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1. ATTENDANCE  

 
2. APOLOGIES  

3. CONDOLENCES 

4. READING AND CONFIRMA TION OF MINUTES  

5. DECLARATIONS OF  CONFLICTS OF INTEREST 
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6. READING AND CONSIDERATION OF CORRESPONDENCE 

6.1 Correspondence  

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Acting Chief Executive Officer  File Ref:  N/A 

  

 

Recommendation  

THAT the report of the Chief Executive Officer in relation to Correspondence be received. 
 
 

Report  

1. Department of Justice and Attorney -General  re notification of the appointment of the 2015 
special holidays. 

Action:  Noted. 
 

Attachments  

1. Letter from Department of JusticeView  
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7. RECEPTION AND READING OF PETITIONS AND JOINT LETTERS 

Nil  
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8. BUSINESS & COMMUNITY SERVICES DEPARTMENT REPORTS 

8.1 BCS - Financial Report as at 30 November 2014  

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Manager Finance 
Accountant  

File Ref:  12.13 

  

 

Recommendation  

THAT Council receive and note the Financial Report as at 30 November 2014. 
 

Report  

A review of Councilôs operating performance against forecast as at 30 November 2014 shows that 
the net operating position is $600k below the estimated position for the financial year to date. 
 
Income Statement  
 
As at 30 November 2014, total operating revenue of $51.7m is in line with the expected year to 
date estimate of $51.8m. Capital revenue of $1.5m is about $72k below the year to date estimate.   
 
Overall operating expenditure of $27m is $500k ahead of the year to date estimate with employee 
costs being around 2% ($200k) under budget and materials and services being around 8% ($700k) 
over the year to date estimate.   
 
Capital Works in Progress  
 
Capital works expenditure to 30 November 2014 is $4.9m which is 29.7% of the capital works 
budget of $16.6m.  
 
Year to date capital expenditure by area is as follows: 
 

 
 

Approved 

Annual 

Budget

Carryover & 

Amendments

Total 

Budget

YTD 

Expenditure
% Spent

Land & Land Improvements -                     110,000          110,000      24,085         21.9%

Buildings 193,000       16,491             209,491      142,769       68.2%

Plant & Equipment 4,400,000    (326,328)         4,073,672   229,224       5.6%

Roads, Drains & Bridges 6,845,000    373,623          7,218,623   2,648,181    36.7%

Water 2,610,000    64,555             2,674,555   1,048,259    39.2%

Wastewater 240,000       (37,000)           203,000      68,017         33.5%

Other Assets 1,450,000    689,465          2,139,465   776,633       36.3%

Total 15,738,000  890,806          16,628,806 4,937,168    29.7%
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Budget Implications  

The 2014-15 budget has been amended in line with the quarterly financial review to 30 September 
2014 as reported and approved at the October General Council Meeting. The net effect on the 
budget is to increase the budgeted surplus from $2.096m to $2.156m. 

The impact on the budget from the WIRAC management agreement has also been taken up in the 
2014-15 budget figures. The decrease in fees revenue of $761k, is offset by reductions in the 
expenditure budget lines of employee costs ($454k), material costs ($197k) and on-costs ($446K). 
A provision of $350k has been made in the budget against contracts to cover management 
agreement obligations for the remainder of the 2014-15 financial year. 

Policy Consideration  

Operational Plan 2014-2015 
 
8.3.3 Implement and Review the following agreed Plans and Strategies: 
 8.3.3.1 Review and update the 10 year Financial Plan. 
 8.3.3.2 Annual Review of Debt policy, Procurement Policy, Revenue Policy and 

Investment Policy. 
 8.3.3.3 Review of Councilôs internal on-cost charges. 

Community Engagement  

Nil. 

Legislation/Local Law  

Local Government Act 2009 and Local Government Regulation 2012. 

Options  

Nil. 
 

