance with relevant laws, regulations and govemment
policies.

216 The Committee's access to Council records, Council staff, and
Council information is to be requested through the Chief Executive
Cfficer.

2.1.7 In accordance with section 105 {(4) of the Local Government Act 2000,
the Committee’s objectives are as follows:

i. monitors and reviews -
(a) the integrity of financial documents; and
(b)  the internal audit function; and
(c) the effectiveness and objectivity of the Local
Government's intemal auditors; and

i. makes recommendations to the Local Government about any
matters that the Audit Committee considers need action or
improvement.

MEMBERSHIP

The Committee shall comprise of a minimum of five and a maximum of six
members, the majority which shall be independent. One of the independent
members will be Tenterfield Shire Council's Chief Corporate Officer, as part
of an ongoing arrangement between Southem Downs Regional Council and
Tenterfield Shire Council to exchange staff resources for representation on
the respective Audit and Risk Management Committees. The Chief Corporate
Officer and the two Councillor members can have a proxy attend in their
absence, provided the proxy member is suitably qualified and experienced.

The Chief Executive Ofiicer or his/her proxy will be required to attend each
meseting, when available, but is not a member of the Committee and does not
have voting rights. At the discretion of the Chief Executive Officer and the
Chair, other Councillors and Council officers may attend meetings to listen to
and provide information on matters of interestirelevance to their particular
duties. However Councillors who are not members of the Audit and Risk
Management Committee are precluded from voting, as are Council officers.

A Queensland Audit Office and Internal Audit representative shall be invited
to attend meetings as required, however shall not be a member and shall not
have voting rights.

Invitations to all Committee members, including the external representatives,
all regular invitees and all visitors to the meeting approved by the Chair, shall
include the following clause:
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3.2

3.3

4.0

5.0

SDRC Audit & Risk Management Committee Charter February 2020

Please note that all disctssions in relation to any matter dealt
with at Audit and Risk Management Commitiee meetings or
any matters or information to which you become party as a
result of your relationship with Councif are strictly confidential

Councillors will be appointed to the Committee by Council as part of the
committee selection process:

. At least one member of the Committee should possess significant
experience and skill in financial matters;
Any changes to Committee membership must be approved by Council;
The Committee will recommend a member of the Committee be
appointed as a Chairperson. In accordance with section 210 (3) of the
Local Govemment Regulation 2012, Council will appoint one of the
members as Chairperscn. Prior to this appointment by Council, the
Chairperson will be an Interim Chairperson appointed by the
Committee. In the absence of the Chairperson at a meeting, the
Committee shall appoint an Acting Chairperson from the members
present.

s+  Members of the Committee shall be appointed for a minimum period of
two years.

. Council reserves the right to stagger appointments and the period of the
cohtract for any extemal member.,

. The appointment of external members must be undertaken in
accordance with Council’s Procurement Policy and relevant legisiation.

. At least one month prior to the expiration of a member's term on the
Committee, the Council shall seek nominations for a replacement, with
the successful appointee being approved by Council.

The independent members of the Audit Committee will meet with
representatives of the Queensland Audit Office, External Auditor and Intemal
Auditor at least once a year or at the request of the Queensland Audit Office,
External Auditor and/or Intemal Auditor. Any recommendations arising will be
discussed with the Chief Executive Officer.

AUTHORITY

Council shall authorise the Committee, within the scope of its responsibilities
to:

. Establish its agenda and faciiitate the establishment of an audit
program;

. seek any information it requires from Council staff and external sources;

. obtain whatever advice it requires, including advice from extemal
sources (including legal advice),

. request the attendance of Council officers and other appropriate
persons at committee meetings;

MEETINGS

. The Committee should meet at least quarterly each year and in
addition, an annual special meeting will be convened for consideration
of the draft final financial report and results of the external audit.

+ A schedule of meetings shall be developed and agreed to by the
members, and additional meetings shall be convened at the discretion
of the Chaimperson or at the written request of any member of the
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committee or the extemal auditor. The Chairperson has the discretion,
in consultation with the Chief Executive Officer, 1o amend the meeting
dates if required.

The quorum wiil be the smallest integer greater than half the members.
Each member of the Committee is entitled to one vote only. In the case
of an equality of votes on any issue, the Chairperson shall have the
casting vote.

Representatives of the external auditor should be invited to attend at
the discretion of the Committee, but must attend meetings considering
the draft financial report and results of the external audit.

Council's Governance and Risk Officer shall provide secretarial and
administrative support to the Committee.

6.0 REPORTING

The Committee minutes shall be considered by Council at the most
suitably scheduled General meeting.

Minutes of the Committee meeting will be issued to the Committee
members as soon as possible after each meeting and will not be
recorded for public perusal.

The Chaimperson of the Committee will review the minutes prior to them
being released to Council for review and acknowledgement.

The Chairperson will determine the agenda for each meeting in
conhsultation with the Chief Executive Officer and Committee members.
The Committee shall report annually to the Council summarising the
activifies of the Committee during the previous financial year, and the
Chairperson shall be in attendance at the relevant Council meeting
either personally or by teleconference to speak to the report.

7.0 REVIEW

The Charter will be reviewed annually for relevance and accuracy.

8.0 CONFIDENTIALITY

SDRC Audit & Risk Management Committee Charter February 2020

All matters discussed at Committee meetings together with all material
provided to members of the Commitiee is of a confidential nature.

All material provided to the Committee is to be stamped 'Confidential’.
The external members of the Committee will be required to sigh a
Confidenfiality Agreement with Council, which will confirm
requirements.

Committee reports to Council will be discussed in a closed session of
the General Council Meetings.
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9.0 RELATIONSHIP WITH INTERNAL AND EXTERNAL AUDIT

By virtue of the provisions of the Local Government Act 2009 and Local Govemment
Regulation 2012, each Local Government must establish an efficient and effective
intemal audit function. Consequently, in order to achieve its objectives and to satisfy
the requirements placed upon it, the audit Committee may seek independent reports
on specific areas of interest. These may include aspects relating to financial and
compliance and operational effectiveness which are traditionally performed as an
intemal audit function. This initiative is to assist the Committee in discharging its
objectives under this charter.

Any difficulties encountered in the course of audits, including any restrictions on the
scope of their work or access to required information will be brought to the attention
of the Committee.

When the Internal Auditor believes that senior management has accepted a level of
current risk that is unacceptable to the organisation, the Internal Auditor should
report the matter to the Committee.

Any serious difficulties or disputes with management encountered during the course
of the external audit will be brought to the attention of the Committee.

SDRC Audit & Risk Management Committee Charter February 2020 5
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11.4 Asset Management Report

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Asset Management Coordinator ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive and note the Asset Management Report.

Report

This report provides an update to on the status of Asset Management Roadmap Activities as at the
end of March 2020.

Asset Management Roadmap Projects

Unsealed Roads Levels of Service, Road Hierarchy and Asset Data

Unsealed Road activities completed in March include:

» Review of the Unsealed Road hierarchy, and

= Validation of unsealed road hierarchy for Unformed Roads, Tracks and Gravel Tracks.

Work is continuing to reconcile the Unsealed Road asset register and implement the unsealed road
hierarchy prior to a sub-Asset and Service Management Plan being prepared.

Condition Assessment of Critical Water & Wastewater Infrastructure (Local Government
Grants and Subsidies Program)

Hunter H20 was appointed for condition assessment of Councils Water & Wastewater treatment
plants in December 2019.

Activities completed in March included:
» Risk & Criticality Workshop and Data Workshop
= Delivery of draft asset registers, and

= Development of P&IDs.

Current activities being completed by Hunter H20 relate to:
= Completion of Level 2 condition inspections
=  Process performance reviews, and

= |dentification of assets for Level 3 inspections.
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Bridge Levels of Service

Draft Bridge Levels of Service have been completed for stakeholder engagement. Work will now
commence on a draft Asset and Service Management plan for bridge assets.

Open Space Service Plan and Levels of Service

A draft Open Space Service Plan and Levels of Service has been developed for internal
consultation. Following the conclusion of the stakeholder engagement, draft levels of service will
be finalised for review by the Asset Management Steering Committee. Engagement with internal
stakeholders has been postpone while Council manages the impact of Covid-19 across the
community.

Asset Management Roadmap Status
A status update on the Asset Management Roadmap is provided as Attachment 1.

Budget Implications

Nil

Policy Consideration
Shaping Southern Downs

Grow: Strong Governance

Improve the relationship between Council policy, service delivery, infrastructure, advocacy and
community priorities.

Corporate Plan
8.13 Continue to review and expand Asset Management Plans

Develop and implement improvements to the corporate asset management processes and
systems

Community Engagement
Nil

Legislation/Local Law
Nil

Options

Council:

1. Receive and note the Asset Management Roadmap
2. Do not receive and note the Asset Management Roadmap

Attachments
1.  Asset Management Roadmap Statusd
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Item 11.4
Attachment 1:

Asset Management Report

Asset Management Roadmap Status

Attachment 1: Asset Management Roadmap Status

Project Project Owner  Milestones/ Tasks Estimated Completion Date Status
Unsealed Roads Levels of Service, Asset Review and collection of segmentation 30/12/2019 Completed
Road Hierarchy and Asset Data Management data:
Coordinator Segment lengths
- average daily traffic estimates
- estimated gravel depths/ coverage
roughness
identification of steep sections and
sharp curvature
Development of prioritisation matrix 30/12/2019 On Hold
Documentation of proposed Unsealed 25/10/2019 Completed
Road Hierarchy
Documentation & costing of current Levels  25/10/2019 Completed
of Service
Internal Stakeholder Engagement 30M11/2019 Completed
- Levels of Service
- Road Classification
- Unsealed Road Hierarchy
Councillor Briefing — Level of Service December 2019 Completed
Review of Unsealed Road Hierarchy 28/02/2020 Completed
QA of Proterra segmentation data and 13/03/2020 On hold due to February 2020
attributes QRA Event. 30% complete.
Validation of unsealed road hierarchy 13/03/2020 Complete.
Reconciliation of Unsealed Road Asset 30/04/2020 In progress — 50% complete
Register
Implementation of unsealed road hierarchy 30/04/2020 In progress — 30% complete
incorporating mapping of Parent Segments
& data
Drafting of Asset Management Plan 30/06/2020 Not started
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Item 11.4
Attachment 1:

