oy,

Snuthern anns

ATTACHMENTS TO REPORTS

GENERAL COUNCIL MEET ING

ITEMS UNDER SEPARATE COVER

26 JULY 2017






GENERAL COUNCIL MEET ING ATTACHMENTS 26 JULY 2017

TABLE OF CONTENTS

ITEM SUBJECT PAGE NO

11.2 Buildings Asset and Services Management Plan

Attachment 1 Buildings Asset and Services Management Plan
("BASMP"), June 2017, ReV.VO.6......ccoeeveeeeeeeeeeeeeeeeeeeeeeeeeeeeee, 2






GENERAL COUNCIL MEET ING ATTACHMENTS 26 JULY 2017

BUILDINGS ASSET AND SERVICES
MANAGEMENT PLAN

Buildings Asset and Services
Management Plan ("BASMP"), June
2017, Rev.V0.6

Meeting Date: 26 July 2017
Attachment No: 1

Page 1



Item 11.2 Buildings Asset and Services Management Plan
Attachment 1: Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

BUILDINGS ASSET &
SERVICES MANAGEMENT

PLAN

June 2017
Rev. V0.6

0,

SouthernDowns
REGIONAL COUNCIL

Page 2



Item 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

(/SD Southern Downs
Buildings Asseot & Services Management Plan RECIONAL COUNCIL
Document Control Information

Title Buildings Asset & Services Management Plan

Date of First Version TBA
File Name or Number = SDRC Buildings Asset & Services Managemeit Plan — V0.6 June 2017

Storage Location TBA
Version Control
Amendment Plan Updated
No. Issue Date Details Inserted by Date
0.1 18/04/2017 Consutation Draft developed by consultant: O.Harvey
Cwen Harvey (CT Managem ent Group) (CTMG)
0.2 2410472017 Second Draft — Feedback from Stakeholders O.Harvey
{CTMG)
03 26/052017  Third Draft — Feedback from Stakeholders O.Harvey
{CTMG)
D4 12062017 Fourth Draft — Feedback from Stakeholders O.Harvey
{CTMG)
05 1062017 Fifth Draft — Feedback from Stakehalders ©O.Harvey
{CTMG)
06 2000872017 Siith Draft — Feadback from Stakeholders O.Harvey
(ETMG)
Authorisation
This plan has been approved by Council.
Version Dateca:‘?rl:;;d B Name Position Signature
TBA David Kaanan Chief Executive Officar
Version 0.6 June 2017 Page 2 of 83

Page 3



Item 11.2 Buildings Asset and Services Management Plan

Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

Buildings Asseot & Services Management Plan

Table of Contents

LISE OF FIGUIES........-eve oo+ eeeeeemeeeseeee resessceee s seee s seeeesaress oot s et ee ot oot s s aeeee e st st enees
LESE OF TBIIES ...... . covvveverseeeevemeseseeeeresesscere s seseeees e seees s reseseee s e s eeees s esee e e eee st e sseeee s e e eners o

1.1 BeNChMAark COMPAIISONS .......ccooiieeueeesere s e ree e emem s sseren emessmesr e e sese e ese s seee s eses se s smememesssemene s
1.2 Long Tem Renewal Gap MOA@IIING ..........ccceoeeeeeem e e e e s e s s
1.3  RecOMMENded ACHONS ... et en e e s e s e e e e e n e o
DA (1«01t o T
P T T <1 T PO SPPRTO

2.3 Planning Context...
3. Organisational Context...

3.1 Organisaficnal Plannlng Llnkags .
3.2 E:demaICompllameDocumerrls

4. Service Level MANAGEMENL ..........ccooe e e e e e e e e e e e e en e e e
41 SEIVICE OVEIVIBW ... e e e e emems s me e s st s s e e e e e s

4.2 SIAKENOIAEIS .......coociie e cerer it st e s renes e sea s e s e s e st se s e st e E e e emen e enem e e
4.3  SeIVICE SITAEGY . ...t et e e s
0 T g o '
45 Stakeholder CONSUREHON ............c.co v ceiie e secs e snsersmsranes ceseersesnsr s vrssarsns e smsreses sesras s sessmsssomens
48 Fullre Demand ............. .o e e e e e e e e e e ceeea s e e e e e s e e e e enmne e e en e e e nenmamenas

