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1 Policy Backqround

Southem Downs Regional Council menages 44 social housing tenancies across the region. The
target group is local senlors aged 55 and over who are In recelpt of an Aged or Disabliity pension.

Council manages 34 tenancies funded under the Long-Term Community Housing Program (LTCH)
In parthership with the Queensiand Department of Housing & Public Works (DHPW) and are part
of the One Social Housing System (OSHS). A requirement of this funding arangement Is for the
Council to be registered under the Queensland State Regulatory System for Community Housing
{QSRCH).

The 10 Councdil owned properties are managed along similar lines as te funded properties. The
same eligibility criteria and rent policy apply. The Council maintains its own waitlist for these
properties —1.e. applicants do not come from the DHPVV Housing Register of Need.

When there are vacancies and no referrals provided for Council to consider, only then can those
cutside the target group be considered for housing.

2 Purpose

This policy erea ensures that the Council is:

s managing ts community housing tenancies and properties in a way that meets legal,
regulatory and funding requirements

« supporting applicants and tenants falrly and equitably

« making objective decisions In relation fo its community housing serices

3 Scope

This policy area applles fo councll staff and contractors who manage and provide services to
Council's community housing tenants and properties.

4 Legislative Context

— Queensland State Regulatory System for Community Housing (QRSCH) - PO1 Tenant and
Housing Services, PO2 Housing Assefs

— Housing Act 2003 and Housing Regulation 2015 - 8§13 Compliance with Information
Privacy Principles; S14 Eligibility Assessment & Allocations Policy, S15 Applications for
Sodal Housing Services; 517 Rent Policy

— Residential Tenancy & Rooming Accommedation Act 2008

Community Housing Palicy Palicy no: Palicy Number
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— DHPW Community Housing Policies: Social Housing Eligibility Criteria Pdlicy; Social
Housing Frogram Specifications; Social Housing Tenancy Management Policy; Allocations
Policy for Funded Social Housing Providers; Community Housing Rent Pdlicy, Allowable
Expenditure and Surplus Policy

5 Policy Details

5.1 Community Housing Tenancy and Property

Management
Southem Downs Reglonal Councll Is commilited to:

e upholdng the principles of felmess, conslstency, fransperency and legal
compliance in all dealings with applicants and tenants ih Council's community
housing properties.

e ensuring equitable access to Gouncil’s housing services for everyone within
agreed target groups

= ensuring Councll's tenancy management procasses are sensitive to the needs
and circumstances of tenants, while ensuring compliance with funding and
regulatory nequirements.

Southem Downs Reglonal Gouncll is commiited to working with tenants to maintaln
successful tenandies by ensuring that:

e rights and responsibliiies of both tenhants and Councll as well as any special
ferms and conditions of the general fenancy agreement and/or the housing
assistance are upheld

e [ssues arising during the tenancy are responded to In a supportive manner

+ responses fo issues arising are consistert with relevant legislation including the
Residontial Tenanciss & Rooming Accommodation Act 2008, funding
agreements and Council’'s own policies and procedures

» fenants are provided the opportunity to ask questions, provide feedback and
have information provided to them openly and honestly

Southem Downs Regional Council is commiited to ensuring that the process of ending
tenancies (forcad or voluntary) is managed in a way that:

» meets all legal requirements including that of the Residential Tenancies &
Rooming Accommodation Act 2008 (RTRAA).

= respects the rights of tenants including the right to be treated fairly

+ ensures tenancies will only be terminated if there is just cause.

Southem Downs Regional Council is committed fo effeclively managing its social
housing property porifolio by:

« maximising the use of managed stock

» ensuring the standard of properties adhere to all legal requirements and meet an
acceptable standard, Including environmental sustainabliify standards

Community Housing Palicy Palicy no: Palicy Number
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« ensuring that maintenance is undertaken through an accouniable, timely and
fransparent process

e ensuring tenant security and safety are a priority

protecting the value of community housing assets and Council asseis

= Uusing avallable resources effectively and efficiently

6.1.1 Eligibility

Council is commiited to ensuring equitable access for everyone within agreed target
groups. To assist with this, Council has clearly staied eligibility criteria for al housing
sarvices. These are determined in accordance with service agreements, organisational
objectives and In response to community heeds.

Eligibility criteria will be dearly communicated to applicants, other service providers
and relevant stakeholders. Council’s service delivery processas will ensure consistent
implementetion of eligibility criteria when assessing whether applicants are eligible to
access housing senices.

Eligiblity criteria are outlined In the DHPVW Sodal Housing Eligibliity Criteria Pollcy. In
summary, the criteria are:
+ Residency
Preperty
Liquid assets limit
Independent income
Housshold income
Appropriateness of cumrent housing

Details of the specific requirements of each criteria are available on the DHPW's
webslte at www.hpw.qgld.gov.au.

5.1.2 Application & Allocation of Housing

When responding 1o and managing requests for housing services, Council wants those
who seek to use Council’s services to be confident that their needs and issues have
been understood, and that decisions made about their gligibility and the allocation of
housing services are consistent, fair and in line with requirements outiined in service
agreements.