Attachments  

1. Finance Report as at 30 November 2014View  
2. Investment RegisterView  
  



Item 8.1 BCS - Financial Report as at 30 November 2014 
Attachment 1: Finance Report as at 30 November 2014  
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8.2 BCS - Youth Development Officer Report - Southern Downs Young Leaders Program 
2015 

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Youth Development Officer 
Manager Community Services  

File Ref:  03.55.07 

  

 

Recommendation  

THAT Council adopt and confirm the nominated appointees for the Southern Downs Young 
Leaders Program for 2015. 
 

Report  

This report requests Councils confirmation of the Southern Downs Young Leaders Program 2015, 
including the nominated appointees. 
 
Southern Downs Young Leaders Program 2015  
 
Interviews for the 2015 Southern Downs Young Leaders have taken place over the last few weeks. 
Eight young people in Warwick and one young person in Stanthorpe were interviewed by a panel 
including the Youth Development Officer, Councillors, Community Services Staff and Manager 
Community Services. 
 
The quality of the eight Warwick applicants was very high and the panel recommended all eight be 
appointed for 2015. 
 
Stanthorpe only has one nomination at this time, four young people indicated interest, however this 
did not lead to completion of application forms. The panel recommended that Liana Allen be 
appointed, with a continued search for 2-3 more young people for Stanthorpe in the New Year. 
The following young people are recommended to be appointed as Young Leaders for 2015: 
 

Liana Allen Stanthorpe 

Dominic Andersen-Strudwick 
Warwick 

*previous Young Leader 2014 

Jack Kearns Warwick 

Sarah Pickering Warwick 

Elizabeth Dennis 
Warwick 

*previous Young Leader 2013, and 2014 

Kai Page Warwick 

Gabe Howard Warwick 

Jasmine Watts Warwick 

Jacob Meiklejohn Warwick 
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Budget Implications  

As provided for in financial year budget. 

Policy Consideration  

Corporate Plan 2014-2019 
 
1. The Southern Downs Sense of Community 
 1.7 Partner with agencies to develop, enhance, promote and implement services for 

young people, people with a disability and our aging residents 
 
Operational Plan 2014-2015 
 
1.7.3 Develop and Implement Councils Public Consultation Policies 
 1.7.3.3 Review and refine the Youth Mentoring program between Councillors and Youth 

Services Young Leaders 
 
1.9.1 Partner with agencies to develop, enhance, promote and implement services for young 

people, people with a disability and our ageing residents. 
 1.9.1.2 Provide opportunities and activities to enhance the wellbeing of young people, 

people with a disability and our residents. 
 
Community Plan 2030 
 
1. The Southern Downs Sense of Community 
 1.1 Recognise and respond to the different social needs and influences on various 

communities within the Southern Downs. 
 1.6 Hold regular community events where local groups can showcase their activities 

and attract participation from new people. 
 1.7 Strengthen communication networks within communities and across the region. 
 

Community Engagement  

¶ Southern Downs Young Leaders Program 

¶ Support of Youth, Youth Programs and Events 

Legislation/Local Law  

Nil. 

Options  

1. Council adopt and confirm the nominated appointees for the Southern Downs Young 
Leaders Program for 2015. 

 
2. Council adopt and confirm the nominated appointees for the Southern Downs Young 

Leaders Program for 2015 until 30 June 2015, subject to the confirmation for Youth Services 
for 2015-2016 financial year. 

 

Attachments  

Nil 
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8.3 BCS - Australia Day Awards Assessment Panel Membership  

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Community Development Officer 
Manager Community Services  

File Ref:  02.02.01 

  

 

Recommendation  

THAT Council: 
 
1. Adopt the establishment of one Australia Day Awards Assessment Panel to deal with all 

applications received across the region with membership to include 4 Councillors, 2 
Community Service staff and 1 Executive Services staff member, ensuring that nominations 
from Stanthorpe and Warwick are dealt with according to geographic location as per 
nomination form.   