Asset Management Report

Asset Management Roadmap Status

Project ProjectOwner  Milestones! Tasks Estimated Completion Date Status
Condition Assessment of Critical Asset Initial site inspections & data collection 21/01/2020 Complete
Water & Wastewater Infrastructure Management - - -
{Local Government Grants and Coordinator/ Updated Asset Register 144022020 Completed — First draft received.
Subsidies Program) Manager of SDBC to provide comments in
Water Apri.
Risk & Criticality Workshop and Data 14/02/2020 Completed
Workshop
Level 2 Condition Assessment 210212020 Original completion date delayed
17/04/2020 due to Covid-19 impacts.
Identification of Assets for Level 3 17/04/2020 In progress — 30% complete
Condition Assessment
Process Performance reviews 24/04/2020 In progress — 20% complete
Level 3 Condition Assessment 07/05/2020 Not started
Risk & Criticality assessment 21/05/2020 In progress — 20% complete
Bridge Asset Data and Asset Asset Asset Data & Specification
Classification Management Define, agree and document;
Coordinator > parent bridge attributes
> bridge component attributes
- Determine, agree, validate and
2 : November 2019 Compete
document Bridge asset classification P
- Specify work order assets
- Develop proposed database structure
& map to asset classification
- Database build
Reconciliation of bridge database to asset November 2019 Complete
register
Levels of Service 30/03/2020 Draft for internal stakeholder
engagement complete
Criticality Hierarchy 30/03/2020 Draft for internal stakeholder
General Council Meeting — 29 April 2020 2
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ltem 11.4 Asset Management Report

Attachment 1:  Asset Management Roadmap Status

engagement complete.

Drafting of Asset Management Plan 29/05/2020 In progress
Open Space Service Plan and Levels Manager Parks Data collection & validation 25/10/2019 Completed
of Service and Operations
Development of Levels of Service 2810212020 Delayed - on hold due to Covid-19
impacts.
Internal stakeholder engagement 28/02/2020 Delayed — on hold due to Covid-19
impacts.
3
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12. INFRASTRUCTURE SERVICES REPORTS

12.1 Infrastructure Services Directorate Monthly Report

Document Information

B

Southern Downs
REGIONAL COUNCIL

Report To: General Council Meeting

Reporting Officer:

Meeting Date: 29 April 2020

Director Infrastructure Services

ECM Function No/s: 04.15.01

Recommendation

THAT Council receive the Infrastructure Services Directorate Monthly Report.

Report

The following is provided for the information of Councillors.

2019/20 Capital Project Status

Refer Attachment for details

OPERATIONAL

WORKS

Theo Cantor Park - Men’s Shed and Woodworkers — Works are expected to be completed
during April.

Screw piling for the two pedestrian bridges in Stanthorpe on the cycle network are complete.
The abutments have been poured and fabrication for the bridges is well underway. Works on
the associated footpaths is also progressing well.

Upper Forest Springs Bridge. The piling has commenced on site. Bourkes Road bridge — the
design is still in progress.

Depot/Ogilvie/East Street upgrade — Council have received advice that the amended scope
has been accepted and the project will be completed in the next financial year as the design is
yet to be completed.

The design of the sealing of Link Road to Brunckhorst Avenue is complete. A tender will be
called to construct this project.

At Wallangarra the sealing of Border Road has been completed. Works will commence on
Margetts, Folkstone, and Barawell Streets in April after Easter.

February 2020 flood event. Council staff have met with Qld Reconstruction Authority (QRA) to
commence the Recovery process and have evaluated approximately 80% of the damaged
network. The estimated damage bill is approximately $13million for the assessed works to
date. Emergent works are still progressing while the longer term works are assessed and
submitted to QRA as per funding requirements.
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PARKS AND OPERATIONS
Cemeteries
Interments:

Cemeteries facilitated fourteen (14) services for the month of March. Breakdown below:

Lawn The Grove Monumental

Warwick 3 1 1

Stanthorpe 3 1

Eden Gardens 3

Columbarium Grave

Warwick 1

Stanthorpe 1
Capital Work:
o Stanthorpe Burial Wall — Construction is progressing, shutters are being placed, near

completion.
o Beams/Tree Surrounds — Project has been completed.
o  Mitchner Memorial — Contract yet to be awarded.
o  Warwick Burial Wall — Irrigation has been installed, currently finalising the landscaping.
e Stanthorpe Baby Section — Concrete work has been completed. Next stage is irrigation
installation.

Parks
e Preparation and Clean up of Apple and Grape event.
¢ Planting of annual flowers.
e Weeroona Park Statues set up by Bolder Art Circle Inc (BACI).
o Leslie Park War Memorial project nearly completed, restoration of monuments is continuing.
o Laura Geitz statue project completed.
e Playground rectification project nearing completion with some climbing nets yet to be installed.
Facilities
e (COVID19 response measures including extra cleaning and distribution of sanitisers and

materials.
e Prepare outdoor pools for winter closure.
e Coordination of region pest control inspections and spraying.

Fleet and Workshops
e Finalising Tenders for fifteen (15) fleet vehicles.
e Received new Isuzu Water Truck (Stanthorpe) and deployed.

WATER

e Storm King dam desilting complete.

e Donated water tank installation is complete at the Morgan Park site.

e Wallangara emergency supply system has been tested and commissioned to assess its yield
for future use if required.
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e Feasibility study to reverse the Allora Warwick pipeline is now being finalised. Design of water
treatment plant to treat and supply Allora bore water to Warwick is progressing further to
finalise the design to shovel ready status for implementation as and when required.

o Leslie Dam pumps design quotations being assessed with contract to be awarded.

Construction of recycle water main extension work (stage 1) to industrial area will commence

in April.

Water Performance Data Report as at 31 March 2020

Dam Levels

Water Supply Levels and monthly raw water inflow to the treatment plants at the end of March 2020
Remaining Supply is based on no rain & current monthly abstraction for dams.

Leslie Dam
1|Warwick  |(SunWater) 106,250 | 14.04% | 14,918 | 13,038 125.65 | 4.33 30 (inc evap)
4 mths (if SKD re-
commenced supply
Storm King Dam at current monthly
2|Stanthorpe |(SKD) 2,065 18.70% 385 218 0.00 0.00 |demand) No water taken from SKD from 13 Jan 2020
Supply from Connolly Dam (full carting
Connolly Dam 2,157 87.90% 1,903 1,850 40.00 1.38 24.0 commenced 13 January 2020)
Supply alternates between weir and 0SS
Spring Creek Weir 7mths OSS or 18 |depending on river flow. Depletion based
3|Killarney & 0SS 70 100.00% 300 300 9.70 0.33 mths from weir _|on allocation.
i o
4|Wallangarra [Beehive Dam 97 100.00% 47 69 204 014 18 mths (estimate)
The Soak 22 100.00% 22
Based on annual allocation divided by
6|Dalveen Bore/s 30 N/A 30 30 0.91 0.03 33.0 monthly demand
Based on annual allocation divided by
7|Leyburn Bore/s 30 N/A 30 30 1.21 0.04 24.8 monthly demand
Based on annual allocation divided by
8|Pratten Bore/s 30 N/A 30 30 1.03 0.04 29.2 monthly demand
Leslie Dam (SunWai Agreement to hold bottom 14% (14,960 ML) for SDRC. Contract for supply of 3,207 ML/yr
Note! *Wallangarra Dam supplies do not account for evaporation. No modelling available for dams

Monthly Water Consumptions Graphs

Warwick WTP Monthly Water Production 13 months to Mar 2020
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Stanthorpe WTP Monthly Water Production 13 months to Mar 2020

Monthly consumption ML

Connolly Dam (Max 2065 ML) 1903 ML 87.9%
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Wallangarra WTP Monthly Water Production 13 months to Mar 2020
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Avg Daily Consumption per Connection March 2020
(based on March 2020 meter readings)
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3,000
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Residential Water Consumption Comparison
(March 2020 meter readings)

== Mar-20
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Target 120 I/p/d)

Budget Implications

Nil
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Policy Consideration

Nil

Community Engagement
Nil

Legislation/Local Law

Water Supply and Reliability Act 2008

Options
Council:

1. Resolve to receive the Infrastructure Services Directorate Monthly Report;
2. Resolve not to receive the Infrastructure Services Directorate Monthly Report.

