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Iltem 10.4 Policy Review - Procurement Policy
Attachment 1:  Procurement Policy

(/S Southern Downs

REGIONAL COUNCIL

Procurement Policy

Policy Number: PL-FSO10
Department: Executive Services
Section: Finance
Responsible Manager: Manager Finance and Information Technology
Date Adopted: 26 May 2008
Date to be Raviewad: April 2017
Dato Reviewad: 28 February 2018
Date Rescinded:
REVISION RECORD
Date Version Revision description

HMA2013 20

26/5/2016 3.0
126207 4.0
287212018 5.0

Schaduls of Procurement Dalegations and associated references removad.
Purchasing Delagations now contained in the Register of Delegations.

Annual Review - minor amendments
Annual Review — minor amendments

Complete reMew of Pdlcy

Procuremant Policy
Updated: 28 Feb 2018

Policy no; PLFS010
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Item 10.4 Policy Review - Procurement Policy
Attachment 1:  Procurement Policy

1  Eolicy Backaround
& Procurement Policy is required under The Local Govermment Regulation 2012,

2 Pupoce
This document sets out the Council’s policy for the acquisition of goods and services and cammying out of the
procurerm ent principles.

This palicy Is supported by the SDRC Procurement Handb ook which establishes sound procurement
praciices based on the prudent use of public resources in order to achieve Council s objecfives as outlined in
the Corporate Plan, Operational Pfan and other prescribad requirem ents.

3 Scope
This policy applies ta the procurement of all goods, equipment and related sendces, consérudtion confracts
and service contracts (Including maintenance) undertaken by the Southem Downs Reglonal Councli.

4 Legisiative Cong
s lLocal Government Regidation 2012, s 198
o Local Govemnment Regulation 2012, Chapter 6 - Contracting

Southem Downs Regional Council will carry out all of its’ procurement activities in accordance with the
prescribed legislative framework and its' Procurem ent Procedures Handbook.

Council will apply the sound contracting principles of; value for money, open and effecive competition, the
development of compelitive local business and industry, environmental protection, and ethical behavior and fair
dealing.

Council will apply the ethics principles of integrify and impartiality, promoting the public good, commitment to the
system of govermnment, and accountability 2nd transparency in undertaking its procurement activities.

6§ Disposal of Land and Non-Curent Assets

Undey seclion 224 of the Regulations, Council specifies that 2 valuable non-current asset is a non- cumrent
asset that has an apparent vaiue equal to, or more than, the following am ounts:

(@) forland - $1;
(b) for plant and equipment - $5,000
{c) for ancther type of non-cumrent asset - $10,000.

Coungil can enter into a contract for the sale of a valuable non-current asset if Council invites written
tenders for the sale, or Coundl offers tha valuable non-cuirent asset for sale by auction. This section also
applies to leasing land. Exceptions underthe Local Government Regidations may spply.

Procuremant Policy Policy no; PLFS010
Updated: 28 Feb 2018 Page2-4 © Southem Downs Regional Coundil
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Item 10.4

Attachment 1:

Policy Review - Procurement Policy

Procurement Policy

7

Quating and Tender Reguirements
The folowing are the requirements for purchasing by all Council employees.

The sound confracting principles always apply and all of the suppliers invited must always be able to reasonably
supply the goods and senvices af compelitive prices.

Confracts af Council Administrative Requirements
Less than $5,000 per year No requirements.

with one supplier andfor

over the life of the contract,

Befwesn $5,000 and Minimum 3 verbal quotes required unless Quotes must be recorded in

$15,000 per year with one
supplier and over life of the

purchaser can demonstrate that obtaining
quotes would be so difficult or unnecessary

Purchase Order unless Excaption
form is compieted and atiached to

confract unless it would not | that i would resuit in poor value for money or | Purchase Order.

be advantageous to invite | not generally comply with sound contracting

quotes, principles.