Council will epply an empathetic, consistent and systematic approach to how Council:

s responds quickly and appropriately fo each new contact with Councll, and to
new approaches from former or exising tenhants.

¢ ensure Council's processes for assessing eligibility and allocating services are
inclusive and transparent

» make appropriate and successful referrals for all dients who are ineligible for
Council's housing services or who require the services of other agencies

s monitor application and allocation processes

Community Housing Palicy Palicy no: Palicy Number
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5.1.3 Establishing the Tenancy

Council has established a tehancy sign up process that:

is tenant focused
aims to ensure that tenants are provided adequate and appropriate information
to establish & successiul tenancy and they understand the requirements of the
tenancy agreement and special terms and conditions

« meets the requirements of the Residential Tenancies and Rocming
Accommodation Act 2008

Council staff will provide a verbal explanation of the tenancy sign up process to new
tenants and provide opportuniies for tenanis to ask questions. Council ensures that
Information 1s provided openly and honestly. Tehants are encouraged to have an
advacate present, if desired, to ensure a clear understanding of the process and the
rights and responsibilifies of all pariies involved. Interpreters will be organised if
required.

Bonds are collected from new tenants (equivalent to 4 weeks rent) and will be lodged
with the Residential Tenancies Authorify. Council will ensure thai the collection of
Bonds will niot disadventage tenants.

5.1.4 Rent & Rent Arrears Management

Council will uphald the principles of faimess, consistency and legal compliance with all
aspects of the rent management system. Council is committed to ensuring that the rent
management system is sensilive {o the needs and circumstances of the tenants and
wlill not negatively Impact on financlal viabllity.

Council's rent management system is, at all times, compliamt with the requirements of
the Residential Tenancies and Rooming Accommodation Act 2008. Council's
processes are also consistent with the Community Housing Rent Follcy — an Income
based rent systemn where rent levels are reviewed every 12 months. Evidence of
housshold income is required — consequences of failing to supply proof of income will
be tenanis being charged market rent.

Councll will ensure that tenants are provided a clear and concise explanation of how
their rent is calculated, what income is used to assess the rent, methods of rent
payment options, the rent arrears process, when and how rent neviews are conducted.

Councll Is committed to maintaining rent amears at a low rate. When tenanis encounter
difficulties paying rent, Councll will enter into Arrears Payment Plans.

Council does nat collect contributionsffees in addiiion to rent.
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5.1.5 Sustaining Tenancies

Courcil responds to and deals with the changing heeds of terants in a fair and flexible
marner within the capacity of the omganisation to do so. Council will deal with the
changing needs of tenants by:

transferring and rehousing tehants, including mutual exchange (where possible)
succession of tenancies (where relevant)

modifying accommodation (where able)

referral to more appropriate and safe housing (when needed)

dealing with overiunder occupancy of properties in a productive manner (as
required)

5.1.6 Ending the Tenancy

Tenants will be provided information about the ending tenancies process to assist in
minimising the impact of the termination on themselves and the Coundl, and will
ensure that thay are informed of their rights and responsibilities.

Tenants are encouraged fo seek legal advice and advocacy from relevant agencies to
assist them with the ending of ienancy process.

5.1.7 Property Management

Councll will manage and maintain its community housing porticlio in a strateglc manner
to maximise the use of the cumrent housing porifolio and enhance Coundl's ability to
respond to community expeciations and target group changes over time.

Courcll will acquire based on the needs of the intended target group and In line with
the principles of good design, accessibility and environmental sustainability.
Community housing stock will be disposed of when it is in the best interest of the
Gouncil to do so.

Courcil has established systems and processas to effectively manage its community
housing porffolio in a manner that ensures ongoing viability for both Council and
fenanis.

5.1.8 Authority and Delegation

The Manager Coiporate Services has delegated authority to sign all Resldentlal
Tenhancies Authority notices and tenant correspondence oh behalf of Council.

The Community Housing Officer has delegated authority to sign Residential Tenancies
Authority Enfry and Exit Condiion Reports and Entry Notices.
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6 Definitions (if applicable

Term Meaning

7 Related Documents

—  PL-GVO49 Privacy Policy
— Enquirles and Allocation Procedure

- Establishing a Tenancy Procedure

— Managing Rents and Rent Airears Procedure

— Sustaining the Tenancy Procedure

— Ending the Tenancy Procedure

— Managing Community Housing Properties Frocedure

8 References (if applicable
- NA
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Communliy Houelng Asset & Services ( Southern Downs
Ilanagementplan REGIONAL COUNCIL'

Document Control Information

Drate of First Version TBA

File Name or Number | SDRC Community Housing Asset & Services Management Plan — V0.1 June 2017

Storage Location TBA

Version Control

No. Issue Date Details Inserted by Date

0.1 23/082017 Consuliation Draft developed by consultant:
Owen Harvey (CT Management Group)

0.2 3082017 Review by Council

0.3 11505/2017 Final Copy for Council

Authorisation
This plan has been approved by Council.
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