Attachments
1.  Capital Works Project Status - Worksl
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Item 12.1
Attachment 1:

Infrastructure Services Directorate Monthly Report
Capital Works Project Status - Works

' Southern Downs Capital Works sor sumnred
REGIONAL COUNCIL Program 19/20 - Capital Works Report Mar 20200403
Turrent
Orginal Total  Revised Act Original  Revised
Project Name Budget  Total Budget Mnu:: Expend Commit Estimate  Estimate Funding | Progress | Project Officer
CAPITAL WORKS - CONSTRUCTI 21,884,162 27944528 14,940,876 8,143 638 2,705,582 2,827,760
Eayious Yiaar a7 rana2r LAgi2e2
[CPa0015T JRangers RdiOxennam &) intersedion 250,000 481 653 254N 25,390 [] 1] ol BTR 100%
P200413_[|Condamine River Crossings - MIPP FY1219 100,000 132096 2,040 2,040 555 0 0 106%
FE004. TLeash Dog Patk ] 75,138 i 37,706 [] (] bl 106% | Canly McManagie
lcPan03e7 [Stnge ndust D WAG Ra & Eleckical 825,888 631684 7,000] 5,765 of 42101 srases] TIDS 106% Haath Tomlors
ICPB00360 [TIDS Amiens Rd (1818) 283,846 488 305 2,307, 2307 o 1] o] nos 106% Haath Tombons.
CPa00ss1 lwveramsay Rid (T10S118-19 200,000 789218 B3 630 9 0 ol nes 106% Mark Codhane
lcPeoo320 tme,u Street DRCHLSIPY 200000 4,965,865 1100000 21,330 91,698 20,000 20,080 75% damies Varlghese,
ICPE00358 Joravel Resheeting 18-19 1,620,000 1,903,047 U7 a45] 97845 0] 879515  1,041.358 1006% Malcoim Beattie
[CPE00434 Mulli Purpose Fit Gul - PM Gosts 75,000 36,772 3,006] 36,208 ] [] o] WG 06T Michael Sell
ICPB00362 TIDS Fraestons Rd Rehab 18-19 525,000 466 361 2,553 2,552 0 0 ol TIos 106% Mark Codwane
ICPa00359 JReseals 18-19 1,000,000 1,023,313 11,500] 4517 ] [} 0 100% Peter Crisp
[CPa00325 JGien Apiin Shared Paih Upgrade 17/18 425,000 1502 170,654 ] '] 1] O] CHLGGR 11068% Heath Tombons
CPB00415 |Guy. Pralten, Parker St Cycleway Design 240,000 254229 280,001 43743 143247 0 of culeeR 45% Mark Codwane
ICPa00363 |Condamine River Wl [WaQ) 1] 35T 2,692 a 0 O] crLGER 106% Mark Cochrane
[5Pa00425 |6 Doubie Rowes 150,000 146,356 372 ] ] [ ol RVEPR 10G%. Wik Flis 2kt
cPa00370 Lammy Mann Fd Floodway {15-19 RTR} 163,000 1625648 7452 7452 0 0 ol miR 100% Pater Crsp
ICFa00372 Desian of Stpe CBD Cyde & Ped Brdge 20,326 20,326 3.50 2432 a 0 0 10G% Mark Codhirane
Cuenif yoar | 6111527 [5.006030 14140.045) 7000188 2470087 PEETER] |
[cPa00242 [Paimer Bndge Freestons (BRP) year 2 2400000 2509795 2.200000] 2,071.723 13,935 0 o] BRP 5% Mark Codwane
[CPB00426 [Jack Smith Gully Rehab [T10%5) 439,000 303528 305.000] 398 000 0| 23087 :#sa8| s 100% Andrew Mapes
CPE00450 [Village Ammenty Sealng (RTR ) 220000 213,786 M AEES] 13786 a 1] [ 106% Heath Tombons
lcPB00482 ras Road Bnogs (BRPA 852300 §52,300 ] 25185 466,750 0 o] emP 15% Mark Cochvans
ICPa00443, sr Forast Springs Brid 502300 £65.000 54003 486,174 0 o} esp 15% Mark Cocfrane
[CPe00475 oUOgieEast S upgrads (HVSPE) 790,006 790,000 3,575 2645 0 o RVSFF 10% Marx Cotfwane |Project construction deferred to next year, design and planning in progress
ICPain4ad JReshest Gravel Foads (ex LRRS) 1,000,000 1,000 000 EaLRET) a| 8058672 S0E.341 S0% Malcolm Beattie
cPa00449 [Forae Strest Allota Rehab 207,000 211895 210973 0 [} 0 100% Mak Codhvane
-Fa00484 Jouy Sweet Foatpah LGP 30,000 80,000 1619 o 0 of creer | 0% Andren Mapss [Fonni - and design almost complete; works to be completed during school
endamine Rver Walk stage 2 (WaG) 200000 300 000 220898 3003 0 o] waa 0% Mark Cochrans
nellys Castie Rogd Rehab (RTR) 0,000 350000 8510 ] 0 of eie % Hugth Tomkans
ICPAn0S13 |Seabng Darcy Streef, Stanthompe (W4G) 90,000 101072 01,072 [ [] [} K] 100% Heatn Tombns
ICPal04ET IMeGlow Staet CyclowayCHLGGR) E45,000 #45 000 3038 370958 [} O] CHLGGR 5% Heath Tomboneg
e pa00488 [Park Road Crossover [CNLGGR) 75,600 75500 o1 33466 0 of ceer | 1w | Mam Codwene [TTONNG 8 Design in progress; RET for underaking morks by @ single
CFe00459 Jauart Pot Ck Cycls way (CNLGGP) 833,000 433,000 71,130 124,342 0 o] CHLGGR 5% Heath Tombins
CPan0490 JUpper Wheatvale R Wigening IRTR) 450,000 417 250 215 590 1,858 0 ol RYR 5% Mamk Cothvane
[CEa00472 JReseal Program 1,000,000 1,000,000 1,000 00 09412 72182 0 0 % Pater Crisp
cP800473 JConnally Dam Rd Sealing TTCR2 950,000 950,000 950,000] 220087 316,020 0 ol wiR 159% Peter Crisp
cPe0o492 ar Forest Springs R WidendR RTR} 200,000 300,000 300,00 10,560 532 0 of miR 0% Pater Crigp
[CPB00535 |Lesie Dam Boat Hamp 0,000 70,207 430.000] 67,764 2443 0 0 100% Arren Mapes
[CPB00S36 fStorm King Dam Boat Ramp 30,000 26,700 25,500/ 16,676 o 1] 0 10G%: Heath Tombons.
CPa00s32 JRoadworks - Emergency Waler Supoly ] 0 Q0253 0 0 0 1006% Heath Tombins
ICPa00441 JLock 51 Werb & Charnet and Car Farking 155,000 155 000 55,000 5,150 a 1] L] 5% Haath Tombons
[CPB00514  [Sea Link Brunckhorst Av-Walangarra Rd 260,000 50,000 250,004 20623 19,505 (1] 0 % Peter Crisp
orde St Allora Rehab (RTR) CHO 56-0.79 138,000 138,000 138 000} 2,209 20,199 0 o FTR 0% Mark Cothrane [P ated. Onsite works 1o be scheduled
reestone Road Rehab (TIDS) 350,000 541,760 350,000] 3351 4,535 [] o] Tios (7] Mark Codhwane [RFT for external delivery as construct contract relesased and in progress
ashest Gravel Roads (TIDS) 1.4056, 742 1,263,154 1,408 742 0 0 o [ 0% Heath Tomlons  [Project for budgetery snformation oty - refer CPB00AT6. CPE004TA. CPE00450
78 [Reshesl Pikedale Rd - wammok (T105) ] ] 0] 13,959 167,066 0 of Tios 5% Heath Tomkns
ICPa00479 Resheet Goldfieias Rd - Stanthorpe (TIDS ] o 0] 422503 203100 35,000 35000 TIDS B5% Heath Tomlons
CPa00450 JResheet Inverary Rd - Starthorpe (TIOS) o L] 0] 3,154 0 0 o] nos 0% Heath Tombons
lcPa00s6? [Forest Plain Road Rehab RT& 19720 563670 563881 313670]  wWas0) 932363 5} ol eir 10% Peter Crisp
ICPa00saT W it Vilage Sealng (RTR) 125,000 125,000 125,000] 0 a [} 0] RIR 0% James g n oty - reter CPB00SE0, CRB00581, CP800588
ICPa00550 Iwallangama Sealmg - Margetts St (RTR) o G ) 508 5.850 1] 0’ RTR e Haath Tomlbons
[CPB00560 [Waslangarra Sealng - Batawsll St 0 0 | 427 4,660 0 o] ®iR % Heaath Tomkns
lcPanose1 Jwallangara Seaiing - Foikestons Si ] 0 192 2750 0 ol RIR % Heath Tomions
[CPan0ses v Cotiery vilage Sealing (RTR) 145,000 145 000 145,00 0 o ] O] RIR (L] Mike Holes2ko  [Not started
325 Eukey Road Busstop 25,000} S0%
G rorks Raport W 20206400 Pageiof Date Frined - F2foafa020
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Item 12.1
Attachment 1:

Infrastructure Services Directorate Monthly Report
Capital Works Project Status - Works

Southern Downs Capital Works
REGCIONAL COUNCIL Program 19/20 - Capital Works Report Mar 20200403
Turrent
Original Total  Revised Act Original  Revised
[Project Name Budget  Total Budget Mnu:: Expend Commit Estimate  Estimate Funding | Progress | Project Officer
[ [vengen Road Intersection works - OFERATIONAL 748,005 i OF 0% |
CAPITAL WORKRS - COMMUNITY| 2,041,997 2,327 062 988,562 448767 310.3'86' []
Provious Vs Sdg 407 926 500 14883 3802 8
CPannses oid Aora Offices - Ralse and Restump 459497 447 549 1,255 i 1] 0]  wad 100%  |Anneke Jacobson)
st Area & Entrance Sign Wallangarra 160,000 141581 40 a [7] [ 100% Mika Holeszkio
CPB00268 |Recrealion Arces Small Villages 150,000 154,430 2 6,856 0 0 0 43% Zoe Dunlop
Stanthorpe Admin Building Linder-Pinning 35,000 17,648 5432 5432 1] 0 100% Zoe Dunlop
itable Access - Stanthorpe Admin 150,000 157 691 5,000 1,000 3,502 1] L] 100% Zoe Dunlop
[CPai0n2Es Shelter Restoration 315,000 283892 55,000 B3 817 4,114 (1] 0 £i09% Tony Sutler
[CPa00447 Buildings Fire Systems Upgrades 2019-20 62,500 62,500 62,500 0 il 0 0 10% Apneke Jacobson(Project 10 be released again as reduced scope excluding senior citzens hall
E . |Design complated Awaiting election process to be completed and naw Council
ICPE00454 JLeam fo Ride Park [W4aQ) 300,000 300 000 300,000 30457 194,797 0 o] wwsa 45% James Varughese e S
[CPB0027T [Theo Canttr Shad Compliancs Lipdracenag) 420,000 751,180 457,000 330,600 107,742 0 0] nea 0% ANfEkE JBCObE0N
CAPITAL WORKS - Maintenance| 8,832,265 3,607 562 911,856] 210448 81,470 23,000
Previous Yaar 4,735,265 2757734 6,463 (3379, @ a9
ICPE00205 |Exension of Lighting - Quan Pot Ck 207 1194851 463 463 [} 1] (v % Bran'Wweeks  |Light poles recenved, awailing completion of foctpath project to install ighting
CPB00219 one Debibee -Froject Management 2018168 349,145 5000 a6 1 1] gl % Mike Holes zko
ICPa00258 Cyclene Dabbie Comp, Works- Package 5 164,403 11,190 {153.214) [] 0 ['] [ 0% Chins Wintaker
[CPa00326 JCyclone Debbie Betberment - Menvale St 2406422 975456 153,214 ] ] [} 0 Chins ‘Whitaker
ICPa00331 Joyclone Debtee Betterment Depat Fd 24,255 202 083 o 4,103} ] 0 [
utreni Ve 2007 900 2 713627 81470 23,000
ICPan044s ftaninome Cametery Burial \Wall 270,000 220,000 140,819 54,135 [1]
[Masterplan for Cycleways 45,000 44828 3343 0 o
65,000 y 13,000
75.000 0 0
. 1} 0 %
arra YWdenng RTR 20021 . 24 000 [1] 0 %
ICF800459 [Emengent repairs 1o Stommwater 750,000 75,000 75 000 1] a 0 [ 1 Cameron Ben m’a project, design completed. awaiting appointment of PM{Contractor)to
CPa00495 |Homestead RA Widen 40000 75,000 0 0 1] 0 0% CameronBen _|Design and Pla:
[CPE0054E J0ak Ave improve road and drainage 1ssues X [] [i] [1] [ [2) Mike Holeszko |Not started
Pa00495 Replace damaged light poles [ 0 [} 0 % CameronBen  |Nok started
AL -~ COM|
FIACHEEY WorkyRepon e 20200403 Pege 2 of 2 Date Prined - §2f04/2020
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12.2 Renaming a Section of Scrymgeour Road, Rosenthal Heights