2. Council to nominate 4 Councillors as members of the Assessment Panel. 
 
 

Report  

This report is prepared in an endeavour to unify processes and procedures for both the Stanthorpe 
and Warwick Australia Day Awards.   
 
No uniform process has previously been put in place for the assessment of nominations received 
for the region's Australia Day Awards each year.   
 
It is proposed that an Assessment Panel be formed to assess the applications received for each 
region, ensuring that nominations from Stanthorpe and Warwick are dealt with according to 
geographic location as per nomination form.  The makeup of the Panel would include:- 
 

¶ 4 Councillor Representatives 

¶ 2 Community Services staff 

¶ 1 Executive Services staff  
 

To reduce any conflicts of interest, the members of the Panel would be impartial and should refrain 
from participating in the nomination process.  All members of the Assessment Panel are to have 
voting rights. 
 
Due to timeframes involved in ordering engraving of trophies etc, it is proposed that the Panel 
would meet in the week commencing 5 January 2015.  This will allow sufficient time for the 
applications to be collated, the Panel to meet to assess the applications, and for trophies to be 
ordered and received prior to Australia Day. 

Budget Implications  

Nil. 
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Policy Consideration  

Community Plan 2030 
 
1. The Southern Downs Sense of Community 
 
 1.10 Encourage and promote the valuable role volunteers play in community life. 

Community Engagement  

Nil. 

Legislation/Local Law  

Nil. 

Options  

1. Establish one Assessment Panel to deal with all applications received across the region with 
membership to include 4 Councillors, 2 Community Services staff and 1 Executive Services 
staff member, ensuring that nominations from Stanthorpe and Warwick are dealt with 
according to geographic location as per nomination form. 

 
2. Establish Australia Day Awards Assessment Panels for Warwick and Stanthorpe with 

membership of each Assessment Panel to include 2 Councillors, 2 Community Services staff 
and one Executive Services staff member and, nominate 2 Councillors for each of the 2 
Panels. 

 
 

Attachments  

Nil 
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8.4 BCS - Executive Performance Report  

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Manager Corporate Services 
Senior Community Contact 
Coordinator  

File Ref:  06.01; 06.03.01 

  

 

Recommendation  

THAT Council receive and note the attached Executive Performance Report for November 2014. 
 

Report  

Councilôs Senior Leadership Team (SLT) has recommended that Council be provided with a 
monthly and quarterly (when applicable) report in relation to the activity of the Community Contact 
Centres.  

The attached report provides a breakdown of requests per Directorate and additionally details the 
most prevalent requests received by Council.  

The Community Contact Centres endeavour to resolve 3 out of every 4 enquiries and the figures 
clearly show this is occurring.  

Additionally, statistics are now included monthly, noting the responses received by Council for 
Bang the Table and CCTV requests.  

Also included this month is Economic Development data in relation to businesses and major 
developments within the region. This will be a regular reporting feature of the monthly Executive 
Performance Report.  

The statistical data for November 2014 is attached. 

Budget Implications  

Nil. 

Policy Consideration  

Operational Plan 8.6.1 Provision of timely and accurate Council information to the community. 

Community Engagement  

Nil. 

Legislation/Local Law  

Nil. 

Options  

Nil. 
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Attachments  

1. Executive Performance Report StatisticsView  
  



Item 8.4 BCS - Executive Performance Report 
Attachment 1: Executive Performance Report Statistics  
 

General Council Meeting - 17 December 2014 19 

 
  



Item 8.4 BCS - Executive Performance Report 
Attachment 1: Executive Performance Report Statistics  
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8.5 BCS - Application for Conversion to Freehold of Term Lease over Lot 81 on ML1184 
Palgrave  

Document Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Manager Corporate Services 
Land Management Officer  

File Ref:  14.16.17 

  

 

Recommendation  

THAT Council advise the Department of Natural Resources and Mines there is no objection to the 
application for the conversion of the Term Lease over Lot 81 on ML1184 to Freehold on the 
condition that Lot 81 on ML1184 is amalgamated with an adjoining lot owned by the applicant and 
no new lot is created. 
 