Goods and Services from Standing Offer Amangement Contact Procurement
one supplier used often or | Contract No. Required

reactively (such as for
emergency maintenance)

for between $15,000 and

$150,000

Betwesn $15,000 and Minimum invitafion of 3 written quotes from The invitation for the quotes to
$150,000 per year with the | suppliers. each supplier must be aftached to
supplier and/or over the §fe | Contract no. required. the Purchase Order unless

of the contract. Exceplions form is completed.
Over $150,000 paid to one | Tender Process The tender number should be

supplier per year or over
the life of the confract.

Contract no. required.

inciuded in the Purchase Crder
unless a completed excentions
form is completed.

Goods of services from
one supplier that are used
often and add up to a value
over $150,000 each year.

Tender Process for Prefemed Supplier
Ammangement or pre-qualified list
Contractor No. Required

Contact Procurement

The Locai Government Reguiation requires you to get quotes or tenders depending on the value of the
‘contractual amangement”. The expected value of a “contractual arangement” with 2 supplier for a financial
year, of over the proposed ferm of the contractual arangesment, is the tota) expected value of 2l of the local
govemnment’s contracts with the supplier for goods and senvices of a simiar type under the amangement.”

The Exceptions form is a form found on the intranet for Council emplovees and includes exceptions toinviting
quotes or tenders under the Local Government Reguietions. Managers must sign off on all excepiions.

Unless otherwise stated within a quotation or tender document, a “local supplier” is a2 supplier which:

a)

b)
)

Council;

Is beneficially owned by persons who are residents or rate payers of the local government area of

Has its principal place of business within the local government area of Coundil; or
Otherwise has a place of business within the local government area of Counci which solely or pimardy

employs persons who are residenis or rate payers of the local government area of Council.

Tender Evaluation Panel

Three suitably qualified pecple must be on the tender evaluation pane! and evaluation must be supervised by a
non-scoring member from the procurement team. Evalustion Panels must be made up of the following:

Procuremant Policy
Updated: 28 Feb 2018
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Item 10.4
Attachment 1:

Policy Review - Procurement Policy

Procurement Policy

. Anemployee cr independent consultant or individual who has the technical knowledge to assess the

tender;

. Anindependant team mamber (from a Dapartment cutside of the Department that Is tandering or a

person who Is Indapendant from Coungll entirely);

. A third person from Councll who wil add value to the panel.

Related Documents
e Council gtaff may refer to the Procurement Handbook for all cther procurement enquiries or contact

the Confracts Coondinator;
» Suppliers may refer to the legislation or can contact the Procurement team at Council with any

questions.
Attachments

» Register of Delegations

Procuremant Policy Policy no; PLFS010
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Policy Review - Procurement Policy

Schedule 5 — Delegation Limits

REGISTER OF DELEGATIONS
CEO TO EMPLOYEE OR CONTRACTOR

{(Where power given or delegaied directly to the CEQ by the State or power previously delegated by
Council {o the CED)

Local Government Regulation 20412

|_ Purchasin |F Purchase Cards
Position xpenditure [Order urchase Monthly Transaction
Limit card Limit Limit

Chief Executive Cfficer | 5,000,000 v v 20,000 10,000
Directors 1,000,000 v v 20,000 10,000
Manager Anance & 5,000,000 v v 20,000 10,000
Information Technology
Manager Gommunily 1,000,000 v v 20,000 10,000
Services & Major
Projects
Managers 200,000 v v 20.000 10,000
Confracts Coordirator 100,000 v v 5,000 1,000
Major Projects Officer 100,000 10,000 5,000
Fleet & Workshop 100,000 v v 15,000 5,000
Coordinator
Depot Coondinator 100,000 v v 10,000 2,000
Maintenance 75,000 v v 10,000 2,000
Engineering Coordinator
Construction Engineer 75,000 v v 10,000 2,000
Coordinator
Water & Wastewater 75,000 v v 10,000 2,000
Englneeting Coordinator
Overseers 50,000 v v 10,000 2,000
Library Services 16,000 v v 10,000 2,000
Coordinator
Workshop Supervisor 16,000 v v 15,000 5,000
Procurement and 16,000 v v 5,000 1,000
Supply Cfficer
Eport and Recreation 15,000 v v 5,000 1,000
Officer
Administration Officer 15,000 v v 5,000 1,000
{Engineering)
Personal Assistant 10,000 v v 3,000 500