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Executive Assistant ECM Function No/s: 28.63

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council adopt one of the following names as the new name for the section of Scrymgeour
Road, Rosenthal Heights from the railway line:

e “Farrells Road”
e “Farrells Way”
e “Cross Lane”

Report

In April 2019 Council resolved to start the consultation process to rename a section of Scrymgeour
Road (location map attached). This is required as the section of road is separated by the railway
line and under the Australian Standards unconnected sections such as these should be assigned
separate road names.

In accordance with Council's Roads and Streets Naming Procedure an advertisement was placed
in the local media seeking public comment/suggestion for a road name. Council also wrote to the
property owners along the road.

Council received two responses from the property owners. Copies of the responses received are
attached.

The suggested names and reasons are as follows:
Suggested Name Reasons for Name

“Farrells Road” or “Farrells Way” Family Name
In recognition of former Warwick Councillor Cliff Farrell

“Cross Lane” Family Name
In recognition of Jesica Cross - Paramedic for
Queensland Ambulance

The names were assessed in accordance with SDRC Roads and Streets Naming Procedure. All
three names fall within the guidelines of Section 5.4 Guidelines for Naming of Roads & Streets.
There are no roads within the region with the same or similar name.

It is always desirable to name roads wherever possible so that emergency services can easily
locate a property.
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Budget Implications

The only budget implication is the purchase and erection of the street name sign.

Policy Consideration

SDRC Roads and Streets Naming Procedure

Community Engagement

A request for public comment/suggestion for a new road name was advertised in the local media.
The property owners along this road were also contacted.

Legislation/Local Law

Australian Standard for Rural and Urban Addressing

4.2.4 Contiguous navigable road

A named road shall include only one section navigable by vehicles. Unconnected navigable
sections, such as where separated by unbridged stream, pedestrian segment, railing, etc. shall be
assigned separate road names.

Options

Council:

1.

Resolve to adopt the name “Farrells Road” as the new name for the section of Scrymgeour
Road, Rosenthal Heights from the railway line.

2. Resolve to adopt the name “Farrells Way” as the new name for the section of Scrymgeour
Road, Rosenthal Heights from the railway line.

3. Resolve to name “Cross Lane” as the new name for the section of Scrymgeour Road,
Rosenthal Heights from the railway line.

4. Resolve to decide on another name.

5. Resolve not to rename the section of Scrymgeour Road.

Attachments

1. Received Responsesl

2. Location Mapl
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Renaming a Section of Scrymgeour Road, Rosenthal Heights

ltem 12.2
Received Responses
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ltem 12.2 Renaming a Section of Scrymgeour Road, Rosenthal Heights
Attachment 1:  Received Responses

Subject: Road rame suggestion
Date: Tuesday, 18 February 2020 3:02:21 PM

Good afternoon.

My name is Lachlan Cross and | would like to suggest a name for the road after the train bridge
on Scrymgeour Road. | think an appropriate name for this road would be Cross Lane as my wife
and | are the majority owners of the land that borders this road. We own all of it except for the
gate that goes into the neighbouring property. | feel that my wife’s position in our community
should also be taken into account as many would class her a local hero, She is a Paramedic for
Queensland Ambulance Service and has been serving our community for two years now and for
many more to come.

Thank you for your consideration.
Kind regards,

Lachlan Cross
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ltem 12.2 Renaming a Section of Scrymgeour Road, Rosenthal Heights

Attachment 2: Location Map
Renaming Section of Scrymgeour Road
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12.3 Renaming a Section of Acacia Street, Killarney

Document Information

Report To: General Council Meeting

Reporting Officer:

Meeting Date: 29 April 2020

B

Southern Downs
REGIONAL COUNCIL

Executive Assistant

ECM Function No/s: 28.63

Recommendation

THAT Council resolve to adopt “Alfalfa Street” as the new name for the section of Acacia Street,
Killarney from Willow Street to the river.

Report

In 2019 Council received an application for a rural address for a property (Lot 10 SP106334) in
Acacia Street, Killarney. It was then discovered by Council officers that a street number could not
be allocated to this property due to the numbering for Acacia Street starting at Willow Street and
continuing through to Pansy Street.

Renaming the section of Acacia Street from Willow Street to the river would enable Council to
allocate street numbers to the properties on this road.

In accordance with Council's Roads and Streets Naming Procedure an advertisement was placed
in the local media seeking public comment/suggestion for a road name. Council also wrote to the

property owners along the road and the Killarney Area Promotions Association Inc (KAPA).

Council received two responses from the property owners and a response from the Killarney Area
Promotions Association Inc (KAPA). Copies of the responses are attached.
The suggested names and reasons are as follows:

Suggested Name

Reasons for Naming

“Pound Yard Lane”

“Pound Yard Road”

as pound yard road.

The former Council Pound Yard for live-stock was
located at the end of this road and is known to the locals

“Alfalfa Street”

No reasons given

“Gum Street Lane”

No reasons given

“Condamine Street”

No reasons given

“Old Bridge Road”

“Old Willow Bridge Road”

“Willow Bridge Road”

Possibly the original road to the old Willow Bridge over
the river further down from the current bridge.

The names were assessed in accordance with SDRC Roads and Streets Naming Procedure.
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“Alfalfa Street” falls within the guidelines of Section 5.4 Guidelines for Naming of Roads & Streets.
There are no roads within the region with the same or similar name.

"Pound Yard Lane" and “Pound Yard Road” fall within the guidelines of Section 5.4.1 as there are
no roads within the region the same or similar name. Both roads consist of more than two words
and unduly long names and names comprised of two or more words should be avoided unless it is
appropriate to the physical, historical or cultural character of the area concerned.

“‘Gum Street Lane, Condamine Street, Old Bridge Road, Old Willow Bridge Road, and Willow
Bridge Road are unsuitable names as there are other roads within the region with the same or
similar name.

The length of a road name should be shorter rather than longer, especially where the road itself is
short.

It is always desirable to name unnamed roads wherever possible so that emergency services can
easily locate a property.
Budget Implications

The only budget implication is the purchase and erection of the street name sign.

Policy Consideration

SDRC Roads and Streets Naming Procedure.

Community Engagement

The renaming of the road was advertised in the local media seeking public comments/suggestions
for a new road name. The property owners along the road and the Killarney Area Promotions
Association Inc. (KAPA) were also contacted.

Legislation/Local Law

Rural and Urban Addressing.

Options

Council:

1. Resolve to adopt “Alfalfa Street” as the new name for the section of Acacia Street, Killarney
from Willow Street to the river;

2. Resolve to choose another name.
3. Resolve not to rename the section of Acacia Street.

Attachments

1. Received Responsesl
2. Location Mapl.
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Item 12.3
Attachment 1:

Renaming a Section of Acacia Street, Killarney

Received Responses

Killarney Polocrosse
Club Inc

killarney Polox Club PO Box 14 Killarney QLD 4373

Southern Downs Regional Council
64 Fitzroy St
Warwick Qld 4370

January 2020

The Killarney Polocrosse Club would like respond to SDRC Council correspondence dated 2™ Jan
2020

RE: Renaming a Section of Acacia Street Killarney
We collectively agree the section of road should be re named - POUND YARD LANE

The reason for this decision is due to the ‘Council Pound Yard’ being located at the end of this
lane for well over 80 years. This is where wandering live stock were impounded until the owner
could be located to retrieve them,

The Lane has been known to locals as the ‘Pound Yard Lane’ for some residents’ their entire life
time. The old timber yards still lay in ruin on the site.

The council would possibly have historical archived records of the Killarney Pounds location when
it was built and how long it was in that particular location.

We trust that history has merit and value when considering names and places like the POUND
YARD LANE

Yours truly,

Kerri-fum Lamb

Club Treasurer
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ltem 12.3 Renaming a Section of Acacia Street, Killarney
Attachment 1:  Received Responses
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Iltem 12.3 Renaming a Section of Acacia Street, Killarney
Attachment 1:  Received Responses

PO Box 220
Killarney QLD 4373

Kiltarney  Www.killarey.org.au killarney.qld@gmail.com

rimam

‘~1 Killarney Area Prometions Association Inc.