(\D Souther

n Downs

L COUNC(

I SN I, R

-
(= =

—
[ S—

|
N N

iy
w

—
Y

— o el
Ng A a =

4.7 Technological Change............cou i e e e s s s st en e sr e s b amens
5. Physical Asset Management. ... s s s

5.1 Owvervlew..
5.1.1 Seope

512  Asset Management Hlenard'ly

5.2 Asset Summary....

521  Asset Quantiies and Valuations...

5.2.2 Valuation..
53 Asset Condition..

5.3.1  Asset Conditicn by I-ierarchy

54 Risk Management ...

541 Related Buﬂdlngs Risk Management DOCUMIBITES ..o sreees e s s e s mnr e s

5.4.2 Risk Reduction PrOCESSES.........ccocoerenssrnsmssessrmsnes smnssmssnss s sn s snnasmass s snssmnsn s s snsnsnsn s snnns
5.4.3 National Construction Coda ChaNGes...........c.ccoveeceeee e s e s e
565 LULfecycle Management PIaNNINg ... veeerenseesscssenes cesessssssssssss sreseessns s smsmeses sesrensssnenmsssemens
5.5.1  Operations and MaAINtENANCH..........c..ceeevereessrsssresmrrrsn resessasssssss s sessesssnss snsssmssss sesrensssnesmsssemens

Version 0.6 June 2017

LYY RSB ERNRREN

Page 3 of 83

Page 4



Item 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

(‘S) So(uthern Downs

COUNC(

Buildings Asseot & Services Management Plan

552  ASSORONEWEI PIAN ..o.o..oooeeeveeerseeeeesesereseveessssesseessress seeessseresesesesemsnssssss sesseeeres semssesermesmeneseses 39
553  NOW NG UPGRAAE PIAN ......coeveeoeceeeeeee e eeeeeeeeeseeessessseeeesseseseseseseneesseees sessssenessessseserneerensse 30
554  DISPOSAl / RAUOMANSALION ....ovvveveoececeeeseveesseseeseesssress seeesssereseseresessessssss seseeessessemssesermesmenesesn 30
555  FINANGAI PIOJOCHONS .......e.coeveereeeeeeeesese e veeesseesseesssessseeesssesesesesesemensseees eesseseresmeeseeseseersnsse 80
556 RENEWAI GBP .oooeovoeeeeereeseeemeesvereseeeesssmsseeessmasseeesssmereseeeesaemnesess somsaneesss seresseeresensnesesesamsarenene 1

6. Information ManAGEMENL.............ccciieiieeee s e e e sm e me s e seme e s se s mnr s e e mnmnn e s nsnemesan s eeens S0
7. Improvement Plan.. PO .
Appendix A: Buildings Hler!arc:l'lyr Meihodology Y. 1 4
Appendix B: General Facilities Risk Management Mat'ix Summanfr cererent e e st nenn e esenenem s s enees OO
Appendix C: Asset Condition Rating Scale55
Appendlx Dr Assat Condition bY HIGraMChY .........cooceocee i s eces ceeeccce e s smms s s s e s s s ees DO
Appendix E: Initial Service Statements for Buildings..........cccc v e e e e e BO

List of Figures

Figure 1: Asset Management Planning Context... PO b~
Figure 2: Key Acts and Standards relevant io Bmldlng Assel:s T, 1)
Figure 3: Facilities Distribution by Asset Type and Number as at 30 June 2016 e 27
Figure 4: SDRC Bulldings & Cther Structures Asset Gross Replacement Value as at 30 June 2016 wreeen 28
Figure 5: Asset Management Life Cycle... PR - |
Figure 6: SDRC Asset Condifion Rafing Smle RO -

List of Tables

Table 1: Asset Summary ... P -
Table 2 Cumrent Planned Expendrture Summary Y |
Table 2 Organisation Objectives for Council BuﬂdlngsiFauIltlls PR OR, | <
Table 3: Hierarchy — Levels of Service .. S RSRRR, I 4
Table 4 Community Concems — Extract ofThemes Relevantto Facllltles S | |
Table 5. Demographlc Change Observations .. 21
Table 6 Technological Impacts on Buildings ererrrreeareenanr e er e e e e em e e e nae e e n e e e nr e e s n e v n e
Table 7: Asset Types in Scope of this Plan... e 24
Table 9: All Buildings and Cther Stnuctures Asse15 md Grm Replaoement Vahe as at 30 June 2016.....
Table 10: SDRC Bulldings & Other Structures —Condition Proflle by Number of Bulldngs
Table 11: SDRC Buildings & Other Struciures —Condition Profile by Replaoement Value...
Table 12: SDRC Condition Profile —Level 1 Fadlities ..
Table 13: SDRC Condition Profile —Level 2 Fadilities .. ... e e
Table 14: SDRC Condition Profile —Level 3 Fadlitles .........cccccvicvi i s e
Table 15: SDRC Condition Profile —Level 4 Fadlities ............ccc v i s s s s
Table 16: SDRC Condition Profile —Level 5 Fadilities ..
Table 17. SDRC Risk Management Framework — Exlract
Table 18: SDRC Planned Cperations and Malnienance Expendlture (BuIIdIngs)
Table 19: SDRC Estimated Malntenance Expendture (Bulldings)....
Table 20: SDRC Planned Renewals Expenditure (Buildings).... eremrer e s s e e
Table 21: SDRC Planned Upgrades and New Expendlture (Buudlngs)
Table 22. SDRC Expenditure Summary (Buildngs)....