Page 7




Item 10.4
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Procurement Policy

CEO TO EMPLOYEE OR CONTRACTOR

Policy Review - Procurement Policy

REGISTER OF DELEGATIONS

{(Where power given or delegated directly to the CEO by the Siate or power previously delegated by

Local Government Regulation 2012

Council to the CEO)

Purchasing Purchase Cards
Position Expenditure Order Purchase Monthly Limit [Transaction
L imit Card Limit

Fiiness Cenire 16,000 v v 10,000 2,000
Coordinator
Outside School Hours X v 10,000 2,000
Care (OSHC)
Coordinator
Information Services 50,000 v v 10,000 2,000
Coordinator
Administration Officer 10,000 v v 3,000 500
{Plarning , Environment
Facilities Maintenance | 5,000 v v 7,000 1,000
Officer
Apprentice Diesel Frter A v 3,000 500
Events Cfficer 10,000 v v 5,000 1,000
Senlor Expendiure A A
Officer
Expenditure Officers A A
Admin Level 8 25,000 v v 10,000 2,000
Admin Levels 610 7 15,000 v v 10,000 2,000
Admin Levels 3105 10,000 v v 5,000 1,000
Admin Levels 1102 A v 3,000 500
Fleld Levels 510 © 10,000 v v 5,000 1,000 |
Fleld Levels 1 io 4 v v 3,000 500
Engineering C7 & C8 10,000 v v 15,000 5,000
Engineering C9 & C10 X v 5,600 1,000
Mayor X 10,0080 5,000
SES Local Controller A v 5,000 1,000
Casual Employees X X
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Policy Review - Procurement Policy

Schedule 6 — Delegation Limits

CEC TO EMPLOYEE OR CONTRACTOR

REGISTER OF DELEGATIONS

(Where power given or delegated directly fo the CEC by the State or power previously delegaied

by
Council to the CEQ)

Local Government Regulation 2012

Purchasing Purchase Cards
Position Expenditure | Qrder Purchase Monthly Transaction
_ _ _Limit Card Limit Limit
Chief Executive Officer | $5,000,000 v v $20,000 $10,000
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Item 10.5 Draft Economic Development Strategy Consultation
Attachment 1: ~ Economic Development Strategy

(/ ) Southern Downs

REGIONAL COUNCIL

ECONOMIC DEVELOPMENT STRATEGY
2017 — 2020

ABOUT SOUTHERN DOWHNS. ....ucc iinieisisnessms sassassssssasssssssns suassns sssesms ssmsssssssssns o seesssssms snss snsssss ses ssse s sasesnas 1
ECONOMIC SMAPSHOT .ovutiescssmmsasssnsmsssssssss snns snnssnsssnsssssss soms sns nns sms anas ussnsasas seus s ssssmms anss sasnsns ses sum sms i wms 2
OURGOAIS........ ErxE e EEN EEERRERE ERNR R AER SiEEERS RRERRERERS HLRE SR REEN £RS ERR) R ERSEARE R SRR SR £AR AR RRE £ R AR S £RER AR REREmERE 6
TARGET SECTORS 1uueiuarnsas anns oo snne nrasssssssnss ans sons susssssssssnsssns sens ses anss aus s0m1 600sns0sms snas sns a0 00s 600 000001 18 000 100 w000 w418 6
STRATEGIC ACTIONS 1uiuiavres e tarssmsnmsssssmnsns suss snnsssissssssssss ses svn sans 0 snms arnsssnsns soms sms smma nos amas nsasns e nna vas namenns 3
PLANNING AND POLICY tuuutiasmis snrsanrsvarasasasssss sons sunssssssnsssssns snas ses snrs son vas asassssss sens e ssms sss snss vavavas ses sues vow anas s -]

ABCOUT SOUTHERN DOWNS

Situated two hours south west of Brisbane, the Southern Downs is a Local Government Area located
in the Darling Downs region of Queensland, along the state’s boundary with New South Wales.