Tuesday 3¢ March 2020

Thank you for your letter re Renaming a Section of Acacia Street Killarney.
After checking Google maps, we think we have the correct street. Please see
attached Google Map. If this is the correct street indicated, then it was the
original road to the old Willow Bridge over the river further down from the
current bridge (i.e. Ellen Backhouse Bridge). See attached copy ofTrove
newspaper article.

So some names suggested are: Old Bridge Road, 0ld Willow Bridge Road or
Willow Bridge Road. The bridge was called W:llow ' bridge, so the best choice is
Willow Bridge Road.

Kind regards,

il o~
Angela Phillips

Secretary
KAPA
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ltem 12.3 Renaming a Section of Acacia Street, Killarney
Attachment 1:  Received Responses

Google Maps  Willow St & Acacia St

Carramar Timbers

’Willnw St & Acacia St

illarney Sundown e 5

Caravan Park &

Killarney Men
Aged -

Map data ©2020 200 ft ke

‘Willow St & Acacua St

Klllamey QLD 4373

00 ® 06 Q

Directions Save Nearby  Send to your Share
phone

General Council Meeting - 29 April 2020 93



Iltem 12.3 Renaming a Section of Acacia Street, Killarney

Attachment 2: Location Map
Renaming Section of Acacia Street, Killarney
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12.4 Water Contingency Plan

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Manager Water ECM Function No/s: 31.112

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receive the Southern Downs Water Contingency Plan.

Report

Southern Downs Regional Council is continuing to explore all opportunities to ensure that there is a
supply of drinking water to its residents and businesses. Whilst Warwick received rainfall in
January and February extending the supply in Leslie Dam to 30 months remaining, Storm King
Dam did not receive notable inflow, and the full carting of water from Connolly Dam which
commenced mid-January will continue until at least 6 months’ supply of water is available in Storm
King Dam. Connolly Dam also received good inflow with enough water in the dam for carting to
Stanthorpe for 24 months, based on supplying 40 ML per month to Stanthorpe

Council is working with key stakeholders from the State Government, other local government
authorities, the community and businesses to undertake actions that ensure that drinking water
remains available.

The State Government announced the water pipeline from Toowoomba to Warwick to connect
Warwick into the South East Queensland Water Grid may be built by December 2020. The State
Government remains the lead agency on this project and will oversee the whole project with input
from both Toowoomba Regional Council and Southern Downs Regional Council.

The attached Water Contingency Plan provides an overview of the contingency actions that are
being considered and implemented at present.

Budget Implications

Water and Wastewater Customer Service Standards 2014

Policy Consideration
Water and Wastewater Customer Service Standards 2014

Community Engagement

Nil

Legislation/Local Law

Water Supply (Safety and Reliability) Act 2008

General Council Meeting - 29 April 2020 95



Options
Council
1. Receive the Southern Downs Water Contingency Plan

2. Receive the Southern Downs Water Contingency Plan with changes
3. Not receive the Southern Downs Water Contingency Plan

Attachments

1. Southern Downs Water Contingency Pland.
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Item 12.4
Attachment 1:

Water Contingency Plan

Southern Downs Water Contingency Plan

Southern Downs Water Contingency Plan

Southern Downs Regional Council is exploring all opportunities to ensure that there is a
supply of drinking water to its residents and businesses. At the end of February, due to
rainfall and reasonable runoff into the dam, the run out date for Leslie Dam was extended
out to 30 months remaining supply of water for Warwick. Connolly Dam also received inflow
with enough water in the dam for carting to Stanthorpe for 28 months. Storm King Dam
received minimal inflow and as such remains on water supply from Connolly Dam. Trucking
commenced full time for water supply to Stanthorpe in mid-January.

Southern Downs Regional Council continues to work with key stakeholders from the State
Government, other local government authorities, the community and businesses to
undertake actions that ensure that drinking water remains available.

In light of current circumstances and to give residents confidence that they have access to
sufficient quantities of water to protect themselves against COVID-19 through good hygiene
practices, Council relaxed water restrictions to 120 litres per person per day as of 18 March
2020,

The following is an overview of the contingency actions that are being considered and
implemented at present.

Stanthorpe
Short term

+ Use of the water supply in Storm King Darm for the supply of water in Stanthorpe
ceased onh 13 January 2020. From this date, raw water has been carted from
Conndlly Dam and treated at the Mount Marlay water treatment plant to supply
Stanthorpe area.

¢ The March 2020 consumption level detailed that Stanthorpe is using 1.07 ML per
day, 33.2 ML per month.

+ The average resident in Stanthorpe is using 147 litres per person per day; the current
restrictions have a target of 120 litres per person per day.

+ Raw water is being transported to the tanks at Storm King Dam from Connolly Dam
via standpipes at Rosenthal Road near the raw water pipeline. No water is being
used from Storm King Dam.

« Water restrictions are currently at extreme level, 120 litres per person per day.

¢ Critical level water restrictions will be strictly enforced with additional meter readings
and enforcement.

e At this stage, Council does not intend to cart water from Coolmunda or Glenlyon
Dams which are both at low levels and therefore have limited availability of water for
Southern Downs. These options may be re-opened in the future should these dams
receive rain events that recharge their dam levels.

+ Leak detection repairs have been completed and all detected leaks on public
infrastructure continue to be repaired throughout the Stanthorpe reticulated network.
Further work including hydraulic modelling is required to support further leak
investigation work.
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Item 12.4
Attachment 1:

Water Contingency Plan
Southern Downs Water Contingency Plan

De-silting of Storm King Dam (stage 1) is now complete and this work has restored
some of the dam storage capacity

Council officers will continue to work with local businesses to improve water
conservation.

Council officers will continue to provide community and school education sessions.
Council officers will continue to work with accommodation providers in relation to
water conservation.

Officers will continue to identify other potential sources of water.

Water for road construction and other works continues to be brought into Stanthorpe
from other sources.

Work associated with sourcing emergency water supply for Wallangarra is now
complete and can be brought online as required.

The new raw water line from Storm King Dam to the water treatment plant was
completed in August 2019,

Council is seeking to make water tanks or bladders mandatory for all new houses,
commercial and industrial developments.

Medium Term

Issues associated with recycled water that is currently supplied to the effluent users
are to be finalised, so as water may be used for other purposes.

Increase the quality of the recycled water to allow other applications (road
construction, etc.).

Planning (feasibility analysis) has commenced oh increasing the capacity of Storm
King Dam through raising the dam wall, and a funding submission has been applied
for.

Planning and investigations to commence in relation to establishing a pipeline from
Connolly Dam and Storm King Dam in the long term.

Planning and investigations to commence in relation the upgrade or relocation of the
Stanthorpe Sewerage Treatment facility in the medium term to deliver high quality of
recycled water,

Permanent water conservation measures to be mandated, including water tank
rebates where applicable.

Additional water allocations to be identified and further investigated, such as
Bookookoorara Creek.

Option of water from Mole Creek in NSW is currently being further investigated with
the State government.

Long term

Subject to the planning and investigations seek funding for;

o Increasing the capacity of Storm King Dam
Relocating or upgrading the Stanthorpe Sewerage Treatment Plant
Establishing a connection between Storm King Dam and Connolly Dam
Upgrading of the recycled water facility to improve standard of the recycled
water,
Support the establishment of Emu Swamp Dam as an irrigation project.

© O O
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ltem 12.4 Water Contingency Plan
Attachment 1:  Southern Downs Water Contingency Plan

Further investigate the opportunities for sourcing water from the Clarence River in a
consortium with Toowoomba Regional Council, Western Downs Regional Council
and Tenterfield Shire Council.

Retain permanent water conservation measures.

Warwick

Short Term

With rain received in February, and based on current consumption levels, the water
supplies in Leslie and Connolly Dam are forecasted to be exhausted by December
2022 and June 2021 respectively, depending on the water quality as the dam levels
reduce.

Warwick, Allora and Yangan are all currently serviced by the Warwick Water
Treatment Plant.

Warwick’s consumnption in March 2020 was 3.8 ML per day and 117 ML per month.
Allora’s consumption in March 2020 was 0.13 ML per day and 4.1 ML per month.
Yangan's consumption in March 2020 was 0.059 ML per day and 1.84 ML per month.
The average resident in Warwick is using 146 litres per person per day, Allora is 100
litres per person per day and Yangan is 76 litres per person per day, the current
restrictions have a target of 120 litres per person per day.

The testing on the Allora bores is now complete. There is a current allocation at
Allora of around 670ML as there is carry over from the previous year allocation.
Testing of all Council bores in the region has been undertaken with Allora bores likely
to be the only bores which will yield adequate water.

There may also be an opportunity to use Allora bore water to supplement the
Warwick supply by sending it back through the existing pipeline to the Warwick Water
Treatment Plant.

Design of treatment plant at Allora and pipeline reversal to supply water from Allora
to Warwick is nearing completion.

Seek endorsement from the Dalrymple Water Committee Meeting (This has occurred
and endorsement has been provided).

Establish the necessary infrastructure to provide drinking water from the bores to
Allora. Design of this is currently underway.

Separate Allora from the Warwick system thereby saving up to 5 ML per month that
can be put back into the Warwick system.

Leak detection has been completed in the Warwick reticulated system.

Extreme Water Restrictions will be enforced with additional meter readings and
enforcement

Deliver the new infrastructure identified in the funding applications in regard to
recycled water in the industrial estate and saleyards — this contract has been
awarded and design completed. Construction work is underway to install
approximately 5 kms of pipeline, a 2 ML reservoir and booster pump station

The State Government announced a feasibility study into the piping of water from
Toowoomba to Warwick. This study is being led by Seqwater with both Toowoomba
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ltem 12.4 Water Contingency Plan
Attachment 1:  Southern Downs Water Contingency Plan

Regional Council and Southern Downs Regional Council working closely with
Seqwater,

The State Government in January 2020 announced the pipeline from Toowoomba to
Warwick may be constructed by December 2020. This project will be managed and
delivered by the State Government with input from both Toowoomba Regional
Council and Southern Downs Regional Council.

Commence discussions with the Great Artesian Basin Authority in relation to
accessing the basin.

Seek endorsement from DNRME for additional bores to provide stock water.