Version 0.6 June 2017 Page 4 of 83

ééigéasm%%a

N
oo

Page 5



Item 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

SD So{uthern Downs

Buildings Asseot & Services Management Plan COUNC
Table 23: SDRC Modelled Renewal Funding Requirements {Builldings)...........cccoceeeceveeececemenevcecscenenececnn 4
Table 24: SDRC Modelled Renewal Expenditure (Bmldmgs)42
Table 25: SDRC AM Informafion Strategy ... - R -
Table 26: SDRC Condition Proflie —Level 1 Fadlltles General Faclllﬂes SRS - -
Table 27: SDRC Condition Profile —Level 1 Facilities — Key Infrastructure Stmciures56
Table 28: SDRC Condition Profile —Level 2 Facilities — General Facilities .. RS . 7 4

Table 29: SDRC Condition Profile —Level 2 Facilities — Key Infrastructure Simc'h.lressa
Table 30: SDRGC Condition Proflle —Level 3 Facllities — General Faclilties .. SRS .
Table 31: SDRC Condition Profile —Level 3 Fadlitles —Infrastructure Slructureseo
Table 32: SDRC Condition Profile —Level 4 Facilities — General Facilities ...........cccccc e eveccevveceee e 60
Table 33: SDRC Condition Profile —Level 4 Fadilities —Infrastruciure Structures...........ccccee .85
Table 34: SDRC Condition Profile —Level 5 Facilities — General Fagilifies ..........c..ccccco e veevecevveccrveccneer e 68
Table 35. SDRC Conditioh Profile —Level & Fadiitles —Infrastruciune SITUCIUNeS...........ccocveevevvvevrveenveneeeenen OF

Version 0.6 June 2017 Page 5 of 83

Page 6



Item 11.2 Buildings Asset and Services Management Plan
Attachment 1:  Buildings Asset and Services Management Plan ("BASMP"), June 2017, Rev.V0.6

/D Southern Downs

REGCIONA COUNCIL

Buikdlings Asset & Services Management Plan

1. Executive Summary

The objective of Council’s Taciliies management is to maintain the long-term integrity of Council’s building
assats and related services. The document will asslist the Coundl and Executive io make Informed
decisions on the allocafion of resources to facilitate this. A summary of Council’s built assets is provided
below.

Tabile 1: Asset Suminary

Lol Nu;me;Ill(rien:s;’ GRV[3] L) Depreciation
Accommodadion & $940,105 1.1% 516,352
Administration 4 $9,638,360 114% $151,436
Amenities Blocks 61 34,215,885 5.0% $45,138
Asrodromes 5 $745810 08% $11,548
Animal Confrol 7 $619,025 0.7% 56,485
Cemeteries 20 $966,956 1.1% $12,022
Chvic Buidings 10 $1,528.910 18% $21,387
Community Halls 5 $13,950,758 16.5% $278,329
Community Housing 30 $4,033,845 5.7% $73,321
Culwral Bldgs 5 $7,652,600 9.0% $112,031
Depots 36 $6,442,808 76% $96,008
Emergency Bldgs 5 $648,316 08% 57,450
Library 1 $2,651,200 3.1% 542,914
Minor Buildings $1,415,809 17% $23,387
Monuments 2 $63,220 0.1% 5545
Saleyards 11 $710,310 0.08% 59,105
Sporting Facililies 14 $14,479,456 17.1% 5178,841
Swimming Centres 28 $2,141,807 25% $29,185
Waste 25 $2,566,380 30% 529,016
Wastewater 21 $816,580 1.0% 511,705
Water 40 $1,588,031 1.9% $18,642
Other Stuctures 19 $6,264,850 74% $122,605
Total: 440 $84,901,115 100% $1,297,450

Note that there are 242 bulldings listed on the Gouncll asset register that are leased/managed by others and
Council is not responsible for maintenance/renewals at this point in ime. These 242 buildings/structures are
hot considered within the scope of this plan.
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