Report  

Council has been advised by the Department of Natural Resources and Mines (DNR&M) of an 
application they have received from James and Ailsa Baguley for the conversion of their Term 
Lease over Lot 81 on ML1184 to Freehold. The current use of Lot 81 on ML1184 is for grazing. 
DNR&M has asked for Councilôs views on the application. 
 
Councilôs Directors were requested to provide their thoughts on this issue.  The acting Director of 
Business and Community Services offered no objection to the proposal.  The Director of Planning 
and Environment and the Director of Engineering Services also offered no objection to the 
freeholding of this land on the condition that it must be amalgamated with an adjoining Lot and no 
new Lot is created, as Lot 81 on ML1184 is landlocked and appears to have no lawful access. 

Budget Implications  

Nil. 

Policy Consideration  

Operational Plan 4.5.1 Maintain compliance with legislation and manage the corporate governance 
functions of Council. 

Community Engagement  

Nil. 

Legislation/Local Law  

Nil. 
 

Attachments  

1. Correspondence from DNR&M and Aerial view of Lot 81 on ML1184View  
  



Item 8.5 BCS - Application for Conversion to Freehold of Term Lease over Lot 81 on ML1184 Palgrave 
Attachment 1: Correspondence from DNR&M and Aerial view of Lot 81 on ML1184  
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8.6 BCS - December 2014 Policy Reviews  

Docume nt Information  

 

Report To:  General Council Meeting  

Reporting Officer:  Meeting Date: 17 December 2014 

Manager Corporate Services 
Governance Officer  

File Ref:  04.12 

  

 

Recommendation  

THAT Council  
 
1. Adopt the proposed policy amendments as attached. 
2. Recind policies PL-HR041 WIRAC Uniform Policy and No 14 Use of Financial Reserves 

Policy 2009-2010. 
 

 

Report  

Council officers are in the process of reviewing overdue Council policies in order to ensure their 
appropriateness to Councilôs operations and currency, particularly relating to legislation.  In order to 
clarify policy administration, formation and review for Councillors and staff, a new Guideline for the 
formation and review of Policies has been prepared. 
 
Council aopted the Guideline for the formation and review of Policies at the General Council 
Meeting held on 25 June 2014. The Guideline states that Council has input into the policy 
development as well as policy review and this will occur through Council Briefing Sessions. 
 
Council has subsequently reviewed the following policies on the following date: 
 
8 December 2014 Briefing Session 
 
PL ï PL-HR051 Wellness Program Policy 
PL ï FS047 Trust Account Policy 
PL ï FS065 Fraud Policy 
PL ï HR050 Immunisation Policy 
 
Proposed changes to policies are highlighted in the attachments. 

Budget Implications  

Nil. 

Policy Consideration  

Vision 2040 
Direction 8: The Well-Governed Southern Downs 

Community Engagement  

Nil. 
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Legislation/Local Law  

All of the policies have been amended so that they comply with the relevant legislation. 

Options  

1. Adopt the proposed policy amendments as attached; or 
2. Do not adopt the proposed policy amendments as attached and make other amendments; 

and 
3. Recind Policies PL-HR041 WIRAC Uniform Policy and No 14 Use of Financial Reserves 

Policy 2009-2010; or 
4. Do not recind Policies PL-HR041 WIRAC Uniform Policy and No 14 Use of Financial 

Reserves Policy 2009-2010 and make other amendments. 
 

Attachments  

1. PL-HR051 Wellness Program PolicyView  
2. PL-FS047 Trust Account PolicyView  
3. PL-FS065 Fraud PolicyView  
4. PL-HR050 Immunisation PolicyView  
  



Item 8.6 BCS - December 2014 Policy Reviews 
Attachment 1: PL-HR051 Wellness Program Policy  
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