Dead storage level established for Connolly Dam to allow consideration of de-silting
or dredging once Connolly Dam water is not in use.

Works at Connolly Dam intake tower and tunnel have been reviewed and a more
efficient and cost effective option identified. Design work of a bypass system is now
uniderway.

Considering the viability of additional allocation of water being purchased from
SunWater at Leslie Dam.

State Government Departments to review the application of the quality of recycled
water to be increased through additional processes.

Council officers will continue to work with local businesses to improve water
conservation,

Council officers will continue to provide community and school education sessions.
Council officers will work with accommeodation providers in relation to water
conservation.

Council is seeking to make water tanks or bladders mandatory for all new houses,
commercial and industrial developments.

Council to exit water agreements with landholders around Leslie Dam in relation to
expired water agreements.

Medium Term

Desilting to be potentially undertaken based onh reports and survey of dead storage
levels at Connolly Dam

Planning and investigations to commence in relation to establishing a pipeline from
Connolly Dam and Storm King Dam in the long term.

Complete renewal works at Connolly Dam.

Permanent water conservation measures to be mandated, including water tank
rebates where applicable.

Continue to provide community education in relation to water conservation.

Assess the capacity of the Killarney Water resources to supplement Warwick,
potentially via Yangan.

Planning and investigations to be commenced in relation to accessing water from the
Great Artesian Basin.

Long Term

Create a grid system to distribute water across the municipality.
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ltem 12.4 Water Contingency Plan
Attachment 1:  Southern Downs Water Contingency Plan

Source a connection into the South East Queensland Water Grid or a connection to
Toowoomba.

Establish production bores that have the capacity to drought proof Warwick.
Increase the quality of and distribution network for the improved use of recycled
water for industrial and farming purposes.

Consider planning for an additional dam in the Elbow Valley region.

The Southern Downs Region

Short Term

Continue to identify accessible water resources from outside the region for
emergency supply.

Ascertain the capacity of the Soak and the Beehive.

Testing of the bore around the Soak and the Beehive has been undertaken, although
it only vields a small supply it will be adequate for Wallangarra supply. This project is
now complete and bore supply was tested and commissioned and is now on standby
to be utilised as required in future.

Provide education to businesses and the broader community in relation to water
conservation.

Identify if possible options for the limited supply of water for livestock.

Consider incentives for the installation of water tanks on rural properties.

Validate the capacity of bores in areas outside the urban centres (bores managed by
Council with a relevant allocation have been tested).

Explore options in relation to augmented water supplies from Killarney.

Make water tanks or bladders mandatory for all new houses, commercial and
industrial developments.

Manage the expectations of people living in rural areas seeking water for livestock.

Medium Term

Formalise a network of bores based on the review of the allocations to Southern
Downs Regional Council.

Ensure all bores are being used effectively.

Develop a long term strategy for water management in the rural areas.

Provide incentives to residents and businesses to conserve water.

Seek additional water allocations for Killarney.

Develop a cross border project with Tenterfield Shire Council to ensure water
security.

Work with the State Government to ensure water permits are available for
emergency water requirements including a new bore field.

Long Term

Review the strategies that have been developed.
Work with the rural sector to aim for the highest levels of water efficiency.
Ensure the sustainability of the water supply for small towns across the region.
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13. SUSTAINABLE DEVELOPMENT REPORTS
13.1 Quarterly Report on Development Approvals for the January to March Quarter 2020

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Planning Officer ECM Function No/s:

Southern Downs
REGIONAL COUNCIL

Recommendation

THAT Council receives the report and notes its contents.

Report

This report provides Council with a summary of the number of development related approvals, the
timeframe for Council’'s assessment, and identifies the approvals which are progressing toward
construction.

This report deals with all development approvals in the development cycle for the January to March
2020 quarter, and relates to the following application types:

. Material Change of Use
o Other associated applications
o Works on Local Heritage Places
o Reconfiguring a Lot
o Other associated applications
o Plans of Subdivision (Survey Plans)
. Operational works
. Building applications
. Plumbing and drainage applications and
. Temporary events permits.

The Strategic Planning and Prosperity, and Environment and Regulatory Services departments
have issued all the decisions within legislated timeframes in accordance to the Planning Act 2016
and the Plumbing and Drainage Act 2018.

The figures provided in relation to Building applications refer to Council certified applications only.
No data in relation to private building certification is provided.

1.0 Number of applications decided in first quarter of 2020:

This table summarises the number of applications decided in the quarter.
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Applications First quarter 2020 | First quarter 2019 | First quarter 2018 | First quarter 2017

Material Change of Use 22 19 22

- Negotiated decisions 2 2 2

- Change to an existing approval 2

- Negotiated decisions 0

- Change to an existing approval 2

—_
—_
—_

Survey Plans 0 6

9
1
1 4
Reconfiguring a lot 4 10 6 10
0 1
1 2
7
1

Operational works 3 2 1
Building 19 36 28 28
Plumbing & drainage 42 63 28 71
Temporary events 3 4 1 2
TOTALS 88 147 103 146

2.0 Decision timeframe

Please note that the assessment times exclude the time when an application is referred to the
Department of State Development, Manufacturing, Infrastructure and Planning (DSDMIP) for input,
or when additional information for an application is requested. The DSDMIP has 30 business days
to review and decide an application referred to them, and this assessment period is over and
above that of Council’s.

2.1 Land-use, operational works and building applications

The Development Assessment Rules in the Planning Act 2016 stipulates the development
assessment process, and prescribes timeframes in which all land-use, operational works and
building applications must be decided. The Development Assessment Rules allow Council 35
business days to decide an application (this includes time taken to issue any Information Request).
The following table outlines the average time in business days Council’s Strategic Planning and
Prosperity, and Environment and Regulatory Services departments take to assess and decide
delegated applications.

Applications First quarter First quarter Second quarter Third quarter Fourth quarter
2020 (b.d.) 2019 (b.d.) 2019 (b.d.) 2019 (b.d.) 2019 (b.d.)

Material Change of

Use:

- Delegated 26.17 13.5 14.08 15.93 25.31

- Council meeting 32 27 56 27.25

Reconfiguring a lot:

- Delegated 16.5 10.45 15.61 9.77 31

- Council meeting 45 38

Operational works 29 7 4 13.75 4

Building 4.47 10.89 10.65 9.04 8.58

* An application is applicant driven, and Council cannot proceed with assessment unless the required actions, such as
referral to the DSDMIP, and public notification, are completed by the applicant.

From the statistics it is clear that Council’s decision-making time, in business days, is consistently
less than what is set out in the Development Assessment Rules.
2.2 Plan of subdivision

The Planning Regulation 2017 stipulates the assessment process and prescribed timeframes in
which a request for an approval of a plan of subdivision must be decided by Council. The
Regulation allows 20 business days, to issue the signed Survey Plan.

The average period for processing a plan of subdivision is 7.71 business days.

2.3 Plumbing and drainage applications

The Plumbing and Drainage Act 2018 stipulates the assessment process, and legislates
timeframes in-which plumbing and drainage applications must be decided. The Act allows 10
business days, to decide an application, and this timeframe includes all inspections.
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The average assessment period for a plumbing application is 0.26 business days.

2.4 Temporary Events Permits and On-going Compliance

The Planning Act 2016 stipulates that an enforcement authority must issue a Show cause notice if
they reasonably believe a person has committed, or is committing, a development offence; and is
considering giving an enforcement notice for the offence to the person.

In the first quarter, Council issued five (5) Show cause/Enforcement notices for both Building and
Planning compliance.

The Local Government Act 2009 establishes several types of local laws, including Subordinate
local laws. Subordinate Local Law No. 1.12 (Operation of Temporary Entertainments Events) 2011
regulates applications made for Temporary Entertainment Events. There were three (3) Temporary
Events Permits decided within the first quarter of 2020. One event was undertaken in February,
while the other two event permits were cancelled due to the requirements associated with COVID-
19.

3.0 Developments which are proceeding

The strongest indication of a development proceeding, once a Development permit is issued, is the
submission of subsequent Operational works, Building, and Plumbing and drainage applications.

In the last quarter, the following larger developments have progressed:

o RC\01776 — Reconfiguring a Lot (Subdivision — 1 into 303 lots over 8 stages) — Freestone
Road, Warwick — approved 4 February 2020.

o MCU\02050 — Material Change of Use (Intensive animal industry — Cattle feedlot — 9,400
SCU) — Barlows Gate Road, Elbow Valley — approved 18 March 2020.

e MCU\01831.01 — Material Change of Use (Showroom - Bulky goods Store) — 62 Fitzroy Street,
Warwick — approved 25 October 2019.

OPW\000154 — Operational Works (Works in/on/over/under premises — Stormwater drainage,
carpark and internal roadworks, sewer infrastructure associated with MCU) — 62 Fitzroy Street,
Warwick approved 23 March 2020.

4.0 Initiatives and Improvements
4.1 This quarter:

Since the last quarter, the Strategic Planning and Prosperity department has filled the vacancies of
the Administration Officer, and Strategic Planning and Project Coordinator. The team began
consultations with neighboring Councils to share procedures and collaborate in general everyday
tasks for both Administration and Development Assessment practices.

The impact of COVID-19 in the first quarter saw the Department implement flexibility in service
production and delivery. Provisions to be implemented in declared situations were introduced to
the Planning Act 2016 as a direct result of the pandemic. These changes allowed for essential
services to operate outside of some Development Permit conditions, and for Local Governments to
extend assessment periods for an additional 20 business days if required.

The commencement of the Dalveen and Pratten Urban Design Frameworks has also been
deferred in the first quarter. This is due to the public consultation requirements associated with the
UDF’s and the inability to undertake this consultation effectively until COVID-19 restrictions have
been lifted. This postponement of UDF projects will need to be considered by Council at a future
meeting.