The Southern Downs is a thriving regional businass hub centred around major towns Warwick and
Stanthorpe, and smaller towns Allora, Killarney, Leyburn
and Walkngarra. it offers an outstanding mix of

investment and business opportunities, industrial and
rural locations and relaxad country lifestyle. The region’s
abundant land, industry diversity and transport
infrastructure underpin its role as a major huk for South
East Gueensland’s agricultural, manufacturing,

Bcian construction, tourism and transport sectors. The region’s
. two major centres are both easily accessible by a vast
s highway network while further train, road and air
: B niebworks connect the region to national and international

. markets. The Southern Downs economy benefits from its
e}’ strategic location, a stable skilled workforee, value-for-
money land prices and an overall high level of community
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Economic Development Strategy

(/S Southern Downs

REGIONAL COUNCIL

amenity.

The Southern Downs offers affordable living in a stunning natural setting with three national parks,
four major dams, and the Condamine and Severn Rivers. The region also boasts a number of
historical and natural attractions alongside a vibrant events calendar, all celebrated across four
distinct seasons. Impressive education facilities, extensive community services and enviable real
estate prices make living and working in the Southern Downs attractive.

The estimated reskdent population of tha Southern Downs was 35,622 In 2016,

Estimated Resident Population (ERP)

Southem Downs Regional Council
30000 |
“20.000
+10,000 |
’ 306 2007 2008 2008 5 2011 2 33 2014 018 3018

Year ending June

40,000

(ERP)

Total E:

id

ECONOMIC SNAPSHOT

The Southern Downs economy has grown from having a strong reliance on primary industries o a
more diversified aconomy cantred on the major centres of Warwick and Stanthorpe. Ind ustries such
as transport, logistics and warehousing, food proceszing, tourism and health care have all
contributed to creating an economically diverse and stable region.

BUSINESS ACTIVITY

GROSS REGIONAL PRODUCT

The Southern Downs’ Gross Regional Product {GRP) was $1,758m in 2015-16, a 0.8% increase on
20124-15, The region’s GRP estimates have grown strongly by an average of 2.12% per annum since
2010-11, slightly bower than the Queensland average of 2.45% across the same period. The
Southern Downs contributed 0.56% to the Gross State Product of Queenshand in 2015-16.
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Attachment 1:  Economic Development Strategy

(/S Southern Downs

REGIONAL COUNCIL

Annual change in Gross Regional Product
~— Southem Downs Regional Council Queensland Average annual growth rate

10.9

% change from previous year

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 28 26

Year ending June

Southern Downs' leading sectors (by valuej In 2015-16 were:

Agriculture, Forestry and Fishing, which generated $751 million
Manufacturing, which generated $447.2 million

Construction, which generatad $411.5 million

Electricity, Gas, Water and Waste Services, which generated $222.6 million
e Transport, Postal and Wareho using, which generated $214.6 million

Key growth sectors In Southern Downs from 2010-11 to 2015-16 induded:

Agriculture, Forestry and Fishing (40% growth from 2010-11 to 2015-16)
Rental, Hiring and Real Estate Services {(42% growth)

Mining (27% growth)

Arts and Recreation Services {23% growth)

+ Financiel and Insurance Services {22% growth)

Key axports cut of the Southern Downs in 2015-16 includad:

s Agriculture, Forestry and Fishing - 5481 million {46.9% of all export value)
s Manufacturing - $230 million (22.49%)
e Transport, Postal and Wareho using - $100.3 million {9.8%)

BUSINESSES BY INDUSTRY

Agriculture, Forestry and Fishing is the largest industry in tarms of business numbers in the Southern
Downs, accounting for 39.1% of the total number of businesses, followed by Construction (12.7%j),

Page 13



Item 10.5 Draft Economic Development Strategy Consultation
Attachment 1:  Economic Development Strategy

Page 14
















