4.2 Next quarter:

A Development Engineer and Development Assessment Coordinator will be commencing within
the Strategic Planning and Prosperity department. These roles are business critical and required to
continue essential services. The team will be working towards improving Council’s timeframes in
the assessment of applications, and introducing new procedures to improve functions and referral
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processes associated with assessment of applications. Consultations with neighboring Councils
will continue once restrictions from COVID-19 dissipate. Streamlining the Development
Assessment process is a key focus for the second quarter of 2020.

Budget Implications
Nil.

Policy Consideration
Nil.

Community Engagement

The planning applications that were Impact assessable underwent public notification in accordance
with the Planning Act 2016.

Legislation/Local Law

Building Act 1975

Plumbing and Drainage Act 2018

Planning Act 2016

Southern Downs Planning Scheme

Local Law No. 1 (Administration) 2011

Subordinate Local Law No. 1.12 (Operation of Temporary Entertainment Events) 2011

Options

Council:

1. Resolve to note the summary of the development approvals statistics for the January to March 2020
quarter.

2. Resolve not to note the summary of the development approvals statistics for the January to March
2020 quarter.

Attachments

Nil
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13.2 Pest Management Advisory Committee Meeting Minutes - 10 March 2020

Document Information

Report To: General Council Meeting
(/‘ ) Reporting Officer: Meeting Date: 29 April 2020

Manager Environmental & ECM Function No/s: 11.23.01;

Southern Downs Regulatory Services 11.35.04

REGIONAL COUNCIL

Recommendation
THAT Council endorse the minutes of the Pest Management Advisory Committee meeting held at
Warwick on 10 March 2020 and the recommendation contained within, being:

That Council endorses the continuation of a Pest Management Advisory Committee to provide
advice on invasive pest management.

Report

The minutes of Council's Pest Management Advisory Committee are submitted for Council’s
consideration of recommendations following each meeting. The minutes of the meeting held on 10
March 2020 are attached (Attachment 1) as is the Local Laws (Pest Management) report to the
meeting (Attachment 2). A single recommendation arose from the meeting, concerning the
continuation of a Pest Management Advisory Committee under the incoming Council.

Budget Implications
Nil.

Policy Consideration

Corporate Plan
8.15 Review pest management services in accordance with legislative requirements, community
expectations and to ensure the protection of the environment.

Shaping Southern Downs

4.4.1.2 Conserve agricultural areas, including those which provide community with an affordable
supply of fresh food, food security and export earning potential.

4.4.3.1 Develop policies, programs and management plans, aimed at increasing the biodiversity
and conservation value of land within the region.

4.4.3.6 Manage invasive pests within the region.

Community Engagement

The Pest Management Advisory Committee is a community consultative committee.

Legislation/Local Law
Biosecurity Act 2014

Options
Council:
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1. Resolves to endorse the minutes of the Pest Management Advisory Committee meeting held
at Warwick on 3 December 2019 and the recommendations contained within, being

That Council endorses the continuation of a Pest Management Advisory Committee to
provide advice on invasive pest management.

2. Resolves not to endorse the minutes of the Pest Management Advisory Committee meeting
held at Warwick on 3 December 2019.

Attachments

1. Pest Management Advisory Committee Meeting Minutes - 10 March 20208
2. Local Laws (Pest Management) Report to Pest Management Advisory Committee
Meeting - 10 March 20203
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Iltem 13.2 Pest Management Advisory Committee Meeting Minutes - 10 March 2020
Attachment 1:  Pest Management Advisory Committee Meeting Minutes - 10 March 2020

(S SOUTHERN DOWNS REGIONAL COUNCIL
/ . PEST MANAGEMENT

ADVISORY COMMITTEE

Southern Downs

RECIONAL COUNCIL

MINUTES OF THE
SOUTHERN DOWNS REGIONAL COUNCIL PEST MANAGEMENT ADVISORY
COMMITTEE
Held in the Warwick Council Chambers

Tuesday 10 March 2020 at 10.30 am
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Attachment 1:  Pest Management Advisory Committee Meeting Minutes - 10 March 2020

TUESDAY 10 MARCH 2020

ORDER OF BUSINESS:

BUSINESS ARISING FROM PREVIOUS MINUTES ...........ccocnimnmimenmmeanssieessmsnes mnsons
PMAC — TERMS OF REFERENCE ........cc.coiimireimnnecsnsmnss st et snssmnssss s snassnansssnanen
COUNCIL PEST MANAGEMENT REPORT ......ccuiimmimars s s ssssmnsnssnsssnsssasnsssnsn e
UPDATE BY MEMBER GROUPS ........cosnimmimmrnimaseisasmanmsns s ssnsmsssssnsssnsssmanss snanen

© o NS RSN
PR RO W OW YW

Pest Management Advisory Committee Minutes — 10 March 2020 2
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Item 13.2
Attachment 1:

Pest Management Advisory Committee Meeting Minutes - 10 March 2020
Pest Management Advisory Committee Meeting Minutes - 10 March 2020

ATTENDANCE
Cr Cameron Gow, Craig Magnhussen, Mat Warren, Clive Smith, Ken McCray, Nathan Willis,
Nathan Ring, lan Stevenson, John Cuskelly, Ray Lambert, Jane Stroud.

APOLOGIES
Pedro Hodgson, Cr Yve Stocks, John Agnew, Holly Hosie, Cr Rod Kelly.

BUSINESS ARISING FROM PREVIOUS MINUTES
Council endorsed the minutes of the 3 December 2019 Pest Managament Advisory Committee
(PMAC) meeting held at Warwick and the recommendations contained within, being:

a) Council continue collecting wild dog dispersal data, through the purchase of new
generation technology GPS collars; and,

b) Council strongly advocates to the State Government that the supply of 1080 to local
governments is maintained as per existing arrangements.

Recommendation:

That the minutes of the previous meeting held on 3 December 2019 are a true and accurate
record.

Moved: Clive Smith Seconded: Nathan Ring CARRIED

PMAC — TERMS OF REFERENCE

Craig advised members that the terms of reference are such that the tenure of the current
committee concludes with the end of the current term of Council. Craig thanked members for
their contribution to effective management of invasive pests through their membership on the
PMAC.

Jane reiterated the vote of thanks to members and further advised that the incoming Council
will consider its advisory committees and seek nominations for their membership in due course.

COUNCIL PEST MANAGEMENT REPORT
Mat spoke to his pre-circulated report (attached).

UPDATE BY MEMBER GROUPS

Ray; Noted the efforts of Council’s Local Laws Pest Control team in treating an enormous
amount of heavily infested lands over the term. Ray further noted the team had adapted their
practices as the drought worsened and came up with innovative solutions to keep controlling
weeds. These included the development of the cactus injector which drastically reduced the
amount of water and herbicide needed to treat tree pear, and, the use of a forestry mulcher to
treat weeds that could not be effectively treated due to drought stress,

Jane: Advised that Council’s budget process was continuing and would be brought down by the
incoming Council. Jane further noted that a briefing for the incoming Council would be
undertaken on all aspects of the organisation’s business.

Ken: Noted the successful tree pear control undertaken by Mat and his team, using a drone on
the logistically challenging Braeside cuttings. The work was funded through Transport and
Main Roads' RMPC program.

Nathan Willis: Advised members that Queensland Parks and Wildlife Service (QPWS) were
continuing with recovery works following bushfires. This included reopening campgrounds for
camping from April. Nathan also noted QPWS' participation in Council's aerial baiting program
and the collaborative Coolatai grass project at Girraween National Park.

Craig: Congratulated Mat and project officer, Janet Barker on their efforts in progressing the
wild dog cluster fencing projects with Traprock sheep and wool producers., The projects are
complex and further compounded by severe drought and its financial implications on producers.

Pest Management Advisory Committee Minutes — 10 March 2020 3
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Item 13.2
Attachment 1:

Pest Management Advisory Committee Meeting Minutes - 10 March 2020

10.

Pest Management Advisory Committee Meeting Minutes - 10 March 2020

John: Moted that Biosecurity Queensland were reviewing the submissions received regarding
ongoing supply and use of 1080. John also updated members on cluster fencing progress in
other regions, including Balonne Shire, which is approaching having half of its land mass
fenced. In the next 12 months, John noted that 20,000km of cluster fencing would be erected
in Queensland, encompassing between 16-18 million hectares. He noted that these projects
were providing significant regional economic development outcomes by boosting sheep and
wool production, not just reducing wild dog impacts.

Nathan Ring: Advised that work assisting landholders in the Dalveen area was continuing.
Over 600 breeding places were identified and treated, with 130 single burrow re-openings
identified. Burning of timber stacks was continuing.

lan: Noted that 22km of the rabbit barrier fence was destroyed in the bushfires and that access
was to effect repairs was extremely challenging and time consuming.

Clive: Commented that wild dog control was difficult during the drought due to other priorities
for producers. He noted that since there had been some widespread rain, wild dogs and pigs
have again dispersed away from remaining water sources.

GENERAL BUSINESS
The importance of a Pest Management Advisory Committee continuing under the incoming
Council was discussed.

Recommendation:
That Council endorses the continuation of a Pest Management Advisory Committee to provide

advice oh invasive pest management.
Moved: Cameron Gow Seconded: Clive Smith CARRIED

FURTHER MEETING
Pending consideration of advisory committees by the incoming Council.

CLOSURE
The meeting closed at 12.10pm.

Pest Management Advisory Committee Minutes — 10 March 2020 4
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Attachment 2:  Local Laws (Pest Management) Report to Pest Management Advisory Committee Meeting - 10 March 2020

Southern Downs Regional Council
Pest Management Advisory Committee
Meeting 3 March 2020
Local Laws (Pest Management) Report
Mathew Warren

Invasive Pests Control Scheme (IPCS)

& 2019/20 IPCS Summaty

o 193 requests for withdrawal of supplementary rates notices received to
date

o 88 approvals issued to withdrawals supplementary rates notices.
Withdrawals issued to land owners who have subsequently completed a
CWF and demonstrated they have completed their control works

o Issue of 2020/2021 IPCS information packs and CWFs anticipated to be 26th
June 2020

o The printing of IPCS notices, reminder letters and supplementary notices for
next 3 years has gone out to tender

o A revised CWF is being developed to make it easier for land owners to
complete {draft available)

o A common issue with CWFs is the landowner not supplying an end date for
the IPCS years control works. The application of a default end date is being
considered. The default end date being considered is December 2020

o Rains have resulted in a number of invasive plant species {e.g. African
boxthorn, blackberry and lantana) leafing up. Land owners being
encouraged to treat these species now

o Council continues to support landholders to control their invasive pests
through the waiving of hire fees for spray equipment and cactus injectors
which has a seen very strong demand for the equipment.

o Despite the recent rains, Pest Management Officers continue to take a
common sense and empathetic approach when dealing with landholders
due to the drought

e  On 14" Decemberthe Federal Government announced Southern Downs Regional Council
was successful in its application for 520,000 to run a feral deer contral project under the
Communities Environment Program. The project is a partnership with Queensland Parks
and Wildlife Service, Southern Queensland Landscapes and University of Southern
Queensland to expand the aerial deer cull around Sundown National Park and Ballandean
areas. The project will see additional camera monitoring and vegetation assessments used
to quantify improvements to the vegetation communities as deer activity is reduced.

¢ Southern Downs Regional Council submitted an application to round 2 of the Federal
Government’s Communities Combating Pests and Weeds during Drought program. The
application included the three projects outlined below:
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o Demonstration wild dog cluster {$320,000 approx.) = using innovative
electric and other fencing solutions to erect cluster fencing in the Pikes
Creek locality, through subsidies to participating landholders

o Catsand dogs in the Southern Downs {$230,000 approx.) —addressing two
key invasive pest species in the Southern Downs, wild dogs and feral cats,
using complementary control and monitoring measures

o Invasive pest plant mapping [5450,000 approx.) — integrate drone and
satellite imagery with distribution modelling to map and model key invasive
plants in the Southern Downs.

e Council Officers gave a talk on the IPCS to the Condamine Catchment Management Group
at Clifton. The group was keen to understand SDRC’s approach to managing and improving
the region’s biosecurity.

* Council was invited by Southern Gulf Catchments NRM Group to attend local government
workshops and present on the IPCS, Presentations were given to Flinders, Richmond and
McKinlay Shire Councils at workshops in Richmond and Hughenden.

e Council was awarded the Frogatt Award in late December 2019 in recognition of the
benefits provided to the region by the Invasive Pests Control Scheme. The Froggatt
Awards are given out by the Invasive Species Council every year and are named in honour
of Australian entomologist Walter Froggatt, 2 lone voice in the 1930s warning of the
dangers of releasing the cane toad into Australia to control beetle infestations in sugar
cane. The awards are given to those who have made a major contribution to protecting
Australia’s native plants and animals, ecosystems and people from dangerous new invasive
species,

Rabbit Control Projects

* The Darling Downs Moreton Rabbit Board {DDMRB]) strategic private property survey
project in the Dalveen and Killarney areas has moved in to the resurvey phase with the
destruction of harbor continuing now that permits to burn are available.

& Council has engaged a local contractor to destroy warrens identified in the road reserves
on Mt Leslie and Winterflood Roads at Killarney. The project also resulted in the
mechanical removal of African Boxthorn.

* Council ran a rabbit control workshop in the Stanthorpe area in partnership with Southern
Queensland Landscapes, Biosecurity Queensland, DDMRB and the Stanthorpe Rare
Wildflower Consortium. The workshop was attended by 17 residents and covered rabbit
ecology, virus impacts, rabbit impacts on recovering native flora and a demonstration of
rabbit warren destruction.

* The destruction of burrows and warrens in the reserve of the New England Highway
immediately south of the High Street turn-off to Stanthorpe has been completed thanks
to funding from TMR via the RMPC project.

+ Tender for the removal of a large volume of illegally dumped fencing material, which also
contains asbestos, from a gully line at Dalveen has been awarded and works are
scheduled to commence in the coming weeks. The material is currently providing harbor
for rabbits.

* Council continues to record and destroy rabbit warrens on council owned or managed
lands as they are identified or reported.
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Weeds

* The contractor engaged by Council to undertake RMPC works has completed works
on the pest plants along the New England Highway from Warwick to the
Toowoomba Regional Council boundary and the Cunningham Highway from
Warwick to the Leyburn - Cunningham Road. The main focus is on tree pear
infestations however, minor infestations of other pest plants such as African
boxthorn have also been treated.

* Pest Management Officers have investigated a potential outbreak of Chilean Needle
Grass {CNG) at Talgai. The grass thought to be CNG was a wire grass {Aristida spp.)
that looks very similar to CNG immediately prior to flowering,

* Council's Pest Control Officers continue to respond to customer raquests for roadside
weed control. This timely and professional response to issues raised by the public

demonstrates Council’s commitment to pest management and helps with acceptance of
the IPCS.

Wild Dog Exclusion Fencing

+ Council’'s project management consultant, Janet Barker continues to drive this project
forward with:

o Legal advice on an contract template to be used between clusters and
Council finalised
Two clusters now incorporated with more to follow shortly
Variation requests submittad to both State and Federal funding bodies to
adjust project timelines and cluster boundaries to support participants
impacted by the drought. Variation to the Federal project has been
approved and executed.

o GPS mapping of Wobur Cluster boundary {required under QFPI}

o Negotiations are continuing with the remaining cluster groups with all
cluster groups needing to be finalised by April 2020.

Coordinated Wild Dog Control

¢ A moderate number of ad hoc baiting occurred through December to February.

* Tender for aerial baiting was finalised with aerial baiting to occur in late May 2020

& Officers have received feedback from some land owners regarding the frequency of the
coordinated ground baiting program with some suggestions the baiting is too frequent.
Officers raised the issue at the recent Wild Dog Management Committee meeting with
the next coordinated ground baiting being scheduled for May 2020. However, any groups
wishing to undertake baiting before this time were advised they can contact council
officers anytime to arrange a round of baiting. The Killarney Group has opted to conduct
a round of baiting in late March 2020.

s Council has paid out 531,400 in Wild Dog bounties to date with 298 adults and 31 pups
being destroyed.

s Council has committed to supporting a wild dog collaring project in the 20/21 financial
year,
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Feral Pig Control

* Two feral pig control workshops were run in collaboration with SQ Landscapes
{Stanthorpe and Wildash). Darren Marshall, a researcher on feral pig control with a focus
on understanding feral pig movements through the landscape, ran the workshops.
Darren's presentations were well received and surprised many of the attendees.

Flying Fox Roost Management

& Council’s Flying Fox Management Plan is in development with Red leaf Ecology. Ecologists
from Red Leaf Ecology visited the area on 24" January to look at known roost areas.

* There is a small number of flying foxes on the Condamine River near McCahon Bridge Park
in Warwick.

* There is a large number of flying foxes situated on Quart Pot Creek in Stanthorpe. The
animals are likely to be using this location due to their typical roost area being burnt out
during the Stanthorpe fires. The roost has a mixture of Black, Little Red and Grey-headed
flying foxes. The Grey-headed Flying Fox is a federally listad species and was not recorded
at the roost last season.

+ Works on upgrading walking paths in the area has caused the flying foxes to spread out
from the area around Gleeson Park. Council will consider nudging the animals back to the
core area once works have been completed.

No other suitable locations on public land nearby.
Council Officers continue to provide advice and work with impacted residents to
implement low impact management activities,

Stanthorpe Dingo Spur Fence

¢ Positive feedback is being received by adjoining landholders on the new maintenance
contractor.

e Contractor being asked to focus on northern section of the fence as this will form part of a
number of clusters.

Killarney Dingo Spur Fence

* Slashing and grid clean out has occurred
* Spraying of regrowth to be performed in next few weeks
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14. REPORTS OF DEPUTATION OR CONFERENCE & REPORTS FROM DELEGATES
APPOINTED BY COUNCIL TO OTHER BODIES

Nil

15. NOTICES OF MOTION

Nil

16. GENERAL BUSINESS

17. CONSIDERATION OF CONFIDENTIAL BUSINESS ITEMS

In accordance with the provisions of Section 275(1) of the Local Government Regulation 2012, a
local government may resolve to close a meeting to the public and move ‘into Committee’ to
discuss confidential items, such that its Councillors or members consider it necessary to close the
meeting.
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Recommendation

THAT the meeting be closed to the public and move into committee to discuss the following items,
which are considered confidential in accordance with Section 275(1) of the Local Government
Regulation 2012, which permits the meeting to be closed to the public for business relating to the
following, as indicated:

171

17.2

17.3

17.4

17.5

17.6

17.7

17.8

Consideration of Deferral of Capital Assistance Loans

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

Application for Rates Deferral - PID 133585

Reason for Confidentiality
This item is considered confidential in accordance with section 275(1)(d) of the Local
Government Regulation 2012, as it contains information relating to rating concessions.

Request to Waive Sewer Charges - PID 32360

Reason for Confidentiality
This item is considered confidential in accordance with section 275(1)(d) of the Local
Government Regulation 2012, as it contains information relating to rating concessions.

YMCA Monthly Report - March 2020 - WIRAC

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(h) of the Local
Government Regulation 2012, as it contains information relating to business for which a
public discussion would be likely to prejudice the interests of the local government or
someone else, or enable a person to gain a financial advantage.

RFT 20_140 Water Meters Replacement Program

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

RFT 20_119 - McEvoy Street SPS6 Refurbishment

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

RFT 20_131 Supply & Delivery of One (1) Dual Cab Tip Truck and Crane

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

RFT 20_144 Supply & Delivery of Three (3) Dual Cab Light Trucks

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.
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17.9 20_146 Supply and Delivery of Fifteen (Various Vehicles)

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

17.10Contract RFT 20_198 Freestone Road, Freestone Refurbishment 19/20

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(e) of the Local
Government Regulation 2012, as it contains information relating to contracts proposed to be
made by Southern Downs Regional Council.

17.11Request for Building Fees Waiver

Reason for Confidentiality

This item is considered confidential in accordance with section 275(1)(c) of the Local
Government Regulation 2012, as it contains information relating to the local government
budget.
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